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DATE:   March 3, 2026 

TO: All San Diegans 

FROM:  Andy Hanau, City Auditor 

SUBJECT:  Ideas on City Programs that Would Benefit from an Independent Review 
 

 
Thank you for your input last year. As a valued stakeholder of the City of San Diego, the 
Office of the City Auditor would like to hear from you or your organization about which City 
programs and functions you believe would benefit from an independent performance 
audit. Your ideas will help us develop our upcoming FY2027 Work Plan and ensure that we 
are focusing on the topics that matter most to San Diegans.  
 
The Office of the City Auditor performs independent and objective performance audits that 
seek to improve the efficiency, effectiveness, and equity of City government. Previous 
audits have helped to reduce costs, improve operations and services, and provide many 
other benefits. Our audits have covered topics ranging from police use of body cameras 
and firefighter overtime to street paving, code compliance, and equity in recreation center 
funding. To learn more about our work and the positive benefits it has for residents and 
taxpayers, please see our latest Accomplishments Report.  
 
To submit an idea for a future performance audit, please complete a brief survey by 
clicking here, refer to the QR code in the flyer attached, or go to 
https://tinyurl.com/OCASurvey2026. Surveys must be completed by April 10, 2026.  
 
The survey is open to everyone, so you are welcome to forward the survey to other 
members of your organization or the public. 
 
For more information on our previous Work Plan, risk assessment process, and how we 
select audit topics, please see our FY2026 Citywide Risk Assessment and Audit Work Plan.  
 
Thank you for your interest in our work and your commitment to the San Diego 
community. 
 
Sincerely, 
Andy Hanau 
City Auditor 

https://www.sandiego.gov/sites/default/files/2026-01/2025-accomplishments-report.pdf
https://forms.office.com/g/zQ0ZtZES0q
https://tinyurl.com/OCASurvey2026
https://www.sandiego.gov/sites/default/files/2025-07/fy2026-annual-risk-assessment-and-audit-work-plan.pdf

