San Diego Privacy Advisory Board
Minutes of Meeting — February 12, 2026

A recording of the meeting is available at: https://www.youtube.com/watch?v=a9MfxbZ0KIM

The meeting was held in the City Administration Building - 202 C Street, San Diego, CA 92101, 12th Floor
— Council Chambers

Attendance:

In-Person: Tim Blood, Ted Womack Jr, Lee Duran, Yaw Dapaa, Matt Stamper, Magdalena Donea, lke
Anyanetu. Quorum reached

Via Zoom: None

Absent: None

Motions Made:

* Unanimous acceptance of the minutes of meeting dated November 5, 2025.

* The PAB established the following committees and identified the chairs for that committee as noted.
Members of the committee with be concluded at a later date through discussion with the committee
chairs:

o San Diego Police Department (SDPD) proposed surveillance use policy and impact report
for the Tactical Custom Armored Track Loader (TAC-CAT) — Chaired by Matt Stamper

o San Diego Fire-Rescue (SDFD) proposed surveillance use policy and impact report
Collision Mitigation Avoidance System (CMAS) — Chaired by Maggie Donea

o SDPD 2025 Annual Surveillance Report — Same as the previous ALPR committee chaired
by Tim Blood

o SDFD 2025 Annual Surveillance Report — Chaired by Lee Duran

o Training Committee — Chaired by Maggie Donea — This committee is specifically creating
a manual for PAB and potential City departments to go through the Trust Ordinance
documents.

o Audit Committee — Chaired by Lee Duran — This committee is not to create audits but
liaise with the departments, PAB and City Auditors office.

Other Matters Discussed and of Note:

* The PAB Chair welcomed a new PAB member; Dr. Joann Chen in the audience who will be joining the
board from March 2026.

* There was a presentation by members of the SDPD for the TAC-CAT Surveillance Use Policy and
Impact Report. Members included: Luis Carbajal, SWAT CO, Vanthoeun Pen, SWAT EQ, Kris Walb,
SDPD Special Response Team
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There was a presentation by members of the SDFD for the CMAS Surveillance Use Policy and Impact

Report. Members included: Deputy Fire Chief Kevin Pendleton

There was a presentation by members of the SDPD for the 2025 Annual Surveillance Report.

Members included: Lt. Mike Kellington

There was a presentation by members of the SDFD for the 2025 Annual Surveillance Report.

Members included: Deputy Fire Chief Steve Lozano, and Lifeguard Chief James Gartland

The PAB considered briefly the definition of Surveillance Technology within the Trust Ordinance.

Kohta Zaiser will explore this with the City Attorneys office and liaise with PAB.

PAB Officers will be selected at the March 2026 PAB meeting.

Public Comments:

Verbal comments noted February 12, 2026 are as follows:

Seth: (1) — The Trust Ordinance states that all departments must be fully compliant by
September 2026. There is a large pipeline of technologies to be reviewed. There has already
been one extension of this compliance deadline. The public may not accept an extension for this
compliance deadline.

Seth: (2) — There were a number of PAB and public concerns noted with the SDPD Annual report.
These concerns and complaints are not addressed in the SDPD revised report. Further, the
public has not heard about violations in the use of the technologies noted in San Diego or other
jurisdictions in the USA. Need to better link corrections made by Flock/SDPD to address these
issues.

Seth: (3) — There are still questions as to who can share technologies used by SDFD Mission
Beach and Ocean Beach cameras. The cameras use JHOC technology which is a Federal program.
We must take a fresh look at the Use Policy for these cameras.

llias: Flock can and has shared its captured information with other jurisdictions. PAB must
really reconsider the City’s use of Flock.

Hamirie (?): SDPD 2025 annual report seems to be a sales pitch for the technologies. The report
needs to better address community concerns.

The meeting adjourned at 7:40 pm.

/s/ LMD as Recorded for the PAB



