The City of

SAN DEEGQJ

Purchasing & Contracting Department
November 25, 2025
VIA EMAIL TO: Sudhi.Kowligi@klearai.com

Mr. Sudhi Kowligi, Chief Administrative Officer
Klear.ai

5252 Orange Street, Suite 208

Cypress, CA 90630

Reference:  Request for Proposal (RFP) 10090240-25-S, Risk Management Information
System (RMIS) Solution

Dear Mr. Kowligi
Subject: Clarification/Modification/Affirmation Letter

The proposal received by Klear.ai on May 29, 2025, was responsive, This letter follows
confirmation discussion and negotiation as allowed by the RFP. This letter confirms our
agreement to clarify, modify, and affirm the terms of the Contract relating to the above-
referenced solicitation. The Parties agree to the following clarifications, modifications, and
affirmations as follows:

1. Revised Exhibit D Price Proposal - The pricing proposal submitted by Klear.ai listed
optional modules/services at an additional cost to meet certain requirements
specified in Exhibit F. The City has elected to include these add-ons as part of the
RMIS solution. Many optional modules were proposed as transaction fee-based
making a not-to-exceed contract amount unattainable. A revised pricing schedule
(Attachment 2 — Revised Exhibit D - Price Proposal 10 Yrs Final) is incorporated into
the contract to clarify the add-on options, fee waivers, fixed costs, and usage/user
caps, :

2. Klear.ai shall provide the City with the ability to configure automated notifications
when usage is nearing thresholds.

3. Protection against discontinuation of product modules - In the event Klear.ai
discontinues or implements significant changes to features or functionality purchased
and in use by the City, Klear.ai will notify the City at least 60 days in advance and offer
an alternative solution with comparable functionality. City will have the unilateral
option to decline the proposed alternative solution, which if exercised will nuilify any
payment responsibility by the City for any affected product modules.

Please indicate your agreement with the above by signing the bottom of this letter and
returning to Sandra M. Vasquez at SMVasquez@sandiego.gov. Thank you for your assistance.

1200 Third Ave, Suite 200, MS 56F T{619) 236-6000
San Diego, CA 92101 . sandiago.gov




Mr. Sudhi Kowligi, Chief Administrative Officer

November 25, 2025
Page 2 of 2

Sincerely,
™

C%szutuz;) ym?ui;f

Sandra M. Vasque

Supervising Procurement Contracting Officer

Enclosure: Attachment 1 — Pricing Modification Table
Attachment 2 — Revised Exhibit D - Price Proposal 10 Yrs Final -

This Letter is executed by the City and Contractor acting by and thtough their authorized

officers,

KILEAR.AT
KR Sudlhinlen,

B‘Y: (R Suelbenehia, (Nov 25, 2025 162412 1510

N K.R.Sudhindra.

Nam

Title: Chief Administrative Officer
11/25/2025

Date; : / 7/

 Date; 02/28/2026

THE CITY OF SAN DIEGC

By:

Claudia Abarca
Name:

Director, Purchasing & Contracting

Title:



https://sandiego.na1.adobesign.com/verifier?tx=CBJCHBCAABAAnVl-a8QM1HuKWDtRRSwVuNe7MsZZrfKB

ATTACHMENT 1
REP 10090240-25-8, RISK MANAGEMENT INFORMATION SYSTEM (RMIS) SOLUTION

Klear.ai’s pricing proposal listed optional modules/services at an additional cost to meet certain requirements specified in Exhibit F.
Risk Managetment has elected to include these add-ons as part of the RMIS solution. Many optional medules were transaction fee-based
making a not-to-exceed contract amount unattainable. A revised pricing schedule of the add-on options has been created to be either no
charge or fixed price with usage/user caps.

Table 1 denotes the Exhibit F item, cotresponding Exhibit D item, original pricing, and negotiated pricing. Pricing escalation to be
included in the contract in the event City exceeds user and/or usage limits listed are listed in table 2. Annual licensing and support

increases are fixed at 3% for the first 5 years then 5% for remaining 5 option years,

1. Klear.ai pricing modifications as follows:

Exhibit F Exhibit D Original pricing Negotiated pricing

RA-05 Section 5: Add-on Modules AL $20k Set Up, No Charge/Waived

Forecasting and cost estimations modeling | Reserve Prediction Model $42k Annually

RA-06 Section 5: Add-on Modules AT $20k Set Up, No Charge/Waived

Predictive analytics for identifying high-risk | Severity Prediction Model $42k Annually

land fraud cases :

Several requirements supported, notably: Section 5: Add-on Modules Gnerative | Transaction Fees - | Document Al

DM-04 Al capabilities No amount stated | Indexing:

[mport and attach documents to appropriate | (for docurnents) $2,400 annually

claims from third parties 50,000 pages per
month

DM-06 Summarization:

Ability to search entirely of claim attached $2,400 annually

ocuments 50,000 pages per
month
Data:
Indexing;:
$6,000 annually
50,000 pages per
month-

CC-02 Claimant App No amount stated | $12,000 annually

Claimant portal for direct communication not listed in pricing — only referenced

and access to view status updates, in response to requirement

request/submit documentation, and

notifications

CC-05 KlearGPT (Klear Assist) Transaction Fees - | $10,000 annually

Clatbot or other support option for not listed in pricing — only referenced | No amount stated | 50 users / 25 queries

answering common queries in response to requirement per day

100 Read Only users 100 Read Only Unlimited read only
users included users
2. Klear.ai pricing escalation basis/trigger:

Fxceeds Price Adjustment/ Tier

109 Full Access users $4200 each additional user

STB Cloud Data Storage Database storage is $2,000/100 GB

File Storage is $600/.5 TB

Additional test/dev etivironment $54,000 for each additional environment

Document Al Each additional band of 50,000 pages incurs same cost -

Indexing: 50,000 pages per tmo. $2,400 (indexing), $2,400 (summarization), $6,000 {data

Summarization: 50,000 pages per mo. storage)

Data; 50,000 pages per mo.




Klear Assist Each band of ten users with 25 queries per day each
50 users /25 queries per day per user is $2,000

3. Pricing escalation pre-notification

Klear.ai shall provide the City with the ability to configure automated notifications when usage is nearing thresholds. Protection against
discontinuation of product modules or changes to product modules

In the event Klear.ai discontinues or implements significant changes to features or functionality purchased and in use by the City,
Klear.ai will notify the City at least 60 days in advance and offer an alternative solution with comparable functionality. City will have
the unitateral option to decline the proposed alternative solution, which if exercised wiil nullify any payment responsibility by the City

for any affected product modules.




roposal

Section 1: One Time Svstem Imolementation
$185.00000
Included

Included
Included

User Trainine

Included
$185.000.00

Total Svstem

Total Prcing
Full License 100] 5240000 | $247.20000 | $25a.616.00 | 5262250.00 | $270.122.00 | $283.628.00 | $297.809.00 | $312.699.00 | $328.334.00 | 534475100 | $2.841.413.00 Kiear.ai wi Additional del does not break out the total the City's reauests.
Unitd| included | § -l -l - | - - | - - named users as ity in Addendum A,
a 5| included | - s s - s s - s s - s - s S s -
i ifextra 1 included | - s - ls - s - ls - s - ls - s - ls - s -
Total SW Licenses/Subscrioti $240.000.00 | $247.200.00 | $250.616.00 | $262.250.00 | $70122.00 | £283.628.00 | $297.809.00 | $312.699.00 | $328330.00 | $344.751.00 | $2.841.413.00

Secton 3; Annual Supgeort
mowes |s - |s - |s¢ . |s . |¢ . s . |s .5 - -
| mewsed |5 . s - |s . Js s . le -
T Arnuasuoon R < < < < <

i the Anmual s
| the Annual 1o |

Section a: Training

User Training
Section 5: Add-on Modules Cost s - on modules needed for the svstem to meet RFP reauiremens
Reserve Prediction Model Setup and|
annual fee waived Included - - - - - - - - - - Model: $20k Set Us. 842k Annuall
Severity Prediction Model Setup and|
annual fee waived Included - - - - - - - - - - 20K Set U, $42k Annual
Declined s - ls - ls - ls - ls - ls - ls ~ s - ls ~ s S s - ed as follows: $20k Set U, $42k Annually
Generative Doc Al - Indexing/Summarizing/Data
10,800 11,120 11,458 11,801 12155 12,520 12,89 13,283 13,681 14,002 123,809.90
Claimant Avo. 512,000 512360 512731 s13.113 513506 s13911 51329 s1758 515201 515657 | 5 13756655
Klear Assist 510000 610300 510609 $10927 511255 511593 11901 $12299 512,668 $13008 | s 11463879
Total Others or s 3280000 | s 3378000 s 3079752 |'s 3s8aras |'s 3691660 | ¢ 3802019 |'s 3916002 | ¢ a033986 | s a1ss0.06 |'s 4279656 | ¢ 37601520
ion. I I A | I A
Total Pricing| $457,800.00 | $280,984.00 | $289413.52 | $298,095.45 | §307,038.69 | $321, $336,973.92 | $353,038.86 | $369,884.06 | $387,547.56 | 5321742824




The City of

Revised Exhibit D: Price Proposal - Optional Services
Proposer Name:

Hourly Rate and Optional Services

Proposer Comments

Year 10

Products/Services Line Item
Hourly Rate For Additional Service Request

Developer
Project Mat

Optional Services
Archive & Backup included | § - 1 - s - | - ls - Is - s - ls - s
Disaster Recovery. Included | $ - - S - - - - - - S -
Additional Cloud Storage (1 Terabyte i $ 120000 $ - 1S - 1S - s - 1$ -1 - 18 - 18 - 13 -




Clarification Letter _10080240-25-5_Final

Final Audit Report 2025-11-26
Created: 2025-11-26
By: Sandra Vasquez (SMVasguez@sandiego.gov)
Staius: Signed
Transaction [D: CBJCHBCAABAASNwW4XBhgrmSueUwXG3fdDnH_dW3Bmu2

"Clarification Letter_10090240-25-S_Final" History

4 Document created by Sandra Vasguez (SMVasquez@sandiego.gov)
2025-11-26 - 0:18:01 AM GMT- 1P address: 156.29.5.177

(22 Document emailed to sudhi.kowligi@klearai.com for signature
2025-11-25 - 0:20:31 AM GMT

Y Email viewed by sudhi.kowligi@klearai.com
2025-11-26 - 0:25:42 AM GMT- IP address: 75.54.195.168

% Signer sudhi.kowligi@Xlearal.com entered name at signing as K.R.Sudhindra.
2025-11-26 - 0:34:10 AM GMT- 1P address: 75.54.195.186

%, Document e-signed by K.R.Sudhindra. (sudhi. kowligi@kiearal.com) .
Signature Date; 2025-11-26 - 0:34:12 AM GMT - Time Solrce: server- IP address; 75.54,195.166

& Agreement completed.
2025-11-26 - 0:34:12 AM GMT
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7 ) ORIGINAL

CONTRACT RESULTING FROM REQUEST FOR PROPOSAL NUMBER 10090240-25-5, Risk
Management Information System (RMIS) Solution

This Contract (Contract) is entered into by and between the City of San Diego, a municipal
corporation (City), and the successful proposer to Request for Proposal (RFP) # 10090240-25-5,
Risk Management Information System (RMIS) Solution (Contractor).

RECITALS

On or about 4/17/2025, City issued an RFP to prospective proposers on services to be
provided to the City. The RFP and any addenda and exhibits thereto are collectively referred
to as the “RFP.” The RFP is attached hereto as Exhibit A.

The City has determined that the Contractor has the expertise, experience, and personnel
necessary to provide the services.

The City wishes to retain the Contractor to provide a Risk Management Information System
(RMIS) software as a service (Saa$S) solution as further described in the Scope of Work,
attached hereto as Exhibit B. (Services).

For good and valuable consideration, the sufficiency of which is acknowledged, City and
Contractor agree as follows:

ARTICLE I
CONTRACTOR SERVICES

1.1 Scope of Work. The contractor shall provide the Services to the City as described in
Exhibit B, which is incorporated herein by reference. The contractor will submit all required
forms and information described in Exhibit A to the Purchasing Agent before providing
Services.

1.2 General Contract Terms and Provisions. This Contract incorporates by reference the
General Contract Terms and Provisions, attached hereto as Exhibit C.

1.3 Contract Administrator. The Risk Management Department (Department) is the Contract
Administrator for this Agreement. Contractor shall provide the Services under the direction of a
designated representative of the Department as follows:

David Heller, IT Program Manager
1200 Third Ave #1000

San Diego, CA 92101
619-236-6754
dheller@sandiego.gov

ARTICLE II
DURATION OF CONTRACT

2.1 Term. This Contract shall be for a period of five (5) years beginning on the Effective Date.
City may, in its sole discretion, extend this Contract for five (5) additional one year period(s).
Unless otherwise terminated, this Contract shall be effective until completion of tl}e S

cope of
RFP — Goods, Services, & Consultants d O fl
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Services. The term of this Contract shall not exceed five years unless approved by the City
Council by ordinance.

2.2 Effective Date. This Contract shall be effective on the date it is executed by the last Party
to sign the Contract, and approved by the City Attorney in accordance with San Diego Charter .
Section 40.

ARTICILE I
COMPENSATION

3.1 Amount of Compensation. City shall pay Contractor for perfmmance of all Services
rendered in accordance with this Contract in an amount not to exceed $3,935,428.24 i
(The not to exceed amouni will be added in this final Contract prior to the final execution of the
Contract by the City, with the Contractor’s initials indicating acceptance.)

ARTICLE IV
WAGE REQUIREMENTS

4.1 Reserved.

ARTICIEV
CONTRACT DOCUMENTS

5.1 Contract Documents. The following documents comprise the Contract between the City
and Contractor: this Contract and ail exhibits thereto, the REP; the Notice to Proceed; and
the City’s written acceptance of exceptions or clarifications to the RFP, if any.

5.2 Contract Interprefation. The Contract Documents completely describe the Services to be
provided. Contractor will provide any Services that may reasonably be inferred from the
Contract Documnents ox from prevailing custom or {rade usage as bemg required to produce
the intended result whether or not specifically called for or identified in the Contract
Documents. Words or phrases which have a well-known technical or construction industry ox
trade meaning and are used to describe Services will be interprete93sd in accordance with
that meaning unless a definition has been provided in the Contract Docuimnents. .

5.3 Precedence, In resolving conflicts resulting from erroxs or discrepancies in any of the
Contract Documents, the Parties will use the order of precedence as set forth below. The 1%
document has the hlghest priority. Inconsistent provisions in the Contract Documents that
address the same subject, are consistent, and have different degrees of specificity, are not in
conflict and the more specific language Wlli control. The order of precedence from highest to
lowest is as follows:

1 Any propetly executed written amendment to the Contract
2" The Contract

3% The RFP and the City’s written acceptance of any exceptions or c‘lanflcatlons to
the RFP, if any ,

4% Contractor’s Proposal
RFP — Goods, Services, & Consultants
Revised: November 8, 2016
OCA Document No. 8416613
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5.4,  Counterparts. This Contract may be executed in counterparts which, when taken
together, shall constitute a single signed original as though all Parties had executed the same

page.

5.5 Public Agencies. Other public agencies, as defined by California Government Code section
6500, may choose to use the terms of this Contract, subject to Contractor’s acceptance. The
City is not liable or responsible for any obligations related to a subsequent Contract between

Contractor and another public agency.

IN WITNESS WHEREOF, this Contract is executed by City and Contractor acting by and through

their authorized officers.

CONTRACTOR

4A| Soft LLC d/b/a Klear.ai

Proposer
5252 Orange Ave Suite 208

Street Address
Cypress

City
5622697082

Telephone No.

sudhi.kowligi@klearai.com

. E-Mail

K RSudhindra,

K.R.Sudhindra. (Nov 26, 2025 14:51:10 PST)

Signature of
Proposer’s Authorized
Representative

K.R.Sudhindra.

Print Name
Chief Administrative Officer

Title
11/26/2025

Date

RFP — Goods, Services, & Consultants
Revised: November 8, 2016
OCA Decument No. 841661_3

CITY OF SAN DIEGO
A Municipal Corporation

BY:

SA/)
(< ‘,/\\(,’//1,’7/»\ =
I

Claudia C. Abarca

Director, Purchasing and Contracting

02/28/2026

Date Signed

Approved as to form this _Zld_ day of

March e 26

HEATHER FERBERT, City Attorney

BY' Mark Imada (Mar 2, 2026 10:57:54 PST)

Deputy City Attorney

022041

Addendum B
May 23, 2025
Page 3
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EXHIBIT A
PROPOSAL SUBMISSION AND REQUIREMENTS

A. PROPOSAL SUBMISSION

1. Timely Proposal Submittal. Proposals must be submitted as described herein to
the Purchasing & Contracting Department (P&C).

1.1 Reserved.

1.2 Paper Proposals. The City will accept paper proposals in leu of eProposals.
Paper: proposals must be submitted in a sealed envelope to the Purchasing & Contracting
Department (P&C) located at 1200 Third Avenue, Suite 200, San Diego, CA 92101. The
Solicitation Number and Closing Date must be referenced in the lower left-hand corner of
the outside of the envelope. Faxed proposals will not be accepted.

1.3 Proposal Due Date. Proposals must be submitted prior to the Closing Date
indicated on the eBidding System. E-mailed and/or faxed proposals will not be accepted.

1.4, Pre-Proposal Conference. No pre-proposal conference will be held for
RFP.

1.4.1 Reserved.

1.5 Questions and Comments. Written questions and comments must be
submitted electronically via the eBidding System no later than the date specified on the
eBidding System. Only written communications relative to the procurement shall be
considered. The City’s eBidding System is the only acceptable method for submission of
questions. All questions will be answered in writing. The City will distribute questions and
answers without identification of the inquirer(s) to all proposers who are on record as having
received this RFP, via its eBidding System. Ne oral communications can be relied upon for
this RFP. Addenda will be issued addressing questions or comments that are determined by
the City to cause a change to any part of this RFP.

1.6 Contact with City Staff, Unless otherwise authorized herein, proposers who
are considering submitting a proposal in response to this RFP, or who submit a proposal in
response to this RFP, are prohibited from communicating with City staff about this RFP from
the date this RFP is issued until a contract is awarded.

2. Proposal Format and Organization. Uniess electronically submitted, all proposals
should be securely bound and must include the following completed and executed forms and
information presented in the manner indicated below:

Tab A - Submission ef Information and Forms.

2.1 Completed and signed Contract Signature Page. If any addenda are issued,
the latest Addendum Contract Signature Page is required.

2.2 Exceptions requested by proposer, if any. Proposers must list or reference each
specific exception they are requesting to the Scope of Work, the Contract, or the
Exhibits thereto, including, but not limited to, items for which solutions are not fully

RFP — Goods, Services, & Consultants
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compliant with IT City Standards, For each requested exception, proposers must
provide specific proposed alternative or amended language in the proposer’s initial
proposal submittal for potential consideration.

It is not acceptable for proposers to take exception to terms or conditions in

general, with a request to later discuss or negotiate specific terms within the RFP /
Contract, Nor is it acceptable for proposals to refer to other contracts for alternative
language. The City will not consider exceptions addressed elsewhere in the proposal,
nor will the City consider exceptions for which no specific alternative or amended
language is provided.

The proposer must also present written factual or legal justification for any exception
requested to the Scope of Work, the Contract, or the Exhibits thereto.

Any exceptions to the Contract that have not been accepted by the City in writing are
deemed rejected, The City, in its sole discretion, may accept some or all of proposer’s
exceptions, reject proposer’s exceptions and deem the proposal nonresponsive, or
award the Contract without proposer’s proposed exceptions.

2.3 The Contractor Standards Pledge of Compliance Form.

2.4 Equal Opportunity Contracting forms including the Work Force Report and
Contractors Certification of Pending Actions.

2.5 Reserved.

2.6 Reserved.

2.7 Resexved.

2.8 Additional Information as required in Exhibit B.

2.9 Reserved.

Tab B - Executive Summary and Responses to Specifications.

2.10 A title page.

2.11 A table of contents.

.12, A executive summary, limited to one typewritten page, that provides a
high-level description of the proposer’s ability to meet the requirements of the RFP and the
reasons the proposer believes itself to be best qualified to provide the identified services,

2.13 Proposer’s response to the RFP.

2.14 An additional, redacted version of Proposer’s response to the RFP
containing all requested redactions of confidential, proprietary or other information which
proposer alleges to be exempt from disclosure under the California Public Records Act,
including the legal basis for such exemption, as fully set forth in Exhibit A, Section 9. Public

Records below.

RF[ — Goods, Services, & Consultants
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Tab C - Cost/Price Proposal (if applicable). Proposers shall submit a cost proposal in
the form and format described herein, Failure to provide cost(s) in the form and format
requested may result in proposal being declared non-responsive and rejected.

3. Proposal Review. Proposers are responsible for carefully examining the RFP, the
Specifications, this Contract, and all documents incorporated into the Contract by reference
before submitting a proposal. If selected for award of contract, proposer shall be bound by
same unless the City has accepted proposer’s exceptions, if any, in writing,

4. Addenda. The City may issue addenda to this RFP as necessary. All addenda are
incorporated into the Contract. The proposer is responsible for determining whether addenda
were issued prior to a proposal submission. Failure to respond to or properly address
addenda may result in rejection of a proposal.

5. Quantities. The estimated quantities provided by the City are not guaranteed.
These quantities are listed for informational purposes only. Quantities vary depending on the
demands of the City. Any variations from the estimated quantities shall not entitle the
proposer to an adjustment in the unit price or any additional compensation.

6. Qnality. Unless otherwise required, all goods furnished shall be new and the best
of their kind.

6.1 Items Offered. Proposer shall state the applicable trade name, brand,
catalog, manufacturer, and/or product number of the required good, if any, in the proposal.

6.2 Brand Names. Any reference to a specific brand name in a solicitation is
illustrative only and describes a component best meeting the specific operational, design,
performance, maintenance, quality, or reliability standards and requirements of the City.
Proposer may offer an equivalent or equal in response to a brand name referenced (Proposed
Equivalent). The City may consider the Proposed Equivalent after it is subjected to testing
and evaluation which must be completed prior to the award of contract. If the proposer
offers an item of a manufacturer or vendor other than that specified, the proposer must
identify the maker, brand, quality, manufacturer number, product number, catalog number,
or other trade designation, The City has complete discretion in determining if a Proposed
Equivalent will satisfy its requirements. It is the proposer’s responsibility to provide, at their
expense, any product information, test data, or other information or documents the City
requests to properly evaluate or demonstrate the acceptability of the Proposed Equivalent,
including independent testing, evaluation at qualified test facilities, or destructive testing.

7. Modifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all
prices and extensions before submitting a proposal.

7.1 Modification or Withdrawal of Proposal Before Proposal Opening. Prior to
the Closing Date, the proposer or proposer’s authorized representative may modify or
withdraw the proposal by providing written notice of the proposal modification or
withdrawal to the City Contact via the eBidding System, E-mail or telephonic withdrawals or
modifications are not permissible.

7.2 Proposal Modification or Withdrawal of Proposal After Proposal Opening,
Any proposer who seeks to modify or withdraw a proposal because of the proposer’s
inadvertent computational error affecting the proposal price shall notify the City Contact

RFP - Goods, Services, & Consultants
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identified on the eBidding System no later than three working days following the Closing
Date. The proposer shall provide worksheets and such other information as may be required
by the City to substantiate the claim of inadvertent error. Failure to do so may bar relief and
allow the City recourse from the bid surety. The burden is upon the proposer to prove the
inadvertent error. If, as a result of a proposal modification, the proposer is no longer the
apparent successful proposer, the City will award to the newly established apparent
successful proposer. The City’s decision is final,

8. Incurred Expenses. The City is not responsible for any expenses incurred by
proposers in participating in this solicitation process.

9. Public Records. By submitting a proposal, the proposer acknowledges that any
information submitted in response to this RFP is a public record subject to disclosure unless
the City determines that a specific exemption in the California Public Records Act (CPRA)
applies. If the proposer submits information clearly marked confidential or proprietary, the
City may protect such information and treat it with confidentiality to the extent permitted by
law. Howevey, it will be the responsibility of the proposer to provide to the City the specific
legal grounds on which the City can rely in withholding information requested under the
CPRA should the City choose to withhold such information. General references to sections of
the CPRA will not suffice. Rather, the proposer must provide a specific and detailed legal
basis, including applicable case law, that clearly establishes the requested information is
exempt from the disclosure under the CPRA. If the proposer does not provide a specific and
detailed legal basis for requesting the City to withhold proposer’s confidential or proprietary
information at the time of proposal submittal, City will release the information as required
by the CPRA and proposer will hold the City, its elected officials, officers, and employees
harmless for release of this information. 1t will be the proposer’s obligation to defend, at
proposer’s expense, any legal actions or challenges seeking to obtain from the City any
information requested under the CPRA withheld by the City at the proposet’s request.
Furthermore, the proposer shall indemnify and hold harmless the City, its elected officials,
officers, and employees from and against any claim or liability, and defend any action
brought against the City, resulting from the City’s refusal to release information requested
under the CPRA which was withheld at proposer’s request. Nothing in the Contract resuiting
from this proposal creates any obligation on the part of the City to notify the proposer or
obtain the proposer’s approval or consent before releasing information subject to disclosure
under the CPRA. Additionally, if the proposer considers any part of its proposal confidential,
proprietary, trade secret, or otherwise exernpt from disclosure under the CPRA, in addition to
the requirements above, proposer must also submit a clearly matked redacted version of the
proposal at the time of submittal.

10. Right to Aundit. The City Auditor may access proposer’s records as described in San
Diego Charter section 39.2 to confiym contract compliance, :

B. PRICING

1. Fixed Price. All prices shall be firm, fixed, fully burdened, FOB destination, and
include any applicable delivery or freight charges, and any other costs required to provide
the requirements as specified in this RFP. The lowest total estimated contract price of all the
proposals that meet the requirements of this RFP will receive the maxirum assigned points
to this category as set forth in this RFP. The other price schedules will be scored based on
how much higher their total estimated contract prices compare with the lowest:
REP — Goods, Services, & Consultants
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(1~ _(contract price - lowest price)___ ) x maximum points = points received
lowest price

For example, if the lowest total estimated contract price of all proposals is $100, that
proposal would receive the maximum allowable points for the price category. If the total
estimated contract price of another proposal is $105 and the maximum allowable points is 60
points, then that proposal would receive (1 - ({105 ~ 100) / 100) x 60 = 57 points, or 95% of
the maximum points. The lowest score a proposal can receive for this category is zero points
(the score cannot be a negative number). The City will perform this calculation for each
Proposal,

2. 'Paxes and Fees. Taxes and applicable local, state, and federal regulatory fees
should not be included in the price proposal. Applicable taxes and regulatory fees will be
added to the net amount invoiced. The City is liable for state, city, and county sales taxes but
is exempt from Federat Excise Tax and will furnish exemption certificates upon request. All
or any portion of the City sales tax returned fo the City will be considered in the evaluation of
proposals.

3. Escalation. An escalation factor is not allowed unless called for in this RFP, If
escalation is allowed, proposer must notify the City in writing in the event of a decline in
market price(s) below the proposal price. At that time, the City will make an adjustment in
the Contract or may elect to re-solicit. ‘

4. Unit Price. Unless the proposer clearly indicates that the price is based on
consideration of being awarded the entire Jot and that an adjustment to the price was made
based on receiving the entire proposal, any difference between the unit price corvectly
extended and the total price shown for all items shall be offered shall be resolved in favor of
the unit price.

€. EVALUATION OF PROPOSALS

1. Award. The City shall evaluate each responsive proposal to determine which
proposal offers the City the best value consistent with the evaluation criteria set forth herein.
The proposer offering the lowest overall price will not necessarily be awarded a contract.-

2. Sustainable Materials. Consistent with Council Policy 100-14, the City encourages
use of readily recyclable submittal materials that contain post-consumer recycled content.

3. Evaluation Process.

3.1 Process for Award. A City-designated evaluation committee (Evaluation
Committee) will evaluate and score ail responsive proposals. The Evaluation Committee may
" require proposer to provide additional written or oral information to clarify responses. Upen
completion of the evaluation process, the Evaluation Commitiee will recommend to the
Purchasing Agent that award be made to the proposer with the highest scoring proposal.

3.2 Reserved.

3.3 Mandatory Interview/Oral Presentation. The City will require the top three
proposers to interview and/or make an oral presentation. Only the top three proposers with
the highest scoring proposals will be asked to interview and/or make an oral presentation.
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Interviews and/or oral presentations will be made to the Evaluation Committee in order to
clarify the proposals and to answer any questions. The interviews and/or oral presentations
will be scored as part of the selection process, The City will complete all reference checks
prior to any oral interview. Additionally, the Evaluation Committee may require proposer’s
key personnel to interview. Interviews may be by telephone and/or in person. Multiple
interviews may be required. Proposers are required to complete their oral presentation
and/or interviews within seven (7) workdays after the City's request, Proposers should be
prepared to discuss and substantiate any of the areas of the proposal subimitted, as well as
proposer’'s qualifications to furnish the subject goods and services. Proposer is responsible
for any costs incurred for the oral presentation and intetview of the key personnel.

3.4 Discussions/Negotiations. The City has the right to accept the proposal that
serves the best interest of the City, as submitted, without discussion or negotiation.
Contractors should, therefore, not rely on having a chance to discuss, negotiate, and adjust
their proposals. 'The Gity may negotiate the terms of a contract with the winning proposer
based on the RFP and the proposer’s proposal, or award the contract without further
negotiation.

3.5 Inspection. The City reserves the right to inspect the proposer’s equipment
and facilities to determine if the proposer can fulfill this Contract, Inspection will include,
but not be'lirnited to, a survey of the proposet’s physical assets and financial capability, By -
signing the proposal, the proposer agrees to the City’s right of access to physical assets and
financial records for the sole purpose of determining the proposer’s capability to perform the
Contract. Should the City conduct this inspection, the City reserves the right to disqualify a
proposer who does not, in the City’s judgment, exhibit sufficient physical and financial
resources to perform this Contract.

3.6 Evaluation Criteria, The following elements represent the evaluation criteria
that will be considered during the evaluation process:

MAXIMUM
EVALUATION
POINTS
10
A. Responsiveness to the RFP.
1, Understanding of the project and ability to deliver as exhibited in the
Executive Suminary.
2. Exceptions to RFP.
B. Software capabilities and ability to meet the requirements outlined in this RFP. 30
1. The response should demonstrate how the software will adequately meet the
City's defined business and technical needs as outlined in Exhibits E, F and G.
2. Ease of use, intuitive, responsive, and seamless workflow automation.
C. Feasibility, timeliness, and quzﬂity of software iimplementation schedule. 10

1. The City will consider the quality, completeness, and feasibility of the
proposed approach for implementation services, including the implementation
plan, project management approach, training plan, quality assurance,
approach, maintenance, and support services,
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MAXIMUM

EVALUATION
POINTS
D. Firm's Capability to provide the services and expertise and Past Performance, 10
1. Experience working with municipalities and cities in the state of California
that are self-insured and self-administered.
2. Experience implementing a Risk Management system following and adhering
to federal and the state of California laws, mandates, and regulations.
3. Reference checks
E. Price. 10
F. Mandatory Real-time Demonstration/Presentation. : 30
1. Comprehensive demonstration of systern capabilities meeting/exceeding
functionalities described in Exhibits E, F and G.
2. Demonstrate user interface & system navigation
3, Adequately and satisfactory addressing questions
4. Provide demonstration using realistic and practical operational examples
5. Thoroughness and Clarity of Presentation
SUB TOTAL MAXIMUM EVALUATION POINTS: 100
F. Participation by Small Local Business Enterprise (SLBE) or Emerging Local 12
Business Enterprise (ELBE) Firms*
FINAL MAXIMUM EVALUATION POINTS INCLUDING SLBE/ELBE: 112

#T'he City shall apply a maximum of an additional 12 percentage points to the proposer’s final score for
SLBE OR ELBE participation. Refer to Equal Opportunity Contracting Form, Section V.

4. Rejection of All Preposals. The City may reject any and all proposals when to do so is in
the City’s best interests,

D. ANNQUNCEMENT OF AWARD

1. Award of Contract. The City will inforn all proposers in writing of its intent to
award a Contract. -

2. Obtaining Proposal Results. No solicitation results can be obtained until the City
announces the proposal or proposals best meet the City's requirements. Proposal results may
be obtained by: (1) e~-mailing a request to the City Contact identified on the eBidding Systemn
or (2) visiting the P&C eBidding System to review the proposal results. To ensure an accurate
response, requests should reference the Solicitation Number. Proposal results will not be

released over the phone.

3. Multiple Awards. City may award more than one contract by awarding separate
items or groups of items to various proposers. Awards will be made for items, or
combinations of items, which result in the lowest aggregate price and/or best meet the City’s
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requirements. The additional administrative costs associated with awarding more than one
Contract will be considered in the determination.

E. PROTESTS. The City's protest procedures are codified in Chapter 2, Article 2, Division 30
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers
with the opportunity to challenge the City’s determination on legal and factual grounds. The
City will not consider or otherwise act upon an untimely protest.

F. SUBMITTALS REQUIRED UPON NOTICE OF INTENT TO AWARD. The successful proposer
is required to submit the following documents to P&C within ten (10) business days from the
date on the Notice of Intent to Award letter:

1. Insurance Documents. Evidence of all required insurance, including all required
endorsements, as specified in Article VII of the General Contract Terms and Provisions.

2. Taxpayer Identification Number. Internal Revenue Service (IRS) regulations
require the City to have the correct name, address, and Taxpayer Identificationt Number
(TIN) or Social Security Number (SSN) on file for businesses or persons who provide goods or
services to the City. This information is necessary to complete Form 1099 at the end of each
tax year. To comply with IRS regulations, the City requires each Contractor fo provide a Form
W-9 prior to the award of a Contract.

3. Business Tax Certificate. Unless the City Treasurer determines a business is
exempt, all businesses that contract with the City must have a current business tax
certificate.

4. Reserved.
5. Reserved.

The City may find the proposer non-responsive and award the Contract to the next highest
scoring responsible and responsive if the apparent successful proposer fails to provide the
required information or documents timely.
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A,

EXHIBIT B
SCOPE OF WORK

INTRODUCTION

The City of San Diego (City) Risk Management Department is accepting proposals for a Risk
Management Information System (RMIS) single platform software-as-a-service (SaaS) enterprise
solution to fully support Workers’ Compensation, General Liability and Disability claims
management and administration, loss recovery, safety and compliance, incident intake, policy
management, and intuitive analytic tools.

The eighth largest city in the United States, second largest in the State of California, San Diego has a
diverse population with the nation’s largest military community. The City of San Diego has over 1.4
million residents and over 12,000 skilled and dedicated City employees. The City self-insures and
self-administers its Workers' Compensation (WC), General Liability (GL), and Long Term Disability
(LTD) insurance programs with approximately 2,000 WC claims, 3,000 GL claims, and 200 LTD
claims annually with an approximate open claim caseload of 5600 WC claims, 3500 GL claims, 100
LTD claims, and 500 recovery claims,

The Risk Management Department’s mission is to effectively prevent, control, reduce or eliminate
the City’s risks through the centralized administration of comprehensive risk management and
employee benefit programs and to provide optimum service to employees and the public through
enterprise health, safety, liability, and loss control programs.

Our current RMIS system supports all business activity including claim submissions, managing
claims for multiple lines of insurance, regulatory compliance and reporting, policy management,
safety compliance, rule-based workflows, ad-hoc reporting and dashboards. It also integrates with
multiple SAP modules and several 3 party providers through scheduled file transfer and data
processes and direct access.

PROJECT BACKGROUND

The City seeks a comprehensive enterprise Saa$ Risk Management Information System (RMIS)
application solution for the Risk Management Department. The successful Proposer shall have
experience implementing and converting an enterprise RMIS solution/application with large
municipalities in the State of California.

‘Through the implementation of a cloud-based RMIS solution, the City is looking to benefit from the

latest technologies to meet our goal of providing:

1. A mobile-friendly, platform-independent application

2. An intuitive user interface allowing for easy system navigation

3. Logical user configurable workflow automation

4. Tntegrated user-friendly query, reporting, and dashboard tools

5. Enforced compliance with State and Federal regulations and mandates

6. Seamless end-to-end cycle for each claim module

7. Extensive user system administrator functionality

8. Integration with third-party providers and software such as MS 365, Adobe, Google Maps
9, Strong security and data protection, including data encryption, SSL/TLS, 550, MFA

10. 24/7 system available and customer support
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¢. PROJECT APPROACH

The City of San Diego seeks a cormnprehensive, turn-key solution whereby all aspects, required
functions, and modules of the proposed systemn are operable when implementation is completed
(go-live). The City will coordinate with the selected Proposer to determine an appropriate
deployment schedule based on factors such as:

1. Alignment with other technology initiatives.
2. Change management impacts to employees.
3. Coordination with participating and/or affected departments.

D. ADA COMPLIANCE

The content ot all websites and web applications breated bought, leased, or otherwise employed by
the City of San Diego for pubhc use shall meet the Web Content Accessﬂ)ﬂlty Guidelines (WCAG) 2.1
Level AA and any successive WCAG guidelines most current at the time of apphcatlon

E. RMIS INNOVATIONS

The City is very focused on leveraging the RMIS system to drive innovations in State regulatory
compliance, improving safety, and workflow automation. In the technical response, the Proposer
shall describe how the City can take advantage of the following innovative functionality to manage
claims:

1. Use of mobile devices to file and monitor claims.
2. Omnichannel intake

3. Automate Risk Management life cycle.

4. Business intelligence reporting and analytic tools

F. SPECIFICATION'S

The City of San Diego w111 only consider Proposals for implementing an RMIS software solution that
is a vendor-hosted, subscription-based SaaS system.

Proposers are encouraged to identify the significant characteristics of their solution and why it best
suits the needs of the Risk Management Department.

1. Responsiveness to the RFP
a. Requested information included and thoroughness of response.

i.  The proposal must be a complete document and include everything outlined in
Exhibit A. Proposal Submission and Requirements, Exhibit B ~Scope of Work, .
Exhibit D - Price Proposal, Exhibit E - IT City Standards and Technical Alignment,
Exhibit F- Functional Requirements, and Exhibit G - Interrogatories.

ii. Mustinclude a staffing plan, qualifications submittal, draft implementation plan,
draft implementation schedule, and draft outline docurnents explained in this
section, These can be included in the response or provided as attachiments.
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b. Understanding of the project and ability to deliver as exhibited in the Executive
Summary.

C.

i.

Executive summary shall demonstrate knowledge and experience with RMIS,
Federal and State mandates and regulations: Provide a shoxt summary of the
implementation plan and schedule. Describe how the proposed RMIS solution will
allow the City to manage and minimize risk more effectively and comply with the
State of California and federal mandates,

Software performance history,

i.

ii.

The Proposer shall provide at least two (2) case studies of the proposed RMIS
software used by a municipality of similar size and complexity.

Sample cases are required to show the business processes practiced by the other
municipalities and give statistics on response times and the number of claims
processed, among other statistics such as municipality size, etc.

d. Clear and thorough cost proposal via Exhibit D. Price Proposal.

2. Qualifications, Experience, and Staffing Plan

a. Astaffing plan and a submittal of qualifications will be required in the response. The
staffing plait and submittal of qualifications must include the following:

i.

ii.

ii.

Company Overview: The Proposer must include a company summary including
company history, office location(s}), company size (how many personnel are part
of the software development team, implementation team, and support team),
financial statements, and statement of technical areas of expertise. The Proposer
must be able to substantiate to the satisfaction of the City that the Proposer has
sufficient resources to complete the project. (If the Proposer is not the software
provider, then the proposer must submit this for both their company and the
company proposing to implement the software.}

Experience: The Proposer must describe their previous experience with recent
RMIS software implementation projects for public sector organizations.
Implementations involving more than 500,000 residents deployed within the last
five (5) years are strongly preferred.

References; The Proposer must provide three (3) references from clients who have
had similar scopes of work and requirements. References must be within the last
five (5) years. An alternative point of contact for each reference shall be listed
with a phone number and email address whenever possible. References must
inchude the following information:

Reference #

Name of Organization
Address

Contact Name

Contact Telephone Number

& &5 & & 9
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iv.

G. Project Team

Email address

Date Work Undertaken

Nature of Assignment

Business Benefits Realized

Environmental Benefits Accrued (optional)
User-focused design experiencef/industry awards

e & @ o0 % @

References will be verified as part of the standard City procurement process.

If contact with the referenced contact person or an alternative who knows the

Proposer is not made after reasonable attempts during the designated evaluation
period, the reference will be classified as unsatisfactory. All attempts to contact a
referenced client will be documented, including the date and time of the attempt.

All client reference information must be supported and verified. Reference
contacts must be aware that they are being used and agreeable to being contacted
by the City. The City may solicit feedback from previous clients, including the
project and/or staff from the City of San Diego.

Availability/Geographical location of personnel for required tasks, The Staffing
plan will also indicate the hours staff may be reached, their method of contact,
and the level of effort required for them to come to the site, if applicable.

1, The proposal will include clearly defined Roles/Responsibilities of personnel with a clear
organizational structure.

2. The Proposer must identify a single point of contact for all contract management activities.
The Proposer’s Project Manager’s narne and resume must be submitted with the proposal.
The successful Proposer must not change the Project Manager without written City of San
Diego approval. :

3. The Proposer’s Organization Chart must include all proposed personnel, including the
supervisor level, functional responsibilities, key personnel, and other statf members who
will be involved in the project and the percentage of time dedicated to the project. Proposers
shall describe their commitment to ensuring the project team's composition will remain

- consistent throughout the implementation phase, The project team cannot be substituted or
staff added without prior notice and acceptance by the City/Risk Management Department.

4. Summary of Key Personuel. The proposer must provide a summary of the key personnel who
will be dedicated to providing the services described in this solicitation. At a minimum, the
Proposer rnust identify the Project Manager, Lead Business Analyst(s), Training Manager,
and Systern Lead. For each person identified, describe the following information:

a. Their title and reporting responsibility.

b. Their proposed role in this project, including the functions and tasks for which they will
have prime responsibility (also indicate areas of secondary responsibility if appropriate).

¢. Their pertinent areas of expertise and experience (particularly for RMIS implementation
projects).
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d. The location where they will provide the services (local or remote). (For more
information, please see the “On-Shore Provisions” under section L-Implementation.)

5. Project Team Resumes, The Proposer must include brief resumes for key personnel assigned
to the project. The project manager would ideally have experience implementing a similar
solution for other large municipalities. Each project team resume shall be formatted
similarly and contain the following content:

a. Brief overview of their professional career

b. Professional background highlighting relevant projects that have been completed and
their role(s) in each project

€. FEducational background

d. Publications (if applicable)

e, Professional activities and certifications

H. PROCESS MAPPING/CHANGE MANAGEMENT

1. Process Mapping. A key component of a successful RMIS system is information sharing and
collaboration among City departments. Working with City Departments, the Proposer would
perform business process mapping, document gaps and blind spots, identify overlap and
redundancy, and recommmend best practices. This will include specific steps and tactics to
achieve collaboration and best practices using the new RMIS solution.

2. Change Management. Employees have been using existing processes for many years. The City
understands the importance of change management services in successfully implementing the
RMIS solution. The City has assigned internal personnel to support its change management
efforts. However, to support these resources, the City may desire the Proposer to become
involved in the overall change management planning. As such, please describe the approach you
would take to support the City's implementation of the RMIS program,

I. SCOPE OF SERVICES

The RMIS project is designed to deliver a transformative solution for the Risk Management
Department. This section details the project's scope, including software and implementation
services. Exhibit A - Proposal Submission Requirements contains the specific submittal
requirements to demonstrate the Proposer’s ability to meet these expectations.

1. Detailed Requirements. The detailed requirements are included in Exhibit F-Functional
Requirements for this RFP. The City does not expect a single solution to meet all the
requirements. The Proposer must indicate whether their solution meets the requirements out of
the box, meets with modification, meets with a thixd-party solution, meets with customization,
meets the requirements in a future release, or does not meet them. Table 1-Requirements
Responses (below), contained in Exhibit F - Functional Requirements to this solicitation, provides
the approach to how the Proposer shall respond to each requirement.

Table 1; Requireents Responses
% ! Supported as delivered “out-of-the-box”

Supported through configuration only with no source code changes (screen
| configurations, reports, UT tailoring, etc., 20 hrs. or less)
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w7 Supported via a third-party solution

S
:

2. Technical Requirements.
The proposer must complete Exhibit E — I'l' City Standards and Technical Alignment.

3. Software License Counts. Use Exhibit D - Price Proposal to develop the Cost Proposal
submission. '

4. Interfaces and Integration, The selected Proposer will be responsible for building integrations
with City applications and third-party managed care vendors described in Table 3: Required

Integrations.
Table 3: Required Integrations .
4 |Application - . |Application  |Vendor '|Directionality - . - -
1 |SAP (FI-AP/AR, HCM |ERP SAP Bi-Directional data exchange/processing
-PA, OM, TM)
2 |MS 365 (Outlook, Office MS Seamless RMIS integration
Excel) applications
3 }Adobe Acrobat Pro  [PDF Adobe Seamless RMIS integration
editing/creat
ion
4 |Call Center Claim Intake | ACM Bi-Directional data exchange/processing
5 |PBM: Pharmacy Cadence |Bi-Directional data exchange/processing -
Benefit .
Manager
6 |Managed Care Sves  |BR, UR, Allied Bi-Directional data exchange/processing
NCM, MPN
7 |FROI, SROL, Medical {Report State CA |EDI data exchange and processing
payment :
|8 JOSHA 300 Report State CA [Scheduled file upload to Cal OSHA system
REP - Goods, Services, & Consultants
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9 [1SO Claim Search Insurance |ISO Bi-Directional data exchange/processing
claim search
10 |CMS Medicare/Me [Federal |Bi-Directional data exchange/processing
dicaid
11 |Client Managed Batch Job Client Bi-Directional data exchange/processing
Integrated Batch Scheduler
Job/Process
Scheduler

5. Data Migration. The sources of the data that need to be migrated into the selected RMIS solution

include, but are not limited to, the following in Table 4 -Data Sources.

attached documents and
images. The client developed
scripts, stored procedures,

Table 4: Date Sources ] _ _ o _
" Data Source. _Description of Data | Projected Volume '~ - ..
RMIS Oracle database All claim data including 3TB

views and tables
NAS Various supporting documents 1TB
3w Party FTP Limited archive of processed 1TB
interface files

J. IMPLEMENTATION SERVICES

This section outlines the City’s parameters and expectations around these implementation services
- and is not meant to delineate all the tasks expected to complete the implementation. Proposers shall

consider all factors when developing their approach, implementation plan, and cost proposal.
Specific, detailed examples that include a coherent methodology for aligning these services with

RMIS software deployment are critical success factors. The Proposer shall include responses to the

following components in the description of their implementation approach.

1. Project Management Approach. The City requires the primary (or prime) Proposer to provide

extensive project management for implementing the RMIS solution. The Proposer is expected to

guarantee the successful, timely comnpletion of those aspects of the project over which it has

control, Proposers must provide a project plan for achieving the project's objectives, including

an explanation of the role of all partners, the role of the City’s staff (including time
commitment), and an overall project timeline. A description of a proposed team structure

(including an organizational team chart), listing key personnel functions, staffing profiles, and
responsibilities to cover the software and implementation, as well as training and support, shall
also be included. The detailed plan must thoroughly discuss how the Proposer will successfully
implement the RMIS requirements, Please include a copy of a plan utilizing Microsoft Project or

equivalent software.
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2. The Proposer’s Project Manager Responsibilities. The prime Proposer shall provide a qualified
Project Manager (PM) who will be responsible for overseeing all aspects of the services to
implement the RMIS solution and who serves as the Proposer’s primary contact for the
management and administration of the project. The Proposer shall not replace the PM without
prior written approval by the City. The primary duties of the PM include, but are not limited to:

a. Create and provide a project management plan and a master project schedule with
identified milestones and a work breakdown structure of deliverables. Key components
include:

1) Hardware (if applicable) and software configuration/installation
2) Configuration, business process, and workflow analysis
3) System design
4) Quality management plan
5) Project risk management plan
6) Communication plan
7} Required modifications, third-party add~ons, and customizations
8) Required system integrations
i,  Descriptions of Interfaces

it.  Tasks

iii.  Roles and Responsibilities

iv.  Data Formats

v.  Resources required

vi. Templates
9) Data migration and cutover
10) Software testing planning and execution
11) Quality assurance
12) Training development and delivery
13) Executive~level communications
14.) System Acceptance
15) Facilitate communication among project team members - City and Proposer
16) Make commitments and decisions on behalf of the Proposer team
17) Implement changes to the project plan/statement of work
18) Manage project progress, including issues and potential schedule changes
19) Attend and participate in review meetings
20) Provide weekly status reports.

b. Collaborate with the Department of IT's Governance team and bring the project into
planning, design and change management gates. These gates can help ensure
requirements are met, which aligns with the industry’s best practices.

1) The planning gate is a review of project plan, RACI, risk register and communications
plan, The gate may take place after the project kick-off.

2) The design gate is a review of system diagrams which include dataflow, process,

. interfacefintegration and infrastructure diagrarns and usually takes place after
analysis and design of the proposed solutton is at least 80% complete.

3) The Change Management gate facilitates communication about the upcoming
solution being in production or live in an environment and ensures the appropziate
stakeholders are notified towards the end of User Acceptance Testing (UAT) and are
ready as part of its support to the project.
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3.

Configuration, Implementation, Testing, and Acceptance. The Proposal will detail for the City
the potential configuration options available to meet the requiternents. In addition, the Proposal
will produce a configuration document as a project deliverable before the system’s final
configuration. The configurations are cited in Exhibit F—Functional Requirements for this and
throughout the solicitation.

The Proposal will be required to configure all necessary proposed functionality for the City and
is expected to work closely with the City’s functional experts to finalize the configurations and
transfer knowledge. The Proposal will also be required to provide a testing strategy and plan
(including scripts) as a project deliverable to the City. The City will sign off on the final testing
plan before executing tests.

The Proposer shall provide three system environments: development/configuration,
testing/training, and production. The selected Proposer will work with the City to ensure that
the systemn is functioning at the appropriate level of performance at the time of cutover.

Training Requirements. The Proposer shall provide the City with a comprehensive training
program that includes instructor-led training to facilitate successful implementation and
knowledge transfer of the proposed RMIS solution.

The proposer shall provide training sessions tailored to claims management and administration,
loss recovery, safety and cornpliance, incident intake, policy mnanagement, and analytic tools.

The Proposer shall provide trained and experienced instructor(s) and ensure that they do not
perform other duties during the training period that will interfere with instruction. Instructors
will provide a survey to trainees to evaluate presentation and course materials for effective
feedback to the City. '

Instructor-Led Training. The selected Proposer shall provide thorough training for the
designated number of people in the following areas. Proposer shall specify the duration for each
of these training sessions:

End-User Training (Up to 100 staff). End-user training will be focused on functional positions
and workflow processes specific to lines of insurance/business areas. All personnel in a
specific functional position will be trained on the system’s use to meet their needs. To
ensute that end users are qualified to use the proposed solution, the Proposer shall develop
training classes during which an instructor shall use software and training guides to teach
end-to-end systern functionality.

Functional System Administrator Training Individuals responsible for system administration -
such as configuration, security and audit management, system troubleshooting,
integrationfinterface creation, and client-defined/maintained functionality.

a. Other Training Censiderations. Training shall be conducted in-person or via interactive,
live web-based before the User Acceptance Test (JAT) phase and in a test envivonment
using City data, configuration settings, terminology, business processes, and scenarios,
This training shall be provided on a just-in-time basis to minimize knowledge loss from
the training date until go live. If the scheduled go-live date is delayed for more than
three (3) monihs due to the Bidder's actions or faults, any repeat {raining sessions as
determined by the City must be performed at no cost to the City. The training plan must
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also consider alternate and hybrid work schedule personnels that must be trained on the
RMIS systern. Supplemental training and help tools shall include:
i,  On-line and mobile content
ii. Video instruction
ili. Interactive classes

6. 'Fraining Evaluation and Materials.

a. The Proposer shall provide a detailed outline of each training session’s objectives and
content at least two (2) weeks before the training session for the City to review,
comment, and finalize,

b. 'The Proposer shall provide 24/7 online learning tools, training materials and video
library. Additionally, proposer shall provide user manual supplement with each system
upgrade.

7. Software Support and Warranty. The City is exclusively interested in implementing a Saa$

solution, Maintenance and support shall be included in the contract between the selected
Proposer and the City, Maintenance support will not commence until the application has been
placed in production and accepted by the City in writing. Maintenance support must provide
ongoing system support and maintenance, including upgrades, bug fixes, and patches, as well as
other technical support necessary for City staff to operate the solution, including help desk
support on general system use, configuration settings, reporting, etc.

The Proposer shall warranty the entire solution/ system for the duration of the contract terms
from the date the City fully accepts it.

“Om-Shove” Provisions. The Proposer shall not utilize resources or facilities located outside the
(50) fifty states comprising the United States or any of the territories or possessions of the
United States to perform the services identified as part of this solution without prior written
consent of the City. Except where the Proposer obtains the City's prior written approval, the
Proposer shall perform all the services only from or at locations within the geographic
boundaries of the United States, Any City approval for the performance of services outside of the
geographic boundaries of the United States shall be limited to the specific instance and scope of
such written approval, including the types of services and locations involved.

Software Maintenance. The Proposer’s software maintenance and support plan shall include
the following components:

a. Procedures to resolve critical system problems.

b. Regular Business Hours Support: 6:00 a.m. — 7:00 p.m. Mon ~ Fri (Pacific Time) support,

excluding City-observed holidays.

¢. Non-Standard Business Hours Support: Requirement for call center support during non-
standard business hours and holidays.
Estimated Service Level Agreements (SLA) s to repair standard system problems.
Frequency of software updates and new software releases (i.e., patches and major
revision levels) for the solution.
Policy regarding future enhancements and upgrades.
Availability of tiered support options to handie potential escalations.
A description of extended agreements, if they are available. '
Hourly cost per on-site technician that may be required.
The anticipated life cycle of the software being proposed.

© oo
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k. Description of system availability during periods of scheduled maintenance.
The Proposer shall indicate the information technology staff required to support the system.

The maintenance support will not commence until the application has been placed in production
and accepted by the City in writing. The maintenance support must provide ongoing system support
and maintenance, including upgrades, bug fixes and patches, and other technical support necessary
for City staff to operate the solution. The successful Proposer must provide information on the
frequency of software updates and new software releases (i.e. bug fixes and major revision levels)
for the system and the anticipated life cycle of the proposed software.

K. SOFTWARE/SYSTEM DOCUMENTATION

The selected Proposer will provide detailed system and user documentation to City staff responsible
for the operation and support of the system. The selected Proposer shall provide the City with
digital, searchable technical and user manuals. The selected Proposer will also provide the City with
complete digital, searchable systemn implementation documentation concerning installation,
configuration, testing, interfaces, and data conversion. The selected Proposer shall also provide PDF
copies of all relevant documentation and unlimited downloads of updated copies of the information.

" The selected Proposet shall provide system documents that describe all software in sufficient
technical and functional detail no later than the go-live date so City personnel can use this
information to maintain the system and resolve identified problems.

L. STANDARDS FOR CITY ACCEPTANCE, OF DELIVERABLES

The systern will be expected to meet industry performance standards that will be agreed to by both
parties. The Proposer shall provide documentation of their standard SLA as part of their response.

If the selected Proposer does not meet the contractual performance requirements, the selected
Proposer will pay the City of San Diego damages. The liquidated damages for failing to adhere to the
defined SLA may be defined during contract negotiations.

The followirig standards will be utilized to govern the acceptance of deliverables:

t. The Proposer shall define all deliverables and scheduled completion dates.

2. All deliverables shall be subject to City review and approval before acceptance and payment.

3. The City is responsible for reviewing and approving each deliverable within an agreed-upon
turnaround time of the project plan, If the City requires revisions, the Proposer will receive
written notification of the changes and have eight (8) business days to implement them,

4. Proposer shall not change a deliverable that has been accepted by the City without written
approval of the City.

5. Each deliverable shall conform to the solicitation, the Proposer’s proposal, andfor any
subsequent agreements.

6. A process for identifying and corvecting errors shall be included in the response.
7. No payments will be made for deliverables not fully accepted by the City.
8. 'The City and the Proposer will develop a formal deliverable sign-off approach to govern the

payment schedule,
9. Incident Managemment. Provider prov1des Incident Management support for all apphcatlon
services covered by this Agreement. The City will direct issues encountered with the services
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provided in this Agreement to an Incident Management or Customer Support contact as
identified by the Provider. Incidents will be assigned a priority level by the City based on the
following criteria, and the Provider shall use all commercially reasonable efforts to meet or
exceed the following Service Level standards:

Level

Description :

Priority
Level1

(P1)

Mission-critical City business process(s) unable to function - the Risk Management
Information System (RMIS) solution is not functioning, and no workaround is acceptable
to the City, thereby preventing a departinent or workgroup from performing a inission-
critical business function(s).

Priority
Level 2
(P2)

Significant impact on Mission-Critical City business process{s)—a major problem impedes
the ability to perform mission-critical business function(s) due to major functionality not
working, A temporary workaround that is acceptable to the City is available.

Priority
Level 3
(P3)

Not able to accomplish all functions - minor function(s) not working, causing non-critical
work to back up.

Priority
Level 4
(P4)

Inconvenience—the Risk Management Information System (RMIS) solution is causing a
minor disruption in performing tasks but does not stop workflow. It can accomplish ali
functions but not as efficiently as normal. It may include cosmetic issues, especially in
constituent-facing applications. :

Lavel

Time to Respond

Response Credil

Time to Resolve

Resolution Credit

Pl

100% responded to
within 4 hours

10% of prorated
*monthly Service
Fees

100% resolved
within 24 hours

15% of prorated
*monthly Service
Fees

P2

100% responded to
within 8 hours

5% of prorated
*monthly Service
Fees

100% resolved
within 48 hours

10% of prorated
#monthly Service
Fees

P3

100% responded to
within 24 hours

3% of prorated
*monthly Service
Fees

100% resolved
within 3 Business
Days

7% of prorated
*rmonthly Service
Fees

P4

100% responded to
within 72 hours

2% of prorated
*monthly Service
Fees

100% resolved
within 5 Business
Days

5% of prorated
*monthly Service
Vees

*Monthly Service Fees defined as 1/12 of the annual maintenance/support fee

M. FINAL SYSTEM ACCEPTANCE

There will be an acceptance test after the project is completed. These tests will confirm system
operations and ensure that the system meets all the functional requirements as outlined in Exhibit F
—Functional Requirements to this solicitation and any subsequent agreements. Depending on the
type of functionality being tested, the test will run for up to 30 days after the Proposer has
determined that the system is operational. A second 30-day period is reserved for fixing

discrepancies.
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System performance shall match the sample speeds as shown by vendor demonstrations.
Discrepancies that are fixed will be retested. The acceptance test must be completed within 60 days
from the start of the test. If by fault of the Proposer, the testing, fixing, and retesting is not
completed and accepted within 60 days, the system may be deemed unacceptable, and the Proposer
may be disqualified from the project, The Proposer will not be held responsible for delays caused by
the City. In either case, such delay must be documented and agreed to by both parties.

N. DATA SECURITY

Contractor Cerfification. The contractor certifies that it will always implement and comply with the
most current City of San Diego Data Security Standards. The contractor will immediately notify the

City if it undergoes, or has reason to believe that it will undergo, an adverse change resulting in the
loss of compliance with the City’s Data Security Standazds.

Notification Requirements. The contractor shall immediately notify the City’s Chief Information
Security Officer of any breach of the City’s Data Security Standards. All notifications and required
compliance documents regarding Data Security Standards shail be sent to:

Chief Information Security Officer
1010 2 Avenue, Suite 500

~ San Diego, CA 92101
Cybersecurity@sandiego.gov
619-533-4840

Indemnity. The Contractor shall inderunify and hold harmless the City, its officers, and employees
from and against any claims, loss, damages, or other harm related to a data security breach or the
Contractor’s failure to maintain compliance with the City of San Diego data security standards.

0. DEPARTMENT REPRESENTATIVE

The Department Representative for this Contract is identified in the notice of award and is
responsible for overseeing and monitoring this Contract.

P. ADDITIONAL INSURANCE

1. Cyber Liability Insurance. The contractor shall provide a copy of all System User software
license agreements they will request the City to execute. In addition to the requirements of the City
of San Diego’s General Contract Terms and Provisions Applicable to Goods, Services, and Consultant
Contracts Article VII, the Contractor shall provide, at its sole cost and expense, evidence of Cyber
Liability insurance with limits of not less than $1,000,000 for each occurrence and an annual
aggregate of

$2,000,000 covering claims involving privacy violations, information theft, damage to or
destruction of electronic information, intentional and/or unintentional release of private
information, alteration of electronic information, extortion and network security. Such coverage is
required only if any products and/for services related to information technology (including hardware
and/or software) are provided to Insured and for claims involving any professional services for
which Contractor is engaged with Insured for such length of time as necessary to cover any and all
claims. :

RFP - Goods, Services, & Consultants
Revised:;
QCA Document No.
Page L3




2. Professional Liability. The contractor shall obtain Professional Liability coverage with limits of
at least $1,000,000 per occurrence and $2,000,000 aggregate, covering the risk of errors and
omissions, negligent acts and costs of claims/litigation, including investigation and court costs. If
the coverage is written on a “claims-made” form, the Contractor must ensure that the policy
retroactive date is before the date of the contract is awarded and that coverage is maintained during
the duration of performance of the contract or the contract period (whichever is longer) and the
policy has a reporting period or run-off provision of at least three (3) years following completion ox
termination of the performance of professional services under this Contract.

Q, DEFINITIONS FOR PROPOSAL PURPOSES.

Please note the following definitions of terms used herein:

1. Cloud-Hosted. A web hosting infrastructure provided by an outside vendor that consists of a
network of external physical servers.

- 2, Concutrrent User. Actual simultaneous use of the RMIS Solution by a System User, application or

system component.

3. Eifective Date. The date that the Contract is signed by the last party and approved by the City
Attorney, in accordance with Charter section 40. A Contract term cannot exceed five (5) years unleos
approved by the City Council by Ordinance.

4. Low Network Latency. Less than 100rms for a packet of data to get from the proposed Cloud Host
to System Users located in San Diego. .

5. Named User. A specific person is licensed for the exclusive use of the RMIS Solution.

6. On-Premise. A server infrastructure provided by the City of San Diego in Wthh the RMIS

Solution may be instalied and hosted.

7. Public User. A member of the public interacts with the RMIS Solution for a single document or
process.

8. Scheduled Maintenance. Necessary inaintenance that was planned or scheduled outside of
normal business hours and did not impact scheduled batch windows.

9. Service Level. The minimum acceptable level of service or performance for.a particular task,
activity, or Service performed by the Proposer.

10. System User. A City user that interacts directly with the RMIS Solution,

11. Subscription Fee. The annual subscription fee is specified in the price proposal for this RFP.

12. Transaction. An electronic document of up to 50MB in size and up to 999 pages in totality that
may be accessed or uploaded to the City’s document management solution (OpenText) and may not

be subject to an expiration except through the natural expiry or termination of an existing Master
Services Agreemernt for the Work Management Solution.
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13. Unscheduled Maintenance. All maintenance activity in a calendar month that the City did not
approve in advance ot that occurs outside of Scheduled Downtime and for which the Proposer has
made commercially reasonable efforts to notify the City of the anticipated maintenance activity.
14, Uptime Availability. The perce.ntage of tirne a given Service or System is fully operational and
available when its resources are called upon randormly. Availability represents a measure of the
fraction of time (expressed as a percentage) during a defined period when the Service or System is
deemed to be equal to or better than the prescribed Sexvice Level.
R. ACRONYMS
ADA  Americans with Disabilities Act
API  Application Progtam Interface
CSA  Cloud Security Alliance
ERP  Enterprise Resource Platform
_ LDAP Lighhyeigl;t Dire(:l_t__o_ry Access Protpcol Network Opetating System
0s Operating System
PCIDSS Payment Card Industry Data Security Standards
RDMS Relational Database Management Systems
REST Representational State Transfer
RFP  Request for Proposal
SAMIL Security Assertion Markup Language
SCCM Service Center Configuration Manager
SSO  Single Sign-on
UETA Uniform Electronic Transactions Act
WCAG Web Content Accessibility Guidelines
8. PRICE SCHEDULE
1. Proposers shall submit a cost proposal in the form and format described herein. Failure to

provide cost(s) in the form and format requested in Exhibit D. Price Proposal may result in
proposal being declared nonresponsive and rejected.

Exhibits D, I, F, and G are Excel files posted in PlanetBids and must be completed in their
entirety.
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EXHIBIT C

THE CITY GF SAN BIEGO
GENERAL CONTRACT TERMS AND PROVISIONS

APPLICABLE TO GOODS, SERVICES, AND CONSULTANT CONTRACTS

General Contract Terms and Provisions
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ARTICLE1
SCOPE AND TERM OF CONTRACT

1.1 Scope of Contract. The scope of contract between the City and a provider of goods
and/or services (Contractor) is described in the Contract Documents. The Contract Documents
are comprised of the Request for Proposal, Invitation to Bid, or other solicitation document
(Solicitation); the successful bid or proposal; the letter awarding the contract to Contractor; the
City’s written acceptance of exceptions or clatifications to the Solicitation, if any; and these
General Contract Terms and Provisions. '

1.2 Effective Date. A contract between the City and Contractor (Contract) is effective on the
last date that the contract is signed by the parties and approved by the City Attorney in
accordance with Charter section 40. Unless otherwise terminated, this Contract is effective until
it is completed or as otherwise agreed upon in writing by the parties, whichever is the earliest. A
Contract term cannot exceed five (5) years unless approved by the City Council by ordinance.

1.3  Contract Extension. The City may, in its sole discretion, unitaterally exercise an option
to extend the Contract as described in the Contract Docuruents, In addition, the City may, in its
sole discretion, unilaterally extend the Contract on a month-to-month basis following contract
explratmn if authorized under Charter section 99 and the Contract Documents. Contractor shall
not increase its pricing in excess of the percentage increase described in the Contract.

ARTICLE 11
CONTRACT ADMINISTRATOR

2.1 Contract Administrator. The Purchasing Agent or deéignee is the Contract
Administrator for purposes of this Contract, and has the responsibilities described in this
Contract, in the San Diego Charter, and in Chapter 2, Article 2, Divisions 5, 30, and 32,

2.1.1  Contracior Performance Evaluations. The Contract Administrator will evaluate
Contractor’s performance as often as the Contract Administrator deems necessary throughout the
term of the contract. This evaluation will be based on criteria including the quality of goods or
services, the timeliness of performance, and adherence to applicable laws, including prevailing
wage and living wage. City will provide Contractors who receive an unsatisfactory rating with a
copy of the evaluation and an opportunity to respond. City may consider final evaluations,
including Contractor’s response, in evaluating future proposals and bids for contract award.

2.2 Notices. Unless otherwise specified, in all cases where wrilten notice is required under
this Contract, service shall be deemed sufficient if the notice is personally delivered or deposited
in the United States mail, with first class postage paid, attention to the Purchasing Agent. Proper
notice is effective on the date of personal delivery or five (5) days after deposit in a United Staies
postal mailbox unless provided otherwise in the Contract. Notices to the City shall be sent to:
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Purchasing Agent

City of San Diego, Purchasing and Contracting Division
1200 3w Avenue, Suite 200

San Diego, CA 92101-4195

ARTICLT JIE
COMPENSATION

3.1  Manner of Payment. Contractor will be paid monthly, in arrears, for goods and/or
services provided in accordance with the terms and provisions specified in the Contract.

3.2 Invoices.

3.2.1 Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with
Contractor’s name, address, and remittance address if different. Contractor’s invoice must have a
date, an invoice number, a purchase order number, a description of the goods or services
provided, and an amount due.

3.2.2 Service Contracts. Contractor must submit invoices for services to City by the
10" of the month following the month in which Contractor provided services. Invoices must
include the address of the location where services were performed and the dates in which
services were provided.

3.2.3 Goods Contracts. Contractor must submit invoices for goods to City within
seven days of the shipment. [nvoices must describe the goods provided.

3.2.4 Parts Contraets. Contractor must submit invoices for parts to City within seven
calendar (7) days of the date the parts are shipped. Invoices must include the manufacturer of the
part, manufacturer’s published list price, percentage discount applied in accordance with Pricing
Page(s), the net price to City, and an item description, quantity, and extension,

3.2.5 FExtraordinary Work. City will not pay Contractor for extraordinary work unless
Contractor receives prior written authorization from the Contract Administrator. Failure to do so
will result in payment being withheld for services. If approved, Contractor will include an _
inveice that describes the work performed and the focation where the work was performed, and a
copy of the Contract Administrator’s written authorization.

3.2.6 Reporting Requirements. Contractor must submit the following reports using
the City’s web-based contract compliance portal. Incomplete and/or delinquent reports may
cause payment delays, non-payment of invoice, ot both, For questions, please view the City’s
online tutorials on how to utilize the City’s web-based contract compliance portal.

3.2.6.1 Monthly Employment Utilization Reports. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Employment Utilization Repotts by the fifth
(5™) day of the subsequent month.
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3.2.6.2 Monthly Invoicing and Payments. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Invoicing and Payment Reports by the fifth
(5" day of the subsequent month.

3.3  Anpual Appropriation of Funds. Contractor acknowledges that the Contract term may
extend over multiple City fiscal years, and that work and compensation under this Contract is
contingent on the City Council appropriating funding for and authorizing such work and
compensation for those fiscal years. This Contract may be terminated at the end of the fiscal year
for which sufficient funding is not appropriated and authorized. City is not obligated to pay
Contractor for any amounts not duly appropriated and authorized by City Council.

34  Price Adjustments. Based on Contractor’s writien request and justification, the City may
approve an increase in unit prices on Contractor’s pricing pages consistent with the amount
requested in the justification in an amount not to exceed the increase in the Consumer Price
fndex, San Diego Area, for All Urban Customers (CPI-U) as published by the Bureau of Labor
Statistics, or 5.0%, whichever is less, during the preceding one year term. If the CPI-Uis a
negative number, then the unit prices shall not be adjusted for that option year (the unit prices
will not be decreased). A negative CPI-U shall be counted against any subsequent increases in
the CPI-U when calculating the unit prices for later option years. Contractor must provide such
written request and justification no less than sixty days before the date in which City may
exercise the option to renew the contract, or sixty days before the anniversary date of the
Contract. Justification in support of the written request must include a description of the basis for
the adjusiment, the proposed effective date and reasons for said date, and the amount of the
adjustment requested with documentation to support the requested change (e.g. CPI-U or 5.0%,
whichevet is less). City’s approval of this request must be in writing.

ARTICLE IV
SUSPENSION AND TERMINATION

4.1  City’s Right to Suspend for Convenience. City may suspend all or any portion of
Contractor’s performance under this Contract at its sole option and for its convenience for a
reasonable period of time not to exceed six (6) months. City must first give ten (10) days’ written
notice to Contractor of such suspension. City will pay to Contractor a sum equivalent to the
reasonable value of the goods and/or services satisfactorily provided up to the date of
suspension, City may rescind the suspension prior to or at six (6) months by providing
Contractor with written notice of the rescission, at which time Contractor would be required to
resume performance in compliance with the terms and provisions of this Contract. Contractor
will be entitled to an extension of time to complete performance under the Contract equal to the
length of the suspension unless otherwise agreed to in writing by the Parties.

4.2 City’s Right to Terminate for Convenience. City may, at its sole option and for its
convenience, terminate all or any portion of this Contract by giving thirty (30) days’ written
notice of such termination to Contractor. The termination of the Contract shall be effective upon
receipt of the notice by Contractor. After termination of all or any potrtion of the Contract,
Contractor shall: (1} immediately discontinue all affected performance (unless the notice directs
otherwise); and (2) complete any and all additional work necessary for the orderly filing of
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documents and closing of Contractor's affected performance under the Contract. After filing of
documents and completion of performance, Contractor shall deliver to City all data, drawings,
specifications, repotts, estimates, summaries, and such other information and materials created or
received by Contractor in performing this Contract, whether completed or in process. By
accepting payment for completion, filing, and delivering documents as called for in this section,
Contractor discharges City-of all of City’s payment obligations and liabilities under this Contract
with regard to the affected performance.

43  City’s Right to Terminate for Default. Contractor’s failure (o satisfactorily perform any
obligation required by this Contract constitutes a default. Examples of default include a
determination by City that Contractor has: (1) failed to deliver goods and/or perform the services
of the required quality or within the time specified; (2) failed to perform any of the obligations of
this Contract; and (3} failed to make sufficient progress in performance which may jeopardize
full performance.

4.3.1 If Contractor fails to satisfactorily cure a default within ten (10) calendar days of
receiving weitten notice from City specifying the nature of the default, City may immediately
cancel and/or terminate this Contract, and terminate each and every right of Contractor, and any
person claiming any rights by or through Contractor under this Contract.

4.3.2 If City terminates this Contract, in whole or in part, City may procure, upon such
terms and in such manner as the Purchasing Agent may deem appropriate, equivalent goods or
services and Contractor shall be liable to City for any excess costs. Contractor shall also continue
performance to the extent not terminated.

4.4  Termination for Bankruptey or Assignment for the Benefit of Creditors. If
Contractor files a voluntary petition in bankruptey, is adjudicated bankrupt, or makes a general
assignment for the benefit of creditors, the City may at its option and without further notice to, or
demand upon Contractor, terminate this Contract, and terminate each and every right of
Contractor, and any person claiming rights by and through Contractor under this Contract.

4.5  Contractor’s Right to Payment Following Contract Termination.

4.5,1 Termination for Convenience. [f the termination is for the convenience of City
an equitable adjustment in the Contract price shall be made. No amount shall be allowed for
anticipated profit on unperformed services, and no amount shall be paid for an as needed contract
beyond the Contract termination date.

4.5.2 Termination for Default. If, after City gives notice of termination for failure to
fulfill Contract obligations to Contractor, it is determined that Contractor had not so failed, the
termination shall be deemed to have been effected for the convenience of City. In such event,
adjustment in the Contract price shall be made as provided in Section 4.3.2. City’s rights and
remedies are in addition to any other rights and remedies provided by law or under this Contract.
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4.6 Remedies Cumulative. City’s remedies are cumulative and are not intended to be
exclusive of any other remedies or means of redress to which City may be lawfully entitled in
case of any breach or threatened breach of any provision of this Contract.

ARTICLE V
ADDITIONAL CONTRACTOR OBLIGATIONS

5.1  Inspecticn and Acceptance. The City will inspect and accept goods provided under this
Contract at the shipment destination unless specified otherwise. Inspection will be made and
acceptance will be determined by the City department shown in the shipping address of the
Purchase Order or other duly authorized representative of City.

5.2  Responsibility for Lost or Damaged Shipments. Contractor bears the risk of loss ot
damage to goods prior to the time of their receipt and acceptance by City. City has no obligation
to accept damaged shipments and reserves the right to return damaged goods, at Contractor’s
sole expense, even if the damage was not apparent or discovered until after receipt.

53  Responsibility for Damages, Contractor is responsible for all damage that occurs as a
result of Contractor’s fault or negligence or that of its’ employees, agents, or representatives in
connection with the performance of this Contract. Contractor shall immediately report any such
damage to people and/or property to the Contract Administrator.

5.4  Delivery. Delivery shall be made on the delivery day specified in the Contract
Documents, The City, in its sole discretion, may extend the time for delivery. The City may
order, in writing, the suspension, delay or interruption of delivery of goods and/or services.

5.5  Delay. Unless otherwise specified herein, time is of the essence for each and every
provision of the Contract. Contractor must immediately notify City in writing if there is, or it is
anticipated that there will be, a delay in performance. The written notice must explain the cause
for the delay and provide a reasonable estimate of the length of the delay. City may terminate
this Contract as provided herein if City, in its sole discretion, determines the delay is material.

5.5.1 Ifadelay in performance is caused by any unforeseen event(s) beyond the control
of the parties, Cily may allow Contractor to a reasonable extension of time to complete
performance, but Contractor will not be entitled to damages or additional compensation. Any
such extension of time must be approved in writing by City. The following conditions may
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes;
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of
the performance; inability to obtain materials, equiprment or labor; or other specific reasons
agreed to between City and Contractor. This provision does not apply to a delay caused by
Contractot’s acts or omissions. Contractor is not entitled to an extension of time to perform if a
delay is caused by Contractor’s inability to obtain materials, equipment, or labor unless City has
received, in a timely manner, documentary proof satisfactory to City of Contractor’s inability to
obtain materials, equipment, or labor, in which case City’s approval must be in writing.
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5.6  Restrictions and Regulations Requiring Contract Modification, Contractor shall
immediately notify City in writing of any regulations or restrictions that may or will require
Contractor to alter the material, quality, workmanship, or performance of the goods and/or
services to be provided. City reserves the right to accept any such alteration, including any
resulting reasonable price adjustments, or to cancel the Contract at no expense to the City.

57 Warranties. All goods and/or services provided under the Contract must be warranted by
Contractor or manufacturer for at least twelve (12) months after acceptance by City, except
automotive equipment. Autometive equipment must be warranted for a minimum of 12,000
miles or 12 months, whichever occuts first, unless otherwise stated in the Contract. Coniractor is
responsible to City for all warranty service, parts, and labor, Contractor is required to ensure that
watranty work is performed at a facility acceptable to City and that services, parts, and labor are
available and provided to meet City’s schedules and deadlines. Contractor may establish a
warranty service contract with an agency satisfactory to City instead of performing the warranty
service itself, If Contractor is not an authorized service center and causes any damage to
equipment being serviced, which results in the existing warranty being voided, Contractor will
be liable for all costs of repairs to the equipment, or the costs of replacing the equipment with
new equipment that meets City’s operational needs.

58  Industry Standards. Contractor shall provide goods and/or services acceptable to City in
strict conformanee with the Contract. Contractor shall also provide goods and/or services in
accordance with the standards customarily adhered to by an experienced and competent provider
of the goods and/or services called for under this Contract using the degree of care and skill
ordinarily exercised by reputable providers of such goods and/or services. Where approval by
City, the Mayor, or other representative of City is required, it is understood to be general

“approval only and does not relieve Contractor of responsibility for complying with all applicable
laws, codes, policies, regulations, and good business practices.

59  Records Retention and Examination. Contractor shall retain, protect, and maintain in
an accessible location all records and documents, including paper, electronic, and computer
records, relating to this Contract for five (5) years after receipt of final payment by City under
this Contract. Contractor shall make all such records and documents available for inspection,
copying, or other reproduction, and auditing by authorized representatives of City, including the
Purchasing Agent or designee. Contractor shall make available all requested data and records at
reasonable locations within City or County of San Diego at any time during normal business

* hours, and as ofien as City deems necessary. If records are not made available within the City or
County of San Diego, Contractor shall pay City’s travel costs to the location where the records
are maintained and shall pay for all related travel expenses. Failure to make requested records
available for inspection, copying, or other reproduction, or auditing by the date requested may
result in termination of the Contract. Contractor must include this provision in all subcontracts
made in connection with this Contract.
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5.9.1 Coniractor shall maintain records of all subcontracts entered into with all firms, all
project invoices received from Subcontractors and Suppliers, all purchases of materials and
services from Suppliers, and all joint venture participation. Records shall show name, telephone
number including area code, and business address of each Subcontractor and Supplier, and joint
venture partner, and the total amount actually paid to each firm. Project relevant records,
regardless of tier, may be periodically reviewed by the City.

5.10 Quality Assurance Meetings, Upon City’s request, Contractor shall schedule one or .
more quality assurance meetings with City’s Contract Administrator to discuss Contractor’s
performance. [f requested, Contractor shall schedule the first quality assurance meeting no later
than eight (8) weeks from the date of commencement of work under the Contract. At the quality
assurance meeting(s), City’s Contract Administrator will provide Contractor with feedback, will
note any deficiencies in Contract performance, and provide Contractor with an opportunity to
address and correct such deficiencies. The total number of quality assurance meetings that may
be required by City will depend upon Contractor’s performance.

511 Duty to Cooperate with Auditor. The City Auditor may, in his sole discretion, at no
cost to the City, and for purposes of performing his responsibilities under Charter section 39.2,
review Contractor’s records to confirm contract compliance, Contractor shall make reasonable
efforts to cooperate with Auditor’s requests.

512 Safety Data Sheets. If specified by City in the solicitation or otherwise required by this
Contract, Contractor must send with each shipment one (1) copy of the Safety Data Sheet (SD5)
for each item shipped. Failure to comply with this procedure will be cause for immediate
termination of the Contract for violation of safety procedures.

5.13  Project Personnel. Dxcept as formally approved by the City, the key personne! identified
in Contractor’s bid or proposal shall be the individuals who will actually complete the work.
Changes in staffing must be reported in writing and approved by the City.

5.13.1 Criminai Background Certification. Contractor certifies that all employees
working on this Contract have had a criminal background check and that said employees are
clear of any sexual and drug related convictions. Contractor further certifies that all employees
hired by Contractor or a subcontractor shall be free from any felony convictions.

5.13.2 Photo Identification Badge. Contractor shall provide a company photo
identification badge to any individual assigned by Contractor or subcontractor to perform
services ot deliver goods on City premises, Such badge must be worn at all times while on City
premises. City reserves the right to require Contractor to pay fingerprinting fees for personnel
assigned to worl in sensitive areas. All employees shall turn in their photo identification badges
to Contractor upon completion of services and prior to final payment of invoice.

5.14 Standards of Conduct. Contractor is responsible for maintaining standards of employee
competence, conduct, courtesy, appearance, honesty, and integrity satisfactory to the City.
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5.14.1 Supervision. Contractor shall provide adequate and competent supervision at all
times during the Contract term, Contractor shall be readily available to meet with the City.
Contractor shall provide the telephone numbers where its representative(s) can be reached,

5.14.2 City Premises. Contractor’s employees and agents shall comply with all City
rules and regulations while on City premises.

5.14.3 Removal of Employees. City may request Contractor immediately remove from
assignment to the City any employee found unfit to perform duties at the City. Contractor shall
comply with all such requests.

5.15 Licenses and Permits. Contractor shall, without additional expense to the City, be
responsible for obtaining any necessary licenses, permits, certifications, accreditations, fees and
approvals for complying with any federal, state, county, municipal, and other laws, codes, and
regulations applicable to Contract performance. This includes, but is not limited to, any laws or
regulations requiring the use of licensed contractors to perform parts of the work.

5.16 Contractor and Subcontractor Registration Requirements. Prior to the award of the
Contract or Task Order, Contractor and Contractor’s subcontractors and suppliers must register
with the City’s web-based vendor registration and bid management system. The City may not
award the Contract until registration of all subcontractors and suppliers is complete. In the event
this requirement is not met within the time frame specified by the City, the City reserves the right
to rescind the Contract award and to make the award to the next responsive and responsible
proposer of bidder.,

ARTICLE VI
INTELLECTUAL PROPERTY RIGHTS

6.1  Rights in Data. If, in connection with the services performed under this Contract,
Contractor or its employees, agents, or subcontractors, create artwork, audio recordings,
blueprints, designs, diagrams, documentation, photographs, plans, reports, software, source code,
specifications, surveys, system designs, video recordings, or any other original works of
authorship, whether written or readable by machine {Deliverable Materials), all rights of
Contractor or its subcontractors in the Deliverable Materials, including, but not limited to
publication, and registration of copyrights, and trademarks in the Deliverable Materials, are the
sole property of City. Contractor, including its employees, agents, and subcontractors, may not
use any Deliverable Material for purposes unrelated to Contractor’s work on behalf of the City
without prior written consent of City. Contractor may not publish or reproduce any Deliverable
Materials, for purposes unrelated to Contractor’s work on behalf of the City, without the prior
written consent of the City. .

6.2 Intellectual Property Righis Assignment. For no additional compensation, Contractor
hereby assigns to City all of Contractor’s righis, title, and interest in and to the content of the
Deliverable Materials created by Contractor or its employees, agents, or subcontractors,
including copyrights, in connection with the services performed undet this Contract. Contractor
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shall promptly execute and deliver, and shall cause its employees, agents, and subcontractors to
promptly execute and deliver, upon request by the City or any of its successors or assigns at any
time and without further compensation of any kind, any power of atforney, assignment,
application for copyright, patent, trademark or other intellectual property right protection, or
other papers or instruments which may be necessary or desirable to fully secure, perfect ot
otherwise protect to or for the City, its successors and assigns, all right, title and interest in and to
the content of the Deliverable Materials. Contractor afso shall cooperate and assist in the
prosecution of any action or opposition proceeding involving such intellectual property rights
and any adjudication of those rights.

6.3 Contractor Works. Contractor Works means tangible and intangible information and
material that: (a} had already been conceived, invented, created, developed or acquired by
Contractor prior to the effective date of this Contract; or (b} were conceived, invented, created,
or developed by Contractor after the effective date of this Contract, but only to the extent such
information and material do not constitute part or all of the Deliverable Materials called for in
this Contract. All Contractor Works, and all modifications or derivatives of such Contractor
Works, including all inteltectual propetty rights in or pertaining to the same, shall be owned
solely and exclusively by Contractor.

6.4  Subcontracting. In the event that Contractor utilizes a subcontractor(s) for any portion
of the work that comprises the whole or part of the specified Deliverable Materials to the City,
the agreement between Contractor and the subcontractor shall include a statement that identifies
the Deliverable Materials as a “works for hire” as described in the United States Copyright Act
of 1976, as amended, and that all intellectual property rights in the Deliverable Materials,
whether arising in copyright, trademark, service mark or other forms of intellectual propeity
rights, belong to and shall vest solely with the City. Further, the agreerent between Contractor
and its subcontractor shall require that the subcontractor, if necessary, shall grant, transfer, sell
and assign, free of charge, exclusively to City, alltitles, rights and interests in and to the
Deliverable Materials, including all copyrights, trademarks and other intellectual property rights.
City shall have the right to review any such agreement for compliance with this provision.

6.5 Intellectual Property Warranty and Indemnification. Contractor represents and
watrants that any materials or deliverables, including all Deliverable Materials, provided under
this Contract are either original, or not encumbered, and do not infringe upon the copyright,
trademark, patent or other intetlectual propetty rights of any third party, or are in the public
domain. If Deliverable Materials provided hereunder become the subject of a claim, suit or
allegation of copyright, trademark or patent infringement, City shall have the right, in its sole
discretion, to require Contractor to produce, at Contractor’s own expense, new non-infringing
materials, deliverables or works as a means of remedying any claim of infringement in addition
to any other remedy available to the City under law or equity. Contractor further agrees to
indemnify, defend, and hold harmless the City, its officers, employees and agents from and
against any and all claims, actions, costs, judgments or damages, of any type, alleging or
threatening that any Deliverable Materials, supplies, equipment, services or works provided
under this contract infringe the copyright, trademark, patent or other intellectual property or
proprietary rights of any third party (Third Party Claim of Infringement). If a Third Party Clair
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of Infringement is thieatened or made before Contractor receives payment under this Contract,
City shall be entitled, upon written notice to Contractor, to withhotd some or all of such
paymeit,

6.6 Software Licensing. Contractor represents and warrants that the software, if any, as
delivered to City, does not contain any program code, virus, worm, trap door, back door, time or
clock that would erase data or programming ot otherwise cause the software to become
inoperable, inaccessible, or incapable of being used in accordance with its user manuals, either
automatically, upon the occurrence of licensor-selected conditions or manually on command.
Contractor further represents and warrants that all third party software, delivered to City or used
by Contractor in the performance of the Contract, is fully licensed by the appropriate licensor.

6.7  Publication, Contractor may not publish or reproduce any Deliverable Materials, for
purposes untelated to Contractor’s work on behalf of the City without prior written consent from
the City.

6.8  Royalties, Licenses, and Patents. Unless otherwise specified, Contractor shalf pay all
royalties, license, and patent fees associated with the goods that are the subject of this
solicitation. Contractor warrants that the goods, materials, supplies, and equipment to be supplied
do not infringe upon any patent, trademark, or copyright, and further agrees to defend any and all
suits, actions and claims for infringement that are brought against the City, and to defend,
indemnify and hold harmless the City, its elected officials, officers, and employees from ali
fiability, loss and damages, whether general, exemplary or punitive, suffered as a result of any
actual or claimed infringement asserted against the City, Contractor, or those furnishing goods,
materials, supplies, or equipment to Contractor under the Contract.

ARTICLE VIl
INDEMNIFICATION AND INSURANCE

7.1 Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
legal counsel reasonably acceptable to City), indemnify, protect, and hold harmiess City and its
elected officials, officers, employees, agents, and representatives (Indemnified Parties) from and
against any and all claims, losses, costs, damages, injuries (including, without limitation, injucy
to or death of an employee of Contractor or its subcontractors), expense, and liability of every
kind, nature and description (including, without limitation, incidental and consequential
damages, court costs, and litigation expenses and fees of expert consuliants or expert witnesses
incurred in connection therewith and costs of investigation) that arise out of, pertain to, or relate
to, directly or indirectly, in whole or in part, any goods provided or performance of services
under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by
cither of them, or anyone that either of them control. Contractor’s duty to defend, indemnify,
protect and hold harmless shall not include any claims or liabilities arising from the sole
negligence or willful misconduct of the Indemnified Parties.

7.2 Insurance. Contractor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may arise from or
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in connection with the performance of the work hereunder and the results of that work by
Contractor, his agents, representatives, employees or subcontractors.

Contractor shal] provide, at & minimum, the following:

7.2.1 Commercial General Liability. Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations, property
damage, bodily injury, and personal and advertising injury with limits no less than $£,000,000
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply
separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be
twice the required occurrence limit.

73.2 Commercial Automobile Liability. Insurance Services Office Form Number
CA 0001 covering Code 1 (any auto) or, if Contractor has no owned autos, Code 8 (hired) and 9
(non-owned), with limit no less than $1,000,000 per accident for bodily injury and property
damage.

7.2.3 Workers' Compensation. Insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no.less than $1,000,000 per
accident for bodily injury or disease. '

7.2.4 Professional Liability (Errors and Omissions). For consultant contracts,
insurance appropriate to Consultant’s profession, with fimit no less than $1,000,000 per
occurrence or claim, $2,000,000 aggregate.

If Contractor maintains broader coverage and/or higher limits than the minimums shown above,
City requires and shall be entitled lo the broader coverage and/or the higher limits maintained by
Contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to City.

7.2.5 Other Insurance Provisions. The insurance policies are to contain, or be
endotsed to contain, the following provisions: ’

7.2.5.1 Additional Insured Status. The City, its officers, officials, employees,
and volunteers are to be covered as additional insureds on the CGL policy with respect to
fiability arising out of work or operations performed by or on behalf of Contractor including
materials, parts, or equipment furnished in connection with such work or operations. General
liability coverage can be provided in the form of an endorsement to Contractor’s insurance {at
least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG
20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used).
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7.2.5.2 Primary Coverage. For any claims related to this contract,
Contractor’s insurance coverage shall be primary coverage at least as broad as ISO CG 20 01 04
13 as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees, or volunieers shall be excess of
Contractor’s insurance and shall not contribute with it.

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to City.

7.2.5.4 Waiver of Subrogation. Conlractor hereby grants to City a waiver of
any right to subrogation which the Workers” Compensation insurer of said Contractor may
acquire against City by virtue of the payment of any loss under such insurance. Contractor agrees
to obtain any endorsement that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of subrogation
endorsement from the insurer,

7.2.5.5 Claims Made Policies (applicable only to professional liabikity). The
Retroactive Date must be shown, and must be before the date of the contract or the beginning of
contract work. Insurance must be maintained and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work, If coverage is canceled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior
to the contract effective date, Contractor must purchase “extended reporting” coverage for a
minimum of five (§) years after completion of work.

7.3 Self Insured Retentions. Seif-insured retentions must be declared to and approved by
City. City may require Contractor to purchase coverage with a lower retention or provide proof
of ability to pay losses and related investigations, claim administration, and defense expenses
within the retention. The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or City.

7.4  Acceptability of Insarers. Insurance is to be placed with insurers with a current A.M,
Best’s rating of no less than A-VI, unless otherwise acceptable to City.

City will accept insurance provided by non-admitted, “surplus lines” carriers only if the cartier is
authorized to do business in the State of California and is included on the List of Approved
Surptus Lines Insurers (LASLI list). All policies of insurance carried by non-admitted carriers
are subject to all of the requirements for policies of insurance provided by admitted carriers
described herein.

7.5  Verification of Coverage. Contractor shall furnish City with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements are to be received and approved by
City before work commences. However, failure to obtain the required documents prior to the
work beginning shall not waive Contractor’s obligation to provide them. City reserves the right
to require complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.
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7.6 Special Risks or Circumstances. City reserves the right to modify these requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances,

7.7 Additional Insurance. Contractor may obtain additional insurance not required by this
Contract.

7.8  Excess Insurance. All policies providing excess coverage to City shall follow the form
of the primary policy or policies including but not limited to all endorsements. :

7.9  Subcontractors. Contractor shall require and verify that all subconiractors maintain
insurance meeting all the requirements stated herein, and Contractor shall ensure that City is an
“additional insured on insurance required from subcontractors. For CGL coverage, subcontractors

shall provide coverage with a format at least as broad as the CG 20 38 04 13 endorsement.

ARTICLE VIII
... BONDS

8.1  Payment and Performance Bond. Prior to the execution of this Contract, City may
require Contractor to post a payment and performance bond (Bond). The Bond shall guarantee
Contractor’s faithful performance of this Contract and assure payment to contractors,
subcontractors, and to persons furnishing goods and/or services under this Contract.

8.1.1 Bond Amount. The Bond shall be in a sum equal to twenty-five percent (25%)
of the Contract amount, unless otherwise stated in the Specifications. City may file a claim
against the Bond if Contractor fails or refuses to fulfill the terms and provisions of the Contract.

8.1.2 Bond Term. The Bond shall remain in full force and effect at least until complete
performance of this Contract and payment of all claims for materials and labor, at which time it
will convert to a ten percent (10%) warranty bond, which shall remain in place until the end of
the warranty periods set forth in this Contract. The Bond shall be renewed annually, at least sixty
(60} days in advance of its expiration, and Contractor shall provide timely proof of annual
renewal to City.

$.1.3 Bond Surety. The Bond must be furnished by a company authorized by the State
of California Department of Insurance to transact surety business in the State of California and
which has a current A.M. Best rating of at least “A-, VIIL”

8.1.4 Non-Renewal or Cancellation, The Bond must provide that City and Contractor
shall be provided with sixty (60) days” advance written fiotice in the event of non-renewal,
cancellation, or material change to its terms. In the event of non-renewal, cancellation, or
material change to the Bond terms, Contractor shall provide City with evidence of the new
source of surety within twenty-one (21) calendar days after the date of the notice ot non-renewal,
cancellation, or material change. Failure to maintain the Bond, as required herein, in full force
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and effect as required under this Contact, will be a material breach of the Contract subject to
termination of the Contract.

8.2  Alternate Security. City may, at its sole discretion, accept alternate security in the form
of an endorsed certificate of deposit, a money order, a certified check drawn on a solvent bank,
or other security acceptable to the Purchasing Agent in an amount equal to the required Bond.

ARTICLE IX
CITY-MANDATED CLAUSES AND REQUIREMENTS

9.1  Contractor Certification of Compliance, By signing this Contract, Contractor certifies
that Contractor is aware of, and will comply with, these City-mandated clauses throughout the
duration of the Contract.

9.1.1 Drug-Free Workplace Ceriification. Contractor shall comply with City’s
Drug-Free Workplace requirements set forth in Councif Policy 100-17, which is incorporated
into the Contract by this reference.

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and
State Access Laws and Regulations: Contractor shall comply with all accessibility
requirements under the ADA and under Title 24 of the California Code of Regulations (Title 24).
" When a conflict exists between the ADA and Title 24, Contractor shall comply with the most
restrictive requirement (i.e., that which provides the most access), Contractor also shall comply
with the City’s ADA Compliance/City Contractors requirements as set forth in Council Policy
100-04, which is incorporated into this Contract by reference. Contractor warrants and certifies
compliance with all federal and state access laws and regulations and further certifies that any
subcontract agreement for this contract contains language which indicates the subcontractor's
agreement to abide by the provisions of the City’s Council Policy and any applicable access laws
and regulations.

9.1.3 Non-Discrimination Requirements.

9.1.3.1 Compliance with City’s Equal Opportunity Contracting Program
(EOQCP). Contractor shalt comply with City’s EOCP Requirements. Contractor shall not
discriminate against any employec or applicant for employment on any basis prohibited by law.
Contractor shall provide equal opportunity in all employment practices. Prime Contractors shatl
ensure that theit subcontractors comply with this program. Nothing in this Section shall be
interpreted to hold a Prime Contractor liable for any discriminatory practice of its subcontractors.

9,1.3.2 Non-Discrimination Ordinance. Contractor shall not discriminate on the
basis of race, gender, gender expression, gender identity, religion, national origin, ethnicity,
sexual orientation, age, or disability in the solicitation, selection, hiring or ircatment of
subcontractors, vendors ot suppliers. Contractor shall provide equal opportunity for
subcontractors to participate in subcontracting opportunities. Contractor understands and agrees
that violation of this clause shall be considered a material breach of the Contract and may result
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in Contract termination, debarment, or other sanctions. Contractor shall ensure that this language
is included in contracts between Contractor and any subcontractors, vendors and suppliers.

9.1.3.3 Compliance Investigations. Upon City’s request, Contractor agrees to
provide to City, within sixty calendar days, a truthful and complete list of the names of all
subcontractors, vendors, and suppliers that Contractor has used in the past five years on any of its
contracts that were undettaken within San Diego County, including the total dollar amount paid
by Contractor for each subcontract or supply contract. Contractor further agrees to fully
cooperate in any investigation conducted by City pursuant to City's Nondiscrimination in
Contracting Ordinance. Contractor understands and agrees that violation of this clause shall be
considered a material breach of the Contract and may result in Contract termination, debarment,
and other sanctions,

9.1.4 Equal Benefits Ordinance Certification. Unless an exception applies, Contractor
shall comply with the Equal Benefits Ordinance (EBO) codified in the San Diego Municipal
Code (SDMC). Failure to maintain equal benefits is a material breach of the Contract.

9.1.5 Contractor Standards. Contractor shall comply with Contractor Standards
provisions codified in the SDMC. Contractor understands and agrees that violation of Contractor
Standards may be considered a material breach of the Contract and may result in Contract
termination, debarment, and other sanctions.

9.1.6 Noise Abatement. Contractor shall operate, conduct, or construct without
violating the City’s Noise Abatement Ordinance codified in the SDMC.

9.1.7 Storm Water Pollution Prevention Program. Contractor shall comply with the
City’s Storm Water Management and Discharge Control provisions codified in Division 3 of
Chaptet 4 of the SDMC, as may be amended, and any and all applicable Best Management
Practice guidelines and pollution elimination requirements in performing or delivering services
at City owned, leased, or managed property, or in performance of services and activities on
behalf of City regardless of location.

Contractor shall comply with the City’s Jurisdictional Urban Runoff Management Plan
encompassing Citywide programs and activities designed to prevent and reduce storm water
pollution within City boundaries as adopted by the City Council on lanuary 22, 2008, via
Resolution No, 303351, as may be amended.

Contractor shall comply with each City facility or work site’s Storm Water Pollution
Prevention Plan, as applicable, and institute all controls needed while completing the services to
minimize any negative impact to the storm water collection system and environment.

9.1.8 Service Worker Retention Ordinance. If applicable, Contractor shall comply
with the Service Worker Retention Ordinance (SWRO) codified in the SDMC.
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9.1.9 Product Endorsement. Contractor shall comply with Council Policy 000-41
which requires that other than listing the City as a client and other limited endorsements, any
advertisements, social media, pmmotions or other marketing referring to the City as a user of a
product or service will require prior written apploval of the Mayor or designee. Use of the City
Seal or City logos is prohibited.

9.1.10 Business Tax Certificate. Unless the City Treasurer determines in writing that a
contractor is exempt from the payment of business tax, any contractor doing business with the
City of San Diego is required to obtain a Business Tax Certificate (BTC) and to provide a copy
of its BTC to the City before a Contract is executed.

9.1.11 Equal Pay Ordinance, Unless an exception applies, Contractor shall comply
with the Equal Pay Ordinance codified in San Diego Municipal Code sections 22.4801 through
22.4809. Contractor shall certify in writing that it will comply with the requirements of the EPO.

9,1.11.1 Contractor and Subcontract Requirement. The Equal Pay Ordinance
applies to any subcontractor who performs work on behalf of a Contractor io the same extent as
it would apply to that Contractor. Any Contractor subject to the Equal Pay Ordinance shall
require all of its subcontractors to certify compliance with the Equal Pay Ordinance in its writien
subcontracts. '

ARTICLE X
CONFLICT OF INTEREST AND VIOLATIONS OF LAW

10.1  Conflict of Interest Laws. Contractor is subject to all federal, state and local conflict of
interest laws, regulations, and policies applicable to public contracts and procurement practices
including, but not limited to, California Government Code sections 1090, ef. seq. and 81000, e,
seq., and the Fthics Ordinance, codified in the SDMC. City may determine that Contractor must
complete one or more statements of economic interest disclosing relevant financial interests.
Upon City’s request, Contractor shall submit the necessary documents to City.

10.2 Contractor’s Responsibility for Employees and Agents. Contractor is required to
establish and make known to its employees and agents appropriate safeguards to prohibit
employees from using their positions for a purpose that is, or that gives the appearance of being,
motivated by the desire for private gain for themselves or others, particularly those with whom
they have family, business or other relationships.

10.3  Contractor’s Finrancial or Organizational Interests. In connection with any task,
Contractor shall not recommend or specify any product, supplier, or contractor with whom
Contractor has a direct or indirect financial or organizational interest or relationship that would
violate conflict of interest faws, regulations, or policies.

10.4  Certification of Non-Collusion. Contractor certifies that: (1) Contractor’s bid or
proposal was not made in the interest of or on behalf of any person, firm, or corporation not
identificd; (2) Contractor did not directly or indirectly induce ot solicit any other bidder or
proposer to put in a sham bid or proposal; (3) Contractor did not divectly or indirectly induce or
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solicit any other person, firm or corporation to refrain from bidding; and (4) Contractor did not
seek by collusion to secure any advantage over the other bidders or proposers.

10.5 Hiring City Employees. This Contract shall be unilaterally and immediately terminated
by City if Contractor employs an individual who within the twelve (12) months immediately
preceding such employment did in his/her capacity as a City officer or employee participate in
negotiations with or otherwise have an influence on the selection of Contractor,

ARTICLE X1
DISPUTE RESOLUTION

11,1 Mediation. If a dispute atises out of or relates to this Contract and cannot be settled
through normal contract negotiations, Contractor and City shall use mandatory non-binding
mediation before having recourse in a court of law. '

11.2  Selection of Mediator. A single mediator that is acceptable to both parties shall be used
to mediate the dispute. The mediator will be knowledgeable in the subject matter of this
Contract, if possible.

113 Expenses. The expenses of witnesses for either side shall be paid by the party producing
such witnesses. All other expenses of the mediation, including required traveling and other
expenses of the mediator, and the cost of any proofs or expert advice produced at the direct
request of the mediator, shall be borne equally by the parties, unless they agree otherwise.

11.4 Conduct of Mediation Sessions. Mediation hearings will be conducted in an informai
manner and discovery will not be allowed. The discussions, statements, writings and admissions
will be confidential to the proceedings (pursuant to California Evidence Code sections 1115
through 1128) and will not be used for any other purpose unless otherwise agreed by the parties
in writing. The partics may agree o exchange any information they deem necessary. Both parties
shall have a representative attend the mediation who is authorized to setile the dispute, though
City's recommendation of settlement may be subject to the approval of the Mayor and City
Couneil. Either party may have attorneys, witnesses or experts present.

11.5 Mediation Results. Any agreements resulting from mediation shall be memorialized in
writing. The results of the mediation shall not be final or binding unless otherwise agreed to in
writing by the parties. Mediators shall not be subject to any subpoena or liability, and their
actions shall not be subject to discovery.

ARTICLE, X1
MANDATORY ASSISTANCE

12.1 Mandatory Assistance. If a third party dispute or litigation, or both, arises out of, or
relates in any way to the services provided to the City under a Contract, Contractor , its agents,
officers, and employees agree to assist in resolving the dispute or fitigation upon City’s request.
Contractor’s assistance includes, but is not limited to, providing professional consultations,
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attending mediations, arbitrations, depositions, trials or any event related to the dispute
resolution and/or litigation.

12.2 Compensation for Mandatory Assistance. City will compensate Contractor for fees
incurred for providing Mandatory Assistance. If, however, the fees incurred for the Mandatory
Assistance are determined, through resolution of the third party dispute or litigation, or both, to
be attributable in whole, or in part, to the acts or omissions of Contractor, its agents, officers, and
employees, Contractor shall reimburse City for all fees paid to Contractor, its agents, officers,
and employees for Mandatory Assistance.

12.3  Attorneys’ Fees Related to Mandatory Assistance. In providing City with dispute ot
litigation assistance, Contractor or its agents, officers, and employees may incur expenses and/or
costs. Contractor agrees that any atiorney fees it may incur as a result of assistance provided
under Section 12.2 are not reimbursable.

ARTICLE XIII
MISCELLANEOUS

13.1 Headings. All headings are for convenience only and shall not affect the interpretation of
this Contract, :

13.2 Non-Assignment, Contractor may not assign the obligations under this Contract, whether
by express assignment or by sale of the company, nor any monies due or to become due under
this Contract, without City’s prior written approval, Any assignment in violation of this
paragraph shall constitute a default and is grounds for termination of this Contract at the City’s
sole discretion. In no event shall any putative assignment create a contractual relationship
between City and any putative assignee.

13.3  Independent Contractors. Contractor and any subcontractors employed by Contractor
are independent contractors and not agents of City. Any provisions of this Contract that may
appea to give City any right to direct Contractor concerning the details of performing or
providing the goods and/or services, or o exercise any control over performance of the Contract,
shall mean only that Contractor shall follow the direction of City concerning the end results of
the performance,

13.4  Subcontractors. All persons assigned to perform any work related to this Contract,
including any subcontractors, are deemed to be employees of Contractor, and Contractor shall be
directly responsible for their work.

. . 135 Covenants and Conditions. All provisions of this Contract expressed as either covenants

or conditions on the part of City or Contractor shall be deemed to be both covenants and
conditions, '

13.6 Compliance with Controlling Law. Contractor shall comply with all applicable local,
state, and federal laws, regulations, and policies. Contractor’s act or omission in violation of
applicable local, statc, and federal laws, regulations, and policies is grounds for contract
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termination. [n addition to all other remedies or damages allowed by law, Contractor is liable to
City for all damages, including costs for substitute performance, sustained as a result of the
violation. In addition, Contracior may be subject to suspension, debarment, or both.

13.7 Governing Law. The Contract shall be deemed to be made under, construed in
accordance with, and governed by the laws of the State of California without regard to the
conflicts or choice of law provisions thereof.

13.8  Venue. The venue for any suit concerning solicitations or the Contract, the interpretation
of application of any of its terms and conditions, or any related disputes shall be in the County of
San Diego, State of California.

13.8  Successors in Interest. This Contract and all rights and obligations created by this
Contract shalf be in force and effect whether or not any parties to the Contract have been
succeeded by another entity, and all rights and obligations created by this Contract shall be
vested and binding on any party’s successor in interest.

13.10 No Waiver. No failure of either City or Contractor to insist upon the strict perfm mance
by the other of any covenant, term or condition of this Contract, nor any failure to exercise any
right or remedy consequent upon a breach of any covenant, term, or condition of this Contract,
shall constitute a waiver of any such breach of such covenant, term or condition. No waiver of
any breach shall affect or alter this Contract, and each and every covenant, conditior, and term
hereof shall continue in full force and effect without respect to any existing or subsequent
breach.

13.11 Severability. The unenforceability, invalidity, or itlegality of any provision of this
Contract shall not render any other provision of this Contract unenforceable, invalid, or illegal.

13.12 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by
legal counsel with respect to the negotiations, terms and conditions of this Contract, and the
decision of whether to seek advice of legal counset with respect to this Contract is the sole

- responsibility of each party, This Contract shall not be construed in favor of or against either.
party by reason of the extent to which each party participated in the drafting of the Contract.

13.13 Amendments. Neither this Contract nor any provision hereof may be changed, modified,
amended or waived except by a written agreement executed by duly authorized representatives
of City and Contractor. Any alleged oral amendments have no force or effect. The Purchasing
Agent must sign all Contract amendments.

13.14 Conflicts Between Terms. If this Contract conflicts with an applicable local, state, or
federal law, regulation, or court order, applicable local, state, or federal taw, regulation, or court
order shall control. Varying degrees of stringency among the main body of this Coniract, the
exhibits or attachments, and laws, regulations, or orders are not deemed contlicts, and the most
stringent requirement shall control. Each party shall notify the other immediately upon the
identification of any apparent conflict or inconsistency concerning this Contract.
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13.15 Survival of Obligations. All representations, indemnifications, warranties, and
guarantees made in, required by, or given in accordance with this Contract, as well as all
continuing obligations indicated in this Contract, shall survive, completion and acceptance of
performance and termination, expiration or completion of the Contract.

13,16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information,
correspondence, proposals, reports of any nature, estimates compited or composed by
Contractor, are for the sole use of City, its agents, and employees. Neither the documents nor
their contents shall be released by Contractor or any subcontractor to any third party without the
prior written consent of City. This provision does not apply to information that: (1) was publicly
known, or otherwise known to Contractor, at the time it was disclosed to Contractor by City; (2)
subsequently becomes publicly known through no act or omission of Contractor; or (3) otherwise
becomes known to Contractor other than through disclosure by City.

13.17 Imsolvency. If Contractor enters into proceedings relating to bankruptey, whether
voluntary or involuntary, Contractor agrees to furnish, by certified mail or electronic commerce
method authorized by the Contract, written notification of the bankruptcy to the Purchasing
Agent and the Contract Administrator responsible for administering the Contract. This
notification shall be furnished within five (5) days of the initiation of the proceedings relating to
bankruptey filing. This notification shall include the date on which the bankruptey petition was
filed, the identity of the court in which the bankruptey petition was filed, and a listing of City
contract numbers and contracting offices for al! City coniracts against which final payment has
not been made. This obligation remains in effect until final payment is made under this Contract.

13.18 No Third Party Beneficiaries. Except as may be specifically set forth in this Contraet,
none of the provisions of this Contract are intended to benefit any third party not specifically
referenced herein. No party other than City and Contractor shall have the right to enforce any of
the provisions of this Contract.

13,19 Actions of City in its Governmental Capacity. Nothing in this Contract shall be
interpreted as [imiting the rights and obligations of City in its governmental or regulatory
capacity.
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Risk Management Information System (RMIS) Solution

Klear.ai proposes a comprehensive, intuitive platform for City of San Diego's RMIS

requirements promising enhanced efficiency, integration, and advanced data analytics for
pracess improvement

Leslie Sargent| VP, Solutions Consulting
(339)224-8872 | Leslie.Sargent@klearai.com
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Cover Letter

Klear.ai is pleased to present the City of San Diego with a detailed proposal for our Klear.al solution.
Throughout our response, our team has established how Klear.ai is prepared to meet and exceed your
requirements and expectations for a turn-key solution to greatly increase efficiencies by automating
and modernizing your current processes, as well as seamlessly Integrate with your internal and external
technology applications as needed. As part of this process, we have also identified and have shown
many opportunities for maximizing our advanced capabiiities.

Qur fully integrated platform ts designed to be intuitive and highly configurable with dashboards, data
analytics, business rules, and workflow automation functionality that can ke tailored to your specific
requirements, Our modern and secure cloud infrastructure ensures the safety and consistency of your
data, providing your team and partner organizations real-time access whenever and wherever needed.

In summary, Klear.ai offers a fully integrated sotution, which:

o Allows the City to leverage leading-edge technology to drive growth, process
improvement, and efficiency, in support of future opportunities,

e Stands alone inthe market as a unified platform for the City's transformation initiative,
simplifying triage and automating claim management in one solution, while also increasing
accountability across City agencies through adoption of formal safety and loss prevention

capabitities.

¢ [seasytouse with minimal effort to complete day-to-day tasks.
o Seamlessly integrates with your current and future digital ecosystem.

o Enables flexihility and meaningfu! data analytics, allowing for enhanced management
inslghts and decision making.

« s fully supported by a dedicated solution provider, consistently investing in new tools
and technology, and hyper-focused on the custemer refationship and customer
experiance,

Our team is grateful for the opportunity to participatein the City's selaction process. We are confident
our solution, processes, and focus on our customers’ experience and relationship align with your
organizational approach, goals, and objectives, both in the near and long term. We look forward to
taking this journey with you and becoming your partner in the Klear.ai solution implementation.

Sincerely,

Leslie A. Sargent

VP, Sales

Phone: 339-224-8872

Email: Leslia.Sargent@Klearai.com




Executive Summary - About Klear.ai

Klear.al provides Native Al-driven analytics, risk, claims, policy maragement, and audit solutions
faor Carriers, Brokers, TPAs, Risk Pools, Governmental Organizations,
and Self-Insureds. Klear.ai's Native Al is built into our platform’s
core, powering modules without third-party plugins or external
tools, '

Recognized with poth the “2025 Al Breakthrough Awards - Overall ;

Al-based Anaylitics Company of the Year” and the "Most Innovative 2 0 0 8
Claims & Risk Management Software Firm 20624 - USA™ awards, '

Klear.al offers secure, cloud-based software for Property & Casualty Been Operating Since

Insurance, including Workers' Compensation. With more than 15

years of expertise, Klear.ai enhances decision-making, reduces

fraud, and improves efficiency. Its suite includes RMIS, claims administration, policy management,
safety management, and award-winning auditing. With predictive analytics at its core, the Klear.ai
platform positions organizations for sustained growth and future-forward flexibifity,

As a company with deep industry expertise, Klear.ai has been in business since 2008. Over the past
15+ years, wa have specialized in data management for insurance-

based arganizations, including data conversions, migraticns from R ‘p
legacy solutions, and creating data warehouses, Qur unigue N
perspective identified a significant gap in the Insurance software tjé%:’

market. This gap was the absence of advanced tools that could

revolutionize everyday transaciional processing and substantially ,
reduce operational expenses. Inspired by this insight, we developed 2 0 0.&,@
the Klear.ai platform, which is enhanced by propristary Klear.ai 8
Intelligence. The Klear.ai solution is the first of its kind, smart
technology, created to address the gaps we identified in the market
and providing the most comprehensive solution on the market
today in the risk, safety, claims, policy, audit, and advanced analytics space. Our cloud-based
solution, hosted on Microsoft Azure, is now at the forefront of technological advancements in the
Property and Casualty Insurance world.

Employees

Our mission is to deliver effective and tailored solutions to
our clients, focusing on reducing ciaims costs, streamlining
workflows through automation, and addressing the pain
points faced by insurance organizations. Headquariered in
Cypress, Celifornia, Klear.ai isted by Founder and CEG, S s
Brijesh Kumar, and employs 200+ professionals. The it
company takes pridein its complation of implementation
projects an-time and within budget, maintaining a 160%
client retention rate, being recognized as one of the best
employers in this space with very low employee attrition, and
consistently growing our family of new and existing clients on
an annual basis.

ANALYTICS




Kiear.ai Case Studies

Case Study 1: County of Los Angeles Risk Management Analytics
Profile

Arnang the largest self-insured workers’ comnpensation programs in California, administering
approximately 32,000 open cialms, over 500,003 payments, and around 1.5 million transaction
codes each year.

Partnership with Klear.ai began in 2018 and has been renewed through su cecessive multi-year
extensions.

Business Processes Enabled

o Al-driven fraud, waste, and abuse detection using anomaly detection, predictive modeling,
and social network analytics.

« Automated audit management, continuously monitoring adjuster activities and provider
performance.

« Consalidation of disparate claims data from multiple legacy systems and third-party
administrators into a unified RMIS,
s Real-time dashboards and KP! reporting for proactive decisicn-making.
Results

« Rapididentification and recovery of a double-tilling error, yielding approximately S7 miltion
in savings within the first six months.

»  Streamlined audii workflows, enabling near-real-time adjuster performance monitering and
targeted coaching.

« Accelerated claims processing, reducing manuai review effort and boosting staff
productivity.

« Transition to a fully paperiess, audit-ready decument environment.
Case Study 2: Cobb County School District
Profile
Cobb County School District (CCSD) is one of Georgia’s largest K-12 systems, handling
over 4,000 claims annually across Workers' Compensation, Property, Auto, and
Student/Visitor incidents annually. The District required a modern, scalable claims

management solution to replace aging systems and improve claims visibitity, compliance,
and efficiency.

The District selected Klear.ai to implement a centralized, cloud-based risk and claims management
platform that could support its evolving operational and reporting requirements..




Business Processes Enabled

o Integrated Claims Administration supporting Workers' Comp, Auto, Property, and Injury
claims in a single system with real-time updates.

¢ Automated incident intake via a guided online portal, reducing intake errcts and improving
claimant expearience.

+ Comprehensive financial tracking, including reserve worksheets, payments, subrogation,
liens, and legal tracking. '

s Dynamic dashboards and Power Bl reporting for live operationat insights across claims
performance and workload. _

+ Configurable rules engine for automated task craation, alerts, and email/text notifications
on missing or time-sensitive information.

¢ Role-based permissions and audit trails supporting secure access to claims data, ensuring
integrity and compliance.

o Seamless document management with unlimited attachments, indexed retrieval, and
district-specific retention policies.

¢ Interoperability with third-party systems including CMS, 130, PBM vendars, OfficedBb, and
CCSD's Tyler ERP system.

» Migration and consolidation of 14+ years of historicai claims date from legacy platforms into
aunified, searchable RMIS.

Resulls

¢ Modernized claims operations for staff, consolidating disparate workflows and claims lines
into one intuitlve platform. ,

e Improved claims oversight and transparency via centralized access and user-friendly
dashboards.

» Faster claimintake and resolution through automation and bulit-in validation at every step
of the workflow.

s A maove towards "paperless’ claims environment with all documentation, tasks, and
comimunications stored, searchable, and audit-ready.

» Enhanced compliance readiness with secure data practices, FERPA/HIPAA allgnment, and
automated reporting teols.

Summary

These case studies demenstrate Klear.ai’s ability to deliver scalable, sector-tailored RMIS
platforms that streamline operations, strengthen governance, and surface acticnable insights for
both large public entities and school districts alike.
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Klear.ai Implementation Team - Principals and
Employees

Ritza Vaughn, EVP - Professional Services

Core Expertise

Ritza Vaughn excels in strategic planning and product management within software
development, with a strong track record in claims and insurance lifecycle
management. She is an expert in project management, data services, and ensuring
customer success, while also being skilled in risk, account, and vendor
management. Her proficiency extends to the development and implemgntation of
IT solutions, leading international teams, and a deep understanding of software
engineering principles. Yaughn's adeptness in business analysis and ciient-focused
soiutioning, coupled with her commitment to stakeholder engagement and
relationship buflding, has led to the successful delivery of numerous enterprise-
levelIT projects on time and to a high standard, Y '

Overview

Ritza Vaughn is an Executive Vice President with extensive experience in leading diverse

“teams and delivering technology solutions that align with market needs and client
satisfaction. With a career spanning over two decades, Vaughn has demonstrated a strong
ability to oversee strategic product management, particularly in the realms of claims and
insurance. Vaughn's leadership in project management and business anatysis has proven
instrumental in driving company prefitability and operational optimization. As an adept
problem-solver with a client-centric approach, Vaughn has successfully managed large-
scale implementations and fostered robust client relationships, consistently ensuring that
technology integrates seamlessiy with business objectives. Vaughn's strategic foresight
and hands-on experience in various aspects of software development and management
underscore a career dedicated to excellence in the 1T sector, During this project, Vaughn
will be overseeing the project at & high level and supervising the communication between
the Implementation Team and the Technical Team to ensure a smooth implementation for
the State of Wyoming. Vaughn will be overlooking both the Implementation team as well as
the Support team which will help the state even after Go-Llive.

Chelsea Besic, Project Manager

Core Expertise

Chelsea Besic is a seasoned project manager with a solid foundation in project
planning, client engagement. and process optimization. Her expertise spans a
range of project management functions, including timeline management, issue
tracking, and fostering strong, trust-based client relationships through open
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communication. Skilled in both Agile and Scrum methodologies, Chelsea has
effectively led Scrum ceremonies, managed backlogs within Azure DevOps, and
implemented standardized procedures to drive consistency and efficiency across
projects. She also excels in stakeholder communication, providing executive-level
updates on project risks and progress to ensure that project goals are consistently
aligned with client objectives. Her focus on data integrity and compliance,
especially in regulated sectors like Medicaid Management, highlights her attention
to accuracy and her commitment to maintaining quality standards throughout the
project fifecycle.

Overview

Chelsea Besic is a dedicated Project Manager with a proven record of delivering
client-focused solutions across high-stakes projects within healthcare and
government sectors. Known for her structured approach and attention to detail,
Chelseaexpertly oversees projects from initiation through to post-implementation,
ensuring that all deliverables are aligned with both technical and business
requirements. Her client-centric mindset and meticulous approach to project
management have enabled her to build strong client relationships, which are key to
her success in achieving on-time project completion. Currently at Klear.ai, Chelsea
drives project consistency and reliability by enforcing project management beast
practices, coordinating crass-functional teams, and facilitating transparent
communication. Her strategic insight and practical expertise in process
standardization ensure that each project achieves a high standard of client
satisfaction and operational success,

John B. Barber, AlC - Product Manager/ Solutioning Consultant
 Core Expertise

John Barber is a versatite and results-driven professional with a proven track record
in claims management, product development, and project delivery within the
insurance and risk management sectors. He excels in leading complex data
conversions, integrations, and implementation projects, with a deep understanding
of claims administration systems. Barber's expertise spans overseeing application
development for native Al-powered claims and RMIS systems, managing large-scale
client accounts, and navigating intricate project requirements with a strateqgic
approach. His proficiency in claims adjudication, combined with his ability to lead
cross-functional teams and foster a culture of collaboration, positions himasa
highly effective leader in the insurance and risk management landscape.

Overview ,

John Barber brings over two decades of experience in the insurance and risk
management industry, with a particular focus on product management, project
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delivery, and claims administration. Currently serving as a Product Manager at
Klear.ai, Barber leads the design and development of cutting-edge claims and RMIS
applications that leverage native Al technology to sireamline the adjudication
process. Previously, as Project Delivery Lead at Ventiv Technology, he managed
over 30 projects involving data conversions, integrations, and system upgrades for a
diverse range of clients, including large, self-insured entities and major carriers.
Barber's career is marked by his abifity to execute complex projects and drive client
satisfaction through effective account management and strategic oversight. His
leadership skills were honed during his tenure at US Administrator Claims, where he
managed claims operations across multiple jurisdictions and led the
implementation of new systems and processes that enhanced operational
efficiency. Barber's entrepreneurial spirit is evident from his founding of Records
Acquisition Services Inc., where he revolutionized records procurementin
litigation. His strategic vision, combined with hands-on expertise in claims
managemeant and software development, underscores his commitment to
delivering innovative solutions that meet the evolving needs of the insurance
Tammy Rollins ~ Director of Implementation Services
Core Expertise

Tammy Rollins is a seasoned professional with extensive experience in leading
professional services, managing technical teams, and delivering complex software
solutions within the risk management and insurance sectors. She possesses a deep
technical background combined with strong business analysis skills, making her a
praficient leader in software release management, stakeholder engagement, and
project delivery. Rollins excels in aligning project objectives with organizational
goals, managing client relationships, and mentoring high-performing teams. Her
expertise spans directing professional consulting activities, implementing best
practices, and driving quality across diverse software development lifecycles.
Rollins' ability to investigate, analyze, and solve intricate business problems, along
with her skills in communication and relationship building, ensures successful
project outcomes and high client satisfaction.

Overview

Tammy Rolfins brings over two decades of expertise in the IT and professional services
industries, specializing in software development, project management, and business
analysis. As the Director of Professional Services at Klear.al, she oversees consulting
activities within the Risk Management product line, acting as the escalation point for
complex project issues and ensuring alignment with best practices and client expectations.
Prior to this role, she served as a Ciient Delivery Manager at Ventiv, where she managed
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teams through the implementation of new clients, provided account maintenance, and
developed customized solutians taiicred to business neads.

Rolling’ career is distinguished by her leadership in managing large-scale projects,
guiding teams through intricate software impiementations, and mentoring
professionals in technical and business roles. She has a track record of successfully
delivering software solutions in high-stakas environments, having held pivotal roles
as a software developer, project manager, and business analyst. Her hands-on
experience spans industries from life sciences to risk management, where she led
the development of cutting-edge technologies and innovative process
improvements. Rollins' strategic vision, technical acumen, and commitment to
operational excelience drive her success in fostering client refationships and
delivering impactful technotogy solutions that meet evolving industry demands,

James Tinnie - Analytics and Reports Manager

Core Expertise

James Tinnle is a highly skilled Project Manager with extensive expertise in
implementing risk management and information systems. He is proficient in leading
complex IT projects from inception to completion, specializing in data system
integrations, business analysis, and solutions architecture. With a strong
background in project management and a commitment to client satisfaction, Tinnie
excels in managing stakeholder relationships, ensuring the successful delivery of
tailored technology solutions. His expertise spans across database management,
system administration, and the development of data management systems, making
him adept at addressing technical challenges and delivering high-quality outcomes.
Tinnie's ability to merge technical knowledge with strategic project oversight
enables him to drive efficiency, manage risks, and consistently exceed client
expectations.
Overview
James Tinnie brings over two decades of diverse experiencein IT project
management, business systems analysis, and technical consulting. Currently
serving as a Project Manager at Klear.ai, Tinnie leads the impiementation of risk
management sclutions, utilizing his technicaj acumen to guide data system
integrations and conversions within the Klear.ai ecosystem. Prior to this role, he
served as a Project Manager at Ventiv Technology, where he provided platform
consulting and managed projects that helped clients maximize their investment in
Ventiv’s solutions across various product lines.
Tinnige's career is marked by his ability to navigate complex technical enwronments,
: having previously owned and operated his consulting firm, JAEMZZ, LLC, where he
developed data management solutions and improved client data systems. His
experience as a Systems Administrator at the California Insurance Guarantee
Association further honed his skills in safequarding data integrity and managing
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digital assat upgrades. Certified as a Project Management Professional (PMP),
Tinnie is recognized for his strategic vision, problem-solving capabilities, and
commitment to delivering innovative solutions that align with business objectives.
His extensive background and technical expertise make hima valuable leader in
driving successful project outcomes in the risk management and IT sectors.

Ancop Singh Karwal - Data Services Manager
Core Expertise

Anoop Singh Karwal is a highly skilled Data Services Manager with over 14 years of
experience in software development, specializing in Oracle, PL/SOL, SOL, and Java
technologies. He has a deep understanding of the complete Software Development
Life Cycle (SDLC) and has a proven track record of delivering complex projects on
time and within scope. Karwal excels in data warehousing, performance tuning, and
advanced reporting, leveraging his extensive experience in database design and
development to create efficient and reiiabie data systems. His expertise also
includesleading small development teams, solving compiex technical chailenges,
and staying current with emerging technologi¢s. Known for his excellent
communication skills and analytical approach, Karwal is proficient in transiating
technical requirements into business solutions that drive organizational success.

Overview

Anoop Singh Karwal brings over 14 years of comprehensive experience in data
services and software development, with a specialized focus on managing and
optimizing data systems. As a Data Services Manager, Karwal leads the design,
development, and implementation of data solutions that support key business
functions. His career is marked by a strong ability te oversee farge-scale data
integration projects, optimize database performance, and ensure data accuracy .
and consisiency across systems.

Karwal has been instrumental in managing data services for various industries,
including insurance and healthcare, where he has successfully implemented data
warehousing and reporting solutions that enhance business intelligence and
operational efficiency. His leadership in data services is characterized by a hands-
on approach, strategic project management, and a commitment {0 delivering high-
guality results that align with organizational goals. Karwal's deep technicai
expertise, coupled with his ability to manage teams and complex projects, makes
him a key asset in any data-driven organization.
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RITZA VAUGHN

CAREER SUAMMARY

Rewvlte driven professional with a proven frack recerd of achisving significant sccompiishments in the manazwment of
techmology and clent-fronred trams, Possasses ankstantial expertisa in navigating high visibility change sitwation and
exealling in diverse sofhwars mauagement functions encoinpassing:

o Staff Wanazemnant & Project Manzzement v Eoftware Development
*  Budgeting & Cost Raduction »  Procssz Improvament & Ride Mlanagemment

#  Paipsent Acquisition s Baal #  Accotmt Managewant
v Vandor Relationships v Heguiremeant Spacificabons v Business Analysis

s Firatezic Flassing 5 Produst Aawaganwent v Vendor Manazement

v FProperty & Caswalhy s Clanms Managament a2 Tachninal Sopport

*+  Comsulbing e SDIC " Training

This experionce showeasse my laadershiz i building and divecting hizh-perfomanes taame, driving sofntion-drives
approaches, and foxtering client sabisfantion through strategic alimmant and profitability foeos.

EDUCATION- B.8e,, Computer Seience, Royal Tuatitubs of Techuotogy, & lalbourne Anstrslia

EAPEOYRENT HISTORY

Klearai, Cypress, California 32824 to Present

Frecutive Vices Prezident

Remponzibla for directing a1l facets of softwara davelepment, mnplamentation, and post-implamantation suppert with a
forns on leaderdhip, stratezie plarming, and operstionsl excellence. Crdtivated robust convections with eusteiners,
ensuring sheiy iupat abipned with market neads,

Vastty Technology (sold by Ao, Sun Rarvon, Talitornia 972014 o L30E
L)obal Haad of Professional Servicas

Built and lsad an futernations! team spaaming Unitad Btates, Euraps, Sostraliz, and India, oversacing a divarse group
of professionals in project managewent, platform and product consultauny, dota servicas, traming, cusforaar success,
and eustomer suppaert, Orchestrated the delivery of comprebensive misk, elaimy and insuvance sclutions. Ability to
delivar to custoimer business siratamioz, whils ensuring conwany profitakility md performance optimizstion.

Established and fead 2 dynamic intemsationsl feam aercss e United States, Bwrope, Australia, and India, gmding
profissionals in projert mansgement, hyusinass analysis / sobotioning, datz services, {raining, cushomar suckass
cusiomer suppoet,

" Buceassfully orchegtiated e delivery offend-to-end risk, claims and fnsvrancs solutions, demonstrating 3 keen abilthy
to alimn offerings with custover busiuess sirafegies. Proven track record of emswring company profitability and
opfimizing performancs by siratapically itegrating TT solufiens, managing complex client velaticnships, and aligning
tachnology mvastments with overavching businege dhjetivas,

Handy an project sanagement of the RIS and (lafms replacerent systom at the County of Los Angeles, one of the
largast public entity projects of itz kind. Bt wes deliversd two years aarly.
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Yentiy Technology {z0ld by Aow), San Ramon, California 153011 ta 8:2024

Sanior Divector — Clobal Praduc 3 Ianagsment for Claims and Tusurance

Respousible for the strategic direction of the elaims preduct. This ieluded product plamying asd execution of the
elaims producis tronghout the product Jifzeyels, snawing the elaims product supperied Venftv's overall sratezy and
goale az well as the evolvinz needs of clients. Specific tacks ctude working with developmznd and architecturs
taams to J=fne product siatazy, product roadimap and mwmial product plan. hManaged stratazic vandor parmarships.

ADM (acquired Valley Oak Syntems), San Ramoy, California 12088 o 122010

“ine President - Strategie Acrownts
Worked closaly with larze complex clisats fo macimize their use of the elaims ard fnsuranes products and services as
well 2= fo deliver ereative shatagic solufions.

Valley {Pal Syatems, Sau Ramou, California N0Ad  fo 1372007

Viea Preatdent — Client Serviess, Stratesic Accountz & Consuliing

Rezponsibilitiex included mavagng cfiont manazsmant (cwstom suppert and aecount managernent), profzssions
services (data convarsion, and brplementation sarvices) and operations {guality assurance, IT, fachnical publicatione,
and training). blanazsd high risk and complex tlimts from the nplementation phase to pest implernentztion supgort.
Was imshmmendal i huilding out the Cliants Services zroup and putting operational processes and procedures i place
For the fact-zrowing Valley Ok Bystems ndieh was zequired by Aon in 2007,

Applied Rizk 3 fanagemant, Oaldand, California 1A199% te 12040

Vice President — Iuformation Technologyl

Appled Risk Managenment was 3 TPA for Workers' Compansation, Liabiliyy and Mdedical Malpractica, I diroctad 2
staff of 30 to 40 IT professionals, The staff consisted of four main growps, Tafrastmcture Matvrork, Client Sarvices
Giroup {inciuding aelp desk), Business Raquiremants' QA group, and Applicztions Davelopinent Growg, Responaible
For sofmre development of proprisy softwsre spplications peraining fo Risk manzgament.  Thix incladed
devalupnzent, implementation, guality assorance, reledse managument and accormt managament,

Facific Bell (Cureantly AT & T), Sax Fraucises, Califorzia 1980 w1992

Software Cousultant

Frodured raquisment and fmetions] speeifications for the Appoistment Fogacasting/Asuzument system, and the
Worldforee Managament system. Tasks also desiguad, developed, and teated applications.

Real World Softwvare, Afelhaurne, dusteakia 1487 1w 1969
Praduct aud Operations Manager . o
Responsthls Bar: Bfenzzement of devetoprsant mad Q4 stadf, Clieet vanpitement gathering, Creation of nstallation
and syt test plane, Managing elisnt ewpactations, Salss preseutations and business developmiant, Boftware

devalopment.

Managemant Informeation Yyatema, Malbourne, Ausivalia 1984 {0 1887
Software Developay / Praject Lead

Lanag=ueeet Information Systams is 2 seftorare daveloprmant sompany spacializing in on-lne banking zysiems and
AT procassing, Managed 2 greup of develapers o boild and enhanca a on-line bankang application. Dezigmad,
arograremed, s testad ratail banking applieztions and mopey markat applieations.
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JOHN B. BARBER, AIC

QUALIFICATION ! am s highly motivated and extremely versztile professional. Throughowt my career - superiars,
HIBHLIGHT S  eollwaguss, end direct reports hawa consistently praised my ability to exacuta and gat resulis -
yrhife gt the same tinse maintsining 2 cultura of high morate, mutual vespect and intagrity.

EBUCATION  Baylor University, WWaeo, TX  (1828-2001)
Mastor of Arte — [Political Science)

BelmontUniversity, Masheille, TH  {1584-1R88)
Bachreloref Adz — Mejor: Raligior, Minar: Fhilosophy

PROFESSIgNAL  Hlezral, Gypress. DA
EXPERIENCE  Proauvcd Managar Macsh 2024 - Prezent

* (yerses design and development of Xlear.ai site of applications, incduding Claims and RMIS
systems srehitacted to make sdjudication of commercial Hines <faims intuitive and sffichnt;
powered by and bulit sroond nagive Al tachnalegy.

Wentiv Teshnology, Aflenta, GA
Froject Delivery Lasd and Platfarre Consaliant, Way 2048 — March 2024

5 Manzgad data conversion sad integrations from varlows Jegacy daims administration systems
[Riskilastar, Tropics, Aflegro, Stars, JIMS, erc.] 10 Ventiv's Clzims Erterpiise product fora
viriety of antitias, incfuding Yargs setf-inswrads, TPAs, municipal risk pools and casriars

¢ {ead for over 30 projects including applicetion upgrades — both hasted and ssif-hestad and
navw maesiyie and intzrface depioymeanis

& Account eanagemeant for Ventiv's largest cliant, a carrier whosz book inchuedes 1 biflion in
VIMLERD BARMHUITS

®  Account management far sevaral isrgs self-insured cfients incleding 3 large hospitals znd a
national grocery store brand )

U8 Administrator Claims § Black Oak Seecvices I Appalachiar Undapwritars, Dak Ridge, T
Direcior of inaurance Senviowes, May 2017 ~ day 2018
o Lzad TRA's adwinistration of Both Property & Casualty {camenercial auto liabilivy, 051 -
canstruction defect) and Workers Compensation {14 jurisdictionz) tlaims.

1F§ Administrator Claims § Blask Qak Bavices §F Appaiachian Underwriters, Cak Ridge, T
stz Examinar, Operafons Manager, Fab 2014 —May 2047
" Equip and lezd a team of 17 employess -3 med ondy adjusters, 8 claing admilns, 2 acceunting
adming, 2 medics oaly 2djusters, and 2 legal aszistants :
v Sucecesstully led fram start to implemengation the fallowing profrots:
- Fransiticn to new Medical Bilt Review [WMBR} provider incuding autometed payment imgorts
- Fransiticn to new Pharmacy Sevefit Managemerd, [PEV)] provider
- Intggration of Legat Bit Review [LBR) process including sutemated payeent imports
« Bulk processing of payments of large vendor bilfings acrods lwndeeds of claims
- Dasign, adoption and fuil integration of new dowwrient managemeant system {i-Files]

*  fianaged a hesvy desk [135+] of iost time claims in TN, fi4, XY, 50, &R, OK, tLand I8.

Retords Acquisition Sarviges, lnc. (RA 51, Knoxvila, TR
Fourndarand Sfanaging Principal, August 2004 - March 2018
® Conceived and implemarnted an entirely new business pracess ta maka the records procurament
component of litigation more efficient and cost effective for adversarial parties and the cowrs.
s Achisved arnual gross revenuss of #3500%

Rhoades MoKee # Smith Haughey [Arnett Draper, Grand Rapids, Mt & Knoxville, TH
Madical Malpracics - {#figation Farafagel, January 2002 - August 200

REFEREMNCES  (ovd Farss wlanaging Directar of Claims, Accident Fund Company of Amerca
Cris Damico Procuct Manager, Employers Heldings, Inc.
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Chelsea Besic
129 01d Ml Dwivea [714) 222-0271
Camp HILPALTDLE chelseabezic@amalloom

Carews Histicy

IEbutiand, Ty ez, LA

Project Manazer P81 2034-Present

L]

Facdlicated client project szatus meetings, vwhich revizwsd the projectplan grojest tineling, and the praject tava leg
Zzsablishad and strengthenad cilsar relationships theough teast and opan communicatizn

Cyeated Smartshees snd Team Channels for each dizat to 2aable projet communteation and organization

institucad wrafect managemant pracesse s, grocedures, and documentation for zensistent client delivery

Teifo-Rlabeis Corprowating, Cuinsg I, P&

Froject Manageyr / Serwim Master, Pennsylrania Commission of Sentencing G2823-0772024

 Londucted Boran mastin

Earabilishad profect managenwnt procesces for che projact, ncluding Change Control procedures to ensars effeetive
managament of reepe thanges maintain projact atignmans with abjectives, and minimize disruptions te project
timetines and delivesables
Created project inftiation documentation, fuclwding 3 project maragemant plan. documens renyplazes, and bazaline
grroject plan Far A projeck alrzady iy prograss

1 ATNEED d. wpdated Azure Deviips (400} daify and proiect plag bo ensure timely progress
tracking, clear sommvnication af projecs stavus, and effective rescludon of any fmpedinents
Fasllisated the Steering Gonumitose maetings, whicl review praject statme. risk, and issues with executive stabeholders
Learl clizas Baetng predentazions and comduet regular status meetings wit clieats and intemad reanss, dativering clear
antl concize updates on project progress
Cuitiate and maintain strang relationships with ke slient stakeficldars sctiag as thele primary centact throughoue
the imaplementation pricass
Brafcad 1za¢ stavy acceptance criteris and conducted reguivements validation sessions with the clent

KM LLP, Hareigdiodg, P4

Sumive davoeinti - Iapartioart of Nk Sevviow . 19/2022-08/2023
Faunaydania Medicaid Management Infarmation Spstem [MMIE) project 5% /23:23-03/20%3

«  [dentified and dociman ted Project Manageneut Oifice Standard Opesating Procedures suide to define projact
proeesses and ensure projecz eampliancs

e Facllitated Changs Sontral Baard maesting to enswee project changes ave domunanzes and approved

v Facilicated the ssexlatin and mitigation proje ck visks and issues to enzura groject suoeess

+  Utdized daza visustization produees to produce project cuaway and praject reparting

Adfic and maintaln: varions schadoles into te Integrated aster Schadle for dhe mrerall projest

*
v Porfonmed sassessment af project wark oxdees to aligns with the erga zement complizitne plan
Walislated migrated data Sroum Team Foundation Server (TF3) ta Azwre Devips [ADD) Servicss and vecpmnended
seluions 1o ensare dats Tutegsity and saanadess vrer transicion
Asgaefote o« Degisivtemerst of Somios Rervices 1028170972022
Faanmdraaia Medicald Management mbarmation Systens (ML) projact 1142328-09/2032

»  Lead toint Application Design (JAD] sessions t gather raquirements Jor rariens prejects

»  Facilitate post-implementation revisws ta capivre lessans tearnad and deiva consinuans improrsient acrass
imptementation and clisng servicss praztices and produced » vepove af the final Bndings

«  Gzaerabed varows chent delivasahles inclnding the prajet seope document, busikess requiraments documeat.
and User Soceprance Testing Requirentents Traceabiliey Mamks

v Azsissed i best caze creation to Resp Yser Azcepiancs Testing sehedile on trazk
1
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s Mentored profect vesaurcss and providad cosclsing feadback a Inpreve perfannance

Training Comammnications, and Insplenventation Teant 102020-14/2021 ]
+  Brovide tralnite and support ve sources to snsuve slients can sfectively maximize the benedits of the implemented
selucions

¢ Drasted storvboard seripts and seresns w recoed client demanstration tatarials
Mevgad verowled vides aid awdbe fites together i Cantasia te praduce clisu famonstration teoviats
Develaped varions clisnt training snd supporting materials hased an tlie analysie fzr she Detailed Systam

v Beviewsd and opdated the slens lsusiness process user guides and intarnal team sipie guide
s Stavted ateam standaed operativg precedures ducument b Tetain team knawledgs and processes
¢ Facilitated varieus dient meefing vanging froms one-gr-one disoussions t facus groug and train-the trainers
¢ [dantified the meed for a Qualicy Anulysls dorwmant and creabad tha initial demmest for the team
Child Walfare Cliange HManagemaent Team B f2620-1 172020

s Cpeared proeers fows and user stores for sliant review oi Business Fracess Antmmation LA 4
s Doeumented Business Proeess Suromation session evinutes, action itans, risks, izsnes, and assnmptisas
+  Reviewsd and ronsolidated master ackors Nat, pricess Row mapping and glrssary for darity and conslstenay

Testing Team 03201201 /2027
»  Contribured to the suocess e mwiiphe cllent ralrases by raviewing and examiting tes] cases
«  Perfarmed finctional and regression kesting for client T implzmentations
»  Reviewad rlisnt notives to ensirs varions language ranslations appeared as designed
s Reported and monisored bugs, vishs, and ksrues t the clisat

Project Managenant Ofize 1672017-03/201%
e Srreamdinad snd managed the ient and vendae invaieing provesses te ugrave paymans uenarovnd tine
o Esmhiished sAdvisery wrark paper strnstiee far aueltiple sngagements & mainkain
»  Comsulted on ar engagemane eompliance plan to ensure sl prejest shifgations and Aeadiines weve scheduled and
assigned an awner
= s Advised oo client deliverable pevizor pracess and deliveralble submisshons to ereate g standavd for al)
suleoniracted vendors .
+  Maintaied cient risk register based an weekly projest disewssians
e Lead elisnt Ervar Mailbax auteraation effas ta redisce olient overtima
»  Created projectplanning docwmentation far phased impteraentation apgoach

Seotwe Aeeflist ~ Bopirexiaerid wf Husning Servios ) DA 20881042007

Fegject Managemant Dfftca
» Panctinned a5 & project controbley fior bath Brpavtment of Human Services angagements
» Meanaged praject financial by maistiniag the project spend plan snd generste client invoiees wichin exgected
timeframes
» Complied, aud reviewad spnteact reposting far aceusacy and qualicy
« Maintained projezt rucwey far and deserigtion decumen disnk deliverallas
« Prodeed exeestive progeam reporting sid retatned engagement wark papers
s Trained and menzared mew emgloyee en project cantroflar role and responsibilities

eie VT Domgiliing Serilens, me., Baerisiiarg, P

Tuitoss Aevasfiat - Cuttrned e BEMG-Depnrr e of Haptes Serslieg G5A015-03 /3016

« Creates yrogect planaing dooumentation for phased mplemeniation approach

» Keseseches and prasents welbsls best practices to improve the olient informarion shaving with genaral gublic

v Deeelops and maintzing a standard operstion provedivs guide for ol Commonicatian tea pracesses

» Conducss and analyzes changs readingss assessnent suryey data and receiminands citanges fo the cliens kazed oo
gl wear feedback

» Tratis and disteibutes monthly tevesletters, supplemants, and mainenme releass docunantation to project
stateeleolders and business end uiers
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+ Bstablizhes and meainiaing effestive working relationships with the natieor of connty chiléren and pooth agancles,
dapartmani sizf, and other consuitans

L8kt vk f Bebee,, FERLabiur gt 1A

Sursdur Busivess ADrdydt - Beaseygic Speentionz Dpeer ooy fecnlines Q52 14-0E/R0LE
v [deucifiad process nprovements and streamlined departmental processas w reduce opersting casws
v dnalyzed operatonal provssses 14 daseemine both fnteimal and external end wser fmpacts
» Consultad with esteraal ohiants to deffve reguirsments and implenerted rewr business platharms
« Diveeted divicion wide trainheg Far corparats sad 2 end pracessesand pracedures
» Daveloped and prasentzd busine sz impresraments to externat business gactaers
» Coached and menterad eraployess o department processesand grecedures

Brawirusy Aselyse - Sovsilopee Uperutishs Sretioaod Rediises 4208500 FA0L4
= Punctioned a3 & project manager o divecs project reams amd deliver gwality products
= Managed release aetivities aind developed rantinzeney plans for senior managament
yveloped strazagic project plans v zsess Impacts to busineas agesations
o Wrote business end user commwnieatians, techrical dacwmantation, aad deshoap level praceduras
« estenad SharePobnt site content angd ephsuced end uger grparience
» Monitorsd, identified and analyzed castamer performance masrics

Tecimmical Husiness Aaoiywl - 07 hitiediae peorfets 8 Werkforce Minmgenens JFADE2-Cb FAGES
v Dwsiznzd sed develaped e IT Traising Center ShareRqin: site far 1T senlor mazagement
= Estabilshed standards in updating axd matutaiving departoentst cerarting fay zendor 1T stanagement
= Qathared mfgrmation frem mansgement and Facilizated discussion aveund Tivingz dectzians
= Domumsnsed protesses and procedieres faranbgavding new smplapess.
e Croated communications to suppovt a Highmak 3600 IT initatize. mn:iudmrr i 1nmmr w eas:t#.-, ,-naf.vsima
teamsbuifding svants, and aecutire meatings
» Organized and hossed the Blue Dross Flue Fhisld Assaciation eonferanes for 76 IT exerntive leadership
» Frepared aad hosted the seeend ananal IT Leadership meeding for zanior managemant.

Fanitaniariioo Anddvst - Logpoip Modeenteition Daporttizng 13 /3009-08 F30LE
v Organizad and hosmed the imaugurel 1T Leadesship amoual mesting for senior leadavship
e Tesfrnac and pablished weekly corporaca e-wewsletier
» Wrote speciz] inteTest articles and coordinated photography
» Created and developed "Haalshy Tips of Living” to assist in Bighmark's welless intlative

Edueatian
Seton Hill Universigr Graensbusg, PA §3/24907-0a730114
Bachealor af Arts in Conymuninasion
Minar: Entreprenearial Studies
Cumalative G0 A - .74 {Majar - LOF

Aveatnfs & Cortillontiang

YWEA Teipniz o Weman of Sucellenen Award TEFL9 72004

Captified Serumidastar {LEM) 0B/ 2328-Pracent
Cavtified Project Management Profiessienal (PMF] B5723LE-Present
Certifind Laay Six figma Black Bzl Professional A5/ IRES-Preseni

Profesziomal Oegaanltling

Tachneologr Counctl of Central Fannsylvania 2025-Fresent
Intarastienal (nsimte of Business Anakysis 1G23-Frasent
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Tammy Rollins

profite

Lamma’i3@ameil.com = Firestone, £0 80504 — 720-333.8454

Delivery Leat! - Team Manages — Busineaa Anaiyal - Technical Backgrousid

Analytical, inaatiablz probient solvar with an unperalleled ability fo irvesigale, reseamch, snd resolve nomplex Businsss
protlems, incorporativg krawledye ofturnen facloes, processes, procedures, technologizs, and sdientific dsciplines.

~ Articulate, flexible cormpnmication skilfa, effeciively ranstalng techiics aed fusiness conosnts o odlleagues of al
lrackgounds and calkpes,

< Intellectually curiees, ndependent feaener with peoaen bty to regearch and davelop new skifs as neadsd fo
coteplete project raguiremends.

- nghty nrgamzed and productive, plaraing, prioftizing, and orchestaling swacuion af rultipe peojecls, rescurees, and
euznis. YWilling and able io fravel domesdzally snd nlernationsy,

- Recognized as a talenfed, accountable, perzonable team performer who sxeaets axpeciEions in demanding,
deaine-driven anvircnments.

technical sidils

Soitware Release ?.ia_nmuﬂmnt: reniew snd prielize spproved changes to sofiware applicaton
Reqguirement Templates: Usse Sory, Funclionsl Cexgn Specilieaticn, Lse Cas, Usar Aucapltance Tast Scenatios

Development Methodofogies: Chact-Crlented Cevelopmend, Rapid Sppiication Developmend, Juint Apgfication
Devefopment; bask knowletge of watezt and fieralve development methodutzgles

Relational Database Management Syatems [RDEMS): Cracle, MS SOL Seever, MS Acsess

Business SoftwareApplicatians: Miccesoft Ulfice {Wﬂrd Bl Aocess, FowsPoint, Visie, Qullook), SalesForcs, WM,
SmartSheets, JiRA, Confinence

~ experfence

Uirector of Mrofeasional Services - Klear.d CAAEE nravent
Ciyateee gk divect profadional coasudting aciities wilkin the Rigk Aandgement pmdmtme anzurirg alignment with
nrgenizational objecives. Serve as e escalation point for peolaciisaes. Culihvate sors nelafonships with senicr
efakehokisns at key dierd crooaizations, providing thought lesdershiry ad acling as & used advisor 1o address somglex
pegect nesds and indusiey besd practices. Coltsharate with Vice Fresident, Pracice Isnagement Directors, and ssles tsams bo
eateblish and execste businass devalopsnt plars. Make final decisions en adrinisirative and operstionsl mattess within ihe
Risk blznagemend PS Prachee. Ensure e 2ffecive achisvermant of pesclice objectives and lead high-prafile engagements
invahing corplex issues and eniorcament actions. Cevelop, mefivate, ard manage siaf by zefling individual perfarmence,
dliznt, behavioral, and development qoals,

Client Defivery Manager - YVenty (formisdy AON eSolufians, Valley Ol Systarns), G208 082022
kanage a team of Accoumt Menagers, Dela Analesis, ConEguration Anelvate and Report Aralysis dirsugh e implemendsion
of e ciends o account metslenance, Ensws the pradust delivery meebs ciznt expeciations. Bulld dient relationships sad
ungerstand thelr business nesds to provide customized scfulfions, sccount meinienance and enhancad Sectionality. Medor,
mrofvale sl sncouvege indiidual deaipment,

Az abzam jemd, mensgad a sl (eac of Bushess Analysts ncluding profact assignments, araual revisws for cormpengation

afjustment, process awdils, individual metvalicn and catesr development. Run a EBueckly R for Brainsiorming caliad e
B Reund Tride, £ead iniliabves regmding Qually (rplemeried S8570 audits, crentad and mainieinad 26 Craibly Manst].

Tnifiethy armployed 8z 3 Bugineas Anslyst 1o oather bixsiness requirsmsnds and wite 2pecificalions based on specific custarar
funclionatty, clsim interfaces, and workdiow. Confiqurs softwmrs systzm wokiow ard suloration. Suide conversion progess
by migesding custormer kyacy data tilo a neyrinswranca claim racking systam and lisiging hefveen dicnt sulject-maties.
expett ard techrical database copversion spaciuist. Unit iested ediness speciffcations md guidsd lignts throug ussy
arcsptance ieoting. Train end usess on sppficalion use and workfos.
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Tammy Rollins
Fage Z - tammald@gmatl.com - 720-523-8454

experience - continued

Software Developer - Praject Manager - NETRECLILUS, Geslenris, CO $04 200492005
Spftwiare Devgoper and Froject Menager for a workfow-baged epplication prosider enabing ie sclences disnts w menage
yually systems data, Develop clisnt hused spgrades to cursent fava, JavaSiodpé, and Jetsbass producis,

Lesd weskiy conferenca calls, manzge client expactslions, pricriize and curdinats dsvelopment of bug fixes and safiware
enfiEAtemants for & ient baged in relend. Delagate sasignmants o te safhware develepivant bzam.

Ciract iha Installalion Team i eowt of NelRegulig nes product (MetRM), Manage all fecels of installation grocsas
irprovameni ard docurmeniation recommerdeions. Traval fo cheot $les Io atail and koableshoc! soitwers o their system
ard froublashast retallaticns for clients. leifially worked in 2 vonfesct-o-ire capscity s Slralegic Corpuling.

Conauitant - Cantent Developar- CAREER EDUCATION CCRECRATION, Chizego, A S12004-X2005
Cenfract Conlent Devaioper oy an accradited ovire sducation company. Developed colfage-lewel eourse Mmaterdals far
sachalur's pregrams in compadar scierge, ncleding Object-orisated Srageaming and Recuirements Catheting. Crealed ai
onlins contert, Inchiding lesson plang, Q&S sessians, group discyzsion, assignments, grading scales, based on capicuium
standsrds, chjecives, and f=xbaocha,

Sofiwars Engineer, EXPERIAN EMARKETING SERVICES, (247 Media, Exaclis, InfoBeat, Marcury Mgil), 5/4395-320 0

 Designad, devsioned, fested, and docurented ecorrmeree soflwars spclicafinns dasigned fo expand produrtines
erconpassivg perenzdzed news and corent delivery systems. Uifizad RAT and JAD methodeicgies. Developed use canes,
requiramicats, teckaical dacurmeniation, fisal product specifaations, ussr manuals, &tk ordne support for scfiwars fkes.
Inegraied tird-party scfveare wilh infemal Perd-based coda,

Sewed as Praact Lead lorupgrads profects. Wodked with muliipls teams, gatharsd requitarments, wrheshated dedvery of
quasly Azsurance, inetlation procedures, and final functicnality docurspizfion. Directed 2fforts of 8 amall anati-culiural
developraent tearn. Consulied wit dients and analyzed yser rsquirements docurrents fo develop custenized software:

Iviervieved, Hired, and fained new developsrs. Cresled snd fauchi lsesss on maintaining softwiare via souree comrel,

Software Engineer, GEIELTIVE IMC. - Devetoper of aifing ressrvetions solidions, Bouldar, CO | SE-5550
Pairlicipatasd in ail phases of he sofwaes developmant ifecycle, delivering fravel vesarvations aoplications ssing proprietary
larguane {MacraSeaps). Contributed %o appieation devefoprrent for & new diilnes resenvalicn aystern, cofabarating wilth
mranagecs, subjsct maiter experis snd and woers, Donsulled exensively with end ysers, gelharing requirements and anelyEng
gaps betvinon ae-is and iohe system funchionalily. Co-developed Maceodoope sl for e proqrarmming and egles tearrs.

Product Bevelopmant Enginess, LIFE 1L0C, ING., Wheat Ridgs, €0 EMY83-514295
Ceveloped anext-gerasafion Fortable Breaih Analyzer (PEAY. Aathared eode for an BESL-itrogrocasser, ensuting
cemgliance to DOT tseing specifealiens and custoresy requitements. Concuredly providad bachnical support fos custormers
[primarily iam enlcroemead 2nd Sasporlalion compariss), consuliants and seles raprasentalives regarding turvent gereraion
PEA. Tesied snd comparsd fuef el raspenea Lo dry gas calibration séth watgas calibration. Performed cheraclerzation of sl
oall pesponse o lemperalure chargss; feveligsd softwaia o compensale Ser variance, Impiamanted documentaton system
fior currend enducd and procadures o requested chengas, Drafied oparations manual for the neay BBA,

gducation & professionat development

REGISUNIVERSITY: Schoo! for Facfessional Stidies, Derwer, 10, Master of Busineas Adminiatration [MBA}, smphasis
Infemationsl Busiress, December 2004 .

UNNVERSITY OF COLORADC, Boufder, 00, HBachelor of Science, Asrospaca Enginesting, 1932




¢ Prcuect Manager

= Busmess Data Analyst.

- Business Systems Analyst
ystems Administrator

Batabase Admmlstrator
' 'tabase Architect

‘Web Applmatmn Developer
_ €Dl Developer

Softwnre

‘M msaf‘t Prujact' :
“Saliesforce -
l"imaﬁsheat

Certifications
Project Management .
' Professional, May, 200

22

Muiti-tasking PRIP Cerified Project Manages known for succecsfully taking projects

b from beginning stages to tompletion. Polishad and profasstonal offaring

proficizncy in Rigk Managamizat inferaation Systems. Commended for consistently
meeting néw tochnical chatlengas and inding solutions te satisfy custormes neads.

Work History

Mk 2022 -
Present

Apr 2042 -
Juf 2022

g ApF 2007 -

Bpr 201

Feh 2003 -
SpE 2NE7

Project Manager

Wleorai, Cypress, GA

1 Prowiding project manazement for implementattons of risk
managamant selutions frods e Klear.sl Foosystam,

o Experienced terhnical |ead on data systein integratiens and data
conversions,

+ - Sofubens drchitect providing vechnical vision ¥or solutions ke
Business privlems. ’

Profect Manager

Ventiy Tachiralogy, Atiantg, G4

v Erowided Buskass bomiysis as 2 Platform Consubtant andk eroject
WManazemenk heiping dients reslize the value o their
IwestmEnt in Yantiv Technadogy and solutioms across alt
product lines.

v Delversd outstanding ssrvice to clients 12 maintain
anel expend relationshins for futors business spportinities,

Cwener, Consultant

JAEMEZE, LLE, Mewport Beach, CA

+  Providsd Business Systems/Data suabysis, Systems
Administration, Database Managament, and
T Peafecs tiamaganent.

#  Craateg Sofatons for i.mﬁlemenmng,
wpgrading, and impraving client data systenss,
reooicing needs, and diszser racogery planning.

s Delopad data management systesis for Chas
Reporting and Claing Wanagaotnt arditing.

Systems Adminiatrator

Coliforniy Inswronce Gaoranies Assaciatian,

Glendial, A

®  Dryersaw daia systems, t:torage and ather digital
asset wpgrades while safeguwarding data integrity and
m-:funxiaacy

% A resourca oo muitple projects. Mainkaied
commnication betwesn s stakeholders.

»  Provided Fler 11 Help Cesh Support,

Eiluzation

Aug I007-

) Auz I008

g 1an zov2-

Raty. 2002

Sap 1980

Wiay 1954

Certificate: Project Management
Univarsity of Califemia, fving - faving, OA

Certificates information Techwology Professionat
Wweshvood collega of Technolegy - Los Angeiss, CA

Bachelor of Arts: Tleatre
Cotimmbos State Univessiy - Colurabus, G4
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Apaonp Singh Karaat
B LE- 654~ 2032

Experience Summary B R RE IS SR S
v Oyer 14 years of experiencs i Boftware developmsnt, wsing Oracte, PLISOL, S0L Querisg snd Jaua
technpiogizs
s Expariansed in complete Seftware Devalopman Life Cyclel30LTY

v Cenaiskently defiverad projects un time

v Hecogized for gocefent responsivaness )

¢ Ewperisnged inaors Jaea, 300 8 PLAG0L prograrmming, performance suning and date warehauzing.
s Experienca inestracting deta for Data wars howsing and Bata woresssion.

«  Exransively uzsd comples 506 and PLASDL for development of Procedurss, Functwns, Packagas,

yiaws, ad-ho reports and Tringers.

v Erperienge in dasignand developmast of comglsy reports BT reparting tanls Hhe Aotuste, Crystad
repart and WIS regortee,

& Ewparfence o leading a smal tzarn of devalopers

o Exceltent Anatytical and profam-zabving shills

o Ability to Yearn and uzs effeatively rew teohnclagisa

¢ Excelfent commenioution shilla

Techsifcal 8kils * - AN S :
Sottware Languages: Core Javs, 501, PLAEOL, VB
[Database: | [wadie G/ t0xl e, MG SOL Server2005, FostGra S
Tools: B01. Develapsr, Toad, Eclipze, Ant, Pentaho COE, Penishs B Tool, A=
tirahe
Technalagles: Datahzse dezign ang develaprant, Business ntsifigeraa 5
{iataWarshouss '
Cperating Syatem: Windows viztaldP FHT /93
Seripting Langueags: VEScript, ¥ML
| Gerver Famzat 5.0
fiomain: ie-dapth wnowl ed ge of lssurance domsir s the space of PS4 nsur-
snee Claime ard Enrallment for health inswrancs & HIPSA Cempliance.
Good undsratanding of EDI (Elssteanie Oate Interchangal

Kiear.atProje

. Deta Inkegration and Database Optimization Projecs

7 ‘ Aug 2015 - Present
CHant . Software & Date Management Supportd OTRA '
Synopsis . Theae grajects wers designed and developed 1o store datas rapaked from Beacs

Clienes and DTEN {Dutside Third-Parsy Administrators] into produstion databazs
imratving camplsr Buginess lagie, The profsot wae devaly pad weing PLIASOL & Javs
grogeamming by reading the input data {EBYE mrd store that data in drscls.
Pachage nansists of stored procsdure & functions have haer ratyrn by aply
comgle: beginess bogio 2nd stors dats in progdustion,

Responsibilitias o Ljlaading affehers devalopment feam.
4.} Davelpped Packiags, Stored Provedures using euraor and functian in FLIGEOL.
3 }Performance Turing snd Query optimistian by svalvating the S0L axsoutivn
plan, - -
& YU testing for the devetnped packags by vatdating the inzarredfUipdated dats.
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Arvesnge Bingh Karweal

Technical environment: Oracis Wg. 0L Dsveloper, Java elass, PLISOL

2. Omaiselent - Bl Batution o Aug 2618 - Aug 2015
Client Pura Safety, TH
Synopsis Omnsoient iz a Mgk Management Software product that providss its cestomers

Responsibilitey

Tachnical envirenimment :

A Javeling. Suppcrt

imtagrated enterpriae dats foranalyels el rasearch in an essy-to-uss Fashiom, The

produst iz poeerful analytics, saay reporting & seliable daghboards Tor Insurancs

Dlims business. The project was devsloped uzing Pentahe corvmenigy edition 86

o,

1.b Deveboping Deshbasrds wsing Pentaho Bl and JEF.

2.4 Creating login page and restricting grapihe and raparis bazed an ussr
pErmASSions.

3.} Creating snd optimization quades for dechboard graphs and repo s wzing
ditfarant detabase based on olient's reguirenents,

3.} Genarating pararnetsrize graph and drill down regorts.

%) Dissusa’ng Funotionslity with Businsse Anslyzt.

f,) Llsit tasting For the developed dashbosrds by vaiidating the graghs and deill
dower: reporks based or d'ffarsnt paramseters,

Pentaho CDE, B, Java, JBF, DAE, XHL

oune 2010 - Moy 2090

Clienk Keenan & Associates, OA
Synopsis - The project was designed ard developad to fulfill the cwstomized nesds of client's
trading partrecs for 834 suthound fliss contsin custamers sligibility information
iryodving complex busineas logic, The project was developed veing Yisual basic
ErogranTiig with astuate report designsy by reading the input data file and apely
comples businees logie based on the reqairemert for sach trading pertnar &
alisots and then gensrats the output file aftsr mppling business |ogic. The
praject hatps clisnts and their trading partner to be indspendant of receiving and
wemding B34 outbmwnd filsz.
Responsibiliiies 1.i0eyaloping Setuate Program uging visual bazie,
9. b Craating ard optimization Duarise.
3.) Benarating owipat files.
4% Uit tegting Por the developed visual basic progeams by walidsting ths dutpet
filg Frrrnat.
Technivel envivonment © Yisusl Baze, PostGraSol., dotuata Bepoarser
£, Pailo Afto Data Ganversions . o Feh 2010 - Juna 2010
Clignt Keanan & Aazoclates, GL
Bvnopals The projact was developed to store data of the new client & production
detabasa irvolving complex buginess logic, The projsct waz devalopud vzing
PLIASOL programring by reading the input date [Excel and store that data in
Uracle. Btord
procedurs hos busn retwrn to apply husinass lagis and xtore datd in praduction
avonding fo exieting arehitactura,
Respinsibilliies 1.} Beveloped Srored Frocaduras wsing mursar, funstien n PLIGYL.
Actzag Xarawl E




Technical environment :

B. Prudential Extract
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Spnap Singh Kapwal
2.t Parfarman oo Tuning and Duery sptimization oy evalugting the SOL skesutien
=W
%I Lnft tesbing for the develapsd stoved progedurs by validating the aukput data.

Graoks g, 30L Qeveipper

Sep 2009 -Jan 2010

Clienk
Synopsts

Responeibilities

Te¢hnical envirenmenst :

8. 8V0S Interface d_auelqpmen*t

Keanan & Aszociates, L4

Tha projecy was developed to orsate the POF files in clients racornmendad
foemat from the data pressnt in Exoel zheets. Firstiy, the dats was loadsd 1a
frarle Databsse by creating DEN batwaen sxoal and orscle D, The dets wes
marGisatsd furthar by weiting stersd procsdure snd functiens i dragle and
Zipplly Yiews are craatsd with the procsssed data. Wrapper slagzas wars
desmbapad in bava ts raad tha data frarn viswes snd create POF Lz, #DF fles wers
placad on desiced looationz on cifferant remots sarvars using FIP ¢ SFTP
protocol. Project reguired soms of the Oracts alsmrinintrative jobe ke
[ropoesfExpore, Gatharing Statics, and sheckny Progcese gggcutian.

1. §fpuntopaddava Pregrams 1o oreate PDF files,

4 Yeiring Btored Prosedures, function and visws in PLISOL
3. 80L Tenina, Performanas Statistiss Anatysia.

& Hnde Testing

Jeera, Oracle Wg, PL/SOL, SOL Developer

_ Sep 2008-April 2009

Chent
Synopsls :

Responsibility
application,

Teahnlcal envicanment

EDUCATION QUALIFICATION .

Bedgwich [M3 Lid

The WOE [olisnt applicat'on) aystem Trvelvas 8 lot of date thay needds thorsugh
analysis By clisnt. In griler co achleve thia, olisnt has requested multipls Repores
in differsnt formats (Hlie POF, XLS and RTE) as an snhencetant to currant
ByEtam,

The syatam was deesioped uning Jeva and was integratad with the carsant MO
application. Usars can view and download thess reporta for futurs wee. The
Haparta are created inJasger and shown in particoulas arder apascified by slisnt,

1. 10evaloped tha intarface in Jaa,
2 ntagrating the Jasper Reporta forreporis crestion with ourraed (Y08

FIUAT (Lrar Aocaptansa Testing)
Java, Jasper Reparts, Tomeat, JOBC, BEEGL Serua - 2005, S0L.

¥ - Flaster of Comnputer Applisaticns [MOA) Fram Gurd Jambheswsr Univaraty, ndia

Flifal!
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Project Management Approach

Klear.ai'simplementation approach Is collaborative and consultative while imparting best practices
seen in the industry while ensuring client business needs are best paired with everything Kiear.ai
can do. The team specializes in implementing and depioying new systems, following an industry
standard implementation process across project managemsnt, data conversion, guality control,
testing training and deployment. This results in smooth implementations, reduced risks, and

greater user adoption.
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Klear.al's project methodology is based on a repeatable process and documented requirements. It
is a hybrid waterfail/agite approach that takes agile fast design, analysis, and planning tenants, to
control budget and drive to delivery dates.

Phases include:

s |nitiating Phase
e Planning Phase
e FExecuting Phass
o Solutioning,
Design,
Configuration,
- Testing,
Training,
o Deployment
e Closing Phase

o]
o]
(0]
o]

Praject is kicked off ...
Resources are aligned, and
the initial project planis
creatad. Aformal handoff
is conductad between
sales and the project team
0 ensure a smooth
transition from saies to
implamentation. The
client kickoff meetingis -
scheduled.

Initial project plan is
created ..,

The client kick off
meeting fs conducted.
Initial project planis
agreed upon. Initial data
fileg are received, and
husiness requirements
documents are done.
Working sessions and
status mestings are
scheduled.

Timeline is finalized ...
We will work with you to
finalize assigniments,
tasks. and due dates. All
build/canfig work and
quality assurance testing
wili be completed uging
aniterative sprint model,
Clent wili complete user
acceptance testing. Go
Live & training activities
wili be completed.

Youare Live !

The client provides
signoff on the closure
comraunication. The
project Is formally
ciosed, and the cllant is-
transitioned to
customer suceess for
ongoing support.
Celebrations
commence |




29

Project Governance
Kiear.al follows structured project governance to ensure quality and success, including:

s  Project Schedule

e Communication Plan
s Risksandlssues

e Recurring Meetings

Detiverable and Milestone Acceptance Procedure

Except for status reports, project plans/schedules, and similar materials, Deliverables and

Milestones will be reviewed and accepted in accordance with the following procedure:

¢ One copy of each Deliverable will be submitted to your designated reprasentative.

¢ Your designated representative will elther accapt the Deliverable(s) or proviﬁe the Klear.ai
Project Manager with a writlen list of requested revisions. If Klear.ai receives no response
within five () business days, then Deliverable(s) will be deemed accepted.

# Timely revisions agreed to by Klear.ai will be made and the Deliverable{s) will be resubmitted
to your designated representative, at which time the Deliverable{s) wili be deemed accepted.

« Implied signoff is incorporated for implementation deliverables, user acceptance and
project signoff indicating that Customer must provide feedback on any issues within ten(10)

business days from receipt of the signoff letter. If feedback is not received within the

defined time, acceptance of the implementation deliverable and/or project is assumed.
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Scope Management

Wark Breakdown Structure

The City and Klear.ai will develop and maintain highty coordinated project plans. The plans willbe
developed and maintained in an agreed-upon format and managed by the respective Project
Managers. The project managers and designated schedulers wilt caordinate all changes on a '
regular basis. Project plan{s) sheil always be made available to the other party.

Deployment Plan

The deploymeni plan shall define the process used to move the City from implementation to
ongoing service in a smooth transition. A separate deployment plan template will be used to quide
the Project Managers on the criticat deployment tasks and contingencies.

The deployment plan must be approved by the City and Klear.ai prior to deployment.

The Project Managers must also consider what open issues must be completed before deployment,
what can be completed after deployment and for whom those remaining open issues are
responsible. Signoff is also needed prior to production use and at other milestones along the
project. :

Change Control Management

Klear.ai and the City may determing that it is necessary to change aspects of the SOW throughout
its defined duration. In such an event, any material changes including, but not limited to, alteration
of scope, responsibllities, charges and/or start and end dates must be conducted via The Change
Control process.

Change Management shall be used to facilitate agreement on any proposed change to the project
requirements or baseline to Include, but not limited to, the project timeline, scope, cost, and
resources. The impetus for change may come from several areas such as organizational change,
requirements change, software defects, resource shortages, etc.

The City’s PM team will evaluate any proposed change control requirements prior to Kiear.ai
perfarming analysis. It is recommended that the City establish a Change Control Board (CCB) that
will be the final decision authority for all proposed change requests. This project will be using the
Change Request form indicated in the SOW. The CCB will meet as needed to ensure that change
requests are decided quickly.

Ail project team members bear the responsibility for being aware of the change control process
and identifying any changes. :

Thea process includes:
« AChange Grderwill be the vehicle for communicating changes to this SOW and/or any future

Change Requests. The Change Order must describe the change, the rationale for the change

and the effect the change wiil have on the engagement.
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» Thadesignated Project Manager of the requesting party will review the proposed change and
determine whether to stbmit the request to the other party.

» Both Project Managers will review the proposed change and agree io implement,
recommend it for further investigation or reject it.

» A Change Order must be accepted by authorized representatives from both parties to
authorize implementation of any agreed changes to the SOW and the Agreement.

« A Change Order that has been signed by both authorized representatives of both parties
constitutes a change authorization for the purposes of this SOW and the Agreement.

Note: The Change Order may include charges on a time-and materials or fixed-fee basis using

Klear.ai's standard rates in effect for any resulting additionat work.

Impact Analysis Approvalf
and Estimaticn Addendum

Implementation Closure

Training Pian
The training plan will be developed as part of the project work plan. It willinclude:

¢ [Documantsneeded

o List of trainers and their areas
s Schedule '

s The City rascurce requiremeants
» Success criteria

if using the *train the trainer” approach, the City wiil authar and drive sections of the training plan.
The City will approve the training plan.
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Schedule / Time Managernent

Milestones

The majer project milestones will be captured in the integratad project plan and include both the
City and Klear.ai responsibilities including those in the SOW. The project managers shall ensure
that each team understand fully the interdependencies between the milestones and how any delay
impacts all other subsequent milestones. Critical path activities will be espaciaily monitored.

Project Schedule

The City and Klear.ai preject scheduies will be kept in an agreed upon format. Klear.ai and the City
agree managing time away from the project is necessary to ensure milestones are still met. Project
Managers will confirm major time away in the regular company specific team meetings and assess

impact and mitigate appropriately. Holidays for both parties shouid be managed against.

The project schedule shall be updated bi-weekiy. The City and Klear.ai project managers shall
coordinata any changes as appropriate. Both the City and Klear.ai historical schedules shall be
stored for reference. A schedule re-baseline will occur only when a material change is approved by

the CCB.

Communication P

an

It is ctitical that your project is closely monitored to ensure quality on time delivery. Gur
communication plan includes the following touchpoints.

) _pellyerapla Creator Farticipants Typa Ffequancv Basecription
Maetings o : Soonsors R - 1 : AR TR
.+ Executive Steering ' - teering Committes - o oo - {pveritew ot high-level project status, Eiteal sl "}
 Ceinplties ... |PiolectManager... ; [Prolect Managers Meating Monthly......_ Jand 1BSUEs, ....... S
) ' Project itanagers . : Weékiy.’ Bi- . fetalled projoct re}riewindludlﬁtj accompiishimenis,
. |Projest Status Mesting .. [Profect Managar, . Gorg Préject Teain Houting [Waiekly next steps, sk, isseuaand aetiondtems ... 1
Rro]ecl‘ﬁanaqem" o
Husiness Analyats - - Held to create. ceview and confirm delivarable
. . ] ) BMEY Salutoning tbeads . . . requiremants and/or spacltications for defiverahles
: LG Sitglin JBusiness Analyst, . J§takeholdere - Himsifi aste - lonthe profeit, -
Statas . |- N _ . . . RN .- :
Raports. .
lSponsars. : L R
Executhe Steering Steering Committes - Einall / Document] Formal stattis report distributed prlor to monihly
Committae Status Report . |Proiget Managers . Nrolect Managets. Reposiiary opthly . . ... [Steering Commities megting
Status Meeting : . . Prolaot Managers Ei.oi;umém . ' Haotlng minutes are digiribitad foliowing statug
hinutesActinn itemtoq. .. Peofast Manhuers. . Prafact Team Members:_JReposftory ... [ParMesting. .. (i S
i .ichange Gontrdl Projest Mahagérs S . : o _
Change _ [Ferma/Contract " Ithange Mgmt, Board Eniail} Document Charge control ovarsight to be defined at preject
[raj
Management _Inddendoms . _IProjestManagers . Boateact Committee | iRopository s Neaged . lincaptin :
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Quality Assurance Management

Quality assurance is the responsibility of each company. The City and Klear.ai shall make every
effort to coordinate all quality assurance activities to ensure that the implementation s a success.
The guality management plan will determine the process used to ensure quality in the product and
process. The roles and responsibllities of each team member involved should be determined as well
as the tools they wiil use to ensure quality. The suggested tools will be used to manage quality:

¢ lteraiive testing and feadback throughout project lifecycte
o {TIL review prior to production cutover
« The City will develop Test Scripis that are peer reviewed.
¢ Proper testing milestones defined.
o Detailed testing approach and test plans.
« Mutual Agreement on acceptance criteria
¢ Centralized question/issue management fool
o The Klear.ai professional services teams use quality checklists to ensure quality of delivery.
» The Klear.ai review process will be used after the completion of each phase to capture peer
rayiew and to facllitate feedback with the functional manager.
o - Lessons Learned sessions will be conducted with foeus-on recurring milestenes suchas. -
o Trial conversions
o Deliveries
o Interfaces

Both parties are responsible for ensuring all deliverables are accurate, complete, and timely.

Resource Management

Continuity of staff resources for hoth companies is impertant to the overall success of this project.
Both organizations shall make every reasonable effort to mirimize staffing changes for the
duration of the project

Manage Workload and Assignments
The joint PM team will review resource performance management at each scheduied review and
make changes, as necessary.

At times the teams may need to account for team membersin varied time zones, meetings may
need to be schedulad during atypical hours {e.g., lunch hour). Team members are expected to be
flexible to make themselves available. Every effart will be made for sufficient lead time for
meetings.

Team QOperating Agreement ,
Both the City and Klear.ai PMs will agree on a team operating agreement Lo facilitate the
successful implementation of the Klear.al platform, Below is an outline.
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Team Communications

e The City and Klear.ai will agree what tool will be used to house the most up-to-date version
of all project documents. All project team members will have access.

» The City and Klear.ai will agree what toal will house all implementation and configuration
documentation for the entire project.

e Meeting agendas will be emailed to tearmn members at least 1 business day prior. Meeting
minutes will be pasted within 48 hours after meetings.

» Team members will appreciate the sensitive nature of information discussed during the
project and will share with care. Where appticable, documents will include a footer
indication that informaticn is confidential.

o Team members will keep each other informed.

Decision Making
Meeting minutes will document decisions made. If there are questions, contact the project
tanager.

Gecisions need to be made in a timely way so as not to impact the project timeline.

Project Escalation Process

All project members are encouraged to engage in open, honest, and professionai communication
with one another, and to manage issues as they arise in a timaly manner. In general, Klear.ai
escalation precess to the City will follow the terms and conditions of the contract.

Initial Points of Contact: ~~ TheCity: SMEs
_Klear.ai: Business Analysts

~Issues that cannot be resolved among team
mambers should first be referred to the Gity
_ andKlear.af leads

First Level Escalation:

‘Second LevelEscalation: ~  TheCity: Project Manager
- Klear.ai: Project Manager

‘Third Level Escalation " The City: Senior Stakehoider
__ Klear.ai: Director of Implementation Services

Risk and Issue Management _
Risk Management is the most critical success factor in managing a project. The approach to:
manage risks for this project relies on the project team to identify, score, and rank the various
project risks. This process is ongoing and captures risks as they are identified. Project managers
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will provide status updates on major or urgent risks weekly. The entire risk registeristobe
available forreview in the monthly reviews.

Initiat risk identification will be completed during the planning phase using information captured
from the sales process documentation; historical project information stich as lessons learned and
risk registers, key stakeholders, etc. Each risk will be evaluated for the probability and impactand a
mitigation plan constructed to reduce the probability and/or impact.

Throughout the project lifecycle, the risks will be updated, maonitored, and controlled basedon
lterations necessary to remove any obstatles or take advantage of any opportunities.

Risk Register

The Risk Register wili be used to document the risks, the qualitative analysis, the guantitative
analysis, and the mitigation plans. The Risk Register will be posted so that all interested parties
have ready access to the information.

The City and Klear.ai will develop and maintain a combined single risk register. The risk register
must always be available to key-individuals.

If necessary, but not encouraged, the City and/or Klear.ai may develop an additional risk register to
manage internal activities. The following specifies the ranking scores for impact and probability of
occurrence.

Probability of Occurrence Ranking

_Score . Level . . Probabiity

b __Veryhigh o >80%
4 High . 80%-80%

3 Medium ?_40‘}’ -60%

2 Show o - 20%-40%
. Very Low o <?D%
Impact Rating
‘Score _ Level dmpagt i i i e P
5 Very ngh Riskwith potent:a! to greatly 1mpa(‘t pmJect cost, schedu!e, or

. o ~: performance

4 High Risk with potentlal to mgmﬂcantlyimpact pID ject cost, schedule, or

-~ performance

3 - Medium Risk with potentaltmmpaot prOJect cost schedule or performance
2 Low Risk with potential to slightly impact project cost, schedule, or

performance

1 - Very' Low ~ Risk with little or no project cost, schedu!eI or performdnce




36

tssue Management

Issues are risks that are realized. Issue Management is the process of capturing issues and
resolving the issues by implementing the mitigation plan with associated action items. The action
iterms will be prioritized and assigned to a team member to resolve the issue based on the nature
and severlty. '

The project team will appcint one team member to manage the risk and issue registers. The initial
triage is conducted by the project managers in consuitation with the appropriate team members.
Fach issue will be assigned o a project resource to determine the action items to resolve the issue.

Issue impact Ranking
A . Critical  Criticalimpact / stops progress - resolved by steering committee |
3 . High High impact/ slows progress - resolved by steering committee

2 Medium  _ Mediumimpact/ stops progress - resolved by project team

I low ~ Lowimpact/ slows progress - resclved by project team

Roles and Responsibilities

YR

Klear.ai's Key Responsibilities
Solutioning and Analysis

-Product and workflow expertise

-lLead and participate in business process flow and
requiraments definition activities

-Participate in data mapping

~Solution design and canfiguration

-Business requirements and specifications
-Testing and user acceptance testing suppart

Data Conversion

-| ead source data mapping and analysis

-Parform data conversion

-Assist with financial balancing and validation
-Resolve issues identified during data vaiidation
Infrastructure/Environment

-Install, configure, and test servers and associated

software
-Manage network sscurity

Executive Bversight

-Provide guidance for project challenges
-Attend stearing committee meetings
-Escalation point within Klear.al

-Wark with client to manage scope and remove
obstacles

Project Management

~Co-manage project with client project manager
-Responsible for project from kick off to closure
-Develop and maintain detailed project plan




~Work with client to manage scope and remave
ohstacles

-Coordinate working sessions (specifications, analysis,
data mapping, reporting, etc.)

-Obtain approvals and sign offs

-Coordinate work efforts defined in SOW/schedule
-Manage risks and issues

-Co-lead status meetings and steering committee
meetings

-Firsi point of escalation

Training

-Deliver training as outlined in SOW
-Assistin best practice recommendations
-Asgsist in training strategy and planning
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The City's Key Responsibilities

Executive Oversight

-Provide guidance for project challenge
-Attend steering committee meetings
-Egcalation point within Client team
-Manage internal competing priorities or needs

Project Management

-Co-manage project with Klear.ai project manager
-Managa resource availability

-Assist with deveiopment and maintenance of detailed
project plan

-Assist with general project management activities
~Coordinate internal review of deliverables
-Coordinate sign off on deliverables

-Risk and issue management

-Co-lead status meetings and steering comimittes
meetings

-Coordinate change management

-First point of escalation

Training and Communication

-Work with Klear.ai on training strateqy
-Prepare internal communications associated with
deplovment activities

Solutioning and Analysis (SME)

-Participate in business process flow and requirements
definition activities

" -Participate in data mapping and validation
-Participate in solution design and corfiguration
-Participate in user aczeptance strategy developmant
~Healp with business requirements and specifications
-Particlpate in system, integration and user
acceptance testing

Appiication Administration

-Facilitate custom correspondence template creation
-Canfigure application per configuration workbook
-Prepare application for user acceptance testing
activities

-Create and maintain users

-Set up interfaces and scheduted jobs (If applicable)

Analytics and Reporting

-Develop reporting requirements
-Develon reports using reporting tool/templates
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% Task Name
Klear.ai Implementation

Contract Execution

Initiation Phase
Initiation
Initiation Prep
Kick-Off Meeting

Planning & Soluticning Phase
Project Management

Project Plan

Create Project Plan

Review Plan with Client

Project Plan Sign-Off
Monitor and Control
Weskly Project Status Meetings

Discovery - Phase 1
SFTP Site
Create Site

Provide Credentials to City of San
Diego
Confirm Access

Business Requirements {Base
System)

Create BRD

Fill Out/Review BRD

Approve BRD
Functicnal Spacification Document

Create FSD
Review FSD

Approve FSD
Configuration Workbook

Create Warkbook
Share & Raview Workbook

Reporting

Review Priority Reports
Confirm Client Reports Against
Standard

Data Conversion - Trial 1
Data Mapping Exercises

Approve Data Mapping Document
Load Data into UAT
internal QA / issue Resolution

Test System Delivery

Duration Start

188d 08/01/25
id 08/01/25
12d 08/01/25
12d 08/01/25
od 08/01/26
3d 08/14/125
115d 08/18/25
15d 08/18/25
5d 08/18/25
10d 06/23/25
5d 06/23/25
0 06/23/25
10d 0818125
5d 07/18124
40d 09/01/25
10d 08/18/25
5d 07/09/24
5d o7/16/24
3d 07/23124
20d 09/01/25
15d 07/18/24
20d 67M18/24
15d 08/29{24
20d 09115125
15d 09/19/24
1cd 10/10/24
1d 10/24/24
15d 09122125
5d 10126124
3d 11701724
15d 06/29125
10d 09/19/24
5d 10/03/24
60d 10/13/26
20d 07/30/24
5d 08/27/24
2d 09/24/24
10d 09/26/24
1d 10M10/24

o

-
1

".h'

Comments

Durations on given tasks are often
changed as needs change, including
for hofiday or other blackout periods.

Finish Assigned To
07/117/26

08/01/25 Klear.ai Team, City of San

Diego
08/M6/25
08/16/25
08/13/25
08116425

Klear.ai Team

Klear.ai Team, Gity of San
Diego

12/13/25
08/29/25
08/22/25
07/31724
08/07/24

Klear.ai PM
Klear.ai PM
Klear.ai PM

Klear.ai PM, City of San
Diego

08107124 City of San Diego
08/29/26

07/24/24 Klear.ai PM, Cily of San

Disgo
101025
06{29/25
07!15/24
0712224

Klear.ai Team _
Klear.ai
Klear.al, City of San Diego

07/25/24
9/19/205

City of San Diego

Klear,al Team, City of San
Diego

Klear.ai

Klear.ai, City of San Diego

08107124
o8/14i24

09/18/24 Klear.ai, City of San Disgo

10/03/25 Klear.at Team, City of San

Diego
Klear.ai
Klear.ai, City of San Diego

10/09/24
10723124

10/24/24
10/03/25

City of San Diego

Klear.ai Team, City of San
Diego

Klear.ai

Klear.ai, City of San Disgo

10/31124
1105724

Base Systern Reports (canned) with
minar configuration, such as the
client's logo

Klear.ai Reporting Team

Klear.ai, City of San Diego Ensuring no Gap, potential for Change
Control

10/10/25 Kiear.ai Team

10102124
10/09/24

12713125

08/26/24 Kiear.ai, City of San Diego

09/02/24
09125124
10/09/24

City of San Diego
Kiear.ai
Kleas.ai, City of San Diego

10/10/24 Klear.ai




Client Testing/Conversion Validation 20d

Sigr: Off 1d
Executing Phase 106d
Configuration 55d
Klear.ai 25d -
Workers Comp 10d
General Liability 10d
1.TD Claim Administration 45d
CMS 30d
FRQOI SROI 3od
Deocument Management 25d
Claimant App 55d
Klear.ai Data Bridge - 15d
Incident Reporting 15d
Intake Forms 10d
Configure 5d
QA 5d
Klear.ai Analytics 10d
Standard Reports & Dashboards 10d
Configure Standard Reports 5d
QA Reports 10d
Configure Standard Dashbeards 5d
Configure Severity model 10d
QA Severity model - 5d
Configure Reserve mode} 10d
QA Reserve model 5d
Configure Fruad model 10d
QA Fraud model &d
integrations €0d
SAP (ERP) 30d
HR aod
Org and GCC 30d
AP 30d
Payment Recon 3cd
ACM {Ctaim Intake Call Centar) 45d
PBM (Cadence) 30d
MBR/UR (Allied) 30d
IS0 ClaimSearch 30d
Training 3od
Tralning for UAT 5d
Additional Training as Needed 40d
System Integration Testing 10d
SIT 10d
Client Review 15d
User Acceptance Testing {UAT) 30d
UAT Prep 5d
Client Testing 20d
Issue Resoluiion 20d

& wwith

10/11/24

11/08/24
1013725
10M3/25
1013/25
10/13/25
10027125
10/20/26
10/20/25
10/20/25
10727125
10/13/25
10/06/25
10/06/25
11111/24
11111124
11118724

00/29/25
09/29/25
10/06/25
10/C6/25

10120728
10127125
11103725

11/10/25
1726

11/24/26
1210825

10/06/25
10/06/25
10/13/25
10/20/25
10/27/25
1100325
10406125
10/20/25
10127125
11/03/25
12/01/25
12/02/24

12/09/24

12008125
12123124
12023124
12116125

. 12102/24

12/09/24
12M16/24

v ¥

11007724

11/08/24
12120/25
12012125
11007125
10/24{25
11/07125
12/05/25
11121725
11121125
1172625
12/05/25
10724725
10/24/25
11122124
11/15/24
11122/24

10110125
10/10/25
10/10/26
10124125

10/24/25
11/07/25
11/07/25

1421725
14/21/25

1212126
12112125

12101725
10/31/25
11/07/25
1114/256
11124/25
12/01/25
11/21/25
11/14/25
11721128
12/01/25
12131425
12106124

01731125

1210725
01/¢:3125
01/10/25
011625
12106724

01/03/25
01/10/25

City of San Diego, Kiear.ai

City of San Diego

Klear.ai
City of San Diego, Klear.ai

Klear.ai
Klear.zi, City of San Diego

Klear.al
Klear.ai
Kiear.ai, City of San Diego

Klear.ai
Klear.ai, City of San Diego

Klear.ai
Klear.ai, City of San Diego

Kiear.ai, City of San Diego

Kiear.ai, City of San Diego

Klear.ai

City of San Diego
Klear.ai Includes deployment of latest
canfiguration and custom
development If any

City of San Diego

Klear.ai, City of San Diego




UAT Sign-Off

Go / No-Ga Decislen
Go-Live - Phase 1
Go-Live Prep

System Live
Post Go-Live Transition
Discovery - Phase 2

Business Reguirements (Base
Systam)

Create BRD

Fill Out/Review BRD

Approve BRD
Functional Specification Document

Create FSD
Review FSD

Approve FSD
Configuration Workhook

Create Workhook
Shara & Review Workbook

Reporting

Review Priority Reporis
Confirm Client Reports Against
. Standard )

Data Conversion - Trial 2

Data Mapping Exercises

Approve Data Mapping Document
Load Data into UAT
Internal QA 7 Issue Resolution

Test System Delivery
Client Testing/Corversion Validation

Sign Off
Executing Phase
Configuration
Klear.ai

Policy Tracking
COi Tracking
Asset Tracking
Allocation
Safety
Configure

QA

Training
Training for UAT

Additional Tratning as Needed

System Integration Testing

1d
idd
14d

1d

30d
86d
20d

15d
20d

15d

20d

15d
10d

1d
158d

5d
3d

15d

10d
5d

82d
20d

5d
2d
1cd

1d
20d

1d
108d
53d
25d
53d
45d

- 45d

454
20d
5d
5d

30d
5d

“40d

1cd

01/10/25
01/13/25
01/05/26
01/056/26

0118/256
01/19/26
11/10/25
11110126

0ri18/24
07/18/24

08729124
11/24/25

09/19/24
101024

10124124
12/08/25

10/256/24
11/01/24

12115125

09/19/24
1003724

12/08/25
12/08/25

12/29125
1/05/28
01/05/26

D1/16/26
01/19/26

02/06/26
02/09/26
02/09/26
02/09{26
02/09/26
02/16/26

- 02/16/26

02/16/26
03/16/26
11/25{24
12/02/24

03/30/26
1210224

12/09/24

04/20/26

01/10/25
M/13/25
017167256
01/16/25

01/16/25
02/13/28
(1/02/26
12/05/25

08/07/24
08/14/24

09/18/24
12/19/26

10/08/24
10/23/24

10/24/24
12/26/25

10/31/24
11106/24

D1/02/26

10/02/24
10/08/24

02/08/26
12/26/25

01/02/26
01/06/26
C1/16/26

01/16/26
02/06/26

02/C6/26
06/12/26
04/03/26
03/06/26
04/03/26
04/03/26
04/03/26
04/03/26
04/03/26
11129724
12106124

05/01/26
12/06/24

01531425

08/01726

City of San Diego
City of San Diego

Klear.ai, City of San Diega

Klear.al Team, City of San
Diego

Klear.ai

Klear.ai, City of San Diego

Krear.al, City of San Diego
Klear.ai Team, City of San
Diego

Klear.ai

Klear.ai, City of San Disgo
City of San Diego

Klear.ai Team, City of San
Diego

Klear.ai

Kiear.ai, City of San Diego

Kiear.ai Team

Klear.ai
Klear.ai, City of San Diego

Klear.ai, City of San Diego

City of San Diego
Klear.ai
Klear.ai, City of San Diego

Klear.ai
City of San Diego, Kiear.ai

City of San Diego

Klear.ai
City of San Diego, Klear.al

Klear.zi, City of San Diego

Klear.al, City of San Diego

Weekend Conversion and Testing
includes depioyment of latest
configuration and custom
development if any

Base System Reports (canned) with
minor configuration, such as the
client's logo

Reporting Team

Ensuring no Gap, potential for Change
Control
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Client Review

User Acceptance Testing (UAT)
UAT Prep

Client Testing
I1ssue Resolution

UAT Sign-Off

Go ! No-Go Decision
Go-Llive - Phase 2
Go-Live Prep

System Live
Closing
Post Go-Live Transition

Update Documentation for Support
as Necessary
Client Maeting{s) with Support Team

implementation Project Complete

10d
15d
30d
bd

20d
20d

1d
14d
144

1d

30d
25d
25d

ad

1d

12123124
12123124
06/01/26
12/02/24

12/09/24
12/16/24

0110125
01113125
06101126
06/01/26

06112126
0611526
06/15/26
06/15/26

07713126

0717126

01/03/25
01/10/26
05/29/26
12106/24

G1/03/25
0110125

01110125
01113725
06/1226
06/12/26

06/12/26
07117126
07/10/26
07/10/26

07117126

07117126

Klear.ai
City of San Biego

Klear.ai Includes depioyment of latest
configuration and custom
development if any

City of San Diego .

Klear.ai, City of San Diego

City of San Diego
City of San Diego
Weekend Cenversion and Testing

Kiear.ai, City of San Diego Includes deployment of iatest
configuration and custom
development if any

Klear.ai

Klear.al, City of San Diego
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SCHEDULE 2: STANDARD SERVICE LEVEL AGREEMEMNT
1. Definitions

Business Hours — means the hours of 8:00 am ET to 6:00 pm PT Monday — Friday except U.5.
Bank Holidays.

Error ~ means a material failure of the Software to conform to the functional specifications.

Error Correction — means any modification, workaround, or routine intended to correct the
practical adverse effect of the Error. '

Excusable Downtime — means the total minutes in the Measurable Window during which the
Software or the Hosting Environment, was not available due to a) any negligent or wrongful act
or omissions by Customer or its users; b} any negligent or wrongful act or emission by third-
party vendors; or ¢} any Force Majeure events or disruption in public internet access.

Hosting Environment — means the data enter and related infrastructure encompassing the
Software and System as a whole maintained by Klear.al. ) '

Measurable Window — means a period of thirty {30} days.

Patches — means a change to the Software that may include patches, fixes, minor updates and
Error Corrections, which Klear.ai generally provides to its customers who receive customer
support services,

Release — means a modification of the Software, normally denoted with a new number to the
immediate right or left of the decimal, which contains new features and functionality. Release
does not include new products or modules of the Software for which Kiear.ai generally charges
its customers an additional license or subscription fee.

Response Time -~ means the amount of time from when the Customer properly reports an Error
unti! a Klear.ai support analyst acknowledges receipt.

Scheduted Downtime — means the total number of minutes of actual time the Software or
Hosting Environment, as applicable, were not available as a result of scheduled time to perform
system maintenance or patches.

Severity Level — means the impact level assigned to an Error based on the level of service
degradation or loss of functionality as determined by Klear.ai in accordance with the criteria for
Severity Levels defined in Section 9 below.

Unscheduled Downtime — means total number of minutes of actual time the Software or
Hosting Environment, as applicable, were not availabte, which does not qualify as Scheduled
Downtime, but specifically excludes Excusable Downtime.

%
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2. Support Qverview

Klear.ai will provide more than one reasonable means of communication to allow Customer’s
designated Support Contacts to contact the Klear.ai Helpdesk for assistance in resolving
problems with the Software in accordance with and during the hours of operation set forth in
Section 8 of this Service Level Agreement. The term “Support Contacts” means those two
individuals designated by Customer to be the only individuals permitied to contact and utilize
the Klear.ai Helpdesk for assistance in resolving problems with the Software.

Customer is prohibited from attempting to support the Software {either itself or through a third
party) in any way that would require access to the source code of the Software or would
require any reverse engineering, reverse assembly or disassembly of the Software. Klear.aiis
the only entity authorized to support the Software at the code level.

3. Support and Maintenance

Klear.ai will provide the level of support defined by the support description in this Service Level
Agreement. Klear.ai will notify Customer of any changes to any support description in each
renewal if applicable.

4. Error Corractions and Patches

As a part of customer support services, Kiear.ai will use commercially reasonable efforts to
provide Error Corrections for all verifiable and reproducibie Errors in the Software in
accordance with the Agreement and this Service Level Agreement, As a part of customer
support services, Klear.ai will provide Patches to the Software that Klear.ai makes generally
available to its customers who receive support services.

5. Software Releases, Withdrawal, and Database Refreshes
5.1 Software Releases

As a part of customer support services, Klear.ai will provide to Customer new Releases of the
Software as and when developed, except for new products or modules for which Klear.ai
generally charges a separate license or annual fee. Klear.aiis not obligated to develop new
Releases of the Software.

Klear.at will provide Customer, as part of customer support services, with new Releases created
by Klear.ai as a result of a change in law or new law that directly applies to existing functionality
within the Software currently offered by Klear.ai. As an accommodation and not as provision of
legal advice, Klear.al will take commercially reasonable efforts to promptly notify Customer in
writing upon becoming aware of any materiai changes to any applicable law or government
regulations that may cause the current release of the Software not to confirm to such law or
regulations. Notwithstanding the foregoing, in the event that the required modifications to the
Software would require a material re-architecture or other significant product re-design, would

i
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require Klear.ai to obtain data which is either unavailable, or which is only available at a
material cost, or would otherwise require Klear.ai to incur material expenditures {as measured
against the fees charged under this Agreement), and Klear.ai is not otherwise making such
modifications for its other customers, then Klear.ai may cease revising the affected Software in
the affected jurisdiction, but shall continue to support the Software during the Term.

5.2 Sofiware Withdrawal

if Klear.ai intends to withdraw any Software from generat availability for any reason
whatsoever, Klear.ai will provide Customer at least twelve months prior written notice of such
withdrawal. Notwithstanding the preceding clause, if Klear.ai intends to withdraw the Software
due to an emergency, injunction, or other legal proceeding, Klear.ai will provide Customer as
much notice as is practicable and permitted by application law, governmental regulations or
court order.

5.3 Database Refreshes

The Customer is entitled to have their test environment updated twice a year with production
" data from Customer’s production environment upon Customer request. if the refresh request is
outside of what is included as referenced above, Kiear.ai will notify the Customer to that effect

and reserves the right to charge Customer at Klear.ai's current standard hourly rates.

6. Limitations _
Klear.ai is under no obligation to provide customer support services with regards to:
o Software that has been altered or modified by Customer or any third party.

e Software used on a system that does not meet the minimum hardware;-software,
operating system, mobile device and other system and configuration requirements set
forth in the provided technical specifications.

s Any software not both supplied by Klear.ai and identified in Agreemant or subsequent
amendments.

Customer support services does not include: (i) researching Customer requests, {ii} researching
and fixing anomalies caused by other vendors, {jii) making changes resulting from internal
Customer business practices, {iv) enhancing system configuration and other similar tasks that
are requested or required but are outside of Klear.ai's control; and (v)causes or errors that are
not attributable to Klear.ai (and therefore considered additional services).

If Klear.ai has created a third-party interface from the System to one of the Customer’s third-

© party products provided by another vendor and such vendor modifies the third-party product
causing the third-party interface to stop functioning properly, then the service required to
modify the third-party interface as a result of the changes to the third-party product are
considered outside the scope of customer support services and would incur additional fees as it
is considered additional services. Services required to resolve any customer-created Error are
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outside the scope of customer support services and would incur additional fees as it is
considered additional services.

If a problem reported is outside the scope of this Agreement, Klear.ai will notify Customer to
that effect and reserves the right to charge Customer at Klear.ai’s then-current standard hourly
rates, Certain requests, such as building custom modules, data base objects, reports, utilities
or other complex projects (considered as additional services}, may also incur additional fees
beyond those associated with customer support services and will be detailed in a new
Statement of Work. The following are examples of additional support services that are
available from Klear.ai.

Add-on data conversions.

Implementation for any optional software modules.

Supplemental custom training, _

Custom reports - defining, creating, testing and troubleshooting {Klear.ai will require a

Statement of Work to help troubleshoot or clean up a modified or custom report (unless

the custom report is specifically under maintenance)).

e Security configuration consulting or set up.

« Data conversion issues once transitioned from implementation to support.

e Klear.ai database changes, such as organization changes, combining insureds, reference
tables changes, etc.

e Corrections to Customer’s data, including but not limited to data modification for
purposes of exporting/importing to/from the Klear.ai database.

e Performing troubleshooting outside of the System applications.

e Support and maintenance of custom modules that are not covered under support
services.

¢ Custom enhancement

e Customer interfaces: a) training on interfaces; b) cusiomer-initiated changes to the
interface specification external to Klear.ai that result in any failure or performance
problems with the interface; ¢} bugs in a Customer computer software and hardware
that result in interface operational failure.

» Any hardware or software problems beyond the control of Klear.ai.

@ & e

L]

7. Customer QObligations
Customer will be responsible for the following.
¢ Reporting Errors promptly.

o Providing sufficient information for Klear.ai to duplicate the Error, as described in the
specifications, so Klear.ai can duplicate the Error, assess the situation, and/or undertake
any needed action.
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e Designating at least one technical staff trained on the Klear.ai products to serve as
Customer representative (“Customer Support Contact”) to contact Klear.ai with

maintenance and other support issues.

s Carrying out procedures for the rectification of Errors within a reasonable time after
such procedures {or revisions, upgrades, enhancements, etc.) have been received from

Klear.al.

8. Helpdesk

Klear.ai provides services through its Helpdesk as set forth in the table below.

businessday ~

Support Option Method | Response | Exceptions
Self Service Systém Access to on-line Typically, response Klear.ai Holidays
ticketing System made by end of next

support analyst

Phone Support Ahility to call a support | Monday through Klear.ai Holidays
line Friday 8:00am EST -
6:00pm PST
After Hours Emergency | Ability to contact Only for S1; 24x7x365 | Non 51 tickets

if Customer’s Support Contract/s are unavailable to work with Klear.ai, then the issue will be
fowered to an 53 issue {as defined helow in Section 9). If an issue is considered 51 (as defined

kelow in Section 9), Customer must call the Helpdesk.

Should Klear.ai determine that there is an Error in the Software, it will repair such Error in the
version of the Software that Customer is currently using or agree with Customer to upgrade or

provide a viable workaround.

9. incident Response - Software

The table below defines response and resolution.

Severity - | Condition - - " Initia} | Follow-Up Resolution

T i, L | CTime | - S

S1 - Critical | Critical functionality down, impaired or One hour | Every hour One
degraded during during business day
Majar impact to Customer's business Business or8
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No reasgnable workaround exists Businass Hours, After Business
No current patch set or service pack available - Hours hours, as Hours
agreed upon
S2 - High Critical functionality is impaired or degraded 4 Business | Once daily, 5 business
Time-sensitive issues impacting production Hours update sent days or by
Hotfix, patch, or upgrade not available. during during next
Reasonable workaround exists, but is only Business Business Hours | scheduled
temporary Hours maintenance
window
53 - Non-critical functionality is down or impaired | 1 business } As agreed As agreed
Medium No significant current production impact day
Performance is degraded
A short to medium term work-around is
available
Patch, service pack or upgrade is available
S4 - Low Non-critical function impaired 2 business | As agreed As agreed
No business impacts tays :
A medium to long term work-around is
available
Patch, service pack or upgrade is available
10. Incident Response — Hosting Environment

Klear.ai provides monitoring of the Hosting Environment. The Klear.ai IT Operations staff is
notified by the monitoring systems of an incident occurring that causes a material disruption, ]

material performance degradation or outage to the Hosting Environment. The Klear ai
customer support team will coordinate resolution and communication {including status
updates), with the Customer, Klear.ailT Operations will respond to issues with the Hosting
Environment based on the severity levels defined below.

Severity | Definition - | initial | Resclution Goal | Monthly
o _ - . o Time L [

51 Total inability to use any material part of the | 30 One husiness 95%
Hosting Environment, resulting in a critical minutes | dayor8 closed
impact on business Business Hours | within

resolution
goal

S2 Ability to use Hosting Environment, but user | 1 hour 5 business days | 90%
operations are severely restricted or where | during or next closed
users notice degraded system performance Business | scheduled within

) Hours maintenance resolution
window goal

3
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53 Ability to use the Hosting Environment with | 1 As agreed 90%
minor faults that cause little disruption to business closed
service or use of the product. Failure relates | day within
to functions that are not critical to overall ' resolution
user aperations goal

11. Escalation Levels

Escatation Level . o e - | Klear.ai Contact

.Level 1 : B Suﬁport .Ma.r.wages.'

Level 2 ‘ Technical Support Director
Level 3 VP Customer Success

12. Maintenance Window

Kiear.ai will conduct regular weekly maintenance. The standard maintenance window will be 5
hours in length. If the window needs to be extended, Klear.ai will provide advanced written
notice of at least 5 business days.

Standard Maintenance Block ~ Friday 11:00 pm - Saturday 5:00 am PST

extended Maintenance Block ~ Friday 8:00 pm - Saturday 11 am P5T

13. System Availability

The Software will be available 99% of the time, based on the calculation helow.

Availability % = Total Minutes - Unscheduled Downtime — Scheduled Downtime
Total Minutes — Scheduled Downtime

Scheduled Downtime includes:

» Scheduled maintenance.
s Time required for deployment of software Patches.
s Downtime resulting from general virus or denial of service attacks.

14. Managed Services

Customer will receive a number of hours of managed setvice hours specified in the Agreement on an
annual basis. Services are provided to Customer through a customer success manager, who will use
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the time and resources to understand the Customer’s underling goals, strategy, and growth plan to
move Customer’s organization forward with the Klear.ai platform. The Customer Success Manager
provides service at a higher level than general customer support services and provides overall
consultancy for training, understanding the Custemer’s business process and how any change may
imbact ather areas of the System. They are strategic partners who work hand in hand with customer
support analysts and have subject matter expertise for all Software products used - from high-level
strategic decision making to day-to-day issue support. The Customer Success Manager-also acts as the
Customer’s advocate in product enhancements and providing periodic updates to the Customer via
open items calis, account status reports and stewardship meetings. The Helpdesk is used for questions
about system operations and problems.

15. Disaster Recovery/Business Continuity

15.1 Klear.ai will document, implement, and maintain a business continuity plan to protect
the privacy, confidentiality, integrity, and availability of the Customer Data {“Business Continuity
Plan”).

15.2 The Business Continuity Plan will include an appropriate data backup schedule,
identification of an offsite location where data backups are held in an encrypted/secure form, a
prompt data restoration timeframe, and an appropriate testing schedule to confirm the Business
Continuity Plan is effective.

15.3 Klear.ai's Business Continuity Plan will include back-up, disaster recovery and storage
capabilities so as to maximize availability and progress of the System during an event that would
otherwise affect the performance or delivery of the System. At a minimum, such capabilities will
provide for restoration of System within the timeframes set forth in the Disaster Recovery Plan,
Klear.ai's responsibilities will include the following:

{a) Klear.ai will back-up and store Customer Data {on tapes or other storage media as
appropriate) on-site for efficient data recovery and off-site to provide protection against disasters and
to meet file recovery heeds.

(b) Klear.ai will encrypt.Customer Data when being transmitted or stored outside of
Customer’s computer systems and network.

(c) Klear.ai will conduct incrementat and full back-ups {in accordance with the Disaster
Recavery Plan) to capture data, and changes to data used in connection with the Work. Backed up
data will be encrypted.

(d) Klear.ai will develop and maintain and submit a disaster recovery plan including plans,
measures and arrangements to ensure the continuous delivery of critical products and services, which
permits Klear.ai to recover its facility, data, assets and personnel {“Disaster Recovery Plan”). In the
event of a disaster, Klear.ai will assume responsibility for providing the services in accordance with the
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Disaster Recovery Plan. Klear.ai will generate a report following each and any disaster measuring
performance against the Disaster Recovery Plan and identification of problem areas and plans for

resolution.

(e) An executive summary of Klear.ai’s Business Continuity Plan and Disaster Recovery Plan
will be made available to Customer upon request.

& %
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City of San Diego
CONTRACTOR STANDARDS
Pledge of Compliance

The City of San Diego has adopted a Contractor Standards Ordinance (CSO) codified in section 22.3004 of the San Diego
Municipal Code (SDMC). The City of San Diego uses the criteria set forth in the CSO to determine whether a contractor (bidder or
proposer) has the capacity to fully perform the contract requirements and the business integrity to justify the award of public funds. This
completed Pledge of Compliance signed under penalty of perjury must be submitted with each bid and proposal. If an informal solicitation
process is used, the bidder must submit this completed Pledge of Compliance to the City prior to execution of the contract. All responses
must be typewritten or printed in Ink. If an explanation is requested or additional space is required, Confractors must provide responses
on Attachment A to the Pledge of Compliance and sign each page. Failure to submit a signed and completed Piedge of Compliance may
render a bid or proposal non-responsive. In the case of an Informal solicitation or cooperative procurement, the contract will not be
awarded unless a signed and completed Pledge of Compliance is submitted. A submitted Pledge of Compliance is a public record and
information contained within will be available for public review except to the extent that such Information is exempt from disclosure
pursuant to applicable faw.

By signing and submitting this form, the contractor is cettifying, to the best of their knowledge, that the contractor and any of its Principals
have not within a five {5) year period ~ preceding this offer, been convicted of or had a civil judgement rendered against them for
commission of a fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public {Federal, State or
local) contract or subcontract.

“Principal” means an officer, director, owner, partier or a person having primary management or supervisory responsibilities within the
firm. The Contractor shall provide immediate written notice to the Procurement Contracting Officer handling the solicitation, at any time
prior to award should they leam that ihis Representations and Certifications was inaccurate or incomplete.

This form contains 10 pages, additional information may be submitted as part of Atfachment A.

A. BID/PROPOSAL/SOLICITATION TITL.E:
Risk Management Information System (RMIS} Sofution

B. BIDDER/PROPOSER INFORMATION:

4Al Sofi LLC Klear.ai
Legal Name DBA
5252 Orange Ave, Suite 208 Cypress CA 80703
Street Address Ci State Zip
Leslie Sargent, Vo of Scluticns Gonsulting (339) 224-8872
Contact Person, Titie Phone Fax

Provide the name, identity, and precise nature of the interest™ of all persons who are directly or indirectly involved* in this proposed
transaction {SDMC § 21.0103). Use additional pages if necessary.

*The precise nature of the interest includes:

+ the percentage ownership interest in a party to the transaction, '
the percentage ownership interest in any firm, corporation, or partnership that will receive funds from the
fransaction, '
e the value of any financial interest in the transaction,
= any contingent interest in the transaction and the value of such interest should the contingency be satisfied, and
» any phifanthropic, scientific, artistic, or property interest in the transaction.

s+ Coniractor Standards Form
 Revised: April 5, 2018
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** Directly or indirectly involved means pursuing the transaction by:

e communicating or negotiating with City officers or employees,
submitting or preparing applications, bids, proposals or other decuments for purposes of contracting with the City,
or

o directing or supervising the actions of persons engaged in the above activity.

Brijesh Kumar CEQ
Name Title/Position
Cerritos, California ‘
City and State of Residence Employer (if different than Bidder/Proposer)

Ownership Intarest - as Founder 8 CEO of the company
Interest in the transaciion

Pete Govak CRO

Name Title/Position
Sheboygan, Wisconsin

City and State of Residence Employes (if diffsrent than Bidder/Proposer)

Communisating or Negotiating with city officers or employees and direcling or suparvising actions of persons engaged in communication/egotiation
Interest in the transaction

Leslie Sargent VP of Solutions Consulting
TMName . .. .. TtlefPosifion _ B}
PUNTA GORDA, Florida
City and State of Residence Employer (if different than Bidder/Proposer)

Communicating or Negotiating with city officers or employees
Interest in the transaciion

Name Title/Position

City and State of Residence Employer (if diffevent than Bidder/Proposer)

Interest in the transaction

"Name D o Tiile/Position

City and State of Residence Employer (if different than Bidder/Proposer)

Interast in the transaction

Name Title/FPosition

Cily and State of Residence Employer (if different than Bidder/Proposer)

interest in the transaction

Contracior Standards Form
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Name Title/Position

City and State of Residence Empioyer (if different than Bidder/Proposer)

Interest in the transaction

Name Title/Position

City and State of Residence Employer {if differant than Bidder/Proposer)

Interest in the transaciion

Name Titta/Position

City andl State of Residence Employer {if different than Bidderfi:‘roposer)

* Inferest in the transaction

C. OWNERSHIP AND NAME CHANGES:

1. Inthe past five (8) years, has your firm changed its name?
[TYes [¥INo

If Yes, use Attachment A io list all prior legal and DBA names, addresses, and dafes each firm name was used Expiam the
specific reasons for each name change.

2. 1s your firm a non-profit?
Yes [¥INo

If Yes, attach proof of status to this submission.

3. Inthe past five (5) years, has a firm owner, partner, or officer operated a similar business?
[TYes [VINo

If Yas, use Attachment A to list names and addresses of all businesses and the person who operated the business.
Include information about a similar business only if an owner, partner or officer of your firm holds or has held & similar
position in another firm.

D. BUSINESS ORGANIZATION/STRUCTURE:
indicate the organizational structure of your firm, Fill in only one section on this page. Use Attachment A if more space is
required. '
[/] Corporation Date incorporated: 01/28/2020  State of incorporation: Galifornia

List corporation’s cutrent officers:  President:  Brijesh Kumar -
Vice Pras:
Secretary:
Treasurer;

Type of corporation:  C [/] Subchapter 811
Is the corporation authorized to do business in California:ly] Yes [(No
If Yes, after what date: 01/28/2020

Contractor Standards Form
Revised: Aptil 5, 2018 . _
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Is your firm a publicly traded corporation? {1Yes No
If Yes, how and where is the stock traded?
If Yes, list the name, title and address of those who own ten percent (10 %) or more of the corporation’s stocks:

Do the President, Vice President, Secretary andfor Treasurer of your corporation have a third party interest or other financial
interests in a business/enterprise that performs similar work, services or provides similar goods?[[{Yes “INo

If Yes, please use Attachment A to disclose.

Please list the following: Authorized Issued Outstanding
a.  Number of voting shares: .
b.  Number of nonvoting shares: — .
¢.  Number of shareholders: -
d.  Value per share of common stock: Par 3 .
Book  §

 Market $__ 7

Limited Liability Company Date formed: oisazoz0  State of formation: Califronia

List the name, title and address of members who own ten percent (10%) or more of the company:
Brijesh Kumag, CEQ (100% Qwnership)- 5252 Orange Ave, Suita 208, Cypress, CA, 20630

L1Partnership Daie formed: _ State of formation:

List names of all firm partners;

[18ole Proprietorship Date started:

“List all firms you have been an owner, partner or officer with during the past five (5} years. Do not include ownership of stock in
a publicly traded company.

] Joint Venture Date formed:

List each firm in the joint venture and its percentage of ownership:

Contractor Standards Form
Revised: April 5, 2018
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Note: To be responsive, each member of a Joint Venture or Parinership must complete a separate Confracfor Standards form.
E. FINANCIAL RESOURCES AND RESPONSIBILITY: |

1. s your firm preparing to be sold, in the process of being sold, or in negotiations to be seld?
[ 1Yes [V]No

If Yes, use Attachment A to explain the circumsfances, including the buyer's name and principal contact information.

2. Inthe past five (5) years, has your firm been denied bonding?
[]Yes [/INo

If Yes, use Attachment A to explain specific circumstances; include bonding company name.

3. Inthe past five {5) years, has a bonding company made any payments to satisfy claims made against a bond issued on your
firm's behalf or a firm where you were the principal?
[1Yes No

if Yes, use Atiachment A to explain specific circumstances.

-4, Inthe past five (5} years, has any insurance carrier, for any form of insurance, refused to renew the insurance policy for your
firm?
[] Yes VINo

If Yes, use Attachment A to explain specific circumstances,

5. Within the last five years, has your firm filed a voluntary petition in bankruptcy, been adjudicated bankrupt, or made a general
assignment for the venefit of creditors?
[dYes VINo

If Yes, use Attachment A to explain specific circumstances.

6. Are thera any claims, liens or judgements that are outstanding against your firm?
[]Yes [¥INo

if Yes, please use Attachment A to provide detailed information on the action.

7. Please provide the name of your principal financial institution for financial reference. By submitting a response to this
Solicitation Contractor authorizes a release of credit information for verification of financial responsibility.

Name of Bank: Bank of America

Point of Contact: Shani Feira, VP of $mall Business Banker

Address: 13244 Jamboore Rd Irvine CA 92602

Phone Number, (714) 882-5904

8. By submitting a response to a City soficitation, Confractor certifies that he or she has sufficient operating capital and/or financial
reserves to properly fund the requirements identified in the solicitation. At City's request, Contractor will promply provide to City

Contractor Standards Form
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a copy of Confractor's most recent balance sheet and/or other necessary financial statements to substantiate financial ability to
perform,

9. In order to do business in the City of San Diego, a current Business Tax Certificate is required. Business Tax Certificates are
issued by the City Treasurar's Office. If you do not have one at the time of submission, one must be obtained prior to award.

Business Tax Certificate No.:W”| get it before the award Year |ssued;

F. PERFORMANCE HISTORY:

1. Inthe past five (5)' years, has your firm been found civilly iabla, eitherin a court of law or pursuant to the terms of a settlement
agresment, for defautting or breaching a contract with a government agency?
[IYes 7INo

iIf Yes, use Attachment A to explain specific circumstances.

2. Inthe past five (5) years, has a public entity terminated your firm's contract for cause prior to contract completion?
[QYes [ZINo

If Yes, use Attachment A to explain specific circumstances and provide principal contact information.

3. In the past five {5) years, has your firm entered into any settlement agreement for any lawsuit that alleged contract default,
breach of contract, or fraud with or against a public entity?

If Yes, use Atiachment A to explain specific circumstances.

4. - Is your firm currently Involved in any lawsuit with a government agency in which it is alleged that your firm has defaulted on a
contract, breached a contract, or committed fraud?
{1Yes [“INo

If Yes, use Attachment A to explain specific circumstances.
5. Inthe past five (5) years, has your firm, or any firm with which any of your firm’s owners, partners, of officers is or was assaciated,
heen debarred, disqualified, removed, or otherwise prevented from bidding on or completing any government or public agency

contract for any reason?
[Yes [YINo

If Yes, use Atfachment A to expléinﬁ specific circumstances.
6. Inthe past five {5) years, has your firm received a nofice to cure o a notice of default on a contract with any public agency?
[1Yes [vINo
If Yes, use Attachment A to explain specific circumstances and how the matter resolved.
7. Performance References.

Please provide a minimum of three (3) references familiar with work performed by your firm which was of a similar size and nature
to the subject solicitation within the last five (5) years.

Pleasa note that any referances required as part of your bid/proposal submiltal are in addition to those references required as part
of thig form. :

Company Name: County of Los Angeies‘

Contractor Standards Form
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Contact Name and Phone Number: Steve ROb]eS' (909) 963-3714

Steve@roblesrisk.com

Centact Email:

500 W. Temple St. Los Angeles CA 90012

Contract Date:DeGernber 1, 2022

Contract Amount: $ 5,108,200.00 :
Klear.ai RMIS, Klear.ai Analytics

Address;

Requirements of Contract:

City of Stockton
Contact Narme and Phone Number: 1vathan Birtwhistle, (209) 937-8729

nathan.birtwhistle@stocktonca.gov

Company Name:

Contact Email:

400 E. Main Street, 3rd Floor, Stockton, CA 95202
February 2, 2024

+$ 368,181.00

Requirements of Contract: Klear.ai RMIS

Sierra Risk Mangement
Contact Name and Phone Number: Shannon Love, (916) 293-8195

Shannonlove@slaccrm.com

Address:

Contract Date;

Contract Amoun

Company Name:

Contact Email;

P.0O. Box 3251 Rancho Cordova, CA 95741

Contract Date:'A‘priI 15, 2024

Contract Amount: $ 25 0 ' 000 . 0 0

Klear.ai Claims, Klear.ai RMIS

Address:

Requirements of Ccn.tract:_

G. COMPLIANCE:

1. Inthe past five {5) years, has your firm or any firm owner, partner, officer, executive, or manager been criminally penalized or
found civilly liable, either in a court of faw or pursuant to the terms of a setfiement agreement, for violafing any federal, state, or
local law in performance of a contract, including but not limited to, laws regarding health and safety, labor and employment,
permitting, and licensing laws? :

[1Yes [/INo

If Yes, use Attachment A to explain specific circumstances surrounding each instance. Include the name of the entity involved,
the specific infraction(s) or violation(s}, dates of instances, and outcome with current status.

2. Inthe past five (5) years, has your fim been determined to be non-responsible by a public entity?
[1Yes [/INo

Contractor Standards Form
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If Yes, use Atiachment A to explain spacific circumstances of each instance. Include the name of the entity involved, the
specific infraction, dates, and outcome.

H. BUSINESS INTEGRITY:

1. In the past five (5) years, has your firm been convicted of or found liable in & clvil suit for making a false claim or material
misrepresentation to a private or public enlity?

[IYes ¥INo

If Yes, use Attachment A to explain specffic circumstances of each instance. Include the entity involved, specific viclation(s),
dates, outcome and current status.

2. In the past five {5) years, has your firm or any of its executives, management personnel, or owners been convicted of a crime,
including misdemeanors, or been found liable in a civil suit involving the bidding, awarding, or performance of a government

contract?
[CYes [¥INo

If Yes, use Attachment A to explain specific circumstances of each instance; include the entity involved, specific infraction(s),
dates, outcome and current status.

3. Inthe past five (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a federal,
state, or local crime of fraud, theft, or any other act of dishonesty?
CYes [7INo

* If Yes, use Attachment A to explain specific circumstances of 'each instance; mc!ude It'he enﬂty inizo!ved; Specific i}lfractionr(s),
dates, outcome and current status.

4. Do any of the Principals of your firm have relatives that are either currently employed by the Gity or were employed by the
City in the past five (5) years?

TYes E]No
If Yes, please disclose the names of those relatives in Attachment A.

I. BUSINESS REPRESENTATION:

1. Are you alocal business with a physical address within the County of San Dlego?

Clyes - ViNo- -

2. Are you a ceriified Small and Locai Business Enterprise certified by the City of San Diegr:i?
[CYes [/INo .
Certification #

3. Are you certified as any of the following:
a. Disabled Veteran Business Enterprise Certification #
b, Woman or Minority Owned Business Enterprise  Certification # 21001073
¢. Disadvantaged Business Enterprise Certification #

J WAGE COMPLIANGE:
In the past five (5)years, has your firm been required to pay back wages or penatties for failure to comply with the federal, state or

locat prevailing, minimum, or fiving wage laws? []Yes [viNo I Yes, use Attachment A to explain the specific
circumstances of each instance. Include the entity invalved, the specific infraction(s), dates, outcome, and current status.

By signing this Pledge of Compliance, your firm is certifying to the City that you will comply with the requirements of the Equal Pay
Ordinance set forth in SDMC sections 22.4801 through 22,4809,

Contractor Standards Form
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K. STATEMENT OF SUBCONTRACTORS & SUPPLIERS:
Please provide the names and information for all subcontractors and suppliers used in the performance of the propoesed contract,

and what portion of work will be assigned to each subcontractor, Subcontractors may not be substituted without the written consent
of the City. Use Attachment A if additional pages are necessary. If no subcontractors or suppliers will be used, please write “Not

Applicable.” -
N/A

Company Name:

Address:

Contact Name: Phone: Email:

Contractor License No.: DIR Registration No.:

Sub-Contract Dollar Amount; § {peryear) § (total contract term)

Scope of work stbcontractor will perform:

identify whether company is a subcontractor or supplier;
Certification {ype (check all that apply):CIDBE {IDVBE [JELBE [CIMBE [ISLBE[IWBE [INot Cerfified
Contractor must provide valid proof of certification with the response to the bid or proposal to receive

participation credit.

N/A

Company Name:

Address:

Contact Name: Phone: Email:

Contractor License No.: DIR Registration Na.;

Sub-Contract Doflar Amount; § (peryear) $ {total contract term)

Scope of work subcontractor will perform:

Identify whether company is a subcontractor or supplier:

Certification type (check all that applyy:(CIDBE (CIDVBE [JEBE [CIMBE [JJSLBE[CIWBE [“iNot Certified
Contractor must provide valid proof of cerlification with the response to the bid or proposal fo receive
participation credit.

L. STATEMENT OF AVAILABLE EQUIPMENT:

- Afullinventoried list of all necessary equipment to complete the work specified may be a requirement of the bid/proposal
submission.

By signing and submitting this form, the Contractor certifies that all required equipment included in this bid or proposal Will be
made available ore week (7 days) before work shall commence. In instances where the required equipment is not owned by the
Contractor, Contractor shall explain how the equipment will be made avaitable before the commencement of work, The City of San

Contractor Standards Form
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Diego reserves the right to reject any response, in its opinion, if the Contractor has not demonstrated he or she will be property
equipped fo perform the work in an efficient, effective matter for the duration of the contract period.

M. TYPE OF SUBMISSION: This document is submitted as:

Initial submission of Contractor Standards Pledge of Compliance

[“ilnitial submission of Contractor Standards Pledge of Compliance as part of a Cooperative agreament
[Jinitial submission of Contractor Standards Pledge of Compliance as part of a Sole Source agreament
[JUpdate of prior Contractor Standards Pledge of Compliance dated __

Contractor Standaeds Form
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Complete all questions and sign below.

Under penaity of perjury under the laws of the State of California, | certify that | have read and understand the questions
contained in this Pledge of Compliance, that | am responsible for completeness and accuracy of the responses contained
herein, and that all information provided is true, full and complete to the best of my knowledge and belief. 1 agree to provide
written nofice to the Purchasing Agent within five (5) business days if, at any time, | fearn that any portion of this Pledge of
Compliance is inaccurate. Fallure fo timely provide the Purchasing Agent with written notice is grounds for Contract
termination. :

|, en behalf of the firm, further certify'that I and my firm will comply with the following provisions of SDMC secticn 22,3004

(a) | and my firm wili comply with all applicable local, State and Federal laws, Including health and safety, labor and
employment, and licensing faws that affect the employees, worksite or performance of the contract.

(b) I'and my firm will notify the Purchasing Agent in writing within fifteen {15) calendar days of receiving notice that a
government agency has begun an investigation of me or my firm that may result in a finding that 1 or my firm is or was not
in compliance with laws stated in paragraph (a).

{¢) 1and my firm will notify the Purchasing Agent in writing withir fifteen (15) calendar days of a finding by a government
agency or court of competent jurisdiction of a violation by the Contractor of laws stated in paragraph {a).

(d} 1 and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of becoming aware of an
investigation or finding by a government agency or court of competent jurisdiction of a viclation by a subcontractor of faws
stated in paragraph (a).

{e} 1and my fim will cooperate fully with the City during any investigation and to respond to a request for information within
ten (10} working days.

Failure to sign and submit this form with the bid/proposal shall make the bidiproposal non-responsive. in the case
of an informal solicitation, the contract will not be awarded unless a signed and completed Pledge of Compliance

is submitted.
Sudhindra R. Kowligi, CAO /CESW(%/M%I/ a. 05/20/2025
Name and Title Signatare Date

Contracter Standards Form.
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City of San Diego
CONTRACTOR STANDARDS
Attachment "A"

Provide additional information in space below. Use additional Attachment “A” pages as needed. Each page must be signed.
Print in ink or type responses and indicate question being answered.

I have read the matters and statements made in this Contractor Standards Pledge of Compliance and attachments thereto
and | know the same to be frue of my own knowledge, except as to those matters stated upon information or belief and as to
such matters, | believe the same to be true. | certify under penalty of perjury that the foregoing is true and correct.

Sudhindra R. Kowligi, CAQ K.RSudhindra 05/20/2025

Print Name, Title Signature Date

Contractor Standards Form
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EQUAL OPPORTUNITY CONTRACTING PROGRAM (EOCP)

GOODS AND SERVICES CONTRACTOR REQUIREMENTS

L City’s Equal Opportunity Contracting Commitment.

The City of San Diego (City) promotes equal employment and subcontracting opportunities. The
City is committed to ensuring that taxpayer doilars spent on public contracts are not paid to
businesses that practice discrimination in employment or subcontracting. The City encourages all
companies seeking to do business with the City to share this commitment. Contractors are
encouraged to take positive steps to diversify and expand their subcontractor and supplier
solicitation base and to offer opportunities to all eligible business firms.

Contractors must submit the required EQCP documentation indicated below with their
proposals. Contractors who fuil to provide the required EOCP documentation are considered
non-responsive,

1. Definitions.

Commercially Useful ¥unction: a Small Local Business Enterprise or Emerging Local
Business Enterprise (SLBE/ELBE) performs a commercially usefut function when it is
responsible for execution of the work and is carrying out its responsibilities by actually
performing, managing, and supervising the work involved. To perform a commercially useful
function, the SLBE/ELBE shall also be responsible, with respect to materials and supplies used
on the contract, for negotiating price, determining quantity and quality, ordering the material,
and installing (where applicable) and paying for the material itself. '

To determine whether an SLBE/ELBE is performing a commercialty useful function, an
evaluation will be performed of the amount of work subcontracted, normal industry practices,
whether the amount the SLBE/ELBE firm is to be paid under the contract is commensurate with
the work it is actually performing and the SLBE/ELBE credit claimed for its performance of the
work, and other relevant factors, Specifically, an SLBE/ELBE does not perform a commercially
useful function if its role is limited to that of an extra participant in a iransaction, contract, or
project through which funds are passed in order to obtain the appearance of meaningful and
useful SLBE/ELBE participation, when in similar transactions in which SLBE/ELBE firms do
not participate, there is no such role performed.

Disadvantaged Business Enterprise (DBI): a certified business that is (1) at least fifty-one
(51%) owned by socially and economically Disadvantaged Individuals, or, in the case of a
publicly owned business at least fifty-one percent (51%) of the stock is owned by one or more
socially and economically Disadvantaged Individuals; and (2) whose daily business operations
are managed and directed by one or more socially and economically disadvantaged owners.
Disadvantaged Individuals include Black Americans, Hispanic Americans, Asian Americans,
and other minorities, or individual found to be disadvantaged by the Small Business
Administration pursuant to Section 8 of the Small Business Reauthorization Act.

Equal Opportunity Contracting
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Disabled Veteran Business Enterprise (DVBE): a certified business that is (1) at least fifty-
one percent (51%) owned by one or more Disabled Veterans; and (2) business operations must
be managed and controlled by one or more Disabled Veterans. A Disabled Veteran is a veteran
of the U.S. military, naval, or air service who resides in California and has a service-connected
disability of at least 10% or more. The firm shall be certified by the State of California’s
Department of Genera! Services, Office of Small and Minority Business.

Emerging Business Enterprise (EBE): a business whose gross annual receipts do not exceed
the amount set by the City Manager, and which meets all other criteria set forth in the regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for EBEs on an annua! basis, and adjust as necessary to reflect
changes in the marketplace.

Emerging Local Business Enterprise (ELBE): a Local Business Enterprise that is also an
Emerging Business Enterprise.

Local Business Enterprise (LBE): a business that has both a principal place of business and a
significant employment presence in the County of $an Diego, and that has been in operation for
twelve (12) consecutive months.

Minority Business Enterprise (MBE): a certified business that is (1) at least fifty-one percent
(51%) owned by one or more minority individuals, or, in the case of a publicly owned business
at least fifty-one percent (51%) of the stock is owned by one or more minority individuals; and
(2) whose daily business operations are managed and directed by one or more minoritics owners.
Minorities include the groups with the following ethnic origins: African, Asian Pacific, Asian
Subcontinent, Hispanic, Native Alaskan, Native American, and Native Hawaiian.

Other Business Futerprise (OBE): any business which does not otherwise qualify as Minority,
Woman, Disadvantaged, or Disabled Veteran Business Enterprise.

Principal Place of Business: a location wherein a business maintains a p’hysicél office and
through which it obtains no less than fifty percent {50%) of gross annual receipis.

Significant Employee Presence: no less than twenty-five percent (25%) of a business’s total
number of employees.

Small Business Enterprise (SBE): a business whose gross annual receipts do not exceed the
amount set by the City Manager, and that meets al{ other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for SBEs on an annual basis, and adjust as necessary to refiect
changes in the marketplace. A business certified as a DVBE by the State of California, and that
has provided proof of such certification to the City manager, shatl be deemed to be an SBE.

Small Local Business Enterprise (SLBE): a Local Business Enterprise that is also a Small
Business Enterprise. '

Equal Opportunity Contracting
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Women Business Enterprise (WBE): a cettified business that is (1) at least [itty-one percent
(51 %) owned by a woman or women, ot, in the case of a publicly owned business at least fifty-
one percent (51%) of the stock is owned by one or more women; and (2) whose daily business
operations are managed and directed by one or more women owners.

Ifl.  Disclosure of Discrimination Complaints.

As part of its proposal, Contractor shall provide to the City a list of all instances within the past
ten (10) years where a complaint was filed or pending against Contractor in a legal or
administrative proceeding alleging that Contractor discriminated against its employees,
subcontractors, vendors, ot suppliers, and a description of the status or resolation of that
complaint, including any remedial action taken. (Attachment AA).

IV.  Work Force Report and Equal Opportunity Outreach Plan.

A, Work Force Report. Contractors shall submit with their proposal a Work Foree
Report (WER) for approval by the City. (Attachment BB). If the City determines
that there are under representations when compared to County Labor Force
Availability data, then the Contractor will also be required to submit an Equal
Employment Opportunity Plan (EEOP) to the City for approval. Questions
regarding the WFR should be directed to the Equal Opportunity Conlracting

Department.
B. Duty to Comply with Equal Opportunity Outreach Plan. A Contractor for whom
an EEOP has been approved by the City shall use best efforts to comply with that
EEOP. '
V. Smail and Local Business Program Requirements.

The City has adopted a Small and Local Business Fnterptise program for goods, services,
and consultant contracts. The SLBE requirements are set forth in Council Policy 100-10.
For contracts in which the Purchasing Agent is requited to advertise for sealed proposals in the
City’s official newspaper or consultant contracts valued ovet $50,000, the City shall:

A. Apply a maximum of an additional 12% of the total possible evaluation points to
the Contractor’s final score for SLBE or ELBE participation. Additional points will
be awarded as follows:

a. If the Contractor achieves 20% participation, apply 5% of the total possible
evaluation points to the Coniractot’s score; or

b. If the Contractor achieves 25% participation, apply 10% of the total
possible evaluation points to the Contractor’s score; or

¢.  Ifthe prime contractor is a SLBE or an ELBE, apply 12% of the total
possible evaluation points to the Contractor’s score.

Equal Opportunity Contracting
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V1. Maintaining Participation Levels.

A.

Additional points are based on the Contractor’s level of participation proposed prior to
the award of the goods, services, or consultant contract. Contractors are required to
achieve and maintain the SL.BE or ELBE participation levels throughout the duration
of the goods, services, or consultant contract.

If the City modifies the original specifications, the Contractor shall make reasonable
efforts to maintain the SLBE or ELBE participation for which the additional points
were awarded. The City must approve in writing a reduction in SLBE or ELBE
participation levels.

Contractor shall notify and obtain written approval from the City in advance of any
reduction in subcontract scope, termination, ot substitution for a designated SLBE or
ELBE subcontractor.

Contractor’s failure to maintain SLBE or EL.BE participation levels as specified in the
goods, services, or consultant contract shall constitute a default and grounds for

_ debarment under Chapter 2, Article 2, Division 8, of the San Diego Municipal Code.

The remedies available to the City under Council Policy 100-10 are cumulative to all
other rights and remedies available to the City.

VII. Certifications,

The City accepts certifications of MBE, WBE, DBE, or DVBE from the following certifying

agencies:

A.

D.

Current certification by the State of California Department of Transportation
(CALTRANS) as DBE.

Current MBE or WBE certification from the California Public Utilities
Commission.

DVBE certification is received from the State of California’s Department of
General Services, Office of Small and Minority Business.

Current certification by the City of Los Angles as DBE, WBE, or MBE.

Subcontractors’ valid proof of certification status e.g., copy of MBE, WBE, DBE, or DVBE
certification must be submitted with the proposal or contract documents. MBE, WBE, DBE, or
DVBE cettifications are listed for informational purposes only.

VIIL. List of Attachments.

AA.  Contractors Certification of Pending Actions
BB. Work Force Report
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The City of

EQUAL OPPORTUNITY CONTRACTING (EOC)
1200 Third Avenue, Suite 200 - San Diego, CA 92101
Phone: (619) 236-6000 + Fax; {619) 236-5904

BB. WORK FORCE REPORT

The objective of the Equai Employment Opportunity Outreach Program, San Diego Municipal Code Sections 22.3501 through
22.3517, is to ensure that contractors doing business with the City, or receiving funds from the City, do not engage in
unlawful discriminatory employment practices prohibited by State and Federal law. Such employment practices include,
but are not limited to unlawful discrimination in the following: employment, promotion or upgrading, demotion ot
transfer, recruitment or recruitment advertising, layoff or termination, rate of pay or other forms of compensation, and
selection for training, including apprenticeship. Contractors are required to provide a completed Work Force Report (WFR).

NO OTHER FORMS WILL BE ACCEPTED
CON'TRACTOR IDENTIFICATION
Type of Contractor: [ Construction\%Vendor/Supplier I1 Financial Instifution [1 Lesseef{.essor
[1 Consultant [ Grant Recipient [ Insurance Company [ Other

Name of Company: . 4Al S0ft LLC
ADA/DBA: Klear.ai
Address (Corporate Headguarters, where applicable): 5252 Qrange Ave, Suite 208
city:__Cypress county: ___Qrange County state: ___CA zip: 90630
Telephone Number: 562-269-7082 Fax Number:
Brijesh Kumar

MName of Company CEO:

Address(es), phone and fax numbei(s) of company facilities located in San Diego County (if different from above):
Address: N/A

City: County: State: Zip:
Telephone Number: Fax Number: Ernalil:
Type of Business: Software as a Solution Type of License: LLC

The Company has appointed: Sudhindra R. Kowdigi, CAQ
As its Equal Employment Opportanity Officer (EE0O}. The EECO has been given authority to establish, disseminate and enforce equal

employment and affirmative action policies of this company. The EEOO may be contacted at:

Address: 5252 Orange Ave, Suite 208, Cypress, CA, 90630

Telephone Number:  962-269-7082 Fax Number: Email: Sudhi.kowligi@klearai.com

o DOneSaangcCounty (orMos.L Local County)ka ForceMandatory
[J Branch Work Foxce *
\Q/ Managing Office Work Force

Check the box abave that applies o this WFR.
* *Submit a separate Work Force Report for all participating branches, Combine WFRs if more than one branch per couniy.

" I, the undersigned representative of . 4Al Soft LLC DBA Klear.ai
(Firm Name)
Orange County , __California hereby certify that information provided
{County) (State}
herein is true and correct. This document was execuled on this 20 day of May ,20.25
¥
/C. RSM%[/H%{KQ Sudhindra R. Kowligi
(Autharized Signature) (Print Authorized Signaftre Name)

EUC Work Force Keport {rev. u8/2018) Lof7 FOrm Number: BBos




May 20, 2025

WORK FORCE REPORT ~ Page 2
AME OF FIRM: Klear.ai
OFFICE(S) or BRANCH(ES): Cypress COUNTY; Orange County

INSTRUCTIONS: For each occupational category, indicate numbet of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force. Inciude all those employed by your company on either a full or part-
time basis, The following groups are to be included in ethnic categozies listed in columns below:

DATE:

(1) Black or African-American

(2) Hispanic or Latino

(3) Asian

(4) American Indian or Alaska Native

(5) Native Hawaiian or Pacific Islander
(6) White
{7) Other race/ethnicity; not falling into other groups

Definitions of the race and ethnicity categories can be found on Page 4

G (2} a (&) v (5)" S IR CAE T
Blﬁ(.!k- oF Hispanic or | - : (3) A Amerlcan: .. ‘Pacific’ - _i"(ﬁ.)- :':'-:.'-.('D'
ADMINISTRATION ; Afr_l_can S Fatino | - A.S_l.an : mdl?m/ Nat.. Islarider | - White | Othier E{z'_i_ce,f

QCCUPATIONAL CATEGORY Americlan' B I - Alask_gn . NERRER ISR V'Ethmmty
m il miolole|lowle | oo o) o] e @

Management & Financial 1, 2 : 2 1

Professional : 6 7 3 2

A&E, Sclence, Computer 121 5 |2 1

Technical = N

Sales

Administrative Suppott

Services

Crafts

Operative Workers

Transportation

Laborers®

*Construction laborers and cther field employees are not to be included on this page

Totals Each Column 1 20| 12 7 3 11

Grand Total All Employees 44

Indicate by Gender and Ethnicity the Number of Above Employees Who Are Disabled:
Disabled

Non-Profit Organizations Only:

Board of Directors

Volunteers

Artists

EOC Work Force Report (rev. 08/2018} 20f7 Formt Number: BBos




WORK FORCE REPORT — Page 3
NAME OF FIRM: DATE:
OFFICE(S) or BRANCH(ES): COUNTY:

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-

time basis. The following groups are to be included in ethnic categories listed in columns below:

(1) Black or African-American {5) Native Hawaiian or Pacific Islandex

(2) Hispanic or Latino (6} White
(3) Asian (7} Other race/ethnicity; not falling into other groups

(4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

4

o | e | 1w @
T y s : Amerlcan AL _ RV
‘ - Blackor | Hispanic | Asian. | “yygiony - | oPacific | whice: | Othér Race/ -
TRADE “African 4§ orLatino | : TNat. | Islander | U Rphpicity
OCCUPATIONAL CATEGORY A_me;_icgn ST o R T R ST

_ f;AIasl;a;-i_. . | . 7
Mm@l e lmlolwlo|lml ol @] o] o

Brick, Block or Stone Masons

Carpenters

Carpet, Floor & Tile Installers
Finishers

Cemernl Masons, Concrete Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Installers

First-line Supetvisbrs/Managers

Glaziers

Helpers; Construction Trade

Millwrights

Misc. Const. Equipment Operators

Painters, Const. & Maintenance

Pipelayers, Plumbers, Pipe & Steam
Fitters

Plasterers & Stucco Masons

Roofers

Security Guards & Surveillance
Officers

Sheet Metal Workers

Structural Metal Fabricators &
Fitters -

Welding, Soldering & Brazing
Worlers

Workers, Extractive Crafts, Miners

Totals Each Column

Grand Total All Employees 7
Indicate By Gender and Ethnicity the Number of Above Employees Who Are Disabled:
bisabled

EUC Work Force Report {I'ev. 08/3018) 3017 rorm Numbper: BBo5
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Work Force Report

HISTORY

The Work Force Report (WFR) is the document
that allows the City of San Diego to analyze the
work forces of all firms wishing to do business
with the City. We are able to compare the firm’s
work force data to County Labor Force Availability
(CLFA) data derived from the United States
Census. CLFA data is a compilation of lists of
occupations and includes the percentage of each
ethnicity we track (American Indian or Alaska
Native, Asian, Black or African-American, Native
Hawaiian or Pacific Islander, White, and Other)
for each occupation. Currently, our CLFA data is
taken from the 2010 Census. In order to compare
one firm to another, it is important that the data
we receive from the consultant firm is accurate
and organized in the manner that allows for this
fair comparisen. - - - , :

WoRrK FORCE & BraNcH WORK FORCE REPORTS

When submitting a WEFR, especially if the WFR is
for a specific project or activity, we would like to
have information about the firm’s work force that
is actually participating in the project or activity.
'Phat is, if the project is in San Diego and the work
force is from San Diego, we want a San Diego
County Work Force Report'. By the same token, if
the project is in San Diego, but the work force is
from another county, such as Orange or Riverside
County, we want a Work Force Report from that
county?. If participation in a San Diego project is
by work forces from San Diego County and, for
example, from Los Angeles County and from
Sacramento County, we ask for separate Work
Force Reports representing your firm from each
of the three counties.

MANAGING OFFICE WORK FORCE :

Equal Opportunity Contracting may occasionally
ask for a Managing Office Work Force (MOWF)
Report. This may occur in an instance where the
firm involved is a large national or international
firm but the San Diego or other local work force is
very small. In this case, we may ask for both a
local and a MOWF Repoxt!? In another case,
when work is done only by the Managing Office,
only the MOWF Report may be necessary.?

EOC Work Force Report (rev. 08/2018) Page 4 of 7

'TvpES oF WORK FORCE REPORTS:

Please note, throughout the preceding text of this
page, the superscript numbers one !, two * & three
3. These numbers coincide with the types of work

force report required in the example. See below:

' One San Diego County (or Most Local County)
Work Force - Mandatory in most cases

2 Branch Work Force *

3 Managing Office Work Force

*Submit a separate Work Force Report for all participating
branches. Combine WERS if more that one branch per county.

RACE/ETHNICITY CATEGORIES

- American Indian ox Alaska Native — A person -~

having origins in any of the peoples of North and
South America (including Central America) and
who maintains tribal affiliation or community
attachment.

Asian — A person having origins in any of the
peoples of the Far East, Southeast Asta, or the
Indian subcontinent including, for example,
Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and
Vietnarm.,

Black or African American - A person having
origins in any of the Black racial groups of Africa.

Native Hawaiian or Pacific Islander — A person
having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands.

White — A person having origins in any of the
peoples of Europe, the Middle East, or North
Africa.

Hispanic or Latine — A person of Cubarn, Mexican,

Puerto Rican, South or Central American, or othex
Spanish culture or origin.

Form Number: BBos




Exhibit A: Work Force Report Job Categories — Administration

Refer to this table when completing your firm’s Work Force Report form(s).

Management & Financial

Advertising, Marketing, Promotions, Public
Relations, and Sales Managers

Business Operations Specialists

Financial Specialists

Operations Specialties Managers

Other Management Occupations

Top Executives

Professional

Art and Design Workers

Counselors, Social Workers, and Other Community
and Social Service Specialists

Entertainers and Pexformers, Sports and Related
Workers

Health Diagnosing and Treating Practitioners
Lawyers, Judges, and Related Workers

Librarians, Curators, and Archivists

Life Scientists

Media and Communication Workers

Other Teachers and Instructors

Postsecondary Teachers

Primnary, Secondary, and Special Education School
Teachers

Religious Workers

Social Scientists and Related Workers

Architecture & Engineering, Science, Computer
Architects, Surveyors, and Cartographers
Computer Specialists

- Engineers
Mathematical Science Occupations
Physical Scientists

Technical

Drafters, Engineering, and Mapping Technicians
Health Technologists and Technicians

Life, Physical, and Social Science Technicians
Media and Communication Equipment Workers

Sales

Other Sales and Related Workers

Retail Sales Workers

Sales Representatives, Services

Sales Representatives, Whelesale and
Manufacturing

Supervisors, Sales Workers

Administrative Support
Financial Clerks,

Information and Record Clerks
Legal Support Workers

EOC Werk Force Report (rev, os8/zuis) Page 5017

Material Recording, Scheduling, Dispatching,
and Distributing Workers

Other Education, Training, and Library
Occupations

Other Office and Administrative Support
Workers

Secretaries and Administrative Assistants
Supervisors, Office and Administrative Support
Workers

Services

Building Cleaning and Pest Control Workers
Cooks and Food Preparation Workers
Entertainment Attendants and Related
Workers '

Fire Fighting and Prevention Workers
First-Line Supervisors/Managers, Protective
Service Workers

Food and Beverage Serving Workers

Funeral Service Workers

Law Enforcement Workers

Nursing, Psychiatric, and Home Health Aides
Occupational and Physical Therapist Assistants
and Aides

Other Food Preparation and Serving Related
Workers ) -

Other Healthcare Support Occupations
Other Personal Care and Service Workers
Other Protective Service Workers

Personal Appearance Workers

Supervisors, Food Preparation and Serving

" Workers

Supervisors, Personal Care and Service
Workers _
Transportation, Tourism, and Lodging
Attendants '

Crafts

Construction Trades Workers
Electrical and Electronic Equipment
Mechanics, Installers, and Repairers
Extraction Workers

‘Material Moving Workers

Other Construction and Related Workers
Other Installation, Maintenance, and Repair
Occupations '

Plant and Systemn Operators

Supervisors of Installation, Maintenance, and
Repair Workers

Supervisors, Construction and Extraction
Workers

Vehicle and Mobile Equipment Mechanics,

Form Nuntber: BBos




Installers, and Repairers
Woodworkers

Operative Workers

Assemblers and Fabricators
Communications Equipment Operators
Food Processing Workers

Metal Workers and Plastic Workerxs

Motor Vehicle Operators

Other Production Occupations

Printing Workers

Supervisors, Production Workers

Textile, Apparel, and Furnishings Workers

Transportation

Air Transportation Workers

Other Transportation Workers

Rail Transportation Workers

Supervisors, Transportation and Material
Moving Workers

‘Water Transportation Workers

Laborers

Agricultural Workers

Animal Care and Service Workers

Fishing and Hunting Workers

Forest, Conservation, and Logging Workers
Grounds Maintenance Workers

Helpers, Construction Trades

Supervisors, Building and Grounds Cleaning
and Maintenance Workers

Supervisors, Farming, Fishing, and Forestry
Workers

Exhibit B: Work Force Report Job Categories-Trade

Brick, Block or Stone Masons
Brickmasons and Blockmasons
Stonemasons

Carpenters

Carpet, floor and Tile Installers and Finishers
Carpet Installers

Floor Layers, except Carpet, Wood and Hard
Tiles

Floor Sanders and Finishers

Tile and Marble Setters

Cement Masons, Concrete Finishers
Cement Masons and Concrete Finishers
Terrazzo Workers and Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst
Drywall and Ceiling Tile Installers
Tapers

L T A 1 I
vt el el e e e el Sy PRTIRRv T

Electricians
Elevator Installers and Repairers

First-Line Supervisors/Managers
First-line Supervisors/Managers of
Construction Trades and Extraction Workers

Glaziers

Helpers, Construction Trade

Brickmasons, Blockmasons, and Tile and
Marble Setters

Carpenters '

Electricians

Painters, Paperhangers, Plasterers and Stucco
Pipelayers, Plumbers, Pipefitters and
Steamfitters

Roofers

“All other Construction Trades

N T
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Millwrights

Heating, Air Conditioning and Refrigeration
Mechanics and Installers

Mechanical Door Repairers

Control and Valve Installers and Repairers

Other Installation, Maintenance and Repair
Occupations

Misc, Const. Equipment Operators

Paving, Surfacing and Tamping Equipment
Operators :
Pile-Driver Operators _
Operating Engineers and Other Construction
Equipment Operators

Painters, Const. Maintenance

Painters, Construction and Maintenance
Paperhangers

Pipelayers and Plumbers

Pipelayers

Plumbers, Pipefitters and Steamfitters
Plasterers and Stucco Masons

Roofers

Security Guards & Surveillance Officers
Sheet Metal Workers

Structural Iron and Steel Workers
Welding, Soldering and Brazing Workers
Welders, Cutter, Solderers and Brazexs
Welding, Soldering and Brazing Machine

Setter, Operators and Tenders

Workers, Extractive Crafts, Miners
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STEP 1: Go to the /T City Standards" tab and choose "Fully Compliant®, "Partially Compliant”, "Not Compliant", or "NA" for each line itern.

Provide a complete explanation of low, specifically, the sclution dees (or does net) comply. Describe, in detail, how selutlon does (or does not) comply.

It not fully compliant, provide proposed workarounds, planned updates {with timelines), or alternatives, as avallable (and assoclated costs, as applicable). For non-
applicablity of a standard, please provide explanaticn / justification.

f there are anry additional costs assoclated w/ proposed workarounds or alternatives, they must be explicity provided herein, and they must e provided in the
Pricing Pages, as well,

STEP 2 Go to the "Technical Algnment* tab and answer each question.
STEP 3; If Artificial Intelllgence (Ai) (e Machine Learning, Deep Learning, Generative} Is utilized, go to the "Al Facisheet" tab and answer gach questian,

STEP 4: If Artificial Intelligence (Al) {e.g. Machine Learming, Deep Léaming, Generative) Is utilized, to the "Af Impact Assessment” tak and answer each question, ,

* % * Raguests for exceptions to IT City Standards must be listed as exceptions (as outlined in Exhibit A of the RFP) * * *
#* Exceptions to IT City Standards will require approval by the City's Department of information Technology ("Dolt™) * *
* Systems and solutions utilizing Al will require approval by the City's Department of Information Technology ("DoiT") #
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DCC4

have?

If the soluticn s hested, what type of disaster recovery
polley or plan does the vender who Is hosting the data

Klear.ai's Response:

Yes, the hosted Klear.al selutlon includes a camprehensive disaster]
recovery and buslness conthulty policy that adheres to SOC 2 Type)
2 and 1SO 27001 standards, The sclution utilizes geographically
redundant Azure raglons (e.g, East US and Central US) for backups
and disaster recovary, with clearly defined RTO (Recavery Time
Ohlective) and RPO {Recovery Point Qbjective) metrics for key
functlons such as custamar support, data pracessing, and financlal
transactions. Regular disaster racovery drills are conducted to test
effectiveness, with results documented and plans updated
accordingly.

DCC-5

place by the vandor?

If the solution is hosted, what Is the back-up pellcy In

Klear.ai's Response:

Klear.al performs ragular automated backups of all cllent data
using Microsoft Azure Backup services, Backups are gec-
redundantly stored acress U.5.-based Azure data centers to ensura
durahliity and disastar resillence. Tha baclup policy includes bath |
full and incremental backups with routine validation checks and
meets SOC 2 Type 2 and 150 27001 compllance standards,

DC-Co

ity have to the date through tha course of the

to the City?

If the sclution is hosted, what access rights does the

subseription? In what format will the data he provided

Idear.al's Response:

The City retains fult ownership and access to its data throughout
the course of the subscriptlon. Klear.al ensures that datz Is
accessible at sll imes te authorized users and, upon request or
contract termination, data can be provided In widely acceprted
formats such as CSV, POF, TIFF, or JPG to malntaln compatibliity
and Integrity. The City can request perodic extracts or complete
data transfers at no additional cost,

DCCF

Jif the solution Is hested, what access Hghts does the
Clty have to tha data upon conclusion of the contract?
In what farmat will tha data be returned to the Ciy?. .

Klear.ai's Response:

AL the conclusion of the contract, Klear.al will provide the Clty with
ail its data in any desired format, Including Excel, CSV, PDF, or any
other fufmat réquested. The data will e secuiely irarisferred to
ensure confldentality and integrhy.

DC-C-8

and networlc cannectlons will be needed?

If the sotution Is on premise, how many IP addresses

Klear.al's Responsa:

Kfear.al Is a fully SaaS-based solutien hosted on Micrasoft Azure
Ctoud and is not deployed an-premlise, Therefore, no IP addresses
o nternal network connections wili be: needed from the Ciys
Infrastructure for deployment or operatlons,

DC-C-9

required?

If the solution s on premise: How many servers are

IKlear.ai's Rasponse:

The Klear.al platform s nut offered as an on-prerise solution. As a
Saa$ platform hosted on Microseft Azure Cloud, there isno
requiremant for the Clty to provision or maintaln any physical or
virtual servers.

Natwori (N)

N-1

intended destination IP addresses and ports {if
known)? S

If the sulation Is en premise, what are the source and

Kiear.al's Response:

This questler: Is not applicable, as the Klear.al platform is not
deployed an-premise, The solution is delivered as a fuily managed
Saas hosted In Microsoft Azure, eliminating the need for Cly-
managed IF addresses or port conflgurations.

N-2

connect to the internal network?

If the sclution Is an premise, how will it physically

Internet.

Kiear.af's Response:

This question Is hot applicable, as Klear.al is a SaaS-basad solution
hosied sacurely In Microsoft Azure Cloud. There is no need for a
physlcal connectlon to the City's intemnal netwark, &5 users accass
the system securely through modern web browsers over tha

if this s not clearly outlined in the
architecture diagram, please explaln and
Inciude any relevant hardware required (eg.
swltches, routers,.),

i

sD

Sarvice Dask (SD) |

lear.al's Responser

What ara the heurs of support of the application?

Kiear.ai provides application support services during standard
business hours, which are dafined as Monclay through Friday, 8:00
AM ET ta 6:00 P PT, excluding U.5. bank holldays. For critical
Severlty 1 (51} Incidents, Klaar.al offers 24x7%365 ernergency
suppert access. Clients may contact the Helpdesk through multiple
channels, Including phone suppor and an online ticketing system,
{ensuring responsive assistance for resclving application lssues
witilin agreed-upon timelines,

sD-2

system?

Who does the user call If they have a problem with the

|Klear.afs fesponse:

I a user encounters an issue with the system, they can reach out
directly ro thelr assigned Project Manager or Account Manager.
Addidonally, users may submit a suppart ticket through the
Klear.al tickating porta), ensuring prompttracking and resolution
of the problem.




SD-3

Can 5CCM (System Center Configuration Manager) be
used to push the required desktop componentst

Klear.ai's Response:

Klear.alis a Saas-based solutlon bosted on Microsoft Azure Cloud
2nd cperates entirely within a web browser, As such, it does not
require any desktop componenis te be Installed locally, ellminating
the need for SCCM deployment,

D4

What other services does the product integrate with?

Kiear.al's Response:

Klear.al's platform Integrates seamlessly with a wide range of third-
party systams and seivices Including financlal systems (for
paymant precessing and check reconclltation), HRIS systems,
document management platforms, emallfShis cammunleation
tools, and buslness intelligence tocls such as Power BL. It also
supperts Intagration through secure RESTRul APls and secure flie

Jwransfars (SFTP), enabling real-time and batch data exchanges with

external systems.

SB-5

What software, If any, [s raquired on the desktop?

Klear.al's Response;

No additiona! desktop sofiware Is required to operate the Klear.ai
solutlon, The platform Is fully Saa5-based and accassible viz any
maderi web browser such as Google Chrome, Mitrosoit Edgs, or
Mozlllz Flrefox, providing full unctionality without the need for
local Installations,

* Ga to Step 2 -A! Fastsheet (If npplicabley® i




Clty of San Diego - Step 3 - Al Factshaet

iT Al Factsheet for Solicitatfons - Rev, 2025.03 (reffects Governarce Rev. 2025,01)

Co ! Guldanca /Directions /
‘Vendor Respanse (Requlred Fe S L
b Question S ] lor Rasponse (Required) i - sarpleRésponses -
AlES  |Al Factsheet Product Questlgg_s {Al-£5} )
Kiear.al's Response:
Al Vendar Naime, Contact Email, Today's Date. Provide the vendor who
ARFS1 suppies the Al functionalltfes. «|ear.al is the A} vandor and provider of proprietary Mative Al models butlt in- XYZ Lahs, Jane Doe, Senier VP,
house, drawing from years of claims, and risk management experlence. idoe@xyzlabs.com, 2/26/2025
. Pothele Classifier and Pothole
Al-FS-2 1System Name Klear,al Predid:i.va Analytics Pradictor
Al-FS-3 1System Verslon 385 Version 1.1001
Klear.al's Responsa!
Klear.ai's Al system Is a modudar, optional add-on offering that incudes hoth
= ystem puen & s he The Al system will utilize street-level
predictive and generative Mative Al functionalitles designed to enhance
| images of the roads toidentify ang
operational effidency and decision-making. The predictive suite includes
. N classify potholes and determing their
proprietary modeis for reserve prediction, fraud detectlon, litigation propensity, B
densities, The informatlon gathered,
R . clalm saverlty, and dosure litellhood—trained on extensive historical date for including additicnal relavat data
AlFS-4 [ Al Sysiem Overview. Brief summary of the Al system high accuracy and acticnable Insights, Kfear.al's zenerative Al capabilities, such 2s &
. . (e.g. street characieristics, historical
decument analysis, enable autamated extractlon of key fields from claim-related
! weather patterns, traffic, ete) will be
docruments, which are then indesed and inked to the appropriate case records.
wtilized ta create a pothoele predictor
¢ dict whe
Addltionally, Klear.aiincludes KlearGPT, & generative Al assistant st can o pra ra the highes? pathole
R i denslifes are likely to develop,
summarize claim narratives, surface action items, and asslst with intelligent
searcl; across documentation—sireamiining workfiows and enhancing
productivity,
Kiear.ai's Al system performs mulliple core functions through Its predictive and
generative Mative Al capabllliies, each designed to improve accuracy, reduce
manual workload, and enhance risk mitigaticn in the clalms llfecycle. The primary
pradictive madels incude:
Reserve Prediction Model - estlmates appropriate reserves at FNOL and through
elalm progression.
Fraud Detectlon Madel - flags potentialiy fraudutent clalms based on behavioral
il Y Pothole dassifier; Utllze sireet-lavel
and historleal patteras,
images to determine the presence of
Purpasa. Wt functlan does the Af system perform, and for what purposef] Litigation Propensity Model - identifies claims likely to result in llfgation, potholes.
AFSS ¥if the.system performs multiple functlons, list each discrately and address
ﬂad." hareln andhelow. For features th.at are configurable, describe Severity & Closure Models - project clalm severity and sstimate time to closure. Pothele pra(.iictar: \rhiza street
configuration options and default sattings. characteristics, weather, traffic, anc
In addition, Kiear.al's Generative Al services include; paifoles classiﬂcatluns to predict
pothole density.
Decurment Intelligence - automatically analyzes and extracts data from
unstructured documents, mapping them to fields and indexing them to relatad
dalms.
KlearGPT - enables narrative summarization and intefligant search, providing
contextual Insights.
Al Al mordulas are conflgurable: users can set model sensitivity thresholds, define
routing rules hased on model outputs, and sistomiza which usar roles recelve
Kiear.ai's Response:
The Al system developed by Klear.al s spedifically deslgnad far use in the clalms
and risk managzment domain, with sargeted applications across insurance, public
sector tisk pools, and self-insured entlties, The models ara tralned and fine-tuned | The Al systems wilk be applied (n
o using axtensive datasets comprising tlaim historles, incdent records, fitigation  Jcomputer vislon {pothele dassifier)
A-£5-6 | ntantted Domain, What domainis the Al system Intended to be applied in? patterns, and related documentation te suppoert functions such as early severity  fand maching learaing {pothole
Identification, reserve predittion, fraud detection, and litigation forecasting. predictor) domain
Tie generative Al Teaturas are alse domaln-spedific, cptimized to process
Insurance-rafalad documentation, autemate triage, and enhance werkflow
effidency within incident reporting, daims managemant, and compliance
Fmonitoring,
The pothale dassifer will be raned
'with strect-level Imnagery (either
Fugro's Images from the 2023 0Cl
avaluation andfor Googile's street
view). The sireat-level Imagery are
updated either in the next OCI
fuati <] 3 X
Training Data. Haw was the Al system trained? What data will be used? evaluation or Google's next survey
ALFS-7 |How alten is data added (o the training sat? Was all tralning data egally
" 1l thol or wijli b ed
obtatned and its usa fully licensed? Klear.af's Response: 18 patlisie predh:.l Wilk b teain
with weather, traffic, strest
Klear.ai's Native Al models are trained uslng client-pravided data frem the past 6 clwal'za.ﬂeristfcs, and pathole
months, which is tegally obtained and fully licensed for use, This historical data is dlassificatian dafa. Weather and
highly valualble in identifying trands and patterns, and includes al! relevant traffic data may be vpdated dally.
structured and unstructured clalm Information. Training is conducted pericdically ) i
and can be refreshed based on cient needs or upon Integration with new All training data was legally obtained
datasats, and s fully llcansed,

o




Al-F5.8

Tast Data. What data Was used to test system performance? Under what
conditions has the system been tested?

|dear.al's Response:

Klzar.ai tests model performance using the same ellent dataset through a 70/30
tralning-to-tasiing data split, Additlonally, the most recent & imonths of data are
evaiuated separately to simulate real-world performance and assess forward-
looking predictive accuracy. This duat-validatlon appreack ensures that the
models generallze wall and remaln reliable undar future operating conditions.

The test set for the pethale classifler
Is alse part of the street-level Images.
Thera was a 70:20:10% spllt of the
data into traln;eval:test,

The test set for the pothole predictar
is the pothcle dansity from th
pothole predictor. ’

Al-F5-3

Mode! information, General description of the modei(s) used (e.g., large
tanguage mode), wransfermer, deep learning, supsrvisad learning, butt on
an axising open source madel, computer vision). If applicable, Include
detalls on any Retrieval-Augmented Generatlen {RAG) capabilities or similar
external knewledge integration techniques.

Kiear.ai's Response:

Klear.al employs a diverse set of Native Al madels taltored to specific business
use cases, These incdude supervised learning models, deep learning neural
networks, and traditional statistical techniques, all trained on legaliy obtained
historical daims and incldent data. For generative Al functionalitles such as
summarlzation, document indexing, and contextual analysis, Klaar.al utilizes
Retrleval-Augmented Generation (RAG) technlques as part of lis KlearGPT
coffering. RAG Is specifically depleyad withix ganerative Al modules to enhance
relevance and traceabillity of autputs.

The pothole dassifler ks a computer
vision modal that classifies potholes,

The pothole pradicior |s a deep
learning model that performs
prediction.

Al-F5-14

tIpdate Pracadure. In general, how often are the models updated for
usars? Will the user have a chaice Inmoving to the updated medel or
staying on the current madel? What documentation Is avallable for new
versions of the model?

Klear.al's Response:

Kiear.al's Native Al models are designed to be seli-learning and are retrzined on a
monthly basis using the most recent and relevant data to ensure conidnied
accuracy and performance. Each mode) update Is internally cleaned and
validated, and whils Updates are seamless, Klear.ai provides clients the flexibliity
ta review and accept updates based on thelr operational readiness.
Dacumentation for each model version, including ¢change logs and performande
malLrics, can be made avallable upon request,

The pothola classifier can be vpdatedf
whab additional street-level imagas
are updated frem the next-OCH
evaluation or Google Street's next
survey, The pothole predictor may be|
updatad with dajly weather and
traffic data.

Previous models can be saved and
utilizad after updated modals are
generated.

the documentation Is provided by
0fZ Labs,

AlLF5-11

Inputs and Qutputs. What are the inputs to the Al system? What ara its
outputs? What interfaces and Integratiens are supported?

Klear.al's Response:

Klear.ai's Al platform processes structured claims, incident, and policy-related
data as inputs. These inputs typleally Inchide varlabies such as dalin types, dates,
claimant datalls, injury descriptions, costs, and historical outcomes. The outputs
are pradictive insights Incuding reserve forecasts, lidgatien likellhood, and ather
projections. The platform supposts APl Integrations and secure SFTP for
interfacing with third-party systems stich as ctalny management solutions, HRt
systems, or data lakas.

- | Cutput: esv of fecations of potholes

Pathola Classifler:
Input: streat-levet images

frothole Predictor:

Input: weather, traffic, street
characteristics, pothote data from
pothole dassifler

Quiput: csv streat segments with
predicted pothole density

ALFS-12

Data Protection, Please provide a high-lavel dascription of the
compensailing controls your proposad systen has implementad ta protect
our organlzation's data used for tralning and interaction, Induding end-user
prompting. Spacificzlly address security measures, auditing processes, and
protections in place, especially Tor regulatad data such as PHI, C/IS, PIi, and
HIPAA.

Klear.al's Response:

Klear.aiis SOC2 Type 2 compliant and enforces rebust security contrels to
safeguard sensitive data such as PHI, Pll, and HiPAA-regulated content, All data s
encrypted at rest and In transk using Industry-standard AES-256 and TLS 1,2+,
Additionally, audit logging and access manitering ensure end-user activity Is
tracked, while configurable data retention and purging pollcies help ensure data
Is deleted securely and in compliance with applicable regulations.

Al-F5-13

{Parformanca Matrics, What are the performarce metrics? ¥hat is your

current level of performance on these metrics? How can the user monltor
performarnce in the deployment environmeni?

{dear.al's Response:

Kizar.al evaluates Al mode! performance using standard dassification and
regression metrlcs such as confuslon matrices, precision/ecalt, accuracy, and Rz
(cefficlent of determination). These indicators help us assess predictive quality
and accuracy across business autcomes. Parfermance is continuously monitored
throtgh internal dashboards and can be reported to clienls as needed, with
nodel metrics transparently reviewed during validation and post-deployrent
monitering phases,

Pothola Classifier:
Metric: Area under the curve (AUC)

Pothole Predictar:
Matric. Root mean square arror
{RMSE}

XYZ Labs provide update reports on
the perfarmance

For reference:
hitps:itwwyy.sanjoseca govihomessh
owpublisheddocument/114737 |

Al-FS-14

Blas. What biases daes the tool exhibit, arid how deas it handla them? This
may include {but k not fimited to) blases about identiflers such as gender,
raca, saciceconomic status, disabifity, culture, age, or other protected
dasses, of biases on general facters such as a sampling bias, sutvivorship
hlas, detaction Bias, or observer bias,

Klear.ai's Response:

tlear.af takes a deliberate and responsible approach ta blas mitigatlon in Al
model developrnent, Wa exclude any bias-inducing attributes—such as race,
gender, or sacloeconomic status, during featura selection and model training.
CQur medaling protocols Incuds regular faitness audits, and we monitor

cutcomes te prevent sampling or detection biases frem influercing predictions.

Streat-level Imapes do not take
Images of half of the road for some
road segments, so thare Is patential
for selection hias, The kraining set for|
ftha pathofe dassTflar may contaln
measurement hlas from the Infiial
doterjnination of whit gualifles as a
pothole,

A bias factor can be Incarporated
Into the neural neiwork models to
adjust for potential biases.




Rohustness. How does the Al system handle outllers? Dq overwritten

Klear.al's Response:

Pothele classifier involve
convolutional neural network {CNNs)
that can be trained to |earn features
of normal data and can identify
cutliers from deviations from the
learned features,

ALFSAS L ristons feed back into the system to haip calibrate It In the futura? !
Yes, Klaar,al's Al modals account for outilers during the developimant stage Outllers for the pathole predictor
twough standard daia preprocessing techiniques, such as capping extrema values] ™Y lead to a aumber of Issues such
or excluding anomaliss basad on statistical thresholds. This ensures stability and [ vanishing gradient problem. The
generalization of model performance, While averwritten decislons do not directly pothale prediciar can contain an
retrain tha madel, they are loggad for bustness review and may influsnce future auu!er Identlfier systemn and remove
madel tuning or retreining cycies. outliers from the naural network.
Klear.al's Response:
Klear.al's pradictive models parform optimally when trained on historical datasets{Both the pothole classifer and
spanning a significant ime peried {e . & maonths) and containing a broadrange |pethole predictor involve dag
AES-16 aptimal Conditions. Wh.at conditions does ths.mndel perform bestunder? | e\ types and a(trlbuteg. Variety In claim categeries, [urisdictions, and rearnlngpsn on tha order of i
Are there minlmum requirements for the quantity of records/ohsarvations? | o o o< ansures the models can genaralize effectively and genarate aciurate  Ythousands of records will be the
predictions across diversa scenarlos, While there is ne fixed minimum record minimum neaded for training,
requirement, higher data volume and diversity yiald stranger and more stable
models.
The quality of street-level Images will
-|likely affect the pothale classifjer,
Poorer quality images would lead to
greater misclassificatfons. Both the
poor Condltions, What conditions doas the medel parform poorly under?  [Rlear.al’s Response: pothole dassifler and pathole
AFS-17 |What are the limitations of the Al system? What kinds of errors can It make predictor can be prone to vanishing

{e.g. hallucinations) and what conditions make thase errors more fiftely?

Klear.at's pradictiva modsis may exhibit reduced performance under conditions
involving highly sparse data, Incomplete records, or edge-case scenarios not
represanted in the tralning data. In such cases, the madels may produce lower
confidence predlctions ar less relevant insights, Whike hallucinations are
uncommon due to stifct structurad data modeling, reflance on poor-qually or

outdated input increases the ilkelihoed of anomalies.

gradients, overfitting, Imbalanced
datasets, and other commeon deep
learning issues leading to poor
results. Regulation techniques can be
utitized to mitigata these issues.

Al-F5-18

Explanation. How does the Al system explain its pradictions? Are the
outcomes of the Al system understandable by subject malter experts, users,
Iimpacted Individuals, and others?

Klear.al's Respense:

Klear.ai leverages SHAP {SHapley Addiiive exPlanatiens) and other explainability
S0 to provide dearand interpretable Insights into mode) pradictions. These
touls highlight feature importance and show hew each input Influenced the
outcome, rnaking model decisfons understandable by subject matter experts,
claim handlers, and othier end users. This approach promotes transparency and
usar rust wherever posstbie in the decision-making process.

Both systems use a deep neural
nietwark, which fargety remains a
black box when it comes to
explainability of results and
predicidons. In the case of the
pothale pradictor, convoluttonal
neural nelwork can use activation
maxImization to identify features in
the image that maximilzes activation
of specific nieurens. For the pothole
predictor, gengral feature
importance analysis can he done to
Identify Input featuyes that had tha
most Influence on the prediction.

Al-FS-19

jurlsdiction-specific considerations. Pleasa describe any considerations
relevant to focal, state, indusiry, or other specific jurisdictional regulations,

Klear.al's Response:

idlaar.af's modals aretrained using client-specific data, and model deveiopment Is
not directly irpacted by jurisdictienal boundaries. However, we ensure
campliance with applicable local, siaie, and industry regulations through secure
data handlling practices, enciyption, and configurable gavernance controls, evén |
though these regulations do not influerice algerithmic cutcosnes.

Go ta

*
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City of San Biggo - Step 4 - Al Imact Assessment

11 Al fmpact Assessment for Soficitations - Rev, 2025.03 {reflects Governance Rev. 2025.01)

Yes, Clty dat such os rood
characteristics, PCY score, ond pothole
reports submitted vig the City's “Gat it
Done™ application will be utlized,

Soirce system; Cartegraphy Tables used
inclede: TASK_POINT eind
Pavement_eviv; Tosk point fialds used
incitrda: IAMPLOC (text, unigue Identifier]
for street segments), Stop date (date
tirne, date of condition assessment
measirentent); Pavement aww flelds
wsad inciide: IAMALOC {text, unigque
identifier for street segments), IASY, pCi
(Rodt, pevement condition score from
Jast condition assessment)

Througiiout the learning process, hyper-
| parameters may be tuned fo ajust for
issties us they ore identified.

Bias fector in neural network can he
acjustedt to tecotnt for potential
bliases, -

Yes. Resuits from XYZ Labs con provide
o report upon request,

XYZ Labs con provide the results of the
models o assess for thefr accracy.

The Al tool Is only gecessible via Pyiion
scripls

A, AlTmpiact A_ségs'smanj {Al1A) .-
Klear.ai's Responss:
Yes, Klear.al's Al solutien may utitize City data in a limited and contrclled manner
WIHl the Al salutlon use City Data? exclusively for the purposes of traning, testing, and enhancing predictive accuracy
AriA1 solely for the City's use. This usage fs governed by strict data privacy and security
protocols, and no City data will e expesed in reporting outputs or external
procassas. All rralning |s conducted In secure envirerments with ancryption in
transit and at rest, ensuring full confidentiality and compliance.
Klzar.aP's Response:
[{ gcted Sour
I7yas. to the best of your ablky, name the expected Soutce Yas, the Al solution will use City data from the claims management and daia
-1A-1 System, explected source datahass wables, and lst the management systems for training, testing, and reporting purposes. Expected data
ArfA-1a databased field(s) with the data type and a text description of 5 ¥ & 5 porting purposes. Lxp
na that fleld captures willinclude fialds like daim number, date of loss, Incutred ameunt, and clalim
W P i status, They are all stored in standard claims-refated tables and used to iImprove
prediciion accuracy.
Klear.aPs Rasponss;
How Is the Al tool monltored to ldentify any probiems In usage? Can
lons, atc.) be overwrittan by a
outputs recommenclstions, Fmdi‘t ey ) ¥ The Al tocls ars monitored through periedic output testing and performance
human, and do ovarwritten dutputs help callbrate the system in tha
AlIA-Z validation to ensure accuracy, fairness, and consistency, While model cutputs are
futura? Probiems In usage may Include fulse negatives, false positives, bloses,
) not automatically overwritten, business user feedback can be collected and used to
hathicinations, and/or hanan-reporied quaiity Issues (such os poor translations N ) N
o eted images) refinie ar retrain models In future updates, allowing for continual improvement
of peatly gener gesh basad on real-world usage.
Kiear.ai's Responser
How are blnses managed affactively? Fhis may include different ways to Ktear.2l proactively mitigates blas In its Mative Al models by excluding sensitive
A-A-3 Emonitor bias, and/or abllitles to toggie porimeters to changa abserved biastes)in fvariables duying davelopment and valldation, Gur modeling process incorporates
the model, ’ falrness assessments and routinaly menitors outcomes across diverse datasets to
ensitre consistent and equitable performance. Thesa practices relnforce ethlcal
standards and safeguard trust In Al-powered automation,
Kiear.al's Response:
; ] t party conducted a stud
Hins your company or an Indepandant party conducted a study on the Klzar.at has internally testad its Native Al madets for accuracy, faimess, and
blas, accuracy, or disparata Impact of the system? If yes, Include .
potential disparate Impacts. Qur development process incorporates strict
A-IA-4 methodatogy and resuits and indlcate IF you would ba willing and able to i bl N
ida the study for raview. (e.g. bias impact repaits, algorithmic impact governanca maastires that iavent the use of bl Indscing varlabies, epsuring
prm:;a ) ':h = that modal training and predictions are basad solefy on vatid, cutcomerelated
FEFOTS, OF OIREES. data. While no Independent third-party audit has been conducted to dats, we are
open te shiarng internal validatton reports for review upan request.
Klear.al's Respense:
Plaasa descrlba tha process far usars to flag lssuss mt._atml ta bias, Kiear,al enables users to flag Issues related 1o blas, discrimination, or model
discrimination, andf or poor parformance of the Al system? Tiis may
) - . . perfermanca through direct businass feedback channels, such as designated
ARIAS Yinclude, but is not Hmited to, ways to repori Innccuraie or coneemning S
tectst st de by the Al system, andf of Way o retrodciivel account managers ot ticketing support. These flagged Inputs ara systemattcally
ews om";“ stﬂ < a:;ma hd Systaime v v reviewed and, where appropriate, incorporated into perfodic moded retraining
Feutens past system actions. ayeles. Our Al systems are desigred to support traceabillty of predictions, allowing
retroactive audits of maode| outputs when concerns are raised.
Klaar.al's Response:
Describe how the Huran-Computer Interaction aspect of the Af tool has
Al-A-g |beey made accessible, such as to prople with disabilities? Has it beer Klear'at's user interface is designed with accessibility in mind, ensuring that all
assessad against any usobliity stondards, and, if yes, what was the resu/t? features are Intuitively visible and operable for users, Inchiding those with
. disabilitles.
Klear.al's Response:
Ilear.al's respansible Al strategy Is hullt upon industry-leading standards and
. secure infrastructure, leveraging Microsoft Azure's Responsible Al prindples as part;
Please share any relavant infarmatlon, links, and! o rasotirces &ne 8 P priaap P
. . of aur dapfoyment foundation, We align with Azure's ethical Al framework which
AlA-7 |rogarding vour organization's responsible Al strategy. For example: Ul to e - i
) o Al poitey or strate emnphasizes fairness, inclusivaness, transparency, privacy and security, reliability,
oy hraad Af policy & and accountability. While Kiear.ai does not currently malntaln a public-facing,
Responsible Al polley URL, we Inherit and operatfonalize these trusted guldelines in
our Internal modsl develapment and governance practices.

XVZ Labs website
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G-0%

Could based 53a5 solutian with 7/24 availability

Response

sup

/| Response Description ~

. ) ¢ o1 meets the requicenient Jisted, Détail
if your propased solutfon meets ar will meet desired fungtionality, Yoi: nay reference your technicol

praposel for greater detail, but shaiid this form,
e P IS

Klzar.al's Response:

Klear.al oifers a cloud-based Saak solutlon hosted on Microsoft Azure with 2477 availability, ensuring
centinuous access to the platfarm. The system s architected for high availability and reliabiiity, with
proactive monftaring and scheduled maintenance that minimizes downtime, This allows users te
opevate across time 2ones without interruption to claims pracessing or reporting functions.

502

Stalable system in both data volumes and user accounts

Su8

Klear.ai's Response:

Klear.al's choud-native Saas pfatform Is fully scalalile, designed to seamlessly support growth In both
data valumes and user accounts, Hosted on Microsoft Azure, the platform dynanilcally allocates
resources to malntain performance as client needs expand. This ensures consistent system

resp and reliabili Hess of scala.

603

Mujti-Factor authenticatien [MFA), Singla Sign-On [550), and abifily for existing enterprise
integratian such as Active Directory

SUP

Klear.al's Response:

Klear.al supports Multi-Factor Authentication {MFA), Single $ign-On (SS0), and entecprise identity
intagration through platfarms such as Active Diveciory, These features enhance securlly and
sitearntine User access by aligning with exfsting organizationsl identity management protocols. This
ensures secure, seamnbess authentication for all users across the 5aas eavlrenment.

G-04

fiole-Based Acerss Control (RBAC): Client defined and administered user rales, access,
permissions, financial limits

sue

Klear.ai's Respanse:

Klear.ai enabies adminfstratars to control user access based on configurable security settings through!
Role-Rased Access Control (RBAC), Admins can define and manage user roles, permisslons, and
access to specific features or data, ensuilng that users operate strictly within authorized boundaries.

G-05

Integration with SAP Financial, HR, Accounts Payable, Accounis Recelvabls, Organlzational

Management, Payroll, and | | modules

sur

This centralized control enhanzes datasecurity and supports compllance with erganizational policies,
Klear.al's Response: .

Klear.ai can integrate searmlessly with SAP modules inclutiing Financlal, HR, Accounts Payable,
Aceounts Receivabie, Organizational M; t, Payrell, and P | systems, These
integrations are supported via secure RESTTu} AP1s and shared SFTP channals, emahling efficient data
exchange and procass autornatlan, This Hexlbility allows organizations to strearmiing operations and
rnalntaln synchronization across enterprise systems,

G-06

Support batch scheduied processing and data exchanges with other entergrise and third party
systems

SUp

Klear.al's Response:

Klear.al supparts batch scheduled processing and autarmated data exchanges with other enterprise
and third-party systems, This is achiaved through secura intagrations comblned with Kiear.al's native
scheduler engine, which aliows arganizations to configure recurring data transfess and processes to
oocur at predefined intervals, This ensures imely, consistent, and rellable data flow across connected)
systems.

G-07

End-to-end encryption for data transmissions and storage

SUP

Klear.al's Response:

Yas, Klear,al ensures end-to-end encryption for alf data transmissions and storage. Data Is encrypted
both in transit and at rest using Industry-standard encryption protecols, praviding comprehensive
protection against harized access and ensuring data confidentiality throughout its fifecycle.

G698

Convert and migrate all existing claim data Including images and documents foy all supported linas
of insuranve

sup

Klear,al's Response;

Yos, Klear.al wili convert and migrate al existing claims data, including images and documents; for all
supportad ines of insurance as part of the Implernentation process. This ensures a seam/ess
transifion and preserves the Integrily and ibility of historical data across all clairm types,

G-09

Logging of all user actlvity and changes within system, ability to provide audit trails

SLUP

Klear.al's Rasponse:

Yes, Kizar.ai logs all user activity and changes within the system, with full audit trall capabilities.

G-10

Enstire systern complies with duta protection regulations and Industry standards

sup

Klear.al's Mesponse:

Klear.ai complies with leading data pratection regufations and industry standards, malntaining robusy
security and privacy centrols, The platform Is certified with 50C 2 Type Hl and SOC 1 Type H reports,
demenstrating adherance ta rigorous operational and data handling standards. These certifications
validate Kizar.ai's commitment lo prolecting client data and malntaining system Integs iy,

Allove for external access to guery andfor update claims data

sup

Klear.al's Respoase:

Klear.al alluws for views to be created to query data. Klear.ai can support the ability to update data
as well, but specific requirements will need further disqussion to ensure the need soasn't affect our
SCC compliance,

G-12

Intuitive user interfaces For all rojes including custamer portals

Sup

Klear,ai's Response:

The Klear.al user Interface is highly intuitive for all user roles. For external, infrequent users, most
customiers [everage the Databridge module to craate forms to simplify workflowr.

G-13

Provide cllent accessible test envirenment and database

sup

Klear.ai's Response:

Kiear.al will provide the City of San Diego with 2 dedleated User Acceplance Testing (UAT)
environment and test database, This environmant will be fully accessible ta tha client for validating
configuralions, testing data migration outcomes, and simulating real-world scenarios Before

production deployment. it ensuras a smonth and risk-mitlgatad go-live process.




Klear.al's Responsa:

Yes, Klear.al provides a comprehensive sufte of system ator toals and fur lities that
empower clients to effectively control and configure the solullon. These administrative features
include user management, role-based access settings, workflow configurations, system parametars,
and integration contrals—all accessible through Intuttive admin screans. This enables cllents to

G-14

Comy; client systen adminstrator tools and functions

Sup

intaln full cperational governante and ad: il

G145

Abillty to crsate dignt defined feids

Klear.ai's Response;

Yes, #lear.al allows cllents to create and manage dlent-dafined fizlds to meet spaciflc business and
operational needs, ensuring flextbllity and custernization without requiring code changes.

Tools for client defined, devioped onlie forms

Klear.al's Responsa:

Klear.ai provides a dynamic online forms tool cafled Klear.al BataBildge, which allows cllents o

design and deploy custom forms for various purposes such as claim Intake, incident reporting, or
general data collection. These forms can be a¢cessad by both internal and external usersand are
capahle of captiring required flelds, notes, and even images. This functionality supperts lexible,

G-16

client-defined workfiows and enhances dala accuracy and ¢ 1

i % ak the point of entry,

I CTaims Managenent and Adminlstratlon 1 oo

Claims Intake:

cl-g)

Ability to intake new claims via multipls methads such as web forins, email, meblle 2pps, APl
integrations, or direct data sntry

SUp

Klear.al's Rasponse:

Yes, new claims can be reported in the Klear.al platform through its web forms, Kiear.ai's dyramic
weh form tool—Klear.al DataBriclge —enables users to submit claims with custoinizable #elds, notes,
descriptions, and aitachments such as images end docurnents. This flexibilily strezmlines the intaka
process and ensures complateness and accuracy of submitted iformation. Intake can alsa ba

aLe lished through a dedicated data entry screen, or vta APl or traditlonzl integration methods,

ci-cz

Facilitate upleading and maintalning of supportive clalim submisslon documents, images and videg

Cl-03

SuP

Klear.al's Response:

Yes, Kleer.ai facilitates the uploacing and managament of supporiive claim sidimission mateclels,
including documents, images, and videos. This can be accomplished throvgh drag and drop
Functionality directly fn the claim system, by emailing Inta the claim fle, or by using » Databridze
farm to request supglemental infarmation to be uploadzd by exteimal usars.

indivicval claim intake specific to lines of insurance and reporting safely Incidents

Cl-04

SuUP

Klear.ai's Response:

Yes, Klzar.ai's dynarnic forms—powered by Klear,al BataBridae—can be configured to support
individual claim intake processes spedlfic to different fines of Insurance and safety incitlent reperting
{induding inear-misses). These forms can be custornized to indude relevant data fields, requlred
documentation, and workHows tatlared ta the type of Incident or instvance coverage, This flexibifity
ansuras accurate, relevant, and compliant data capture from the outsat,

Provide dakm data valldations ta ensure completeness and accuracy prior ko submi: 1.

SLP

Klear.al's Response:

Yes, Klear.al supports claim data valications. The ability to define requived Beldsis alsa configurable.
This ensures that eritlcal infarmatlan Is captured aceurately and completely hefora a dalm is

submitted. These validations help enforce consistency, raduce errors, and improve data quality at the)
E_nFrlt of entry.

CI-05

Utillza reference table data, client defined default values, and othear enterpiise systams (HR,
Finance, Payroll) for auto-filling of clain data.

sup

Kiear.al's Responsg:

Klear.at supports the use ¢f reference table data, client-defined default values, and integrations with
external enterpiise systems {such as HR, Finance, and Payroll} to streamiine and auto-fill elafm data.
The platferm includes a dedicated reference table management serean where administrators can
cenfigure and update values, Additlanally, default values can be customized by the client, and daia
can be pulled from third-party systeims through secure AP) Integraiions to ensure acturacy and
reduce menual satry.

Cl-06

provide configurable elaim intake workflow such as asslgnment, notifications, and correspondence

SuUp

Klear,ai's Response:

Klear.ai provides a fully configurable claiim intake workitow pewered by its business rules engine.
Administrators can define attomated rules to assign specific types of daims ko designated managass,
triguer notificatlons based on custem criteria, and manage corraspondence thraughout the claim
lifecycle, These workflow configurations ensure timely action, accountability, and alignmens with
arganizational processes.

o7

claims

Sup

Klear.ai's Resporse:

Klear.al’s DataBridge and claim intake screens inciude bullt-in logic to detect and Hag potential
duplicate claims. The system evaluates key data points—such as first name, fast hame, incident dats,
and time—and automatically grnerates an error message if a duplicate racord Is Identiffed. This

Ability to detect and flag dupli

helps prevent redundancy, ensures data intearbly, and sty dalm Ing accuracy.

cl-o8

Ability to auto-complele and valldate addresses

SUp

Klear.ai's Response:

Kiaar.al Inchides bult-in functionalitty for address auto-completion and vailaation. As users begin
typing an adldress, the system intelligently suggests full address options and autamatlcally validates
the selected entry to ensure accuracy, This streamlines data entry, reduces arrors, and enhances
averall user efflciency during claim intake,

Frovide spell ehecking

ilaar.ai's Response:

Yes, Klaar.al providas bulle-In spell checking functionalily across user input fields. Spell checking is

Sup

C1-03

Clafim Handling

levaraged twough the users' browser (data flelds) or tirauih the editing tool for corraspondence.

CH-01

Ensurs compliance with all local, state and federal segulations

sup

Klear.ai's Response:

Yes, Kirar.2i ensuces compliance with all applicable local, state, and federal regtdations. The platform
is huiflk to support regulatory frameworks such as CM5 reporting, and FROIfSRDY requirements, state
lelters, amang athers,




CH-02

fdaintain ciaire, incident, injury and claimant detail including geocoded incident location

SUP

Ylear.al's Response:

Yes, Klear.zi maintains comprehensive records of claims, incldents, injurles, and dlaimant datails,
including geocoded incident locations, The platform alicws tsers 1o track location data through an
Interactlve dashboard KPl, enhanclng spatial analysis and decision-making. This genlocation
capability supports cperational insight, regulatary repocting, and targeted risk management,

CH-03

Tauls to support eligibility evalutation and waiting perieds speslfic to line of insurance

suP

Klesr.ai's Respanse:

Klear.ai's business rujes englns, calied Client Handfing Rules, allows for configuration of situational
workllow automation based on line of business. This aliews customers to configure workflows and
alerts that are specific to line of insurance (as an |z).

CH-04

Autarsate FROI and SROI fiing ensurs capture of required data elements

SUP

Klear.al's Respanse:

Klear.ai automates FROY and SRO! Alings using Hs Lult-in scheduler engine, ensuring timely and
accurate submission of all required data elements, The system captures and validates atl nacessary
information during the clalm process, and auto-generates the appropiiate £DI transactions fer
regulatery reparting. This tecduces manual effort and ensures comaliance with jurisdictional
redquiraments.

CH-05

Configurable rule-based workflows to ensure consistency and complliance with internal process
and streamiine review process

SuP

Klear.ai's Response:

Klear.ai supports configurible rule-based werkflows that ensure internal process compliance and
streamline the claim review lifecycle, Administrators can define business rules ta autamate

yts, valid I and notificatl enalling istent and policy-aligned
Jeclsion-imaking. These workflaws enhance afficlency, retduce manual intervention, and support
organizational governance standards.

CH-06

Raserve calculation, evaluation, and adjustment for mulliple reserves and lines of insurance

sup

Klear.al's Respense:

Klear.af Indudes a dadicaied reserve management screen equipped with an integrated caleulator to
suppart reserve calcufation, evaluation, and adjustment across multiple reserves and lines of
insurance. Users can 2aslly add, update, and track reserves for each claim, ensuring accurate flnanclal
tracking and i with regulatory and organizational standards,

CH-G7

Provide investigation support for gathering of evidentiary information such as photofvidea,
withess statements, and exteral paity réporis

sup

Klzar.al's Response:

Al svidentiary informaticn--such as photos, videos, witness statements, and external party
reports—eah be collected and managed using Klear.ai's Databridge modufe for ease of use in the
Reld, o1 fom Airectly within the daiins administration solutlah.

CH-08

Integrate with ERP, CRAM, and other third party systems such as SAP, managed cara providers,
medical provitier networks, 150, excess Insurers, etc, )

Klear.ai's Responsa:

Klear.ai’s solutfon is built to integrate seamlessly with ERP, CRM, and other third-patty systems such
as 5AP, managed cars providers, medical provider networks, 150, and excess nsurers, These
Integrations are ensbled theaugh secure APIs or shared SFTP, allowing for effictent, real-time daia
exchange and streamlined workflows across systems, This interoperahility ensures that ciaims and
supporting data flow securely and accurately between platforms.

CH-02

Provide togls for Ind|vidual 1t of tasks

suUp

Klear.al's Rasponse:

Klcar.ai prevides a dedicated To-Do serzen that enables individual task management by displaying all

open claims, payments, notificaticns, and other actionabls items, This interface can be configured to

refiect specific types of tazks and Inchides a calendar vlew to help users irack deadlines and prieritize
billttes. [t empowers users vith visibility and control over their daily workload,

CH-10

sUp

Klear,al's Response:

Klear.al defivars real-time stotus updates through integrated emall and SMS functionatity within its
communication moedule, Using the platform's automated business rules engine; users can configure
triggers hased on specific criteda to send timely updaies to clatmants or stakeholders, This ensures
proactive communication and enkiances the customer ol

through system-driven alerts.

CH-11

Deliver raai-time status updates vla emall, SMS, or a custoiner portal

Ability ta establish and moniter return-to-work programs, employes restrictions, and employes
accommodations

SUP

Klear,ai's tesponse:

Klaar.al provites a dedicated Work Status screen to establish and monitor return-to-work programs,
emplayes restrictions, and accommodations, Users can track emplayer information, return-ta-work
status, Important dates, lost tine, modified dulias, and related work restrictions i one centralized
i effactively.

Tacation, This helps izatlons manage employae recovery U i

CH-12

Tools to define and flag subrogaiion oppartunitles

Ed

Klear ai's Aesponse:

Klear.ai includes 3 dedicatad Subrogatlon screen where users can defing, track, and manage all
subrogation oppartunities. This screen captures aitcal delails such as subrogation type, status, key
ates, judge information, courtjocatlon, and aktorney details, ensuring that recovery opporlunitles
are proactively Hagged and efficiently pursued,

cH-13

Litfgation toals o track disputes, appesls, hearings, and settlements

SUP

Kear.al's Response:

Klear.al provides a dedicated Litigation screen that enables users to track all Ftigation-related
activities, including disputes, appeals, hearings, and settlements, Tha system captures
comprehensive detalls such as litigation typs, status, Important dales, cause, ¢ase name, judgename,)
lltization budget, plaintiff Information, attorney information, and court haasing schedvles, ansurng
thorough mar of legal proceedings Hed to claims.

CH-14

Klear.al's Response:

Klpar.at offers an integrated opfional proprietary frauc detection (ool powered by Native Al
technology, which autamatically analyzas claims and flags these that exhibil susplelous of ireguiar
characteristics. When & claim is identified as suspicious, the system highlights the key indicators and

Integrated fraud detectlon, i 1, anel tracking tools

SUP

seasons fos the fraud desienation, supporting early Invastigatian and proactive fraud management,




£H-15

Ablity to select single or multiple claims Lo trarisfer and assign to another adjuster

Sup

Klear.ai's Response:

Yes, Klear.al allows users ta sasily select single or multiple clalms for rsassignment to another
adjuster. Using the Clalm Search screen, users can apply preferred eriteria and filters, multi-select
<lalms using checkboxes, and then utilize the "Replace” button te wansfer and reassign the selected
clalms efflclenlly, This feature strearmlines warkload balancing and reassignment processes.

CH-16

Ability to select single or multipfe payment histories and move to another claim

sup

Klear,zi's Response:

Klaar.ai's selution supparts the movernent of Individual payment recerds from one claim to ancther,
Administraters can access a payment record, dick the *Correct” buiton, and raassign the payment to
a different claimant by looking up and selecting the approprate claim number. This ensures proper
financial tracking and correctlon when needed,

CH-17

Client defined integrated worksheels specific to ine of insurance

sup

Klear.al's Responsa:

Waorksheets are specliic to line of Insurance,

|Decament -

DM-01

Provide cantralized dotument repository for all claim refated files

sup

Klear.al's Nesponse:

Klear.al provides a centralized Docurment inbex screen where all claim-refated files can be securely
storet and managed. The system supparts a wide range of file types including IPG, DOCY, X15X, PDF,
MP3, M4, and mere, ensuring that all nacessary documentation, media, and supporting materials
are easily accessible from a single locaton,

DM-02

Suppaort uploading, dewnloading, reteteval and viewing of forms, medical renorts, correspondence,
supparting evidence, invoices, atc.

SUP

Klear.ai's Rasponse:

Klear.af fully supports the uploading, downloading, retrieval, and viewing of a wide range of claim-
related documents, including forms, medical reports, correspondence, supporiing evidance, and
involces. All files are securely managed within the centrallzed Gocurnent Inbox, allowing users ko
efficiently accass aud organize crltical clahn documentation.

Div-03

Ability to select multiple documents and package for exportingfdulivering to external service
providers

SUR

Klaar.ai's Response:

Yes, ¥tear.al allows users to select multiple documents fram the centralized communicatian screen
on 4 claim and package them for export or direct delivery. Packaged documents can hie ematled or
exported directiy from the system to externat service providers, streamlining document sharing and
enhancing operational efficiency,

Br01 |

OM-05

Import and attach documents to appropriate claims from third pacties

sup

Klzar.a's Response:

Yes, Klear.ai allows dociments received from third parlies te be Imported and attached directly to
the approptiate clalms. Each docurment Is tagged with the correspoanding claim number upon import,
ensuring oraanized storage, easy retzieval, and accurate association within the systes,

Support multiple file formats {JPG, BOCY, X15X, PDF, MP3, MP4, MOV)

SUP

Klear.ai's Response:

Yes, Klear,ai fully supports muitiple file formats, including JPG, DOCX, XLSX, PDF, MP3, MP4, MOV,
and more. This {lextbility aliows wsars to upload, store, and manage a wide variety of document types
and multimeadia files associated with claims, ensuring comprehensive record-keeping and 2asy access
to eritical information.

DM-06

sup

Klear.ai's Response:

Yes, Rlear.zi provides the ability to search across all claim-attached documenis afficiently, Users can
perforin docitment searciies based on metadata, daim numbers, document types, or other
searchable Nelds, ensuring qulck retrieval and comprehensive visitility fnto alf Ales associated with a
claim.

Abllity to sesrch entirely of clalm attached decuments
Worltflow Automation -~ . i

WF-01

Canfigurable warkflows te ensure consistency and compllance with Internal process and
streamline review process

SUp

Klear.ai's Response:;

Klear.si enzbles the creation of configurable workflaws to ensure conslstency and compliance with
internal processes and (o streamline the review process, Administrators can create autoraatad
husiness rules for approvals, task asslgnments, or notifications by setting trlgger conditions based on
specific criteria and events. This flex/bility helps drganizations enforca policles and improve
operational afficiency.

WHO;

=

Rule based autumation such as assTgning claims, generating letiers and notifications, setting
resarves, generating tasks, fle notes

sup

Klear.al's Rasponsa:

Yes, Klear. ai enablas rule-hased automation to support activities such as assigning claims, genaraling
letters and ratificatlons, setting raserves, creatlng tasks, and adding file notes. These actions can ba

attomated by creating buslness rules that trigger based on specified criterla and events, streamlining
warkHows and reducing manual intervention,

WF-03

Task inanagement tracking nctuding automated netfication and reminders for crifical tasks,
missing decumentation, mlssing data, decisian deadlines

Klear.ai's Responsa!

Klear.ai provides task management tracking with automated notlfications and reminders for criticat
activities, incluring tasks, misstng documentation, missing data, and decision deadlines. These
automated alerts are configurad through the business rules engine to enstre thnely action, helping

W4

sup

users stay. organized, moeet deadlines, and maimaﬁlL'cump!iance.
Klear.al's Response:

Klear.ai supports autamated escalation processes for delayed or unresolved actions on eloims
thraugh its coafigurable business rules engine. Administrators can set escalation triggars based on
time threshnids,. missing actions, or unrasolved statuses, ensuring that clalms recelve timely
attention anc! praventing bottlanecks in workPow management, This cap Include automation for

Automate escaletlon processes for delayed or unresalyed actions on clairas
Payment and invoicing R - s

ling nolifteatlon to respectenl stakehoiders, creating tasks, notes and more,

Iniagrallén For hatch payment procassing, bi-directional data exchange of payment and check

pl-01

information

sup

Klear.ai's Response:

Yes, Klear,ai supports integratien for batch payment processing end bi-directional data exchange of
payment and check infermation. Payment detalls can be securely exchanged hetween the Klear.ai
platform and other clty systems using secure APls or shared SFTP, ensuring accurate, Himely, and

afficient financial date F




o102

Calculate disabllity, wage replacement, and settlement amounts and payments as applicabla for
each Ing of insurance based on jursdictional rules and client procedures

sUp

Klear. Respanse:

Yes, Kiear.al enables the calewlation of disability, wage replacement, and settlement amounts and

payments through its dedicated Reserve and Payment screens, Using the integrated "Calcuiations”
buttan, users can perform these calculations eastly and accuralely based on Jurisdictional rules and
slient-specific procedures, ensuring consistency and compliance across ell insurance lines.

£1-03

Abflity to create and schetlule partial, recurring and one-tlme payments on diféerent schedules |
daily, weekly, bl-weekly, monthly, day of week)

sUP

Klear.a!'s Response:

Yes, lzar.al allows users te creale and schedule pariial, recurring, and one-time payments on
Hexlble schedufes, inclucing daily, weekly, bi-waekly, monthly, or by spedlfic day of the week. These
payments ara nnanzged through Klear.ai's native scheduler engine, snsuilng timely and automated
Anancial transactions alianed with daim requirements,

Pl-04

Track payrnents anc aulamatically adjusi reserves

sup

Klear.al's Response:

Yas, Klear.al's salution |s capable of tracking payments and automaticatly adjusting reserves, When a
payment is made against a claim, the system recalculates and updates the remaining reserve
ameunts accordingly, ensuring real-time financial accuracy and simplifying reserye management, |

Pi-05

Support varlous payment methods such as ACH, checl, digital wallets

Klzar.al's Response:

Klear.ai supports a variety of paymant methads, including ACH, checks, adjustinents, vouchers, and
paper transactions, This flexil ensures that rzatlans can align clzim disbursements with
their preferred finandial workflows and meet the diverse neads of cl and service providers,

b-06

Provide audit and reconclliation functionality

SUP

Klear.al’s Response:

Audit and racap lities are available in the system.

PL-o7

Role based ability to approve, create, cancel, or void payments

SUP

Klear.ai’s Responsa:

¥laar ai enables role-based contral over payment-related actions, allewing administraters to define
which usars have the abillty to approve, create, cancel, or vnid payments, This ensures that payment
activities are managed securely and align with the organization's internai access and authorlzation
policies,

P07

Rlear.ai's Responsa:

Derive and/for allow direct entry of accounting Infe ion

sup

Actounting informatien can be entered Into the system or derived from supporting records,

PI-09

Allaw for multipla tines of accounting for splitting payment between fundsfaccounts

Sup

Klear.al's Responser

Yes, Klear.ai supports multiple ines of accounting, allowing payrnents to he split hetween different
funds or accounts, This flexibllity enables organizalions to accurately allocate financial transactions
acrost various cost centers, funding sources, or accounting siructitras based onclaim-specilic
requisrements,

P10

sSUp

Klear.al's Response:

Yes, Klear.al provides the abilty to generate and track joss recovery invoicing and payments
recelvad, Each payment s tracked with a dedicated payment 1D aloig with assoslated records such as
payee details, ransactton dates, and other relevant Fnandal information, ensuring complete

Abiliyy to and tack loss recovery invoicing and payments recaived

visibility and accountabllily far racovery activities,

Communlcation and Callaboration :

CCot

| Internal messaging system to suppart communications betwean team memhers, adjusters,
supesvisors, and management

sup

Klear.ai's Response:

Klear,ai's Communication screen withint he daim file supparts communication and Rle collaboration

between leam members, adjusters, sipervisors, and 1k,

CC-02

Claimant pertal for direct communicatlon and access to view stalus updates, requestfsubmiy
documentation, and notifications

SUP

Klear,ai's Response:
p

Klear.al provkies a optienal clafmant app that can be used o feciliete claimant direct access to cfalm
information. Alternatively, the base product supporis autoinated lexts and/or emails tar clalmants Lo
provide real-ttme information as needed,

ccol

[ntegrated emall and SM5 biliti

sur

Kleor.ai's Response:

Yes, Klear.at provides | | emazil and NS capabHities within its platfiorm, Users ¢an aillomate
and manually send cemmunications thiough either channel, supporling real-time natifications, status
undates, and enhanced er with claimants and stakahalders.

ccod

Facllitate third party communications, data sharing, and diract data entry with dient defined
restrictlons

SUP

Kiear,ai's Responsa:

Yes, Klear.al facillitates third-party cormmunications, data sharing, and direct data eatry with client-
defined rastrlctions, Administrators carr control user access and permissions, ensuring that third-
party users have the appropriate level of access while malntaining the sseurity and Integrity of
sensitive claim information,

CC-05

Chatbat ar other suprert aplion for answerng cominon ueries

SUP

Klear.at's Response:

Kigar.al provides ap aptional tool called KlearGPT that allows users to ask guestions based on data in
the system.

Provide context-sensitlve help screens that contain text or graphical infortaation, and can ba usar

U

Kiear.si's Rasponse:

custoimized.

ting @l

Help sereens are avallable for users and can be custornized based on the Cliy's raguireenents,

Dagliboirss ;.-

Klear.zi's Responsa:

‘Yes, Klear.al provides real-time views to manage caseloads through a dedfcated To-Do Lst sereen,
This screen highlights open tasks, claims, and other workload items and can be Fully cenfigured to
display infarmation such s status, type, aduster assignment, and claim severity, helping users and

RA-01 !Provide seal-tme vlews to mznage caseloads such as status, type, adjuster, severity sup supearvisors effectivaly prioritlze and inanage caseloads.
. Klear.ai's Response:
Yes, Klzar ai offers configirable dashhoards that sllow users to create visuzl displays of key
performance indicators such as average settlement time, reserve adequacy, and claim closure rates.
Custumizalie dashiboard temiplaias for key performanca iclicalers, Jver ags sectlament tima, ith i kearated Power Bl uncdonalily, users can drag aad drap KPI3 to build custamizad dasiibaards
#8-01 raserve aderuacy, claim closure rates SUP taflored lo their specific reporting and management neads,




RA-03

Ability to create cusiom dashboards far enterprise tracking/reporting of claims experience

sup

Klrar.al's Response;

Yes, Klear ai allows the creation of custain dashboards for entarprise-level racking and reporting of
claims experiznce. Ushig the Integrated Power Bl functionality, users can drag and drop KPls and
ather data elements to build customized dashboards, providing dynamic, real-tima insights Ento claim
trends, performance metrics, and operational eificfency.

sup

al this tlme,

Klear.ai's Response:

Yes, Klear.oi allows dashboards to be exported in multiple formats, including DOCX, XL5X, POF, PRT,
and /PG, Thls functlonality provides users with fiexibility to share, archive, and present critical clalms
and performance data in the format that best fits Ihelr organizatlonal needs, V50X Is not supported

AA-04

-l Analytics . L

Allow for exporting of dashbeards in multiple formats [DOCX, XLSX, PDF, 1PG, VSDX)

RA-0S

Faracasting and cost estimatlons modeling

SUP

Klear.al's Response:

Yes, Klear.al features & proprietary Reserve Prediction Modef that supports forecasting and cost
estimation modeling. This predictive capability enables erganizations ta project fulure clalm costs
accurataly, optimize reserve setling, and make informed financial and operational decisions based on
advanced analytics.

Predictive analytics for identifying high-risk and fraur cases

sup

Klear.al's Response!

Yes, Klear.ai leverages praprietary Severlty and Fraud Detection Models that use predictive analytics
to idlentify high-risk and potentially fraudulznt cases. This model continuously analyzes claim data
patterns, automatically flags suspiclous activities, and highlights key risk indicators, enabling
preactive investlzation and risk iiligation.

Tools to analyze trands,

Klear.ai's Responsa:

Yes, Klear,al provides descriptive Power 81 dashboards to analyze trends, calm categories, loss ratios,)
and other critical insights. These dashboards offer real-time visualization and reporting capabilities,
enabling organizatlens to ldentify patterns, monitor perfermance metries, and make data-driven

clatm catagaries, loss ratios and other Insights

Reporting o E

dacisions effectively.

Ap-08

Provide standard report genzration For all regulatory and compliance reporting

Sup

Klear.ai's Response:

Yes, Klear.ai provides standard templates for regulatory and compliance reporting, Users can apply
fitters within thase teimplates to generate customized reports, ing all regulatary, I
and aperationa} reporting requirements are efficiently mat with flexibility and eass,

RA-09

Capabillty For ad-hoc reporls based on chent specified criteda

Klear.ai's Rasponse:

Klear.at supports ad hac report and dashhioard crealion using integrated PewerBl.

RA-10

Provide standard and custom report

SUP

Kiear.al's Rasponse;

Yes, klear.ai provides a set of standard repori templates and also supports the creation of custotn
reporis based on specific client requirements. Users cax either work with Klear.al’s veam te develoy
custom templates or uiilize Klear.al's integrated Power Bl functlenality to easily drag and drop KPis
and create thelr own fzed reports,

Replicate existing in-use standard reports

Sup

lear.ai's Response;

Ktear.al Is fully capable of repllcating existing In-use standard reports to ensure continuity and mest
the reporting requirements of the City. Our platform supports costom repart conllguration and can
mirror the Jayout, logic, and data filters of currently utliized templates. This functionality zan be
Implemented during the onboarding or configuration phase te minimze disruption and streamiine
the transltion process,

RA-12

Alsfkty to schetlue reparting and automate deilvery vis emall or FT?

sup

Klear.al's Responsa;

Yes, Klear.al enahles scheduling and automated delivery of reports via emall or FTP using Klsar.ai's
Automated Scheduler Englne. This functionality snsures titmely and consistent report distribution
without manual intervention, supparting operational eflidency and cormpllance needs.

RA-12

Sacurity and system conflguration audit irails

FuT

orts, analytics, and dashboard

Hieldant Reporting & Tracking

5P

Klear,ol's Respense:

Yes, Klear ai allows users to print reparts, analytics, and dashboards easily by using the available pring
functionality, Users car: simply click the print bution on the relevant sereens te generate hard coples
or save the oulputs digitally as needed. -

EHS-01

Ability to suhimit workplace Incldents, minor injuries, near misses, first aid, hazards, exposures ane
vehicle accidents via multiple methods such as web forms, erail, mobile apps, APl integrations, or
direct data entry

SUP

Klsar.al's Response:

Yes, new incidents {and near rrisses) ¢an be reported [ the Kiear.ai platform threugl its web forms,
Klear.als dynamit weh form tool-—Klear. ai Datedildge-—anablas usars to submit claims with

¢ izable fields, notes, d and attach such as images and doctments, This
fiextbiity streamlines the Intake process and ensures completeness and accuracy of submitted
Information, Intake can alsa be accomplished through a dedlcatad data entry screen, or via AP) or
traditional Integration methods,

EHs-02

Support mapping/geocading of incldent locations

sup

Klear.ai's lesponsa:

Yes, Klear.al maintalns comprehensive records of dlaims, incldeats, injuries, and daimant detalls,
Tncluding geccoded incident locatians. The platform allows users to track locatlon data through an
Interactive dashiboard KP), snhansing spatial analysis and dacision-rzking, This geolocation

bility supports operaiional insight, regulatory reporting, aml targeted risk management,

EHS-03

Provide ilie capability to attach, uplond, and import supporting incldent dacumentation such as

sup

Klear.zi's Aespanse:

Yes, Klsar.al Facilitates the upioadlng and management of suppartiva incldent materals, Including
documents, images, and vhieas. This can be accamplished through drag and drop function atity
directly in the claim system, hy emailing into the claim file, or by using a Databrldge form to request
supplemental information ta be uploaded by external nsars,

shotos, videos, diagrams, maps. atc.




Ensure Cal/OSHA regulatory and reporting compliance

Klear.al's Rasponse:

Klearal complies with Cal/OSHA regulatory and reporting requirements. The platfosm enables
scheduling and automatton of Cal/C5HA reporting threugh its native scheduler engine, ensuring

EH3-04 timely, accurate, and fiant data sul aligned with jurlsdictienal standards.
Kiear.al's Response:
YYes, Klear.al provides the capabifity to track, trace, and assess exposures—including air, hearing,
chemical, and blalogical Mnesses—through its dedlcated exposure tracking seresn, This functionality
is directly linked to each claim or incident and allows munltaring by exposure type, individual, group,
Track, trace, and assess exposures such as air, hearing, chem/ical, and biologica! illnzss by exposure and workplace location.
EHS-05 |group, persen, and locatfon/werk envirenments
Provide full lifecycls incident manzagement, Including incident classification, priaritization,
Tnvestigation, diation, abatement, corrective actions, and penaity, etc, Klear.ai's Response:
Yes, the Klear.ai solution offers complete ifecycle incident management—covering initiel intake,
classification, prioritization, investigation, citation, abatement, cerractive actions, penaltles, and
eventual conversion ta clalins and settfement. This end-to-end capabillty ensures ragulatory
EHS5-06 alignment, untabilliy, and sty d aparational handling across all [ncident types.
Klear,ai's tesponse:
Yes, Kleav.zl provides safely-specific dastthoerds and standard reporting features, Including incident
sate tracking and safety audit reports. The platform includes a sulte of pre-bullt templates and
Salaty-specificafety specific dashboards and standard reporting such as inciclent rate and safety enables users to build configurable dashboards using Integreted Power BI functinnality—allowing
FH5-87 |audit reparts users te drag and drop KPIs far safety insights and trend analysis,
Klear.al's Response!
Klear.al suppoits RCA diagrams whth multiple levels of causation supparted,
£H35-08 | Provide root cause analysis and <lisgrams such as fshbone, five whys, etc,
Klear.al's Response:!
£H5-09 | Maintain records of employze safely tralning and certificatlons Yes, Kleor.ai allows tracking antl maintenance of erpluyee safety tralhing and certificalion records.
[Ktear.al's Response:
Yes, Klear.al enabbas users to track and receive alerts for upeeming and overdue carjification
- ~{renewals by configuring -automated business rules: Administrators can set trigger conditions hasadd -
- on custom critarla such as renewal dates to automatically generate notifications, tasks, or reminders
EHS-1C Track anel notify of upcoming and overdua certification renewals o ensure compllance and limaly action.
Klear al's Response:
Klear.at's {oss pravention/audit module affows for customars to ceeate any number of loss
preventstun assessment forms, Onee assessments are completed, users can assign and track
. appropriate corrective actlons. Assessment repotts can akso be generated cut of the system and sent
E+$-11, |Provide risk assessment tools for identification and mitlgation of workplace hazards to the appropriate parties for action. .
Klear.ai's Response:
EHS-12  Provide templates for job/role based safely analysfs Safety analys's templates can be job and/or role specific as nzeded,
The systern should be ahle to support Safaty Data Sheet (505}, & document that cutlines klsar.al's Aesponse:
informatien and procedures for handling and werking with chemlcals. It must meet the GHS
EH$-13° The City can upload and store Salety Data Sheets in the system.

Pi-01

a and federal reguiations.

_a_b:‘mdards and be in compilant with s
licy Mapasmert 122

Provide templates for multiple paliey types

Ktear.al's Response:

Policy entry templates are availzble by Iine of Business.

PM-02

Abillty to draft, edit, and apprave policies with verslon centrol tracking

Kiear.al's Respense:

Policy recards can be managed thraugh a draft and approal process.

o-03

Muiti-level workflows for review, appravals, renewals, communication and notificalions

Klear.ai's Response;

Yes, Klear.ai sugports multi-level workflows through Its configurabl ) business rules
engine. Users can create triggers for reviews, approvals, renawals, communizations, and notifications
by defining specific critertas. This ensures consistency, compiance, and afflclent task prograssion

acrass depariments,

P04

Centralized storage for all palicles and certificates of insurance with categorized Folders and
tagaing.

Klear.al's Respanse:

Palicy decuments and cerificates of fnsurance can be stored on the appraprlate recorel and tagged
using meta data felds. -

Pi-05

Meintain progerty lan, schedulas, and inspections (blildings, airaraft, vehicles)

Klear.al's Response:

Yes, Kiear.al enables the storage and menagement of property-selated information Including
LuildIngs, vehicles, and aiveraft through Its exposure tracking screen. This modale allows detailed
entry and tracking of data such as properly valuas, Inspection schedules, malutenance records, and
other critical asset details, supporting comprehensive properly aversi'ghl angd risk mitigation,

PM-06

Track pramium allocations by assels and departments

Klear.ai's Response;

Klear.al can associate premium costs to assets and departmenis. We simply nead to understand the
Clty's requivernents for calculation, i

P07

Genzrate standard fatters such as letters of self-insurance

Klear.al's Response:

Yes, the Kiear.ai platform enables the creation and managerment of standard fetters, including letters
of self-insuraince, directly from the communicatian sceeen. Termplate-based letters are pre-
configured in the system with dynamic field mappings, allowing the platfarm to aute-populaie lettar

content with refevant claim dala at the time of generatinn for seam'ess, comrmunication,

P08

ide log and audit tall reporting

Kleat.ai's Response:

Yes. Klear ai orovides comprehansive log and ikdit trail rapectieg. Usars can view udil trails through
the "history" feature embedded at the top of most sereens, allowing them to track recent actlvities,

data changes, and user actlons it a transparent and accessible fonmat.




Klear,ai's tesponsa:

Klear.al fully supports compliance with Industey-specific regulatory fraimeworks such as HIPAA
through robust data privacy and security protocols. The platfarm has undergona 50C 2 Type )l andits,
ensuring that it adherss 1o strict controls regarding the confidentiality, integrity, and avatlability of
data. These certifications confirm that Klear.al's operational practices meet and exceed leading

PM-09 {Supyort for Industry spectfic regulatory frameworks {GDPR, HIPAA, etc.) sup regulatary standards.
Klear.al's Response:
Yas, the Xlear.al platform can maintain and manage Insurance broker information withln the
solution. This ncludes storing all relevant contact, polley, and relationship details tied to a broker,
Pivi-10 [Malntain instirance broker informatien SUP which can be accessed and uprated as needad to ensure accurata and cantrallzad recordkeeplng,

vice tonls for risk assessments

to the appropriate parties for action,

Klzar.al's Response:

Klear.ai's less pravenlionfaudit module allows for customers to create any number of loss
preventsion assessment forms. Once assessmants are completed, users can assign and track
appropriate correclive actlens, Assessment reperts can also be generated oul of the systern and sent




Require
ment #

Interragatories

Froposal's Responss

System Capabilities

1-01,

Plense deseribe the Saa$ platforim you provide, including its purpose, features, and the
services offered

Kiear.ai's Response;

Klear.ai provides a madern, cloud-native RMIS (Risk Management Inforimation Systam) platfori
delivered via Sza5 architecture, designed to streamline and automate every facet of risk, claims, and
safely program administration, The purpose of the platform ks to Increase operational efficiency,
reduce clzims costs, and provide actionable insights through advanced analytics. Key features
include conflgurable clalms management, policy tracking, loss run reporting, incident intake and
investigatlon management, exposure and property tracking, loss prevention, integrated
communications, automated workflows, and robust data integrations with third-party systems. Bullt
with secitre Microsoft Azura hosting, the solutfon supports regulatory compliance {SOC 2 Type H),
enables predictive analytics for fraud and reserve forecasting, and offers customizable dashboards
powered by Power Bi,

02

Providi a detailed description of the and-to-and claims management functionality within the
systern, mcluding any related automation, workflows, and user access

Klear.ai's Response:

Klmar.al's end-te-and claims management functionalily is purpese-bullt to manage the full clairm
lifecycle~from intake to resalution—across multiple kines of insurance. Cfalms can be reported
through configurable wab forms (DataBridge), with attachments, notes, and mandatory flelds, Once
created, claims flow through configurable, rule-based workiflows that enable automated task
assignments, approvals, notifications, reserve calculations, and document generatfon. Klear.al's
Native Al enhances the claims process by flagging potential fraud, forecesting reserve needs, apd
{dentifying subrogation oppariunities. The system supperts role-based access contrels that imft user
permissions at tha screen, module, or field level, ensuring securlty and accountability. All activitias
are logged |n audit tralis accessiblz via history views or 2s dewnloadable reports.

1-03

How does the system handle differant clelm types and lines of Insurange?

Klear.ai's Response:

Klear.al's advanced solution is designed to seamlessly manage a diverse range of claim types and
nsurance lines through a highly configurable and intelligent platform. The system supports Geneval
Hability {and subcoveragesjand Workers' Compensation lines of business natively, while aiso
accommodating specialized tlaitns such as LTD, This flexibllity enables insurers to manage diverse

caseloads while maintainlng consistency, compliance, and operalional efficiency.

104

Kl=ar.ai's Response:

Yes, Klear.al is {ubly scalzble to handle increased clalm volumes and user grawth. As a Saa3 sojution
hosted en Microsoft Azure Cloud, it Is buflt to dynamically scale resources based on demand and can
be accessed seamlessly through any modern browsar. This ensures consistent performance,

Ts tha system scalable for to hondle ingrensed claim yojumes and users?
System: Avallabllity dnd Perfovmande .~ -~ - :

avallability, and responsiveness even during high-volume opermtional perfods,

State whether your systein experienced any downtime, cutages, or perforinance degradation
duting the past three years, If so, provide the duratlon and cause

¥lear.ai's Response.

Kleear.ai hiat riot experlenced any unscheduled downtime, outages, or signiflcant performance:
degradation cver the past three years, All syster downtime during this perfod was imited to
scheduled maintenance windaws. While the platferm guarantees 39% uptime, it has consistently
amintained a historical system availability of over 99.8%,

Explaln the procedures in place to moniter the system’s perforinance and ensure uptime,
Incliding 2ny monitoring teols and raporting

Klear.al's Response:

Ki=ar.al ensy res high system availability and performance thraugh continuous monitoring using
native Azure services. These tools enable real-time tracking of key syster imetrics, uptime, and
service heaith, with automated alerts and logging for proactive issue resolution, Regular reparting

Data Migragion ; :

and performance analytics further support operaiional trans

parency and ongoing optimization.

o7

What Is the procass far migrating our axisting claims data Inclucing steps to ensure data integrity
and accuracy?

Klear.al's Responsa:

Klear.ai's Data Services team will collaborate closely with the City of San Digga to manage tha
wigration of existing claims data, ensuring a securs and accurate transition. The process inciudes
Initfal data assessment, mapping, cleansing, lransformation, and validation stages to maintaln data
Integrity throughout. Multiple rounds of testing and verification are performed prior to go-live to
easure accuracy and alignment with operational reguiraments. It should be nobed that the Klear.ai
data and senices team have in-depth knowledge and experience working with the City's legacy
system,

Klear.ai's Response:

One of the key challenges iy migrating bistorical data Is ensuring consistency and accuracy across
legacy formats and data seurces. Varfations in data structure, incomplete records, or cutdated
farmats may require Intensive data cleansing and normalizatien. Klear.aj addresses this thraugh a
structured validation process to easute that ths migrated data is complete, ieflable, and afigns with

What lirndtations or challenges assoclated with migrating historical data?
Dita and Security : -

current sysiem requirements.

-39

Provide details of how client data, is storad, protected, and managed within the 5aas platform

Klear ai's Respense:

Client data on Klear.ai’s Saa$ platform is securely starecl and managed within Microsoft Azure's
doud infrastructure. All data is encrypred both in transit and at rest, ensuring comprehensive
protection against unauthorized acsess. n addition to eneryption, role-basad access controls,
continuous monitoring, and regular audits are emploved to maintain data integrity, sonfidentiality,

and compliancs with industry standards,




Klear.al's Response:
Klzar.ai employs robust securlty protocols to safeguard user data against unauthorized access. Thess
Describe any security protocols implemented to prevent unauthorized access to user data, Inclide encryption of all data In transit and at rest, strict role-based access controls, and continuous
inchiding sncryption, access control measures, and any third-pacty audis or certifications (=g, monitaring. The platform is SOC 2 Typa 1 and SOCT 1 Type !l certified, affirming adherence to industry;
110 |SOC 2, 150 27001} standard security and compllance practices through regulsr third-party audits,
Klear.al's Response:
There have baen no breaches of security or [ncfdents of unauthorized access to claims data within
Has there baen any breach of securlty or unautherized access to claims data? i so, provide a the Klear.al platform. The platfori's strong security posture, certified controfs, and proactive
11 |detalled account of the incldent, Inciuding the steps taken to addrass it monitoring have ensured comglete pratection of client informatlon to date,
: Supliort and Maintenance | : S T T
Klear.al's Response:
Klear.ai provides structured and responsive client support through & multitiered approach, including|
Helpdesk accass, amail, and a dedicated Customer Success Manager. Support is available Monday
through Friday from 8:00 AM EST to 5:00 PM PST, with ervergency after-hours support avallable for
critical {S1) issues, Response times ara hased on issue severity, ranglng frem one hour for erfical
[ssties to two business days far non-critical items, ensuring Hmely [ssue resolution and cliznt
J-12  |Outline the process for client suppert including support structure, response thnes and issuz resolutlon satisfaction,
Kiear.ai's Response:
Kiear.al cunducts regular weekly maintenance withln a standard window from Friday 11:00 M to
Saturday 5:00 AM PST. if extended maintenanca is requlred, the window may begin st 8:00 PM
Descrlbe any maltenance windows or updates that might affect service delivery, and whaether | Friday and fast until 11:00 AM Saturday, Customers are notified at least saven business days in
13 |customers are netified fn advance advance for any led maintenance to easure minimal disrugtion to service delivery.
- |vhird-Party Integeations e L . L ; G a DTl e i -
¥lear.ai's Response:
[{lear.af supports third-party integrations with the Saa$ claims platform through secure REST APls
and shared SETP connections. These integrations enable seamless data exchange with extesma)
systems such as palicy adminTstration, paymant processors, medical billing platforms, and reporting
Idka ntify any third-party integrations with the Saas claims system and explain how thase toels, This fexibility enhances system functionality by automating workflows, reducing manual
J-14  |integrations Impact or support systam funciionality effart, and ensurlng real-time data synchronization across partner scosystems.
Kjear.al's Respanse:
There have heen no failures or disruptions in third-pariy ntagrations that have affected the chalms
Has there heeq any fallure or disruption in these third-party integrations that have affected the  [process within the Klear.ai platform. All integrations operate under secure pratocols and are
1-15  {clalms process? continuously manitored to ansure reliability and consistency In data exchange,
~ “ITraining Documentation R Pt R
Klear.al's Respanse:
Klear.al provides comprehenshve user tralning that cludes live tralning sessions, detaited user
manuals, quick reference guldes, and accass o 5 centratized online knowiedge base. Users ara
supported with onboarding programs tallored to thelr roles, along with recerded tutorlals and
Provide information regarding any tralning provided to users of the system, includiog training webinars avallable on demand. These resources ensure users are aquipped to utillze the platform
16 | matsrials, user manuals, and any online rasourges, effactively and independently.
: Klear.ai's Response:
117 |Is a searchable Integrated help function avallable for cllents? Online help is avallahle for customers,
L | Conteactiial Tarm D T o T i TR o L hn ;
Klear.al's Response:
Klear.al has atiached its current Service Lavel Agreement (SLA) for your raview. This document
outlines the terms of service delivery, uptime commitments, support struciures, response thnas, and
ascalation procedures assaclated with the Saa$ platform. Additicnal agreements or contraciual
Please provice a copy of the Serviee Level Agreament {5LA) and any other agreements or contracts) documents can be shared upon requast based on the scope of engagement.
-8 {assoclatzd with the 5aas platform belween vour campany and the customer
Klear.ai's Response:
The SEA includes key provisions addrassing system uptire, data avaifability, and support response
times, Kiear.al guaranteas 99% sofiware aveilability, with a defined calculation excluding excusable
and scheduled ¢owntime. Suppart response times are clearly calegorized by severity level—ranging
Troim one hour fer criticat fssues (51) to two business days for low-priority cases {54)—ensuring
\dentify any provisions in the SLA that adilress uptime, data avaffabliity, and support response timely and effective Issue resclution. .
19 |times
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