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Revised Exhibit D: Price Proposal
Proposer Name: Klear.ai

Section 1: One Time System Implementation

System Implementation/Deployment do not use 185,000.00$  
Data Conversion/Migration do not use Included 
System Integrations do not use Included 
User Training do not use Included 
Post-Implementation Stabilization do not use Included 

Total System Implementation 185,000.00$ 

 Section 2: Annual SW Licenses/Subscription QTY Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total Pricing

Full License 100 $240,000 247,200.00$  254,616.00$  262,254.00$  270,122.00$  283,628.00$  297,809.00$  312,699.00$  328,334.00$  344,751.00$  2,841,413.00$  Klear.ai will support a concurrent user model for read/write licenses with up to 100 concurent user licenses. Additionally, please note that our pricing model does not break out fees based on each component as requested, so the totals provide are inclusive of the City's requests.

Read-Only License Unltd Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   We have included up to 100 read-only named users as was specified by the City in Addendum A.

Cloud Data Storage (Terabytes) 5 Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   

Test/Dev Environment(s), if extra 1 Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   

Total SW Licenses/Subscription 240,000.00$ 247,200.00$ 254,616.00$ 262,254.00$ 270,122.00$ 283,628.00$ 297,809.00$ 312,699.00$ 328,334.00$ 344,751.00$ 2,841,413.00$  

Section 3: Annual Support

Helpdesk support do not use Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   All support fees are included in the Annual Fees presented in N19.

Technical support do not use Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   All support fees are included in the Annual Fees presented in N19.
Total Annual Support -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   

Section 4: Training

User Training 100 Included Do Not Use Included All training fees are included in the Implementation Fee section in cell D11. Please note that Klear.ai provides training on a train-the-trainer basis as best practice.
Total Training -$               -$                   

Section 5: Add-on Modules Cost -$                   List any add-on modules needed for the system to meet RFP requirements.
Reserve Prediction Model                               Setup and 
annual fee waived Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   Reserve Prediction Model: $20k Set Up, $42k Annually
Severity Prediction Model                               Setup and 
annual fee waived Included -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   The Severity Prediction Model, while not required to operate the solution, is priced as follows: $20k Set Up, $42k Annually

Fraud Prediction Model                               Declined -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                   The Fraud Prediction Model, while not required to operate the solution, is priced as follows: $20k Set Up, $42k Annually
Generative Doc AI - Indexing/Summarizing/Data 
($2400,$6000,$2400) $10,800 $11,124 $11,458 $11,801 $12,155 $12,520 $12,896 $13,283 $13,681 $14,092 123,809.90$     

Claimant App $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $14,329 $14,758 $15,201 $15,657 137,566.55$     

Klear Assist $10,000 $10,300 $10,609 $10,927 $11,255 $11,593 $11,941 $12,299 $12,668 $13,048 114,638.79$     

Total Others or Add-on Modules 32,800.00$    33,784.00$    34,797.52$    35,841.45$    36,916.69$    38,024.19$    39,164.92$    40,339.86$    41,550.06$    42,796.56$    376,015.24$     

FROI and SROI $1.50 per transaction.
Total Pricing 457,800.00$ 280,984.00$ 289,413.52$ 298,095.45$ 307,038.69$ 321,652.19$ 336,973.92$ 353,038.86$ 369,884.06$ 387,547.56$ 3,217,428.24$  



Revised Exhibit D: Price Proposal - Optional Services

Proposer Name: 

Products/Services Line Item Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Proposer Comments
Hourly Rate For Additional Service Request

Developer 225.00$          -$                 -$                 -$                 -$                 -$                  -$                   -$                   -$                 -$                  

Project Manager 225.00$          -$                 -$                 -$                 -$                 -$                  -$                   -$                   -$                 -$                  
Optional Services

Archive & Backup Included -$                 -$                 -$                 -$                 -$                  -$                   -$                   -$                 -$                  

Disaster Recovery Included -$                 -$                 -$                 -$                 -$                  -$                   -$                   -$                 -$                  
Additional Cloud Storage (1 Terabyte incremental) 1,200.00$       -$                 -$                 -$                 -$                 -$                  -$                   -$                   -$                 -$                  

Hourly Rate and Optional Services









5.4 Counterparts. This Contract may be executed in counterparts which, when taken 
together, shall constitute a single signed original as though all Parties had executed the same 
page. 

5.5 Public Agencies. Other public agencies, as defined by California Government Code section 
6500, may choose to use the terms of this Contract, subject to Contractor's acceptance. The 
City is not liable or responsible for any obligations related to a subsequent Contract between 
Contractor and another public agency. 

IN WITNESS WHEREOF, this Contract is executed by City and Contractor acting by and through 
their authorized officers. 

CONTRACTOR 

4AI Soft LLC d/b/a Klear.ai 
Proposer 

5252 Orange Ave Suite 208 
Street Address 

Cypress 
City 

5622697082 
Telephone No. 

sudhi.kowligi@klearai.com 

E-Mail

BY: K. 'R..Sudhirtdra.
K.R.Sudhindra. (Nov 26, 202514:51:10 PST) 

Signature of 
Proposer's Authorized 
Representative 

K.R.Sudhindra. 
Print Name 

Chief Administrative Officer 

Title 
11/26/2025 

Date 

RFP- Goods, Services, & Consultants 
Revised: November 8, 2016 
0CA Document No. 841661_3 

CITY OF SAN DIEGO 
A Municipal Corporation 

BY:

Claudia C. Abarca

Director, Purchasing and Contracting

Date Signed 

Approved as to form this __ day of 

________ ,20 __ � 

HEATHER FERBERT, City Attorney 

BY: __ 
Deputy 

�
City ,--Attorney 

-----------

Page3 

Addendum B 
May 23, 2025 

02/28/2026

Mark Imada (Mar 2, 2026 10:57:54 PST)

2nd

March 26
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