Attachment 3: Library Department — Branch Hours Reduction Options

OPTION 1 - PRESERVATION OF FULL-DAY SATURDAY AT ONE BRANCH IN COUNCIL DISTRICTS 4, 8, & 9

Option 1: Preserve a full-day Saturday at One Branch in Each of Council Districts 4, 8, and 9 ( This is the department equity package incorporating council and stakeholders' feedback)

This option would maintain a full-day Saturday service at three branch libraries: Malcolm X, San Ysidro, and City Heights, providing one full-day Saturday location in each of Council Districts 4, 8, and 9. Across these three Council Districts,
there are 12 total branch libraries, including 7 Monday through Saturday locations and five Tuesday through Saturday locations. This approach would provide a targeted preservation of Saturday access in historically underserved areas while
addressing the overall budget impact. The estimated cost of this option is approximately $376,499 above the targeted budget reduction of $2.4M. In order to stay within this amount, other branches would need to have fewer hours, that will
present a saving of $348,585. Based on the shared analysis prepared by PandA and the department, possible alternative could be closing Saturdays at La Jolla ($164,266) full day and Mondays full day at Linda Vista ($184,319) for a total of
$348,585. The preservation of City Heights, Malcolm X, and San Ysidro half-day Saturdays results in a cost of $376,499 with a net variance of $27,914 required to be addressed.

Values
Sum of Dollar Library

Change Type Council District Library Location Name FY27 Draft Schedule FY26 to FY27 Detail Change DYH@L Rank Facility Condition Notes Amount Locations
Full Closure 2 Ocean Beach Closed Tues-Sat > Closed No 25 Poor Due to Renovations 1
5 Rancho Penasquitos Closed Tues-Sat -> Closed No 9 Poor Due to Renovations 1
Full Closure Total 2
Half Saturday 2 Point Loma Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 15 Good (blank) 1
3 Central Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) No 5 Good (blank) 1
4 Oak Park Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 1 Fair (blank) 1
Skyline Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 21 Good (blank) 1
5 Rancho Bernardo Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 32 Poor (blank) 1
6 Mira Mesa Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) Yes 4 Good (blank) 1
8 Logan Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 8 Good (blank) 1
9 College Rolando Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) Yes 12 Fair (blank) 1
Half Saturday Total 8
Lost Monday 1 Carmel Valley Tue-Sat Mon-Sat - Tue-Sat No 34  Fair (blank) 1
3 North Park Tue-Sat Mon-Sat - Tue-Sat No 16 Fair (blank) 1
University Heights Tue-Sat Mon-Sat - Tue-Sat No 10 Poor (blank) 1
7 Benjamin / Allied Gardens  Tue-Sat Mon-Sat - Tue-Sat No 36 Fair (blank) 1
Lost Monday Total 4
No Change 1 Pacific Beach Tue-Sat No Change No 13 Fair (blank) 1
Pacific Highlands Ranch Tue-Sat No Change No 33 Good (blank) 1
2 Balboa Tue-Sat No Change No 20 Fair (blank) 1
North Clairemont Tue-Sat No Change No 19 Poor (blank) 1
Clairemont Tue-Sat No Change No 22 Good (blank) 1
3 Mission Hills Tue-Sat No Change No 28 Good (blank) 1

a4 Beckwourth Tue-Sat No Change No 11 Good (blank) 1

Paradise Hills Tue-Sat No Change No 14 Poor (blank) 1

5 Carmel Mountain Tue-Sat No Change No 31 Fair (blank) 1

Scripps Ranch Tue-Sat No Change No 24 Fair (blank) 1

6 North University Tue-Sat No Change No 17 Good (blank) 1

University Community Tue-Sat No Change No 35 Good (blank) 1

7 San Carlos Tue-Sat No Change Yes 30 Poor (blank) 1

Serra Mesa Tue-Sat No Change No 26 Good (blank) 1

Tierrasanta Tue-Sat No Change No 29 Good (blank) 1

8 Otay Tue-Sat No Change No 6 Good (blank) 1

9 Kensington Tue-Sat No Change No 23 Fair (blank) 1

Mission Valley Tue-Sat No Change No 18 Good (blank) 1
No Change Total 18

Option to close on Saturday Full Day (Reduce 2

Close Saturday Full Day 1 La Jolla Mon-Friday Mon-Sat -> Mon-Friday No 37 Good HT LA2 and 1 HT LA3) S (164,266) 1

Close Saturday Full Day Total $ (164,266) 1
Option to close on Monday Full Day (Reduce 2

Close Monday Full Day 7 Linda Vista Tue-Sat Mon-Sat - Tues-Sat Yes 27 Good HT LA2 and 1 HT LA3) S (184,319) 1

Close Monday Full Day Total $  (184,319) 1
Preservation of Full Day

Saturday 4 Malcolm X Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 2 Poor Preservation FT LA2 S 88,791 1

8 San Ysidro Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) Yes 7 Good Preservation FT LA 2 S 153,148 1

9 City Heights Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) Yes 3 Fair Preservation of HT LA3 and FT LA2 S 134,560 1

Preservation of Full Day
Saturday Total $ 376,499 3
Grand Total $ 27,914 37



Attachment 3: Library Department — Branch Hours Reduction Options

OPTION 2 - REDUCTION TO SATURDAY AND MONDAY HOURS BASED ON UTILIZATION

Option 2: Reduction to the Saturdays and Monday hours evenly based on utilization

This option reflects the library operating hours based on an assessment of all 37 library locations across the system. Under this option, 18 locations would maintain their current hours. Four

locations — Allied Gardens, North Park, University Heights, and Carmel Valley — would move to a full-day Tuesday through Saturday schedule. The remaining 13 locations would operate

Monday through Saturday, with Saturdays reduced to half-day service from 11:00 a.m. to 4:00 p.m. This option can be implemented with the proposed $2.4M reduction.

Library Locations

Change Type Council District Library Location Name FY27 Draft Schedule FY26 to FY27 Detail Change DYH@L Rank Facility Condition Notes
Full Closure 2 Ocean Beach Closed Tues-Sat - Closed No 25 Poor Due to Renovations 1
5 Rancho Penasquitos Closed Tues-Sat - Closed No 9 Poor Due to Renovations 1
Full Closure Total 2
Half Saturday 1 La Jolla Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 37 Good (blank) 1
2 Point Loma Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 15 Good (blank) 1
3 Central Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 5 Good (blank) 1
4 Malcolm X Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 2 Poor (blank) 1
Oak Park Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 1 Fair (blank) 1
Skyline Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 21 Good (blank) 1
5 Rancho Bernardo Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 32  Poor (blank) 1
6 Mira Mesa Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 4 Good (blank) 1
7 Linda Vista Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 27 Good (blank) 1
8 Logan Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 8 Good (blank) 1
San Ysidro Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 7 Good (blank) 1
9 City Heights Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 3  Fair (blank) 1
College Rolando Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 12 Fair (blank) 1
Half Saturday Total 13
Lost Monday 1 Carmel Valley Tue-Sat Mon-Sat - Tue-Sat No 34 Fair (blank) 1
3 North Park Tue-Sat Mon-Sat - Tue-Sat No 16  Fair (blank) 1
University Heights Tue-Sat Mon-Sat - Tue-Sat No 10 Poor (blank) 1
7 Benjamin / Allied Gardens Tue-Sat Mon-Sat - Tue-Sat No 36 Fair (blank) 1
Lost Monday Total 4
No Change 1 Pacific Beach Tue-Sat No Change No 13 Fair (blank) 1
Pacific Highlands Ranch Tue-Sat No Change No 33 Good (blank) 1
2 Balboa Tue-Sat No Change No 20 Fair (blank) 1
Clairmont Tue-Sat No Change No 22 Good (blank) 1
North Clairemont Tue-Sat No Change No 19 Poor (blank) 1
3 Mission Hills Tue-Sat No Change No 28 Good (blank) 1
4 Beckwourth Tue-Sat No Change No 11 Good (blank) 1
Paradise Hills Tue-Sat No Change No 14  Poor (blank) 1
5 Carmel Mountain Tue-Sat No Change No 31 Fair (blank) 1
Scripps Ranch Tue-Sat No Change No 24 Fair (blank) 1
6 North University Tue-Sat No Change No 17 Good (blank) 1
University Community Tue-Sat No Change No 35 Good (blank) 1
7 San Carlos Tue-Sat No Change Yes 30 Poor (blank) 1
Serra Mesa Tue-Sat No Change No 26 Good (blank) 1
Tierra Santa Tue-Sat No Change No 29 Good (blank) 1
8 Otay Tue-Sat No Change No 6 Good (blank) 1
9 Kensington Tue-Sat No Change No 23 Fair (blank) 1
Mission Valley Tue-Sat No Change No 18 Good (blank) 1
No Change Total 18
Grand Total 37



Attachment 3: Library Department — Branch Hours Reduction Options

OPTION 3 - PRESERVE FULL DAY SATURDAYS AT ALL MONDAY - SATURDAY BRANCHES IN COUNCIL DISTRICTS 4, 8, & ¢

Option 3: : Keep Full-Day Saturdays to All "Monday-Saturday" Branches in Council Districts 4, 8, and 9

This option would maintain full-day Saturday service at all seven "Monday - Saturday" branch libraries located within Council Districts 4, 8, and 9: Malcolm X, Oak Park, Skyline, Logan, San Ysidro, City Heights, and College-Rolando. In total,
these three Council Districts include 12 branch libraries, of which 7 are Monday through Saturday locations, and 5 are Tuesday through Saturday locations. This option represents the broadest option, with no impact on current Saturday
access in these Council Districts, and would maintain current weekend availability for communities served by these branches. The cost of accomplishing that approach is $760,084 above the targeted budget reduction of $2.4M. Based on the
shared analysis prepared by PandA and the department, alternatives could be closing the North Clairemont Branch Library in full with a savings of $829,687, with the facility condition being “Poor”, There are two other locations nearby within
3 miles, Balboa Branch Library and Clairemont Branch Library. The net surplus is $69,603.

Values
Library
Change Type Council District  Library Location Name FY27 Draft Schedule FY26 to FY27 Detail Change DYH@L Rank Facility Condition Notes Sum of Dollar Amount  Locations
Full Closure 2 North Clairemont Tue-Sat Tues-Sat - Closed No 19 Poor Due to Renovations S (829,687) 1
Ocean Beach Closed Tues-Sat -> Closed No 25 Poor Due to Renovations 1
5 Rancho Penasquitos Closed Tues-Sat -> Closed No 9 Poor Due to Renovations 1
Full Closure Total $ (829,687) 3
Half Saturday 1 LaJolla Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) No 37 Good (blank) 1
2 Point Loma Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 15 Good (blank) 1
3 Central Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Half Sat) No 5 Good (blank) 1
5 Rancho Bernardo Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) No 32 Poor (blank) 1
6 Mira Mesa Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 4  Good (blank) 1
7 Linda Vista Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Half Sat) Yes 27 Good (blank) 1
Half Saturday Total 6
Lost Monday 1 Carmel Valley Tue-Sat Mon-Sat - Tue-Sat No 34 Fair (blank) 1
3 North Park Tue-Sat Mon-Sat - Tue-Sat No 16  Fair (blank) 1
University Heights Tue-Sat Mon-Sat - Tue-Sat No 10 Poor (blank) 1
7 Benjamin / Allied Gardens ~ Tue-Sat Mon-Sat - Tue-Sat No 36 Fair (blank) 1
Lost Monday Total 4
No Change 1 Pacific Beach Tue-Sat No Change No 13 Fair (blank) 1
Pacific Highlands Ranch Tue-Sat No Change No 33 Good (blank) 1
2 Balboa Tue-Sat No Change No 20 Fair (blank) 1
Clairemont Tue-Sat No Change No 22  Good (blank) 1
3 Mission Hills Tue-Sat No Change No 28 Good (blank) 1
4 Beckwourth Tue-Sat No Change No 11 Good (blank) 1
Paradise Hills Tue-Sat No Change No 14 Poor (blank) 1
5 Carmel Mountain Tue-Sat No Change No 31 Fair (blank) 1
Scripps Ranch Tue-Sat No Change No 24 Fair (blank) 1
6 North University Tue-Sat No Change No 17 Good (blank) 1
University Community Tue-Sat No Change No 35 Good (blank) 1
7 San Carlos Tue-Sat No Change Yes 30 Poor (blank) 1
Serra Mesa Tue-Sat No Change No 26 Good (blank) 1
Tierrasanta Tue-Sat No Change No 29 Good (blank) 1
8 Otay Tue-Sat No Change No 6 Good (blank) 1
9 Kensington Tue-Sat No Change No 23 Fair (blank) 1
Mission Valley Tue-Sat No Change No 18 Good (blank) 1
No Change Total 17
Add back half day Saturday in CD
Preserve Half Day Saturday 4 Malcolm X Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Preserve Half Day Sat) Yes 2 Poor 4,8,9 S 88,791
Add back half day Saturday in CD
Oak Park Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Preserve Half Day Sat) Yes 1 Fair 4,8,9 S 47,758
Add back half day Saturday in CD
Skyline Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Preserve Half Day Sat) Yes 21 Good 4,8,9 S 79,807
Add back half day Saturday in CD
8 Logan Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Preserve Half Day Sat) Yes 8 Good 4,8,9 S 98,341
Add back half day Saturday in CD
San Ysidro Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Preserve Half Day Sat) Yes 7 Good 4,8,9 S 153,148
Add back half day Saturday in CD
9 City Heights Mon-Sat (Half Sat) Mon-Sat -> Mon-Sat (Preserve Half Day Sat) Yes 3 Fair 4,8,9 S 138,397
Add back half day Saturday in CD
College Rolando Mon-Sat (Half Sat) Mon-Sat - Mon-Sat (Preserve Half Day Sat) Yes 12 Fair 4,8,9 S 153,842
Preserve Half Day Saturday Total $ 760,084

Grand Total $ (69,603)
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