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RIF Overview

Defining “Layoff”

• A layoff is a reduction-in-force which results in the termination, 
demotion, class transfer, change in employment status (i.e., permanent 
to limited) or reduction in standards hours (e.g., full-time to hourly) of 
an employee.
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RIF Process - Overview
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RIF Process-Layoff Order Overview
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RIF Process – Permanent Employees

Vacancies
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accommodate impacted 
employees in a specific 
class.
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RIF Process – Employee Job Rights

Bump Rights
• An employee that has gained permanent status in a classification will have bump 

rights to that classification.
• They will have the right to bump the least senior employee in that classification. 

• Permanent, Limited, and Probationary employees who have previously attained 
permanent status without a break in City service may exercise bump rights. 

Permanent Status:
 Work contract is permanent
 Complete one-year City probation
 Served at least 6 months 

continuously in a class and passed 
probation
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Competition Rights
• An employee that has served in a classification in a Limited capacity or 

did not pass either City or Class probation in that classification.

• They will not have the right to bump another individual in that 
classification. 

• May be granted a courtesy interview in that classification if a vacancy 
is available. 

RIF Process – Employee Job Rights
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• May be moved to another vacancy in their department or to a position 
where the person has seniority because of bump rights.

• May be moved to another department with a vacancy or to a position 
where the person has seniority because of bump rights.

• If placement is not possible, they may be laid off, depending on their 
seniority.

RIF Process – Employee Placement
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Reemployment List – Permanent Employees

 Order on list is based on seniority

 Two years eligibility

 One name certified per vacancy

 Employee is notified of vacancy

 Department is obligated to hire

 Employee is obligated to accept if the position is permanent, full-time

Employee Rights – Impacted Employees
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Probationary and Permanent Employees
 Reinstatement list for 2 years
 Request must be received within 60 

calendar days
 Can be placed on the list for any 

comparable or lower classes for 
which the MQs are met

 Employee is notified of vacant; 
department must interview if 
employee requests an interview

Employee Rights – Impacted Employees

Limited Employees
 Regular reinstatement list for 1 year
 Can request to be placed on the list 

for the same, equal, or lower classes 
within the same occupational group

 Employee is not notified; no 
obligation for department to 
interview

Reinstatement List



Resources
UNDERSTANDING THE REDUCTION-IN-FORCE (RIF) 
PROCESS FY 2027

Personnel Department:
619-236-6400

Recognized Employee Organizations:
MEA 619-264-6632
Local 127 619-640-4939

Personnel Regulations:
Charter Section 129
Civil Service Rule V
Index Code L-5A and L-5
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Questions?
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List of Personnel Contacts

Carissa Rosemore (619) 236-7130
Elizabeth Wright (619) 236-6148
Dylan Cooper (619) 236-7137
Debbie Delgadillo (619) 533-6202
Junior Clemons (619) 236-6964
Justin Wilson (619) 236-7335
Maria Zaragoza (619) 236-7114
Marie Cervantes (619) 236-7764
Mimi Espindola (619) 236-7124
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