
2026 Community 
Review 

Regarding the SDPD 2025 
Annual Surveillance Report

TRUST SD Coalition



What lens does TRUST use to 
analyze community-led 
surveillance oversight? 

ResponsibleTransparent



Note: Flock and Ubicquia “ALPR” 
and “Smart Streetlights” 

technology are not covered in this 
presentation due to a higher 
number of issues noted while 
reviewing those technologies.



Callyo



Callyo’s 
features are 
poorly 
described.

PAB has 
previously 
requested 
changes. 

Callyo was 
used 40,210 
times in 2025.



Data sharing 
with outside 
police, 
unspecified.

Other places 
require 
warrant, why 
not in San 
Diego?

Risk of data 
sharing for 
purposes of 
immigration 
enforcement.



Callyo

“The PAB recommends that 
Council consider a potential 
court order requirement prior to 
use of intrusive technology 
such as Callyo to safeguard 
against misuse.” (2024)



Cellhawk



Cellhawk’s 
uses are also 
poorly 
described.

Cellhawk is 
capable of 
intensive 
tracking.

Violations of 
the Cellhawk 
use policy 
require PAB’s 
attention.



Cellhawk

“Can ingest call detail records, or 
CDRs, which track cellular contact 
between devices on behalf of mobile 
service providers, showing who is 
talking to whom. It can also handle 
cellular location records, created when 
phones connect to various towers as 
their owners move around.”



Drones



Drones used 
6x to monitor 
First 
Amendment 
activity.

Police 
drones are 
poorly 
identified, 
adding fear. 

Drone 
footage may 
be withheld 
improperly.



“All video and photographic 
digital media evidence that was 
collected in response to a Law 
Enforcement Operation was 
impounded as evidence.”



Many drones 
are now 
banned by 
the FCC.

Drones are 
weapons of 
war.

Drone use 
should be more 
carefully 
regulated by 
the City of San 
Diego.



CLEAR and TLOxp



CP Clear and 
TLO are not 
the same 
products

SDPD failed 
audits of 
both 
systems

Major 
functionality 
changes to 
CLEAR in 
2025 



CLEAR and TLOxp
“The violations include 22 of the 40 sampled users not 
providing a reference ID in accordance with Department 
standards, totaling 1,191 searches.”

“The violations include 22 of the 40 sampled users not 
providing a reference ID in accordance with Department 
standards, totaling 2,112 searches.”



Questions we are asking:
Are technologies 
that are failing 
oversight review 
held accountable 
or allowed to 
continue?

Are San Diego’s 
surveillance 
technologies run 
Transparently 
and Responsibly?

What will the PAB 
do to support the 
goal of increasing 
community safety 
when surveillance 
is used?


