REQUEST FOR APPLICATIONS 
CITY OF SAN DIEGO | INCLUSIVE PUBLIC ENGAGEMENT CIVIC WORKSHOP
Issued By: The City of San Diego, in partnership with Cook + Schmid
Funding Opportunity: Community-Based Organization (CBO) 
Submission Deadline: Thursday, June 4, 2026, by 5:00 PM
Electronic Submission Address: engagement@sandiego.gov
1.0 Executive Summary & Purpose
The City of San Diego, in collaboration with its contracted consultant, Cook + Schmid, is formally soliciting applications from qualified community-based organizations (CBOs) to facilitate public outreach and civic education.
The purpose of this initiative is to execute informational workshops designed to educate residents on City operations, communicate the City’s Strategic Plan goals, and clarify mechanisms for public participation in City decision-making processes.
2.0 Scope of Funding and Deliverables
The City intends to select exactly three (3) CBOs to fulfill the obligations of this program.
· Maximum Award Amount: Up to $21,800 per selected organization.
· Performance Period: All workshops shall be completed by August 31, 2026.
· Required Deliverables: Each selected organization will be contractually obligated to execute two (2) inclusive public workshops. 
3.0 Program Objectives & Target Demographics
The primary objective of each workshop is to build public capacity for engagement with the City of San Diego. While workshops must be accessible to the general public, applicants must demonstrate a strategic emphasis on engaging historically underrepresented demographics as identified in the in the City’s Inclusive Public Engagement Guide. Alignment with the criteria and definitions established in the City’s Inclusive Public Engagement Guide is required for evaluation.
4.0 Submission Requirements and Guidelines
Applicants must review the minimum scope of services outlined in Attachment A, as well as all subsequent application prompts, prior to submission.
· Format Requirement: Applications must be submitted strictly in Portable Document Format (.pdf).
· Submission via Email: Transmit completed applications via email to engagement@sandiego.gov with the subject line format: [Organization Name] – Inclusive Public Engagement Application.
Deadline: All submissions must be received no later than Thursday, June 4, 2026 by 5:00 PM. Late submissions will not be considered for evaluation.

CITY OF SAN DIEGO | INCLUSIVE PUBLIC ENGAGEMENT CIVIC WORKSHOP
COMMUNITY-BASED ORGANIZATION (CBO) APPLICATION FOR FUNDING
Instructions: Complete all sections below. Responses must be thorough, compliant with specified word limits, and verified for accuracy. Submit the finalized application in PDF format to engagement@sandiego.gov no later than Thursday, June 4, 2026 5:00 PM.
SECTION 1: APPLICANT ORGANIZATION PROFILE
1.1 Legal Name of Organization:
1.2 Mission Statement:
1.3 Target Demographics Served (e.g., Youth, Older Adults, Immigrant/Refugee Populations):
1.4 Geographic Service Areas (Communities/Neighborhoods):
1.5 Year of Incorporation/Establishment: ______________
1.6 Total Annual Operating Budget (Current Fiscal Year): $______________________
1.7 Liability Insurance Coverage Verification:
· Insurance Carrier/Underwriter: __________________________________________________
· Policy Number: ________________________________________________________________
1.8 Full-Time Equivalent (FTE) Staff Count: ______________
1.9 Dedicated Project Staff Count: ______________
1.10 Institutional Language Capacity (Select all that apply to active staff/volunteers):
· [ ] English
· [ ] Spanish
· [ ] Chinese (Mandarin/Cantonese)
· [ ] Tagalog
· [ ] Arabic
· [ ] Somali
· [ ] Korean
· [ ] Vietnamese
· [ ] Swahili
· [ ] Burmese
· [ ] Other (Specify): ____________________________________
1.11 Digital Communications Channels (Optional):
· Official Website URL: __________________________________________________________
· Primary Social Media Handle/URL: _______________________________________________

SECTION 2: PROJECT ALIGNMENT & PROPOSAL NARRATIVES
2.1 Alignment with City Strategic Plan Goals (Select all applicable areas of experience):
· [ ] Create Homes for All of Us: Every San Diegan has access to secure, affordable housing.
· [ ] Champion Sustainability: San Diego offers livable, sustainable communities for all, now and in the future.
· [ ] Advance Mobility & Infrastructure: San Diegans have transportation infrastructure and options that are efficient, safe, and convenient.
· [ ] Protect & Enrich Every Neighborhood: Communities are connected to safe public spaces that offer opportunities to learn, grow, and thrive.
· [ ] Foster Regional Prosperity: Economic growth and opportunity happen in every community, for every San Diegan.
2.2 Inclusive Engagement Methodologies
Detail the techniques your organization currently utilizes to conduct inclusive public engagement, and specify the methodologies proposed to ensure high-quality public engagement for these workshops. (Maximum: 500 words)
2.3 Educational Methodologies
Identify the instructional and educational methods your organization has successfully deployed in past initiatives, and outline the specific methods proposed to educate attendees during the workshops. (Maximum: 500 words)
2.4 Outreach, Diversity, and Recruitment Strategy
Provide an operational strategy detailing how your organization will attract a diverse audience and mitigate barriers to participation among underrepresented communities. (Maximum: 500 words)
2.5 Organizational Alignment with the Scope of Work
Detail your organization's commitment to advancing inclusive public engagement and civic participation. Establish how this scope of work directly aligns with your institutional mission. (Maximum: 500 words)

SECTION 3: LINE-ITEM PROJECT BUDGET
Instructions: Itemize all projected expenditures directly associated with the execution of the two (2) workshops. The total cumulative budget must not exceed $21,800.00.
	Budget Category
	Description / Justification
	Total Estimated Cost

	Personnel / Payroll
	Staff hours dedicated to planning and execution
	$

	Travel & Mileage
	Transportation directly tied to project delivery
	$

	Engagement Materials
	Collateral, printing, translation, and workshop supplies
	$

	Indirect / Overhead
	Administrative expenses (subject to City caps)
	$

	Other Direct Costs
	Specify: ___________________________
	$

	
	
	

	TOTAL PROJECT BUDGET
	Sum of all categories listed above
	$



SECTION 4: PRIMARY ADMINISTRATIVE CONTACT
4.1 Authorized Contact Name & Title:
4.2 Official Email Address:
4.3 Direct Telephone Number:
SECTION 5: PERSONNEL QUALIFICATIONS (PROJECT MANAGER)
5.1 Designated Project Manager Name & Title:
5.2 Years of Professional Experience (Civic Participation/Inclusive Engagement): _________
5.3 Years of Professional Experience Operating within the San Diego Region: _________
5.4 Relevant Project Portfolio (Past Performance):
Provide summary descriptions for three (3) relevant projects successfully executed under the leadership of the designated Project Manager.
· Project 1 Title & Description:
· Project 2 Title & Description:
· Project 3 Title & Description:

SECTION 6: APPLICANT SIGN-OFF & CERTIFICATION
By signing below, the applicant certifies that all information provided in this document is true, accurate, and compliant with the City of San Diego’s application parameters.
Authorized Representative Signature: __________________________________________________
Date: ________________________

