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Commission on Police Practices 

COMMISSION ON POLICE PRACTICES  
COMMUNITY OUTREACH STANDING COMMITTEE  

MEETING MINUTES 
 

Thursday, November 12, 2025  
6:30pm-7:30pm 

 
Procopio Tower 

17th Floor, Suite 1725 
San Diego, CA 92101 

 
Click https://www.youtube.com/watch?v=-zKSoRQeVd0 to view this meeting on YouTube. 

CPP Committee Members Present: 
Committee Chair Alec Beyer 
Armando Flores (arrived at 6:34pm) 
CPP Chair Ada Rodriguez 
Imani Robinson 

 
Excused: 
Cheryl Canson 
 

Absent: 
None 

CPP Staff Present: 
Yasmeen Obeid, Community Engagement Coordinator 

The City of 

SAN DIEGOJ 

https://www.youtube.com/watch?v=-zKSoRQeVd0


2  

I. CALL TO ORDER/WELCOME: Committee Chair Alec Beyer called the meeting to order 
at 6:30pm. 
 

II. ROLL CALL: Community Engagement Coordinator Yasmeen Obeid conducted the 
roll call for the committee and established quorum. 

III. APPROVAL ON OUTREACH COMMITTEE MEETING MINUTES ON OCTOBER 23, 2025 
Motion: Commissioner Ada Rodriguez moved to approve the Outreach Standing 
Committee meeting minutes on October 23, 2025. Chair Alec Beyer seconded the 
motion. The vote passed 2-0-1. 
Yeas: Beyer, Rodriguez 
Nays: None 
Abstentions: Robinson 

IV. NON-AGENDA PUBLIC COMMENT - None 
 

V. DISCUSSION/ACTION ITEMS 
A. Update website photo to include photo of new Commissioners - The 

committee plans to update the website photo to include the new 
Commissioners. The photo will be taken and added to the website after the 
next meeting. 

B. Roundtable Updates 
1. Roundtable Planning Updates - The roundtable will be organized as an 

"organized listening event," with commissioners on one side and 
community members on the other. The PowerPoint will be streamed 
throughout the event, with a focus on oversight process and 
community-driven questions. PowerPoint includes introductions, and 
a focus on listening to community experiences, identifying priority 
issues, building transparency, documenting concerns, and ensuring 
the commission's work reflects community needs. 

2. Roundtable Flyer Update – Posters and flyers have been printed (30-
40 posters, ~20 flyers), including a QR code and sign-up sheet. 
Commissioners are encouraged to distribute these within their circles, 
and outreach assignments have been made for contacting 
organizations. An outreach email template will be shared. 

3. Roundtable Public Notice -  The roundtable will be posted as a special 
meeting to allow all commissioners to attend, with notice and agenda 
requirements being clarified with General Counsel. 

4. Roundtable Structure and Format -  The event will have a 5-minute 
welcome/training, followed by three main questions for discussion, 
each with a set time, and a closing summary. The total event duration 
is planned for two hours. Three questions will guide the roundtable: (1) 
What police practices or issues cause the most concern/challenge in the 
community? (2) If the commission could focus on one change in 2026, 
what should it be and why? (3) What barriers prevent people from 
reporting concerns or engaging with the commission?  

5. Update on Community Meeting PowerPoint Presentation - Tabled  
C. Upgrades/Modifications - Tabled 
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Action Items:  
• Ada  to follow up with Community Engagement Coordinator Yasmeen Obeid for 
a new contact and continue outreach to the foundation for potential collaboration 
and presentation. 
• Community Engagement Coordinator Yasmeen Obeid to send digital copies of 
flyers to commissioners for distribution; commissioners to post and share within 
their circles. 
• Chair Alec Beyer to confirm with General Council about special meeting 
requirements and finalize agenda format for the roundtable. 
• Community Engagement Coordinator Yasmeen Obeid to update flyer and social 
media posts to clarify RSVP is recommended but not required. 

 
VI. UPCOMING MEETING DATE & TIME – January 8th at 6:30pm.  

 
VII. ADJOURNMENT: The meeting adjourned at 7:28pm. 
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