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A MESSAGE TO OUR PARTNERS

FROM THE PROMISE ZONE STAFF

Dear Promise Zone Network,

For 10 years, from 2016-2026, organizations
throughout the San Diego region have worked together
to advance the Promise Zone’s commitment to improve
quality of life. The federal designation will end on June
6, and the initiative will evolve into the San Diego
Promise Zone Alliance as a community-powered
movement. The City of San Diego will continue to be an
active partner, supporting the shift toward increased
community leadership and helping to ensure the San
Diego Promise Zone (SDPZ) Alliance continues to build
on the momentum of the past decade.

In this last issue of the Promise Zone Newsletter, we
invite you to RSVP for the All-Partner Celebration on
June 4, 2026. The event will be a wonderful way to
recognize each other and introduce the SDPZ Alliance.
We also recognize both Rosa Ana Lozada and Amber
Joy Weber in the Community Spotlight, and draw
attention to the Economic Development Department

and its role in shaping the San Diego Promise Zone's 9

(]
development. p@

~San Diego Promise Zone Team )

PROMISE ZONE

‘THE BLACK FAMILY’
IS BACK: HOW
MOUNTAIN VIEW
REFUSED TO LET THE
CITY FORGET ITS
HISTORY

‘THIS IS CULTURE':

THOUSANDS COME
TOGETHER IN BARRIO
LOGAN TO
CELEBRATE CHICANO
PARK DAY

SAN DIEGO CITY
COUNCIL
FORMALIZES
'FARMWORKERS
DAY' AND NEW
BARRIO LOGAN
STREET NAME
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Please join us for the 2026 r

All-Partner
Celebration

THURSDAY JUNE 4 | 1-4pm

Workshops for Warriors
3030 Main St., San Diego, CA 92113

Celebrate the history, impact and legacy of the
San Diego Promise Zone and the future of the
San Diego Promise Zone Alliance.

More info and RVSP at
bit.ly/sdpzcelebration
by May 22.
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PROMISE ZONE

UPDATES

Farewell, AmeriCorps VISTA, Amairany Macias
Amairany joined the Promise Zone team in May 2025 as a
Communications Associate. She co-developed the monthly
newsletters, regularly updated the Promise Zone website,
participated in community events, co-led the 4th Annual
Youth-Led Career Expo, and worked with co-chairs to facilitate
the Housing Affordability and Jobs & Education Working Group
meetings.

“A major thank you to the Promise Zone team and Promise Zone partners for allowing me
to assist in the development of such an audacious and innovative initative. The Promise
Zone designation was designated by the federal government but it was sustained through
the combined efforts of local groups who showed great care and attention to the
community. It is a testament to how collaboration and vision can provide fruitful
opportunities and results. | will take the skills honed here to my next powerful venture.
Thank you for having me, it was truly a pleasure.”

UPCOMING Healthy Communities
WORKING GROUP Thursday, May 14, 2026 i
M E ETI N G g 10-11:30 a.m. i f X 3 ot

OTHER NEWSLETTERS TO SUBSCRIBE TO:

+ City of San Diego
department newsletters,
e.g., Economic Development
or Planning

« Live Well San Diego News

« Catalyst of San Diego &
Imperial Counties
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https://www.sandiego.gov/connect#undefined
https://public.govdelivery.com/accounts/LIVEWELLSD/subscriber/new?preferences=true#tab1
https://public.govdelivery.com/accounts/LIVEWELLSD/subscriber/new?preferences=true#tab1
https://public.govdelivery.com/accounts/LIVEWELLSD/subscriber/new?preferences=true#tab1
https://public.govdelivery.com/accounts/LIVEWELLSD/subscriber/new?preferences=true#tab1
https://catalystsd.org/
https://catalystsd.org/

May 2026



COMMUNITY 2
SPOTLIGHT

Rosa Ana Lozada & Amber Joy Weber

Rosa Ana Lozada’s involvement in the
Promise Zone came through her role as CEO
of Harmonium, a local non-profit that
“believes strongly in the value of
relationships, the strengths of families, and
the commitment of their staff.” Rosa Ana
revealed that her decision to ally herself
with the Promise Zone came about because
she is “intentional about engaging in work
that reflects our vision, an inclusive and
equitable world where all children, youth
and their families can truly flourish,” and she :
recounts how the San Diego Promise Zone drew her in because it creates this real opportunity:
to strengthen partnerships and move shared goals forward for SDPZ communities. This
shared goal and commitment to the community drove her to take on the role of Steering
Committee chair.

About ten years ago, Rosa Ana had the opportunity to help develop the Promise Zone
application while serving on the Commission on Gang Prevention and Intervention. That
experience deepened her understanding of the gaps in our systems. It reaffirmed her belief
that meaningful change happens when we invest in those strengths and center the voices of
those we serve. She grew up in San Francisco, CA and later attended the University of
California Berkley’s School of Social Welfare. In her free time, Rosa Ana enjoys spending time
with her family, taking long walks and having long, meaningful dinners with friends.

Amber Joy Weber grew up in West Michigan and moved to San Diego in 2011. Her career has
been dedicated to enhancing quality of life and helping youth realize their potential. She has
worked with the City of San Diego since September 2022. After initially leading the City's
internship program, Amber transferred to the Economic Development Department to work
with the San Diego Promise Zone. She says the best part of her job is working with passionate
individuals who care about people-especially the Promise Zone Steering Committee,
community partners and the volunteer AmeriCorps VISTAs who have supported the Promise
Zone since 2017. “Every day | see ‘hard work’ turned into ‘heart work,” as our partners and
team truly care for those they serve,” she said.

Amber holds degrees from the University of Michigan, Johns Hopkins University and Indiana
University's Kelley School of Business. She says the best part of living in San Diego is the swap
meets, where she finds unique decor and all sorts of projects to work on.

Thank you, Rosa Ana and Amber, for allowing us to highlight you in this month’s newsletter!
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FINANCIAL WELLNESS

— CalCoast offers aFinancialWellnessSeriesdesignedto
AL CQAE}T benefitthose servedbylocal nonprofit organizations.
LI LILLEM Program goals include:

« Increase Personal Financial Literacy among non-profit leaders, staff and the

communities they serve.
« Promote Sustainable Practices through budgeting, debt management and savings

strategies.
« Strengthen Organizational Capacity to provide financial information and resources

to their communities.
« Foster Community Collaboration by creating a cohort-based learning environment.

Financial
Wellness
Curriculum

I partmership with the City of San Diego we are

. " : T
launching a &-Month Financial Wellness

#eeba2b SEE A B R N, WY
Curmouium desagned 1o Denelil the people
semved by local nonprofit onganizations

il
REGISTER NOW

Month 5: Building Healthy Savings
Habits

May 18, 2026 at 10:30AM

REGISTER

Visit California Coast Credit Union for more information about programs and events.
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Grant Writing Technical Support Workshop

Tuesday, May 5, 10 a.m. - 12 p.m.

Learn how to research government grants, the benefits of joining
existing networks, how to identify collaborative partnerships, grant
writing templates and more! The workshop will take place at the
Southeastern Live Well Center at 5101 Market St. in San Diego.
Register here.

Sustainable ‘Hood San Diego .='f:,,l y )
Saturday, May 9, 2026, from 9 a.m. - 2:30 p.m. \N\ [/
The Sustainable 'Hood is designed for students and com- =

munity members who want to deepen their understanding of
environmental justice, build leadership skills, and explore real
pathways into climate-related education, careers and
community action. Get more information and register.

€
Access Youth Academy 2026 Tryouts Registration Q 4
Saturday, May 9 or 16, 2026 from 8:30 a.m. - 11 a.m. ’

This program is a 14-day journey into the world of squash, a &
academics, community service, leadership and

professional/personal enrichment. Access challenges its students to
realize their full potential as athletes, learners and leaders. Students
attend an after-school program every other day for tutoring and

squash practice. Visit this formtofearn more:

We post partner events to our City Calendar website. If you would Promise

like us to post your event, please fill out our Submission Form. The Zone
form is also available on our website. Calendar

May 2026
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Working Group

Priority Alignment Housing Affordability @ Safety

O Jobs + Education Healthy Communities 0 Economic Activity

GRANT OPPORTUNITIES

Workforce Development Board

The California Workforce Development Board (CWDB), in
partnership with the California Department of Transportation
(Caltrans), is pleased to announce the availability of $8 million in
grant funding for Round One of the High Road to Construction
Careers 2026 (HRCC 2026) Grant Program, a California Jobs First
Initiative.

Award Amount: Award Amount Not Specified
Deadline: May 6, 2026

Robert Wood Johnson Foundation

Robert Wood Johnson Foundation is searching for proposals from
community-based organizations and community-research
partnerships. They are looking forward to hearing from people
directly affected by policies that undermine and weaken health
equity, and who are ready to take action in response.

Award Amount: Up to $500,000
Deadline: May 14, 2026

Sall

Foundation for Improvement of Justice

The Foundation for Improvement of Justice rewards innovative
and effective programs that have made a positive difference in
U.S. criminal and civil justice systems. Awards are open to all
individuals, programs, and organizations in the United States
working in areas such as legal reform, crime prevention, child
protection, alternative sentencing, and crime victims' rights.
Each award package includes a $15,000 check, a Paul H.
Chapman Medal, and an expenses-paid trip to the awards
banquet in Atlanta, Georgia.

Award Amount: $15,000
Deadline: May 15, 2026

CALIFORHNIA
GRANTS
PORTAL

rWiF isoismesaiomeon

<14~ Foundation for
i1 i{ Improvement
W of Justice


https://www.grants.ca.gov/grants/high-road-to-construction-careers-2026-hrcc-2026-grant-program/
https://www.rwjf.org/en/grants/active-funding-opportunities/2026/from-insight-to-action-health-equity-research-that-meets-this-moment.html
https://www.foundationforimprovementofjustice.org/awards-program.cfm
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The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to Chris at ChSanchez@sandiego.gov

for more information.

National Performance Network

e The National Performance Network's Creation & Development
Fund supports the creation, development, and mobility of new
artistic work that fosters community-centered experiences and

advances racial and cultural justice. Funding is available in two
stages: a Creation Fund providing a minimum of $15,000 in
unrestricted support for works in their earliest stages, and a

Development Fund open to previous Creation Fund recipients
to prepare work for public engagement.

Award Amount: Minimum of $15,000
Deadline: May 16, 2026

Next Generation Warning System Grant Program - CFO

The purpose of the NGWS Grant Program is to enhance public
safety in California by implementing alert and warning
solutions that deliver timely emergency information to the
public and help protect critical infrastructure. This effort
supports a reliable, resilient, and consistent capability for
local, state, territorial, tribal, and federal public safety officials
to effectively communicate public warnings and emergency
information.

CALIFORMIA
GRANTS
FORTAL

Award Amount: Award Amount Not Specified
Deadline: May 22, 2026

Department of Health and Human Services

The National Library of Medicine's Information Resource
Grants support projects that develop and disseminate
accurate, evidence-based health information to populations
experiencing health disparities and their healthcare providers.
Funded projects should use information technology and h/

medlcal I|brar|es'to create new or expandgq resources that = GRANTS.GOV™
improve health literacy and reduce disparities. Eligible R
applicants include nonprofits, government entities, higher
education institutions, Tribal organizations, and faith- and
community-based organizations.

Award Amount: Up to $200,000
Deadline: May 25, 2026

May 2026



https://npnweb.org/programs/cdf/
https://www.grants.gov/search-results-detail/356250
https://www.grants.ca.gov/grants/fy25-26-next-generation-warning-system-grant-program-cfo/

Working Grou
PrioritygA/ignll?D'lent Housing Affordability @ Safety

O Jobs + Education Healthy Communities 0 Economic Activity

Department of Transportation: Safe Streets and
Roads for All

The Safe Streets and Roads for All program provides
competitive grants to support planning, demonstration, and
implementation projects aimed at reducing traffic-related

deaths and serious injuries. Funding is available to a range of ..___.o/
public entities, including local governments, tribal
governments, school districts, and metropolitan planning
organizations. Projects should advance strategies that improve
safety for all road users.

|

GRANTS GOV

Award Amount: $100,000 - $25,000,000
Deadline: May 26, 2026

Department of Health Care Services

The CSSA Cohort 2.0 grant supports youth-serving non-profit
community or tribal organizations, or counties implementing
Substance Use Prevention, Treatment, and Recovery Services

Block Grant (SUBG)-funded prevention programs in California CALIFORMIA
to strengthen and evaluate innovative substance use ﬁ.ﬁiﬂr GRAMTS
prevention programs. Funding and technical assistance will FORTAL

help build evidence of effectiveness and expand youth and
young adult prevention efforts statewide.

Award Amount: Award Amount Not Specified
Deadline: May 29, 2026

All Points North Foundation

@ The All Points North Foundation supports U.S.-based projects that
strengthen public middle school education and teacher training in

underserved urban and rural communities. Funding focuses on two @ All Points North

priorities: programs that prepare and retain effective middle schoo
teachers, and initiatives that support students' academic, social,
and emotional growth.

Award Amount: $60,000 - $100,000
Deadline: June 1, 2026



https://www.allpointsnorthfoundation.org/our-process/education-process/
https://www.grants.ca.gov/grants/california-services-to-science-academy-cssa-cohort-2-0-technical-support-and-assistance-for-promising-and-innovative-prevention-programs/
https://www.grants.gov/search-results-detail/361291
https://www.grants.gov/search-results-detail/361291

®6 A INSIDERTIP! ) () O

The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to promisezone@sandiego.gov for more information.

Henry M. Jackson Foundation

The Henry M. Jackson Foundation supports nonprofits and think tanks
working on values-based leadership, climate change mitigation, and
human rights and international relations. Strategic Initiative Grants
may be used to fund forums, convenings, conferences, and public
programs that bring experts together around policy issues. Larger
general operating grants are also available to organizations closely
aligned with the Foundation's mission.

Award Amount: Over $10,000
Deadline: June 1, 2026

CA State Library

Public libraries provide access to digital resources and the skills to
safely use those resources, which are key components of the
Broadband for All Initiative. The goals of this opportunity are to
help libraries improve access to high-speed broadband and improve
digital literacy in their communities.

Award Amount: Award Amount Not Specified
Deadline: June 3, 2026

Amazon Web Services: Imagine Grant

The Amazon Web Services Imagine Grant supports registered
nonprofits using cloud technology to accelerate their missions
through pilot projects, proofs of concept, or expanded programs.
U.S. organizations may apply for one of three award categories: the
Pathfinder Award for frontier Al projects, the Go Further, Faster
Award for innovative cloud and machine learning initiatives, and the
Momentum to Modernize Award for foundational technology and
infrastructure improvements.

Award Amount: Up to $200,000
Deadline: June 5, 2026

May 2026
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https://hmjackson.org/
https://www.grants.ca.gov/grants/2026-2027-lsta-digital-literacy-and-access/
https://aws.amazon.com/government-education/nonprofits/aws-imagine-grant-program/
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The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to promisezone@sandiego.gov for more information.

Barbara McDowell Social Justice Center

The Barbara McDowell Social Justice Center awards grants to
organizations undertaking systemic social justice litigation across
fifteen issue areas, including housing, healthcare, disability rights,
environmental justice, immigration, voting rights, and Native
American rights. Applications must be for a specific legal case or
appeal, and grant funds may be used for attorney time and litigation
expenses.

Award Amount: Award Amount Not Specified
Deadline: June 15, 2026

Department of Justice

The California Department of Justice (DOJ) Tobacco Grant Program
(TGP) supports local law enforcement efforts to reduce illegal sale
and marketing of tobacco products to youth and to enforce state
tobacco products to youth and to enforce state tobacco control
laws.

Award Amount: Award Amount Not Specified
Deadline: June 19, 2026

National Endowment for the Humanities

The National Endowment for the Humanities offers Media Projects
grants to support the development, production, and distribution of
radio programs, podcasts, and documentary films. The program
aims to engage broad audiences with humanities ideas through
compelling and accessible storytelling. Funding is available at two
levels: Development and Production. Eligible applicants include
nonprofits, educational institutions, and government entities.

Award Amount:Up to $700,000
Deadline: June 25, 2026

May 2026
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https://www.mcdowellsocialjusticecenter.org/overview
https://www.grants.ca.gov/grants/tobacco-grant-program-fy-2026-27/
https://www.grants.gov/search-results-detail/361558
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The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to promisezone@sandiego.gov for more information.

Justin Brooks Fisher Foundation

The Justin Brooks Fisher Foundation supports organizations and
initiatives across the United States working to address the climate
crisis. Funding priorities include conservation, environmental
education, innovative strategies to slow climate change, and wildfire
resiliency. Program support, operating support, and capital support
are all available.

Award Amount: Award Amount Not Specified
Deadline: July 1, 2026

Park Foundation

The Park Foundation supports organizations working on
environmental protection, civic participation, media, democracy,
and animal welfare at the national level. Funding spans a broad
range of issues, including drinking water policy, fossil fuel
resistance, voter rights, election integrity, and investigative
journalism.

Award Amount: Award Amount Not Specified
Deadline :July 8, 2026

Black Voices for Black Justice Fund

The Black Voices for Black Justice Fund provides flexible,
unrestricted grants to Black social entrepreneurs advancing racial
justice across fields, including criminal justice reform, democracy,
education, environmental justice, health equity, housing, and the
arts. The Fund addresses historic underinvestment in Black-led
organizations by elevating influential voices and backing initiatives
that build economic and political power in communities affected by
systemic racism. Grants are awarded through a nomination-based
process.

Award Amount:$20,000 or $50,000
Deadline: Rolling

May 2026

E Justin Brooks Fisher
Foundation

PARK

FOUNDATION

B



https://justinbrooksfisherfoundation.org/
https://www.parkfoundation.org/
https://blackvoices.org/
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The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to promisezone@sandiego.gov for more information.

California STEP Program

The California State Trade Expansion Program (STEP) provides
funding to help small businesses expand into global markets by
increasing the number of California exporters and the volume of
goods and services they trade. Eligible businesses may participate in
up to two trade events per fiscal year and receive up to 75%
reimbursement (up to $10,000) for approved export-related
expenses.

Award Amount: Award Amount Not Specified
Deadline: Rolling

Kitchens for Good Microenterprise (ME) Program

Kitchens for Good’'s ME program accepts early-stage food
entrepreneurs in San Diego, focusing on those who have
experienced barriers to accessing the resources and support
needed to start their small business.

Award Amount:Award Amount Not Specified
Deadline: Rolling

Wish Local Empowerment Program

The Wish Local Empowerment Program provides grants to support
Black-owned brick-and-mortar retail businesses across the United
States. The $2 million fund awards approximately 4,000 grants to
help cover operating expenses such as workforce retention, rent,
inventory, customer outreach, and community engagement. The
program aims to promote equity and strengthen diversity in
entrepreneurship. Eligible businesses must have 20 or fewer
employees and annual revenue under $1 million.

Award Amount: $500 - $2,000
Deadline: Rolling

May 2026
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https://urldefense.com/v3/__https:/links-1.govdelivery.com/CL0/https:*2F*2Fexport.business.ca.gov*2Fstep-events*2F/2/0100019d63a20a14-c1848a7d-aaac-4f83-a8ba-51f10af41add-000000/gEDmZ2zXPprt4kOuzN4vARSbcBXLkqMlXtb6waWKCKQ=451__;JSUlJQ!!OBed2aHXvKmHymw!02A0L1dqprPrE_j4AC7Jm7VXa01BfGEZzOubRfrtI6L_Le-gfMjF7xKTBYaj0cOWQRxg34OXXNmCVDuL7xLkjvTtSjh4klTJ$
https://www.wish.com/local/empowerment?hide_login_modal=true
https://urldefense.com/v3/__https:/links-1.govdelivery.com/CL0/https:*2F*2Fkitchensforgood.org*2Fmicro-enterprise-application*2F/2/0100019d63a20a14-c1848a7d-aaac-4f83-a8ba-51f10af41add-000000/pdJU9MSVqImkREPiyF6HwtwRd34_NxoBT8BfhV-9TA4=451__;JSUlJQ!!OBed2aHXvKmHymw!02A0L1dqprPrE_j4AC7Jm7VXa01BfGEZzOubRfrtI6L_Le-gfMjF7xKTBYaj0cOWQRxg34OXXNmCVDuL7xLkjvTtSl8-l1qA$
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The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to promisezone@sandiego.gov for more information.

Department of Housing and Community Development

The state HOME program provides funding for housing
rehabilitation, new construction, and acquisition and rehabilitation
for multifamily projects; new construction and down payment
assistance for single-family projects; first-time homebuyer down
payment assistance, owner-occupied rehabilitation and tenant-
based rental assistance programs; and predevelopment loans to
CHDOs. All activities must benefit low-income renters, homebuyers
or homeowners.

Award Amount: Award Amount Not Specified
Deadline: Rolling

CALIFORMIA

@_&L GRANTS

PORTAL

South County EDC: Recovery Loan Program

The South County Economic Development Council offers
$10,000-dollar recovery loans to support South County businesses
investing in operational improvements, new equipment, or staff as
they continue recovering from the COVID-19 pandemic. Loans
feature a 48-month term, with no interest charged if repaid within
the first 12 months; remaining balances after one year are financed
over 36 months at a 5 percent interest rate.

Award Amount: Award Amount Not Specified
Deadline: Rolling

Catalyst of San Diego and Imperial Counties

The Sustained Support Fund, provided by Catalyst of San Diego and
Imperial Counties, offers short-term, zero-interest, recoverable
grants of up to $100,000 to nonprofits, fiscally sponsored
organizations, and tribal governments in San Diego and Imperial
Counties. Funding supports cash flow needs while organizations
await committed revenue expected within 90 days, with priority for
those affected by federal funding or policy changes since January
2025.

Award Amount:Award Amount Not Specified
Deadline: Rolling

- .
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https://southcountyedc.com/scedc-loan-programs/
https://catalystsd.org/catalyst-collaborative/sustained-support-fund/
https://www.grants.ca.gov/grants/home-investment-partnerships-program-home-2024-program-activities-reopened-nofa/
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The Promise Zone can support Partner grant
applications by providing a Letter of Support!
Reach out to promisezone@sandiego.gov for more information.

Community Enhancement Grant

@The County of San Diego provides funding through the Community
Enhancement Program to support nonprofit organizations and public
agencies that stimulate tourism, promote the local economy, create
jobs, and enhance quality of life.

Award Amount: Award Amount Not Specified
Deadline: Rolling

@ Spaces as Places Outdoor Business Grant

offering grants of up to $20,000 to help eligible businesses expand
operations outdoors through the Spaces as Places program. Funding
supports the creation of outdoor dining and community gathering
spaces in the public right-of-way, with priority given to businesses
located in underserved communities.

The City of San Diego’s Economic Development Department is ‘

Award Amount: Award Amount Not Specified
Deadline: Rolling

CAPACITY BUILDING RESOURCES

+ Digital Assessment Tool: Discover your nonprofit's path to digital
transformation — for free with TechSoup’s Digital Assessment Tool (DAT) to
identify your needs and find the best resources to meet them.

+ National Center for Cultural Competence: The mission of the NCCC is to
increase the capacity of health care and mental health care programs to design,
implement, and evaluate culturally and linguistically competent service delivery
systems to address growing diversity, persistent disparities, and to promote
health and mental health equity.

+ How to Build a Truly Inclusive Nonprofit Volunteer Program: Writers Faiza
Venzant and Mark Hager dive into the challenges and best practices for =
developing a diverse volunteer program.

May 2026



https://assessment.techsoup.org/
https://nccc.georgetown.edu/
https://nccc.georgetown.edu/
https://nonprofitquarterly.org/how-to-build-a-truly-inclusive-nonprofit-volunteer-program/
https://nonprofitquarterly.org/how-to-build-a-truly-inclusive-nonprofit-volunteer-program/
https://nonprofitquarterly.org/author/faiza-venzant/
https://nonprofitquarterly.org/author/faiza-venzant/
https://nonprofitquarterly.org/author/mhager/
https://www.sandiegocounty.gov/content/sdc/cao/edga/grants/community-enhancement.html
https://urldefense.com/v3/__https:/links-1.govdelivery.com/CL0/https:*2F*2Fwww.sandiego.gov*2Feconomic-development*2Fbusiness*2Ftobogrant/2/0100019d63a20a14-c1848a7d-aaac-4f83-a8ba-51f10af41add-000000/V074aLGPNGa-5dKaBIG43jhSA4vDjka1UoYRvr5aSjk=451__;JSUlJSU!!OBed2aHXvKmHymw!02A0L1dqprPrE_j4AC7Jm7VXa01BfGEZzOubRfrtI6L_Le-gfMjF7xKTBYaj0cOWQRxg34OXXNmCVDuL7xLkjvTtSjsuoSkY$

Economic Development Department staff at EDD Day in 2025.

Economic

City Spotlight: 5D Development
Economic Development

For the past decade, the Economic Development Department has played a central
leadership role in providing resources and supporting community-driven
initiatives throughout the Promise Zone. As our grand finale, we're shining a
light on the depth and breadth of this dynamic department and its 135
champions of progress working every day to support San Diego communities.

The Economic Development Department (EDD) leads the City's efforts in Community and
Business Engagement, Airport Operations, Real Estate, Cultural Affairs, and Strategic
Partnerships.

The Business Operations & Support Services (BOSS) division is the engine that keeps EDD
running. Its core functions of financial administration, internal operations, and fiscal
gymnastics bring EDD’s vision to life. From budgeting and grants management to purchase
requisitions, information technology projects, records management, and payroll, BOSS
supports the entire department to promote economic vibrancy and opportunity in every San
Diego neighborhood. These colleagues don't just work with spreadsheets! BOSS is deeply
proud to support the Promise Zone's community-driven efforts, including:

= In 2025, distributing 11 microgrants totaling $109,000 for the Promise Zone Community
Partner Growth Fund, ensuring vital financial resources reached the organizations doing
critical work in our neighborhoods.

= Volunteering at the Promise Zone Youth-Led Career Expo, supporting check-ins and
speaking on the Young Professionals Panel to help local students navigate their future
career paths.

Did you know the City of San Diego operates two general aviation airports? The Airports
division operates Montgomery-Gibbs Executive Airport (MYF) and Brown Field Airport (SDM).
These airports generate substantial economic and employment benefits for residents
throughout San Diego, including those within the Promise Zone. Both airports contribute to
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Student pilots pose for a graduation photo - EDD staff join Cal Coast staff at the Logan Heights' branch opening

employment, tourism, entrepreneurship, and education, while also serving a critical public
safety role as bases for San Diego Fire-Rescue Department helicopter operations.

In partnership with public and private organizations, the airports play a key role in workforce
development by supporting training for pilots, aircraft mechanics, air traffic controllers, and
other aviation professionals. For example, San Diego Miramar College, located at MYF, offers
an Aviation Maintenance Technology program that prepares students for well-paying careers
in aircraft maintenance. At SDM, Experimental Aircraft Association Chapter 14 hosts the
Young Eagles Program, providing free introductory flights and scholarships to youth ages 8 to
17 to inspire future careers in aviation. Additionally, multiple flight schools at both airports
offer training opportunities for residents pursuing pilot certification. For more information
about our airports and the services they offer, please visit www.sandiego.gov/airports.

Part of the Real Estate division, the Strategic Partnerships team explores innovative revenue-
generating marketing partnerships with corporations. A standout example is the City's
partnership with California Coast Credit Union. Cal Coast is the spice in the Promise Zone
stew! Their generous support has elevated the Youth-Led Career Expo, sponsored microgrants
for Promise Zone partners, and delivered robust financial literacy programming. And, in
August 2025, Cal Coast opened a new branch in Logan Heights (in the Promise Zone)! Click
here to learn more about Strategic Partnerships.

While we're on the subject of opening new businesses, the Business Expansion, Attraction,
and Retention (BEAR) team provides technical assistance to San Diego's businesses and
nonprofits. Services include permit and grant application support, policy advocacy, and
utilities coordination. BEAR also administers a suite of ongoing grant and incentive programs,
including the Capacity Building Grant, which encourages inclusive economic growth by
expanding opportunities for businesses to attract customers, grow their businesses and build
entrepreneurial skills. In recent years, $1,189,995.00 in Capacity Building Grant funding has
been awarded to projects within the Promise Zone!

This team is also the backbone to our business improvement and maintenance assessment
districts. Assessments are collected through the city and then disbursed to managing
nonprofit organizations that ensure those dollars add value back to the business corridors
and neighborhoods where those assessments were collected.
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SDPZ team members on a Business Walk - Tribal Shields for Common Ground - EDD receives SBDC Award

Y

The Cultural Affairs team boosts San Diego’s creative economy by investing in artists, cultural
organizations and creative workforce development. The recently approved Creative City plan
aims to keep artists and creatives rooted in San Diego. Cultural Affairs also stewards the City’s
large civic art collection shown on City properties. If you've ever been to the parking garage of
the San Diego Police Department Central Division in the Promise Zone, you've seen one of
over 800 works in the collection, called Tribal Shields for Common Ground.

Who is responsible for overseeing all of those City properties where the civic art collection
lives? The EDD Real Estate Division, which has specialized teams in Lease Administration,
Municipal Asset Services, Acquisitions and Dispositions (including Successor Agency), manages
the City's real estate portfolio. This portfolio includes all the facilities necessary to provide
government functions - parks, police stations, fire stations, libraries, maintenance yards and
administrative space. If you've seen a concert at the sports arena, cheered for the Padres at
the baseball stadium, checked out a library book, brought your kiddo to a basketball banquet
at a rec center, or paid a water bill in person, the Real Estate team has touched you in some
way. City properties support over 800 leases and agreements, generating revenue and
providing community-based services. When a property is no longer needed, it may be
declared surplus property and made available for affordable housing development.

This brings us back to the Community Development (CD) unit. This team administers federal
entitlement grants for the U.S. Department of Housing and Urban Development. With these
federal grants, CD partners with nonprofits, public agencies and housing developers to
expand affordable housing, improve infrastructure, support economic growth and deliver
essential services for low- and moderate-income residents. To explore the community impact
of these funds, see the most recent five-year Investment Summary Story Map. Since 2016,
Since 2016, over $44.6 million in Community Development Block Grants has been awarded to
22 nonprofit organizations and six City projects in the Promise Zone!

Just as the power of collaboration has been evidenced in the Promise Zone, this collective
impact can be seen in EDD. The Bridge to Home program is a clear example of the
intersection of our efforts - a property can be declared surplus land, made available for a
developer to acquire for affordable housing, and supported with a Bridge to Home loan for
acquisition and construction of new affordable apartments. Since 2021, Bridge to Home has
helped complete 561 new affordable homes, and 1,978 more are currently under construction
or in the process of finalizing their financing.
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City of San Diego Crosswalk and Stop Sign Policy

Survey
Provide feedback about the City's process for approving crosswalks
and stop signs.

Council Policy 200-07: Marked Crosswalk Criteria at Uncontrolled
Locations was first adopted in 1962 and was most recently updated in

2015.

Council Policy 200-08: Criteria for the Installation of Stop Signs was
also first adopted in 1962, and was most recently amended in 1997.

LELGRUER A

Community Input on City Budget

Asthe City of San Diego develops the annual budget for the next fiscal
year, Mayor Todd Gloria is asking San Diegans to provide feedback
that will help determine which programs and services are prioritized
and which are reduced.

Residents who live within San Diego city limits are invited to take the
five-minute survey at sandiego.gov/BudgetSurvey until the
beginning of May 2026.
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Open Consolidated Plan Advisory Board
Positions

The Consolidated Plan Advisory Board (CPAB) serves in an
advisory capacity to the Mayor/City Manager and City Council on
policy issues related to the allocation of federal U.S. Department of
Housing and Urban Development (HUD) grants.

There is one vacancy in the Promise Zone:
Council District 9 (Councilmember Sean Elo-Rivera)

If you are interested in serving on the Consolidated Plan Advisory

Board, an application may be submitted online and is available
here: onboard.sandiego.gov.

For more information about the role of a CPAB member, email
Nadine Hassoun at NHassoun@sandiego.gov.

Use the Get It Done App

It's simple and easy to connect with the City:

« Report non-emergency problems.
« Schedule appointments.
« Obtain information.

sandiego:gov/get-it=done
or download your mobile app today!
“Get it Done San Diego!”
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OVERVIEW

In !I”'! !!e !an !lego !romlse !one became one of 22

federally designated Promise Zones in the United States
and one of only four in California. The San Diego Promise
Zone covers a 6.4-square-mile targeted area with more
than 80,000 residents that spans East Village and Barrio
Logan east to Encanto. It is home to the City’'s most
culturally rich and ethnically diverse neighborhoods but
also some of the most under-resourced communities.

Through the Promise Zone initiative, community-based
organizations (CBOs), direct service providers, residents
and business owners work with government agencies to
enhance collective impact, streamline resources and
deliver comprehensive support.

# Increase access to healthy foods.
# Improve access to healthcare.
# Support opportunities for active

affordable housing.
# Support renters, first-

people without housing.
teenagers.

= Dialogue with residents.
# Create environments conducive
to learning and working.

PRIORITY OF

career exploration, applied
learning and youth leadership.
time homebuyers and # Create meaningful summer
employment experiences for

= transportation and active living. # Improve infrastructure.
= o
U
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o « Create and preserve #« Cultivate opportunities for

Between 2016 and 2023, the
unemployment rate decreased
from 14% to 10%, and the poverty
rate fell from 35% to 20% (ACS,
2016-22). We recognize there are
many factors that contribute to
these numbers. We do know that

in the eight years since the
designation, targeted efforts from
the City and CBOs have supported
improvement in these areas;
however, we recognize there is

still plenty of work to do to

continue advocating for our
Promise Zone residents.

= Increase and improve
access to capital.

=

IMPROVE
EDUCATIONAL
OPPORTUNITIES

INCREASE
ECONOMIC
ACTIVITY

# Increase the number of students
meeting school readiness and
grade-level expectations.

# Increase educational and career
supports for opportunity youth.
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Stay Connected to the 5@ PromiseZone

Promise Zone Staff

Amber Joy Weber, Promise Zone Program Manager / A|Weber@sandiego.gov

Chrishael Rose Sanchez, Grants & Research Associate VISTA / ChSanchez@sandiego.gov

Roosevelt Williams Ill, Community Development Specialist / RooseveltW@sandiego.gov

Looking Ahead

While the Promise Zone designation is ending, the City of San Diego’s Economic
Development Department programs and services will remain accessible to all
members of the community. The City of San Diego will remain an active partner
supporting the community-powered San Diego Promise Zone Alliance.

“Thank you, San Diego Promise Zone and partners,
for a decade of opportunities to advance our mission!”
- the Economic Development Department
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	~San Diego Promise Zone Team


	All-Partner Celebration
	THURSDAY


	JUNE 4
	1-4 PM

	PROMISE ZONE UPDATES
	Farewell, AmeriCorps VISTA, Amairany Macias
	UPCOMING WORKING GROUP MEETING:
	Healthy Communities Thursday, May 14, 2026 10-11:30 a.m.

	OTHER NEWSLETTERS TO SUBSCRIBE TO:
	City of San Diego department newsletters, e.g., Economic Development or Planning Live Well San Diego News Catalyst of San Diego & Imperial Counties

	2026

	COMMUNITY
	PERCEPTION SURVEY
	750+ in-person surveys over seven weeksat 19 sites  64 SDSU students and three VISTAS surveyed residents Results will be available in June

	COMMUNITY SPOTLIGHT
	Rosa Ana Lozada & Amber Joy Weber

	FINANCIAL WELLNESS
	CalCoast offers aFinancialWellnessSeriesdesignedto
	benefitthose servedbylocal nonprofit organizations. Program goals include:
	Increase Personal Financial Literacy among non-profit leaders, staff and the communities they serve. Promote Sustainable Practices through budgeting, debt management and savings strategies. Strengthen Organizational Capacity to provide financial information and resources to their communities. Foster Community Collaboration by creating a cohort-based learning environment.
	RESOURCES
	The San Diego Housing Commission (SDHC) offers free trainings and webinars. Click here for May webinars.
	Visit California Coast Credit Union for more information about programs and events.



	PARTNER ANNOUNCEMENTS
	May 5
	Grant Writing Technical Support Workshop Tuesday, May 5, 10 a.m. - 12 p.m. Learn how to research government grants, the benefits of joining existing networks, how to identify collaborative partnerships, grant writing templates and more! The workshop will take place at the Southeastern Live Well Center at 5101 Market St. in San Diego. Register here.

	May 9
	Sustainable ‘Hood San Diego Saturday, May 9, 2026, from 9 a.m. - 2:30 p.m. The Sustainable ’Hood is designed for students and com- munity members who want to deepen their understanding of environmental justice, build leadership skills, and explore real pathways into climate-related education, careers and community action. Get more information and register.

	May  9 or 16
	Access Youth Academy 2026 Tryouts Registration Saturday, May 9 or 16, 2026 from 8:30 a.m. - 11 a.m.
	This program is a 14-day journey into the world of squash, academics, community service, leadership and professional/personal enrichment. Access challenges its students to realize their full potential as athletes, learners and leaders. Students attend an after-school program every other day for tutoring and squash practice. Visit this form to learn more.
	We post partner events to our City Calendar website. If you would
	like us to post your event, please fill out our Submission Form. The
	form is also available on our website.

	Promise Zone Calendar


	Partner Announcements
	Partner Announcements
	Partner Announcements
	Partner Announcements
	Partner Announcements
	Partner Announcements
	Partner Announcements
	May 2026

	Partner Announcements
	Partner Announcements
	Partner Announcements
	Partner Announcements
	Working Group  Priority Alignment
	Jobs + Education
	Housing Affordability Healthy Communities
	Safety Economic Activity

	GRANT OPPORTUNITIES
	INSIDER TIP!
	The Promise Zone can support Partner grant applications by providing a Letter of Support! Reach out to Chris at ChSanchez@sandiego.gov for more information.
	National Performance Network
	Next Generation Warning System Grant Program – CFO
	Department of Health and Human Services
	Working Group  Priority Alignment

	Jobs + Education
	Housing Affordability Healthy Communities
	Department of Transportation: Safe Streets and Roads for All
	Safety Economic Activity
	Department of Health Care Services
	All Points North Foundation
	INSIDER TIP!
	The Promise Zone can support Partner grant  applications by providing a Letter of Support! Reach out to promisezone@sandiego.gov for more information.
	Henry M. Jackson Foundation
	CA State Library
	Amazon Web Services: Imagine Grant

	INSIDER TIP!
	The Promise Zone can support Partner grant  applications by providing a Letter of Support! Reach out to promisezone@sandiego.gov for more information.
	Barbara McDowell Social Justice Center
	Department of Justice
	National Endowment for the Humanities

	INSIDER TIP!
	The Promise Zone can support Partner grant  applications by providing a Letter of Support! Reach out to promisezone@sandiego.gov for more information.
	Justin Brooks Fisher Foundation
	Park Foundation
	Black Voices for Black Justice Fund

	INSIDER TIP!
	The Promise Zone can support Partner grant  applications by providing a Letter of Support! Reach out to promisezone@sandiego.gov for more information.
	California STEP Program
	Kitchens for Good Microenterprise (ME) Program
	Wish Local Empowerment Program

	INSIDER TIP!
	The Promise Zone can support Partner grant  applications by providing a Letter of Support! Reach out to promisezone@sandiego.gov for more information.
	Department of Housing and Community Development
	South County EDC: Recovery Loan Program
	Catalyst of San Diego and Imperial Counties
	INSIDER TIP!
	The Promise Zone can support Partner grant  applications by providing a Letter of Support! Reach out to promisezone@sandiego.gov for more information.
	Community Enhancement Grant
	Spaces as Places Outdoor Business Grant


	CAPACITY BUILDING RESOURCES
	For the past decade, the Economic Development Department has played a central
	leadership role in providing resources and supporting community-driven
	initiatives throughout the Promise Zone. As our grand finale, we’re shining a
	light on the depth and breadth of this dynamic department and its 135
	champions of progress working every day to support San Diego communities.
	The Economic Development Department (EDD) leads the City’s efforts in Community and Business Engagement, Airport Operations, Real Estate, Cultural Affairs, and Strategic Partnerships.
	The Business Operations & Support Services (BOSS) division is the engine that keeps EDD running. Its core functions of financial administration, internal operations, and fiscal gymnastics bring EDD’s vision to life. From budgeting and grants management to purchase requisitions, information technology projects, records management, and payroll, BOSS supports the entire department to promote economic vibrancy and opportunity in every San Diego neighborhood. These colleagues don’t just work with spreadsheets! BOSS is deeply proud to support the Promise Zone’s community-driven efforts, including:
	In 2025, distributing 11 microgrants totaling $109,000 for the Promise Zone Community Partner Growth Fund, ensuring vital financial resources reached the organizations doing critical work in our neighborhoods. Volunteering at the Promise Zone Youth-Led Career Expo, supporting check-ins and speaking on the Young Professionals Panel to help local students navigate their future career paths.
	Did you know the City of San Diego operates two general aviation airports? The Airports division operates Montgomery-Gibbs Executive Airport (MYF) and Brown Field Airport (SDM). These airports generate substantial economic and employment benefits for residents throughout San Diego, including those within the Promise Zone. Both airports contribute to

	employment, tourism, entrepreneurship, and education, while also serving a critical public safety role as bases for San Diego Fire-Rescue Department helicopter operations.
	In partnership with public and private organizations, the airports play a key role in workforce development by supporting training for pilots, aircraft mechanics, air traffic controllers, and other aviation professionals. For example, San Diego Miramar College, located at MYF, offers an Aviation Maintenance Technology program that prepares students for well-paying careers in aircraft maintenance. At SDM, Experimental Aircraft Association Chapter 14 hosts the Young Eagles Program, providing free introductory flights and scholarships to youth ages 8 to 17 to inspire future careers in aviation. Additionally, multiple flight schools at both airports offer training opportunities for residents pursuing pilot certification. For more information about our airports and the services they offer, please visit www.sandiego.gov/airports.
	Part of the Real Estate division, the Strategic Partnerships team explores innovative revenue-generating marketing partnerships with corporations. A standout example is the City’s partnership with California Coast Credit Union. Cal Coast is the spice in the Promise Zone stew! Their generous support has elevated the Youth-Led Career Expo, sponsored microgrants for Promise Zone partners, and delivered robust financial literacy programming. And, in August 2025, Cal Coast opened a new branch in Logan Heights (in the Promise Zone)! Click here to learn more about Strategic Partnerships.
	While we’re on the subject of opening new businesses, the Business Expansion, Attraction, and Retention (BEAR) team provides technical assistance to San Diego’s businesses and nonprofits. Services include permit and grant application support, policy advocacy, and utilities coordination. BEAR also administers a suite of ongoing grant and incentive programs, including the Capacity Building Grant, which encourages inclusive economic growth by expanding opportunities for businesses to attract customers, grow their businesses and build entrepreneurial skills. In recent years, $1,189,995.00 in Capacity Building Grant funding has been awarded to projects within the Promise Zone!
	This team is also the backbone to our business improvement and maintenance assessment districts. Assessments are collected through the city and then disbursed to managing nonprofit organizations that ensure those dollars add value back to the business corridors and neighborhoods where those assessments were collected.
	The Cultural Affairs team boosts San Diego’s creative economy by investing in artists, cultural organizations and creative workforce development. The recently approved Creative City plan aims to keep artists and creatives rooted in San Diego. Cultural Affairs also stewards the City’s large civic art collection shown on City properties. If you’ve ever been to the parking garage of the San Diego Police Department Central Division in the Promise Zone, you’ve seen one of over 800 works in the collection, called Tribal Shields for Common Ground.
	Who is responsible for overseeing all of those City properties where the civic art collection lives? The EDD Real Estate Division, which has specialized teams in Lease Administration, Municipal Asset Services, Acquisitions and Dispositions (including Successor Agency), manages the City’s real estate portfolio. This portfolio includes all the facilities necessary to provide government functions – parks, police stations, fire stations, libraries, maintenance yards and administrative space. If you’ve seen a concert at the sports arena, cheered for the Padres at the baseball stadium, checked out a library book, brought your kiddo to a basketball banquet at a rec center, or paid a water bill in person, the Real Estate team has touched you in some way. City properties support over 800 leases and agreements, generating revenue and providing community-based services. When a property is no longer needed, it may be declared surplus property and made available for affordable housing development.
	This brings us back to the Community Development (CD) unit. This team administers federal entitlement grants for the U.S. Department of Housing and Urban Development. With these federal grants, CD partners with nonprofits, public agencies and housing developers to expand affordable housing, improve infrastructure, support economic growth and deliver essential services for low- and moderate-income residents. To explore the community impact of these funds, see the most recent five-year Investment Summary Story Map. Since 2016, Since 2016, over $44.6 million in Community Development Block Grants has been awarded to 22 nonprofit organizations and six City projects in the Promise Zone!
	Just as the power of collaboration has been evidenced in the Promise Zone, this collective impact can be seen in EDD. The Bridge to Home program is a clear example of the intersection of our efforts – a property can be declared surplus land, made available for a developer to acquire for affordable housing, and supported with a Bridge to Home loan for acquisition and construction of new affordable apartments. Since 2021, Bridge to Home has helped complete 561 new affordable homes, and 1,978 more are currently under construction or in the process of finalizing their financing.
	Civic Engagement in the Promise Zone
	Take the survey.
	Community Input on City Budget

	Civic Engagement in the Promise Zone
	Open Consolidated Plan Advisory Board Positions
	Use the Get It Done App

	SAN DIEGO PROMISE ZONE
	OVERVIEW
	ABOUT THE PROMISE ZONE In 2016, the San Diego Promise Zone became one of 22 federally designated Promise Zones in the United States and one of only four in California. The San Diego Promise Zone covers a 6.4-square-mile targeted area with more than 80,000 residents that spans East Village and Barrio Logan east to Encanto. It is home to the City’s most culturally rich and ethnically diverse neighborhoods but also some of the most under-resourced communities.
	Through the Promise Zone initiative, community-based organizations (CBOs), direct service providers, residents and business owners work with government agencies to enhance collective impact, streamline resources and deliver comprehensive support.
	Between 2016 and 2023, the unemployment rate decreased from 14% to 10%, and the poverty rate fell from 35% to 20% (ACS, 2016-22). We recognize there are many factors that contribute to these numbers. We do know that in the eight years since the designation, targeted efforts from the City and CBOs have supported improvement in these areas; however, we recognize there is still plenty of work to do to continue advocating for our Promise Zone residents.


	WORKING GROUP GOALS
	Increase access to healthy foods. Improve access to healthcare. Support opportunities for active transportation and active living.
	Dialogue with residents. Create environments conducive to learning and working. Improve infrastructure.
	Increase and improve access to capital.
	Create and preserve affordable housing. Support renters, first- time homebuyers and people without housing.
	Cultivate opportunities for career exploration, applied learning and youth leadership. Create meaningful summer employment experiences for teenagers.
	Increase the number of students meeting school readiness and grade-level expectations. Increase educational and career supports for opportunity youth.

	Stay Connected to the

	Promise Zone Staff
	Amber Joy Weber, Promise Zone Program Manager / AJWeber@sandiego.gov Chrishael Rose Sanchez, Grants & Research Associate VISTA / ChSanchez@sandiego.gov Roosevelt Williams III, Community Development Specialist / RooseveltW@sandiego.gov

	Looking Ahead
	While the Promise Zone designation is ending, the City of San Diego’s Economic Development Department programs and services will remain accessible to all members of the community. The City of San Diego will remain an active partner supporting the community-powered San Diego Promise Zone Alliance.
	“Thank you, San Diego Promise Zone and partners,  for a decade of opportunities to advance our mission!”  - the Economic Development Department


