
Questions Project Idea 1 Project Idea 2 Project Idea 3

1. Please share specific 
infrastructure project ideas/ 
suggestions for your community?

Fire safety access road in southern 
part of Birdland neighborhood

Taft crosswalk signal (HAWK 
beacon)

Re-stripe northbound Mission 
Village Drive merge lane south 
of Ronda into a Right Turn Only 
lane. (Bike lane can remain as is 
North of Ronda)

2. Where is your suggested project 
located?

Southern part of Birdland (southern 
dead ends of Winchat St. or Goshawk 
St. connecting to parking areas below)

West end of Taft Middle 
School near joint use park 
entrance

Mission Village Drive and Ronda 
Avenue

3. How will this project positively 
impact the community?

In the event of wildfire or natural 
disaster, this will allow fire department 
to access the neighborhood or 
residents to flee as needed: Currently 
only one way in/out of the area 
(Cardinal Dr to the north).

Reduce risk to middle-
school students J-walking 
across Gramercy Drive.

Reduce accidents at a historcally 
problematic intersection.

4. Please select the category most 
related to your project idea. 

Public Safety Public Safety Public Safety
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Project Idea 4 Project Idea 5 Project Idea 6 Project Idea 7
Serra Mesa Recreation 
Building Modernization 
(Major Project)

Serra Mesa Community Pool 
(Major Project)

Fletcher Joint Use Park 
Improvements

Continue / complete paving 
of Cardinal Drive

9020 Village Glen Dr 9020 Village Glen Dr or location 
TBD

7666 Bobolink Way Cardinal Drive

Building becoming 
substandard. Modernization 
allow for better 
programming, rejuvenated 
interest, & better health & 
well-being. 

Reducing travel to pools 
outside Serra Mesa decreases 
greenhouse gas. Contributes to 
physical & mental well-being & 
safety (people learning to 
swim).

Only park for Birdland area. 
Well-used. Over >20 yrs old. 
Improvements lead to 
physical & mental well-being 
& safer environment.

Impact safety of 
pedestrians, bicyclists, and 
motorists.

Parks and Play Areas Parks and Play Areas Parks and Play Areas Public Safety
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