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MEMORANDUM 

TO: Charles Modica, Independent Budget Analyst 

FROM: Council President Joe LaCa a 1J-.Mf-.-
SUBJECT: Updated Fiscal Year (FY) 2027 udget Priorities - REVISED 

The City of San Diego faces an ongoing structural budget deficit driven by increasing 
costs of providing the same level of services that have not been matched by increasing 
levels of revenue. These are nationwide challenges. Last year, members of the Council 
and the Mayor made difficult decisions to reduce services and raise unpopular revenue 
to balance the budget. The message for FY2027 was clear - no new revenue on the backs 
of City residents. This budget is responsive to that objective, but therefore relies on cuts 
to City services, many of which compound the very difficult service impacts we are 
experiencing from the FY2026 adopted budget. 

Over the week of May 4-8th, City Council convened as the Budget Review Committee to 
hear departmental presentations and public comments, and ask questions. Public and 
Council feedback was clear, and changes were made. A number of my key District and 
citywide priorities I fought for were reflected in the May Revise and are now part of the 
budget. 

For District 1, the May Revise contains: 
■ Restoration of the La Jolla Recreation Center at 40 hours of service which was

initially proposed to be fully closed;
■ Restoration of full Monday hours at the Carmel Valley library;
■ Restoration of shoreline restrooms;
■ Speed Management Plan implementation funding;
■ Restoration of a zoning investigator for streetary enforcement;
■ Wildfire prevention via additional brush management support.








