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Commission on Police Practices 

 
COMMISSION ON POLICE PRACTICES 

Wednesday, July 1, 2026 
5:00pm-8:00pm 

 
REGULAR BUSINESS MEETING AGENDA 

Southeastern Live Well Center 
5101 Market St. 

San Diego, CA 92114  
 

The link to join the meeting by computer, tablet, or smartphone at 5:00pm is:  
Microsoft Meeting Link 

Meeting ID: 212 426 023 819 214 
Passcode: Vq7G3HL9 

 *Downloading the latest version of Microsoft Teams is required. 
 

PURPOSE OF THE COMMISSION ON POLICE PRACTICES 
The purpose of the Commission on Police Practices (CPP or Commission) is to 
provide independent community oversight of SDPD, directed at increasing 
community trust in SDPD & increasing safety for community and officers. The 
purpose of the Commission is also to perform independent investigations of 
officer-involved shootings, in-custody deaths and other significant incidents, and 
an unbiased evaluation of all complaints against members of SDPD and its 
personnel in a process that will be transparent and accountable to the community. 
Lastly, the Commission also evaluates the review of all SDPD policies, practices, 
trainings, and protocols and represents the community in making 
recommendations for changes. 
 
The Commission on Police Practices (Commission) meetings will be conducted 
pursuant to the provisions of California Government Code Section 54953 (a), as 
amended by Assembly Bill 2249. 

The Commission business meetings will be in person, and the meeting will be open 
for in-person testimony. Additionally, we are continuing to provide alternatives to 
in-person attendance for participating in our meetings. In lieu of in-person 
attendance, members of the public may also participate via telephone/Teams. 

 
I. CALL TO ORDER/PUBLIC COMMENT INSTRUCTIONS (Chair Bonnie Benitez) 

 
II. ROLL CALL (Executive Assistant Alina Conde)  

 
III. APPROVAL OF MINUTES 

1. Regular Business Meeting – June 3, 2026 
2. Special Meeting – June 13, 2026 

https://events.gcc.teams.microsoft.com/event/36be9fc2-acfa-4904-a818-5a40ef480a27@ab26ceb7-278f-4dcb-8df6-4e2363556459
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IV. NON-AGENDA COMMUNICATIONS FROM THE CHAIR & EXECUTIVE 

DIRECTOR 
 

V. NON-AGENDA COMMUNICATIONS FROM STANDING COMMITTEES 
A. Executive (Chaired by Ada Rodriguez) 
B. Outreach (Commissioner Armando Flores) 
C. Recruitment (Commissioner Doug Case)  
D. Training (Commissioner Darlanne Mulmat) 

 
VI. NON AGENDA COMMUNICATIONS FROM COMMISSIONERS 

 
VII. NON-AGENDA PUBLIC COMMENT (Direct Community Engagement & 

Internship Programs Yasmeen Obeid) 
 

VIII. PRESENTATIONS 
A. Implicit Bias Training 

Presenter: Salina Villegas from the City’s Department of Race and Equity  
1. Public Comment 
2. Commissioner Comment 

 
IX. DISCUSSION 

A. Pretext and follow-up from June 13, 2026, Special Meeting 
1. Public Comment 
2. Commissioner Comment 

B. Report from the Grand Jury 
1. Public Comment 
2. Commissioner Comment 

C. New Executive Committee meeting dates 
1. Public Comment 
2. Commissioner Comment 

 
X. FUTURE AGENDA ITEM REQUESTS 

 
XI. COMISSIONER RECOGNITION 

 
XII. NON-AGENDA PUBLIC COMMENT (Direct Community Engagement & 

Internship Programs Obeid) 
 

XIII. CLOSED SESSION (to commence no later than 7:00 p.m.) 
A. Public comment 
B. Lead CPP into Closed Session 

(Not Open to the Public) 
C. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

Discussion & Consideration of Complaints & Reports: Pursuant to 
Government Code Section 54957 to discuss complaints, charges, 
investigations, and discipline (unless the employee requests an open public 
session) involving San Diego Police Department employees, and 
information deemed confidential under Penal Code Sections 832.5-832.8 
and Evidence Code Section 1040. Reportable actions for the Closed Session 
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items on the agenda will be announced and posted on the Commission’s 
website at www.sandiego.gov/cpp. 
a. SDPD Feedback on Case-Specific Matters – None 
b. Review of Internal Affairs Investigations 

1. Case 2025-0399 (CATI) 
2. Case 2025-0532 (CATI) 
3. Case 2026-0060 (CATI) 
4. 2025-0268 (OIS) 

c. Discipline Memos - None 
 

XIV. REPORT FROM CLOSED SESSION  
 

NON-AGENDA PUBLIC COMMENT (Direct Community Engagement & Internship 
Programs Obeid) 

 
XV. ADJOURNMENT 

Materials Provided:  
• June 3, 2026 Regular Business Meeting minutes 
• June 13, 2026 Special Meeting minutes 
• CPP Implicit Bias Training PPT 

In-Person Public Comment on an Agenda Item: If you wish to address the 
Commission on an item on today's agenda, please complete and submit a speaker 
slip before the Commission hears the agenda item. You will be called at the time the 
item is heard. Each speaker must file a speaker slip with the Executive Director at 
the meeting at which the speaker wishes to speak indicating which item they wish 
to speak on. Speaker slips may not be turned in prior to the day of the meeting or 
after completion of in-person testimony. In-person public comment will conclude 
before virtual testimony begins. Each speaker who wishes to address the 
Commission must state who they are representing if they represent an organization 
or another person. 

For discussion and information items each speaker may speak up to three (3) 
minutes, subject to the Chair’s determination of the time available for meeting 
management purposes, in addition to any time ceded by other members of the 
public who are present at the meeting and have submitted a speaker slip ceding 
their time. These speaker slips should be submitted together at one time to the 
Executive Director. The Chair may also limit organized group presentations of five 
or more people to 15 minutes or less. 

 
In-Person Public Comment on Matters Not on the Agenda: You may address the 
Commission on any matter not listed on today's agenda. Please complete and 
submit a speaker slip. However, California's open meeting laws do not permit the 
Commission to discuss or take any action on the matter at today's meeting. At its 
discretion, the Commission may add the item to a future meeting agenda or refer 
the matter to staff or committee. Public comments are limited to three minutes per 
speaker. At the discretion of the Chair, if a large number of people wish to speak on 
the same item, comments may be limited to a set period of time per item to 
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appropriately manage the meeting and ensure the Commission has time to consider 
all the agenda items. A member of the public may only make one Non-Agenda 
Public Comment per meeting. In-person public comment on items not on the 
agenda will conclude before virtual testimony begins.  
 
Speakers may not allocate their time to other speakers. If there are eight or more 
speakers on a single issue, the maximum time for the issue will be 16 minutes. The 
order of speaking generally will be determined on a first-come, first-served basis. 
A member of the public may only provide one non-agenda comment per agenda.  
 
We welcome all viewpoints and encourage open participation. However, to ensure 
everyone has a chance to be heard and that we can complete our work, we ask that 
speakers respect time limits and refrain from disruptive behavior. Continued 
disruption after warning may result in removal as permitted under state law. 

Virtual Platform Public Comment to a Particular Item or Matters Not on the 
Agenda: When the item you would like to comment on is introduced (or it is 
indicated that it is time for Non-Agenda Public Comment), raise your hand by 
tapping on the “Raise Your Hand” button on your computer or tablet. To raise your 
hand in a Microsoft Teams meeting on your smartphone (iOS or Android), tap the 
three-dot menu, then select the "Raise Hand" option. You will be taken in the order 
in which you raised your hand. You may only speak once on a particular item. When 
it is indicated that it is your turn to speak, click the unmute prompt that will appear 
on your computer, tablet or Smartphone.  

Written Comment through Webform: Comment on agenda items and non-agenda 
public comment may also be submitted using the webform. If using the webform, 
indicate the agenda item number you wish to submit a comment for. All webform 
comments are limited to 200 words. On the webform, members of the public should 
select Commission on Police Practices (even if the public comment is for a 
Commission on Police Practices Committee meeting). 

The public may attend a meeting when scheduled by following the attendee 
meeting link provided above. To view a meeting archive video, click here. Video 
footage of each Commission meeting is posted online here within 72 hours of the 
conclusion of the meeting. 

 
Comments received no later than 8am on the day of the meeting will be distributed 
to the Commission on Police Practices. Comments received after the deadline 
described above but before the item is called will be submitted into the written 
record for the relevant item. 

Written Materials: You may alternatively submit via U.S. Mail to Attn: Office of the 
Commission on Police Practices, 525 B Street, Suite 1725, San Diego, CA 92101. 
Materials submitted via U.S. Mail must be received the business day prior to the 
meeting to be distributed to the Commission on Police Practices. 

If you attach any documents to your comment, they will be distributed to the 
Commission or Committee in accordance with the deadlines described above. 

http://www.sandiego.gov/boards-and-commissions/public-comment
http://www.sandiego.gov/boards-and-commissions/public-comment
https://www.youtube.com/channel/UC-4gY2k1D1ikzb25QM-O3eg?view_as=subscriber
https://www.youtube.com/channel/UC-4gY2k1D1ikzb25QM-O3eg?view_as=subscriber
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Late-Arriving Materials: This paragraph relates to those documents received after 
the agenda is publicly noticed and during the 72 hours prior to the start of, or during, 
the meeting.  Pursuant to the Brown Act, (California Government Code Section 
54957.5(b)) late-arriving documents, related to the Commission on Police Practices’ 
(“CPP”) meeting agenda items, which are distributed to the legislative body prior to 
and/or during the CPP meeting are available for public review by appointment in the 
Office of the CPP located at Procopio Towers, 525 B Street, Suite 1725, San Diego, CA 
92101.  Appointments for public review may be made by calling (619) 533-5304 and 
coordinating with CPP staff before visiting the office.  Late-arriving documents may 
also be obtained by email request to CPP staff 
at  commissiononpolicepractices@sandiego.gov . Late-arriving materials received 
prior to the CPP meeting will also be available for review, at the CPP public meeting, 
by making a verbal request of CPP staff located in the CPP meeting.  Late-arriving 
materials received during the CPP meeting will be available for reviewing the 
following workday at the CPP offices noted above or by email request to CPP staff. 
 
Access for People with Disabilities: As required by the Americans with Disabilities 
Act (ADA), requests for agenda information to be made available in alternative 
formats, and any requests for disability-related modifications or accommodations 
required to facilitate meeting participation, including requests for alternatives to 
observing meetings and offering public comment as noted above, may be made by 
contacting the Commission at (619) 533-5304 or 
commissiononpolicepractices@sandiego.gov. 
 
Requests for disability-related modifications or accommodation required to 
facilitate meeting participation, including requests for auxiliary aids, services, or 
interpreters require different lead times, ranging from five business days to two 
weeks. Please keep this in mind and provide as much advance notice as possible to 
ensure availability. The city is committed to resolving accessibility requests 
swiftly. 

mailto:commissiononpolicepractices@sandiego.gov
mailto:commissiononpolicepractices@sandiego.gov
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COMMISSION ON POLICE PRACTICES 
REGULAR BUSINESS MEETING  

Wednesday, June 3, 2026 
 

St. Paul’s Cathedral – Guild Room 
2728 Sixth Ave., 

San Diego, CA 92103 
 

Click https://youtu.be/iVaQwXLg7M0 to view this meeting on YouTube. 

CPP Commissioners’ Present: 
Chair Ada Rodriguez 
1st Vice Chair Bonnie Benitez 
2nd Vice Chair Clovis Honoré 
John Armantrout 
David Burton 
Cheryl Canson 
Doug Case 
Steve Chatzky 
Lupe Diaz 

Armando Flores (arrived at 5:27pm) 
Elizabeth Inpyn 
Kirby Knipp 
Dwayne Harvey 
Dan Lawton 
Darlanne Mulmat 
Chenyang Rickard (arrived at 5:06pm) 
Imani Robinson 
Jay Sener 
Daniel Torres

 
Excused: 
None 
 

Absent: 
None 

 
CPP Staff Present: 
Roger Smith, Executive Director 
Alina Conde, Executive Assistant 
Aaron Burgess, Director of Policy & Media Relations 
Olga Golub, Chief Investigator 
Ching-Yun Li, Investigator 
Yasmeen Obeid, Director of Community Engagement & Internship Programs 

https://youtu.be/iVaQwXLg7M0
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I. CALL TO ORDER/WELCOME: Chair Ada Rodriguez called the meeting to order at 5:00pm.  
   

II. ROLL CALL: Executive Assistant Alina Conde conducted the roll call for the Commission 
and established quorum. 
 

III. APPROVAL OF MINUTES 
1. Regular Business Meeting – May 6, 2026 

Motion: Commissioner Darlanne Mulmat moved to accept the amended May 6, 
2026 CPP meeting minutes. Commissioner Steve Chatzky seconded the motion. 
The motion passed with a vote of 12-0-0. 
Yeas: Armantrout, Benitez, Burton, Honoré, Case, Chatzky, Inpyn, Lawton, 
Mulmat, Rickard, Sener, Torres 
Nays: None 
Abstentions: None 

 
NON-AGENDA COMMUNICATIONS FROM CHAIR (Timestamp 4:32) 
• Oversight Limitations: Highlighted the inability to independently review or investigate 

certain cases This underscores the need for completed legal oversight and transparency. 
• Budget Discussion: The proposed fiscal year 2027 budget increases the SDPD general fund 

allocation by $15.1 million, while freezing or holding several supervisory and civilian 
positions vacant. Questioned the rationale for reducing supervisory roles and increasing 
support for Special Operations and Finance, emphasizing the need for clarity on 
operational priorities. Cited publicly available data showing an officer logging about 111 
hours per week, raising questions about overtime approvals, timekeeping, and oversight. 
The issue was referred to city departments for internal review. 

• Recent Incidents: The recent shooting at the Islamic Center of San Diego was discussed, 
with stressing the importance of staffing, emergency readiness, and mutual aid systems. 
Effective response depends on contingency planning, risk assessment, and clear 
communication. 

• Use of Force and Policy Review: Ongoing concerns about repeat use of force incidents and 
a downtown pepper spray event were mentioned, highlighting the need for policy review 
and independent oversight. 

• Grand Jury Report on Measure B: Referenced the San Diego County Grand Jury's review, 
which found the CPP lacks key components for independent oversight, such as 
investigators, legal staff, database access, subpoena power, and a permanent executive 
director. Recommendations include finalizing legal processes, hiring staff, and improving 
access to complaint databases. 

• Leadership Transition: Announced they will not seek another term as chair but will run 
for vice chair for policy, aiming to focus on policy analysis and recommendations. They 
expressed pride in the commission's work and commitment to continued advocacy and 
preparation for expanded authority. 

• Commitment to Transparency: Reaffirmed dedication to documenting concerns, 
elevating critical issues, and advocating for the tools needed to ensure accountability 
within the system. 

 
NON-AGENDA COMMUNICATIONS FROM EXECUTIVE DIRECTOR ROGER SMITH:  
(Timestamp 12:24) 
• Complaint Statistics: In May 2026, the Commission on Police Practices received 90 

complaints; 54 were filed with Internal Affairs and forwarded to the CPP, while 36 were 
filed directly with the CPP. Of those, 26 were forwarded to IA and 10 were outside the 
commission's jurisdiction. 
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• Training and Symposium: Chief Investigator Boba Galla, Investigator Chen Yun Lee, and 
the executive director attended a Science-based Interviewing Symposium in Anaheim, 
focusing on rapport-based interviewing techniques to improve reliability and reduce false 
confessions. 

• Upcoming Community Events: 
o June 6: Community discussion on police accountability at 5101 Market Street, co-

hosted by Saving Lives in California and San Diegans for Justice. 
o June 13: Community hearing on pretext stops at 10 AM, Public Utilities Department 

Auditorium, 9192 Topaz Way, also available on Teams. The commission is working 
on a policy recommendation and will gather further community input. 

• Administrative Details: Corrections to event flyers were discussed to ensure accurate 
location and zip code information. 

NON-AGENDA PUBLIC COMMENT  
 Tasha Williamson (Virtual) (Timestamp 17:06) 

NON-AGENDA COMMUNICATIONS FROM STANDING COMMITTEES 
• Executive Committee (Timestamp 15:51):  The Executive Committee met on May 27th from 

4:30 to 6:00. They discussed the upcoming pretext stop forum, policy recommendations, 
and press releases.  The committee considered sending messages from the CPP about local 
incidents, such as the shooting at the Islamic Center, to show community support and 
awareness. The process for future press releases is still under discussion. Commissioner 
Darlanne Mulmat’s 2025 NACOLE report was mentioned as part of the agenda. 

• Recruitment Committee (Timestamp 23:50):  The recruitment committee completed the 
nomination process for new commissioners and prepared a report with recommendations 
to be discussed in closed session. The committee will meet tomorrow at 4:00 at the CPP 
office to debrief the recruitment and nomination process. 

• Outreach Committee (Timestamp 22:36):  The Outreach Committee will meet tomorrow 
from 6:30 to 7:30 PM at the commission quarters. The focus is to support the policy 
committee, especially regarding pretext stops. The committee will discuss completing 
overall outreach and address organizational matters. Members are encouraged to join the 
meeting. 

• Recruitment Committee (Timestamp 25:29): The committee is organizing a forum on 
pretext stops scheduled for June 13th at the utilities building. Work is ongoing on 
presentations and a report related to pretext stop recommendations. Flyers are being 
distributed to various communities, and members are encouraged to share them. The 
committee will meet on June 17th to report on outcomes and recommendations from the 
pretext stop forum. 

NON-AGENDA COMMUNICATIONS FROM COMMISSIONERS - None 
 

IV. PRESENTATIONS 
A. IA and OIS Investigations Overview (Timestamp 29:37) Presented by: San Diego 

Police Department Internal Affairs Captain Judd Campbell 
Internal Affairs (IA) delivered a presentation covering both standard IA processes 
and Officer-Involved Shootings (OIS). The presentation covered the structure, 
process, and timelines of Internal Affairs investigations, including complaint 
intake, categorization, findings, and the multi-agency procedures for officer-
involved shootings, emphasizing transparency, oversight, and legal requirements. 
Public Comment 

 Tasha Williamson (Virtual) (Timestamp 59:55) 
 Samuel Portillo (Virtual) (Timestamp 1:04:28) 
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 Patricia De Arman (Virtual) (Timestamp 1:05:38) 
 Yusef Miller (Virtual) (Timestamp 1:09:38) 
 Dave De Arman (Virtual) (Timestamp 1:11:33) 

 
V. NEW BUSINESS 

A. Election of 2026-2027 CPP Officers 
1. Public Comment – None  
2. Discussion - None 

a. Chair (Nominations) 
NAME: Bonnie Benitez 
Motion: Commissioners cast their vote for Chair of the Commission on 
Police Practices. By a unanimous vote, Commissioner Bonnie Benitez was 
elected as the Commission’s Chair through June 30, 2027. 
Benitez, Armantrout, Burton, Honoré, Case, Chatzky, Diaz, Flores, Harvey, 
Inpyn, Lawton, Mulmat, Robinson, Rodriguez, Rickard, Sener, Torres 

b. Vice Chair for Policy (Nominations) 
NAME: Ada Rodriguez 
Benitez, Armantrout, Burton, Honoré, Case, Flores, Inpyn, Lawton, 
Mulmat, Rodriguez, Rickard, Sener 
NAME: Imani Rodriguez 
Chatzky, Diaz, Harvey, Robinson, Torres 
NAME: Bonnie Benitez (ineligible)  
Motion: Executive Assistant Alina Conde conducted roll call for 
Commissioners to cast their vote for Vice Chair of Policy. By a majority vote, 
Commissioner Ada Rodriguez was elected as the Commission’s Vice Chair 
of Policy through June 30, 2027. 

c. Vice Chair for External Affairs (Nominations) 
NAME: David Burton 
Motion: Commissioners cast their vote for Vice Chair for External Affairs 
of the Commission on Police Practices. By a majority vote, Commissioner 
David Burton was elected as the Commission’s Vice Chair for External 
Affairs through June 30, 2027. 
Benitez, Armantrout, Burton, Honoré, Case, Chatzky, Flores, Harvey, 
Inpyn, Lawton, Mulmat, Robinson, Rodriguez, Rickard, Sener, Torres 
Abstained: Diaz 

d. Vice Chair for Strategic Planning (Nominations) 
NAME: Armando Flores 
NAME: Stephen Chaztzky (withdrew) 
Motion: Commissioners cast their vote for Vice Chair for Strategic Planning 
of the Commission on Police Practices. By a unanimous vote, Commissioner 
Armando Flores was elected as the Commission’s Vice Chair for Strategic 
Planning through June 30, 2027. 
Benitez, Armantrout, Burton, Honoré, Case, Chatzky, Diaz, Flores, Harvey, 
Inpyn, Lawton, Mulmat, Robinson, Rodriguez, Rickard, Sener, Torres 

e. Vice Chair for Commissioner Development (Nominations) 
NAME: Darlanne Mulmat 
Motion: Commissioners cast their vote for Vice Chair for Commissioner 
Development of the Commission on Police Practices. By a unanimous vote, 
Commissioner Darlanne Mulmat was elected as the Commission’s Vice 
Chair for Commissioner Development through June 30, 2027. 
Benitez, Armantrout, Burton, Honoré, Case, Chatzky, Diaz, Flores, Harvey, 
Inpyn, Lawton, Mulmat, Robinson, Rodriguez, Rickard, Sener, Torres 
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VI. INFORMATIONAL ITEM 

A. Community Roundtable 
1. Public Comment - None 
2. Discussion (Timestamp 2:02:20) 

• Commissioner Armando Flores reported on the December community 
roundtable at Malcolm X Library, where over 15 attendees discussed issues 
such as unlawful traffic stops, complaints not being addressed, juvenile 
system impacts, police response during mental health crises, surveillance 
technologies, and difficulty accessing commission support.  

• Acknowledged the report was delayed, explained quorum issues, and 
committed to releasing quarterly outreach reports for greater transparency 
and continuous improvement.  

• The roundtable report was revised based on community feedback and 
included updates to the complaint process and expectations for regular 
reporting. 

B. 2025 NACOLE Conference Debrief 
1. Public Comment - None 
2. Discussion 

• Commissioner Darlanne Mulmat attended the NACOLE conference and 
highlighted that the commission is following best practices for building 
legitimacy and trust, especially with a permanent executive director now 
in place. 

• Key takeaways included caution against using subpoena power too 
aggressively, the importance of transparency and publishing data, and 
documenting process progress. 

• Suggestions were made to improve branding to emphasize commission 
independence and to review NACOLE's 23 use-of-force principles for 
alignment with San Diego policies. 

• Mediation was discussed as a possible future option to address 
dissatisfaction with the complaint process. 

• Conference materials are available on Google Drive and provided a concise 
three-page summary for easier access. 

 
VII. FUTURE AGENDA ITEM REQUESTS (Timestamp 2:11:55) 

- Commissioner Stephen Chatzky stated that San Diego County Grand Jury report on 
the Commission be placed on the agenda for discussion at the next meeting.   

- Commissioner Imani Robinson stated it is the commission's responsibility to be a 
platform for the community, mentioning that the "California Story" documentary 
should be shown and followed with a panel, regardless of agreement, to serve the 
community.  

 
VIII. CLOSED SESSION (NOT OPEN TO THE PUBLIC)  

A. Public Comment - None 
B. Chair Ada Rodriguez led the CPP into Closed Session  
C. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE Discussion & Consideration 

of Complaints & Reports: Pursuant to Government Code Section 54957 to discuss 
complaints, charges, investigations, and discipline (unless the employee requests 
an open public session) involving San Diego Police Department employees, and 
information deemed confidential under Penal Code Sections 832.5832.8 and 
Evidence Code Section 1040. Reportable actions for the Closed Session items on the 
agenda will be posted on the Commission’s website at www.sandiego.gov/cpp or 
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stated at the beginning of the Open Session meeting if the meeting is held on the 
same day.  
a. SDPD Feedback on Case-Specific Matters – None  
b. Review of Internal Affairs Investigations  

1. Case 2025-0520 (CATI) 
2. Case 2024-0589 (CATI) 
3. Case 2025-0532 (CATI) 
4. Case 2024-0557 (CATI) 
5. Case 2026-0060 (CATI) 

c. Discipline Memos - None 
 

IX. REPORT FROM CLOSED SESSION (8:02 pm)- Chair Ada Rodriguez reported 
that there was no reportable action. 

 
X. ADJOURNMENT: The meeting adjourned at 8:03 pm. 
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COMMISSION ON POLICE PRACTICES 
SPECIAL MEETING  

Wednesday, June 13, 2026 
 

San Diego Public Utilities Department 
9192 Topaz Way 

San Diego, CA 92123 
 

Click https://youtu.be/ietK8-l39lo to view this meeting on YouTube. 

CPP Commissioners’ Present: 
Chair Ada Rodriguez 
1st Vice Chair Bonnie Benitez 
2nd Vice Chair Clovis Honoré 
Steve Chatzky 
Lupe Diaz 

Armando Flores 
Kirby Knipp 
Dan Lawton 
Darlanne Mulmat 

 
Excused: 
Imani Robinson 
John Armantrout 
Doug Case 
Elizabeth Inpyn 
Dwayne Harvey 
Jay Sener 
 

Absent: 
Cheryl Canson 
David Burton 
Chenyang Rickard 
Daniel Torres 
 
 

CPP Staff Present: 
Roger Smith, Executive Director 
Alina Conde, Executive Assistant 
Jon’Nae McFarland, Administrative Aide 
Aaron Burgess, Director of Policy & Media Relations 
Olga Golub, Chief Investigator 
Ethan Waterman, Investigator 
Yasmeen Obeid, Director of Community Engagement & Internship Programs 

https://youtu.be/ietK8-l39lo
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I. CALL TO ORDER/WELCOME: Chair Ada Rodriguez called the meeting to order at
10:00am.

II. ROLL CALL: Executive Assistant Alina Conde conducted the roll call for the Commission
and established no quorum.

NON-AGENDA PUBLIC COMMENT 
 David De Arman (In Person) (Timestamp 42:02)
 Patricia De Arman (In Person) (Timestamp 46:26)
 Anne Elliot (In Person) (Timestamp 58:34)
 Anita Wucinic-Turner (In Person) (Timestamp 1:00:27)
 Melvin Scott (In Person) (Timestamp 1:03:02)
 Greg Danoras (In Person) (Timestamp 1:04:25)
 Darwin Fishman (In Person) (Timestamp 1:07:32)
 Nikhil Plettner Booker (In Person) (Timestamp 1:36:20)
 Nancy Yamagata (In Person) (Timestamp 1:58:59)
 Tony Ralphs (Virtual) (Timestamp 1:11:13)
 Tony Ralphs (Virtual) (Timestamp 2:11:15)
 Cat (Virtual) (Timestamp 1:14:49)
 Karina Vega (Virtual) (Timestamp 1:18:22)
 David Rico (Virtual) (Timestamp 1:19:50)
 Melissa Montes (Virtual) (Timestamp 1:22:27)
 Tasha Williamson (Virtual) (Timestamp 2:02:39)
 Nancy Behm (Virtual) (Timestamp 2:06:27)
 Mejgan Afshan (Virtual) (Timestamp 2:08:18)

III. DISCUSSION
A. Presentation on Pretext Stops

CPP Commissioner/Staff Presentation
Presenters: CPP Chair Ada Rodriguez, Director of Policy Aaron Burgess, Investigator 
Ethan Waterman
The presentation provided an in-depth examination of pretext stops conducted by 
the San Diego Police Department, outlining their purpose, the constitutional 
concerns they raise, and the significant racial disparities identified through RIPA 
data. It further highlighted local incidents demonstrating the risks associated with 
low-level stops and presented policy recommendations aimed at limiting such 
practices, enhancing documentation standards, and strengthening anti-bias and 
procedural justice measures. Public input was emphasized as a critical component 
in guiding the development of transparent and accountable policy revisions.

IV. ADJOURNMENT: The meeting adjourned at 12:16 pm.































Commission on Police Practices

RACE & EQUITY:
IMPLICIT BIAS



• Opening
• Identity
• Bias
• Scenarios
• Closing

A
G
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LEARNING OUTCOMES

Define bias and 
analyze the ways it 
can show up in our 

workplaces

Apply strategies 
to minimize the 
impact of bias

Define identity and 
reflect on the impact 

of identity in your 
lived experiences



TOOLS FOR INCLUSIVE  D IALO GUE

Think of people as experts of their 
own experience 

Challenge the idea, not the person

Consider being wrong – It’s okay to say “I 
don’t know” or “I might be wrong”

Share responsibility



IDENTITY



Identity

Identity refers to our sense of who we 
are as individuals and as members of 
social groups.

Identity also refers to our sense of how 
others may perceive and label us. 

Reflect:
• What aspects of your identity might a 

stranger notice at your first meeting?

• What important aspects of your 
identity would remain unknown to 
that stranger?





Why is it important to 
“go below the 
waterline”? 



IMPLICIT 
BIAS
What are the stories that we tell 

ourselves and each other?







Bias
• Biases are our attitudes and beliefs 

that affect our understanding, 
actions, and decisions. 

• Biases can be formed by our lived 
experiences, media, history, culture, 
and other factors.

• Implicit biases are our unconscious
attitudes, beliefs, or stereotypes.



T y p e s  o f  B i a s

Affinity 
Bias

Favoring those 

who are like us

Authority 
Bias

Attributing greater 

credibility or validity to 

the opinions of authority 

figures or those in power

Halo & 
Horns Bias

Allowing one good or 

bad thing to affect the 

opinions of everything 

else about that person



Intent ImpactVs





“Everyone commits racial, 

gender, sexual orientation 
blunders. It’s how you 

recover—not how you 

cover up—that becomes 
very important.

- Derald Wing Sue



SCENARIOS
How can we actively and 

proactively mitigate bias?



S C EN AR I OS :  Y OUR  T U RN !

In your table groups, read over your 
assigned scenario and discuss the 
following:

• What role does bias play in this 
scenario?

• How would you react in this 
scenario? Consider strategies to 
mitigate bias.



ADDRESSING IMPLICIT BIAS

RECOGNIZE AND ACCEPT THAT WE ALL HAVE 
BIASES

A necessary first step in addressing the 
biases that we have as individuals, and on 

teams and in workplaces

CONSIDER PERSPECTIVE OF OTHERS

Invite different viewpoints and 
recognize the multiple perspectives 

present to every situation.

ADDRESS THE SYSTEMIC LEVEL

Build policies, practices, and work 
culture that actively interrupts 

bias rather than ignoring it.

SEEK EDUCATION AND CULTIVATE SELF-
AWARENESS

Be conscious of and curious about 
your own perceptions and beliefs. 
Learning also requires unlearning.



Choice 
Points

Key decision-making opportunities to 
consciously consider equity and 
influence outcomes.

The cumulative impacts of many small 
choices can be as significant as the 
impacts of big decisions. 

Source: Adapted from Race Forward



Choice 
Points

• What is a choice point in your work 
where you can exercise your 
power or leadership to address 
bias?

• What will be the 
challenges/barriers to this choice 
point?

• Who can you partner with in your 
choice point? What resources can 
you tap into for this choice point?



R E C A P O F  TO D A Y ’ S  L E A R N I N G

Identity Implicit Bias Intent vs. Impact

Scenarios Choice Points



CLOSING 
REFLECTION
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