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Commission on Police Practices 

COMMISSION ON POLICE PRACTICES  
COMMUNITY OUTREACH STANDING COMMITTEE  

MEETING MINUTES 
 

Thursday, May 7, 2026  
6:30pm-7:30pm 

 
Procopio Tower 

17th Floor, Suite 1725 
San Diego, CA 92101 

 
Click https://youtu.be/LT7W9sCKb6s to view this meeting on YouTube. 

CPP Committee Members Present: 
Committee Chair Armando Flores 
1st Vice Chair Clovis Honoré 
Chenyang Rickard 

 
Excused: 
Commission Chair Ada Rodriguez 
 

Absent: 
Cheryl Canson 
 

CPP Staff Present: 
Yasmeen Obeid, Director of Community Engagement & Internship Programs 

https://youtu.be/LT7W9sCKb6s


2  

I. CALL TO ORDER/WELCOME: Committee Chair Armando Flores called the meeting 
to order at 6:38pm. 
 

II. ROLL CALL: Director of Community Engagement Yasmeen Obeid conducted the roll 
call for the committee and established quorum. 

III. APPROVAL ON OUTREACH COMMITTEE MEETING MINUTES ON NOVEMBER 12, 
2025 
Motion: Commissioner Chenyang Rickard moved to approve the Outreach Standing 
Committee meeting minutes of November 12, 2025. 1st Vice Chair Clovis Honoré 
seconded the motion. The vote passed 3-0-0. 
Yeas: Flores, Honoré, Rickard 
Nays: None 
Abstentions: None 

NON AGENDA CHAIR REPORT (Timestamp 11:31) 
• Chair Armando Flores noted this was the first meeting of the year, with previous 

meetings lacking quorum, causing delays in committee activity. 
• The Committee has community feedback from a December roundtable, with an 

attached report serving as a baseline for future outreach and refinement. 
• The plan is to build on this feedback, implement actionable items, and increase 

community engagement through ongoing outreach efforts.  

NON AGENDA STAFF REPORT (Timestamp 13:05) 
• Highlighted upcoming outreach opportunities, including educational sessions with 

SDPD hosted by NWACP every Tuesday through mid-June, and encouraged committee 
participation. 

• Details for the SDPD sessions: Tuesdays, 6–7:30pm at Greater Fellowship Missionary 
Baptist Church, covering topics like laws of arrest, non-biased policing, DUI, crimes 
against persons, drugs, use of force, and officer accountability. 

• Planned tabling at the Encanto Block Party Music Festival (July 12) and Cooper 
Foundation Juneteenth celebration (June 20), requesting commissioner support for 
these events. 

• Staff will share flyers and event information via social media and the commission 
website and will request inclusion of event details in main commission meetings to 
recruit participation. 

NON-AGENDA PUBLIC COMMENT - None 
 

IV. DISCUSSION/ACTION ITEMS 
A. Community Roundtable Outcomes & Report (Timestamp 25:51) 

• The December community roundtable had higher-than-expected 
engagement, with 54 attendees and 79 RSVPs, mainly driven by social media 
outreach. 

• The report summarizes community feedback and identifies areas for 
improvement, such as making events more inclusive and actionable. 

• Key recommendation: Every major outreach effort should produce a visible 
return to the community, including reporting themes and next steps. 
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• The committee discussed the need for concrete actions based on the 
feedback, such as developing flyers, partnering with nonprofits, and creating 
newsletters. 

• Next steps include presenting the report and a follow-up report to the full 
commission, forwarding them to city council members and the police chief, 
and including relevant content in the Public Safety Committee presentation. 

• Annual community roundtables and hearings are proposed to ensure 
ongoing engagement and feedback. 

B. Community Outreach Goals for 2026 
• The committee aims to build on the December roundtable as a baseline, with 

a goal to double or improve outreach results compared to last year. 
• Plans include enhancing social media strategy, increasing inclusivity, and 

expanding community engagement.  
• Outreach goals for the next six months are to be developed collaboratively by 

the committee in future meetings, ensuring all members are informed and 
involved. 

• Annual and semi-annual goals are already included in staff reports and are 
public, but committee-specific goals will be discussed and finalized in 
upcoming meetings. 

C. Upcoming Pretext Stops Hearing Community Outreach Plan Support (Timestamp 
50:25) 
• Director of Community Engagement Yasmeen Obeid shared a detailed 

outreach plan, requesting commissioner support for inviting organizations, 
canvassing, and distributing flyers in their neighborhoods. 

• Commissioners are asked to help create short invitation videos in English 
and Spanish, distribute printed flyers to libraries, rec centers, and local 
businesses, and add contacts to the outreach list, especially faith groups and 
community organizations.  

• The outreach plan includes four social media posts (general invite, English 
video, Spanish video, reminder), multiple email blasts, and direct outreach 
to partners, libraries, neighborhood associations, and planning groups. 

• Commissioners are encouraged to make one-on-one calls to invite 
community members and to expand the contact list with personal 
connections for greater impact. 

• Volunteers were identified for video creation and outreach tasks, and 
Director of Community Engagement Yasmeen Obeid will provide flyers and 
contact lists for commissioner use. 

D. Policy Committee Liaison to Community Outreach Committee (Timestamp 
1:06:43) 
• Commission Chair Ada Rodriguez was proposed and accepted as the point 

leader (liaison) between the Policy Committee and the Community Outreach 
Committee, due to their membership in both committees. 

• No formal motion was required; the decision was carried out by unanimous 
consent after brief discussion. 

E. Future Meeting Date & Time - June 4, 2026 at 6:30pm 
(Timestamp 1:06:43) 
Motion: Commissioner Chenyang Rickard moved to agree on meeting every first 
Thursday of each month at 6:30pm, starting in June 2026. 1st Vice Chair Clovis 
Honoré seconded the motion. The vote passed 3-0-0. 
Yeas: Flores, Honoré, Rickard 
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Nays: None 
Abstentions: None 

 
Action Items:  
• Develop Outreach Event Protocol - Draft a formal protocol for informing 

commissioners and the public about outreach events, to be reviewed at the next 
meeting. 

• Forward Roundtable Reports - Committee to request the commission to send a memo 
and attached reports to city council members, the police chief, and the mayor. 

• Include Report in Public Safety Presentation - Executive Director Roger Smith and 
Commission Chair Ada Rodriguez to incorporate report content in the upcoming 
Public Safety Committee presentation.  

• Host Community Hearing & Annual Roundtable - Committee to organize a 
community hearing on pretext stops and plan for an annual community roundtable 
in December. 

• Expand Outreach Contact List - Commissioners to add faith-based and community 
organizations to the outreach contact list and assist with one-on-one outreach. 

• Create Outreach Videos - Commissioners to volunteer for short video invitations in 
English and Spanish for upcoming events. 

• Distribute Flyers - Commissioners to distribute event flyers to local businesses, 
libraries, and rec centers once available. 

• Confirm Committee Liaison - Commission Chair Ada Rodriguez to serve as liaison 
between Policy and Outreach committees. 

 
V. ADJOURNMENT: The meeting adjourned at 7:40pm. 
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