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North Park Planning Committee

Communications Subcommittee Meeting
Agenda: June 02, 2026 7:00 PM

Meeting Location: North Park Christian Fellowship 2901 N Park Way San Diego CA 92104
Zoom: https://us06web.zoom.us/j/83826425399 ?pwd=EIOIUBPRMxefxqpyvUf3wL 1fGoQsUu. 1

. Parliamentary Items (7:00-7:05 pm)
A. Call to Order and Roll Call
e Roll Call: Malachi, Meghan, Krishna, Rachel, Johanna (5)

B. Modifications & Adoption of the Agenda

e No modifications

e Adoption motion by Krishna - unanimous
C. Adoption of the May 05, 2026 Meeting Minutes

e Adoption motion by Malachi - unanimous

. Non-Agenda Public Comment, Announcements, Event Notices (7:05-7:10 pm)
Limited to items not on Agenda; non-debatable, no discussion. One-minute maximum. If this
needs discussion it can be added to the Agenda.

e Malachi announced that the City Council would be hearing the FY27 budget
proposal on Tuesday, June 9th. There is also a memo for an upcoming budget
review committee hearing June 5th.

lil. Informational/Action Items (7:10-7:50 pm)

A. Informational Item 1 (7:10-7:20 pm): Capital Improvements Projects. The City of San
Diego has requested NPPC to submit priorities for infrastructure projects and
improvements for the City’s Capital Improvements Program (CIP), which helps the City
plan future infrastructure projects. The deadline to submit is August 1, 2026. Discuss
strategy to gather input from the community.

e Last year NPPC distributed two separate surveys to the community: the CIP
Survey that covers the entire City of San Diego and a google form survey that
was specific to the community of North Park only. Malachi and Johanna felt that it
was too confusing/too much of an ask to fill out two surveys, so this year we will
only be distributing the North Park specific survey, but with an optional section at
the bottom to complete the City CIP survey. Ensure that all the QR codes and
online survey forms are working.

e Survey Flyer: Meghan volunteered to update the flyer with better language and
graphics to better define the infrastructure and provide examples of Capital
Improvements Projects.

o We will be posting physical flyers around North Park and keep track of our
posting locations on the bulletin tracker that Edgar put together. Johanna to email
this tracker to the Board.

e Rachel was wondering if there was a report or any resources available for
tracking in progress or completed CIP projects. It was mentioned that Board
Member Doug Schueler had put together an excel sheet with a list of projects
completed in North Park in the past. Rachel agreed to email Logan Brady for
information on implemented CIPs.
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e Mark Spitzer (non-voting member) asked the question, what are one or two
things that NPPC would really like to push for? (in terms of Capital Improvement
Programs).

B. Informational Item 2 (7:20-7:30 pm): The 2nd Annual Juneteenth Celebration &
Community Block Party, hosted by Black San Diego, Louisiana Purchase, and Daygo
Eatz Food Court, is on Friday, June 19, from 12 PM to 6 PM on Louisiana Street. NPPC
is planning to have a stand and needs volunteers to table the event. Discuss streamlining
the tabling process.

e We need volunteers to table the event. The event was split into two shifts:

a) 11:30am - 3:00pm Malachi Bielecki and Angel Garibay volunteered.
b) 3:00pm - 6:30pm

e Johanna to reach out to the Board for volunteers.

C. Informational Iltem 3 (7:30-7:45 pm): Website Updates

e There was an action to appoint Rachel Murray NPPC'’s designated website
liaison to improve and maintain the NPPC website.

a) Motion by Malachi, Second by Meghan. Motion passed.

e We reviewed recent updates that were made to the website, including fixing
broken links, improving organization and navigation within the website for better
accessibility.

D. Informational Item 4 (7:45-7:50 pm): Revisit Communications Subcommittee role and
priorities.

e Johanna gave a brief update of changes that were coming to the subcommittees
that came out of the Ad-Hoc subcommittee meetings.

IV.  Unfinished, New Business & Future Agenda Items (7:50-7:55 pm)
A. ldentify NPPC resources to purchase

e Johanna wants to streamline the tabling process by acquiring a bin to store all
tabling materials for easier management in the future. ltems needed include
storage bins, chairs, clear acrylic stands for flyers, paperweights, a table cloth
cover, etc. Johanna would like to be resourceful and search for second hand
items before purchasing brand new.

a) Angel Garibay offered to donate four chairs.
b) Mark Spitzer mentioned he had a storage bin.
c) Rachel suggested creating a comprehensive list of needed items to
share with the community through their newsletter.
B. Monthly NPPC News Letter
e Not Discussed
C. Bulletin board tracker
e On-going, to be updated by the Board to keep track of flyer distribution.

V. Adjournment (8:00 pm)
A. Next Communications Subcommittee Meeting: July 7, 2026

Contact Information:
Johanna Mall (Communications Subcommittee Chair)
communications@northparkplanning.org
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