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Commission on Police Practices 

COMMISSION ON POLICE PRACTICES  
TRAINING STANDING COMMITTEE  

MEETING MINUTES 
 

Thursday, April 28, 2026  
5:00pm-6:00pm 

 
Procopio Tower 

17th Floor, Suite 1725 
San Diego, CA 92101 

 
Click https://youtu.be/ewdEuGdWohk to view this meeting on YouTube. 

CPP Committee Members Present: 
Committee Chair Darlanne Mulmat 
John Armantrout 
1st Vice Chair Bonnie Benitez 
Stephen Chatzky (arrived at 5:07pm) 

 
Excused: 
Elizabeth Inpyn 
 

Absent: 
None 

CPP Staff Present: 
Olga Golub, Chief Investigator 
Ethan Waterman, CPP Investigator (Virtual) 
Ching-Yun Li, CPP Investigator (Virtual) 

https://youtu.be/ewdEuGdWohk
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I. CALL TO ORDER/WELCOME: Committee Chair Darlanne Mulmat called the 
meeting to order at 5:00pm. 

 
II. ROLL CALL: Chief Investigator Olga Golub conducted the roll call for the committee 

and established quorum. 
 

III. APPROVAL OF MINUTES 
A. February 12, 2026 Training Standing Committee Meeting Minutes  

Motion: Committee Chair Darlanne Mulmat moved to approve the CPP Training 
Standing Committee Meeting Minutes of February 12, 2026. 1st Vice Chair 
Bonnie Benitez seconded the motion. The motion passed with a vote of 3-0-0.  
Yeas: Armantrout, Benitez, Mulmat 
Nays: None 
Abstentions: None 

NON-AGENDA REPORTS FROM CHAIR DARLANNE MULMAT AND CHIEF INVESTIGATOR 
OLGA GOLUB 
Non-Agenda Reports from Chair Darlanne Mulmat: (Timestamp 1:13)  
• Provided update on vehicle pursuit training, clarifying it was forwarded to the policy 

committee as it is more policy-focused than training-focused. 
• Noted confusion between committees about responsibility for vehicle pursuit training 

and emphasized the need for clarity on whether the committee seeks training or 
feedback on recommendation implementation. 

• Mentioned limited commissioner feedback on training needs and suggested a 
prioritization exercise at the next meeting. 

• Flagged the upcoming Inside SDPD event on June 20th for commissioners.  
 
Non-Agenda Reports from Investigator Olga Golub: (Timestamp 14:17)  
• Updated scheduling of prioritized case review trainings: IA overview and OIS overview 

tentatively set for June, with IA leadership presenting. 
• SoToxa training was postponed from May to August/September due to scheduling 

conflicts. 
• Staff are coordinating with SDPD for additional trainings (SDPD overview, use of 

force, de-escalation) but limited by one meeting per month. 
• Sharon Fairley’s contract for training is pending city approval of insurance; expected 

completion within a few weeks. 

NON-AGENDA PUBLIC COMMENT – None 

IV. OLD BUSINESS   
A. Implicit Bias Training (Timestamp 18:18) 

• Staff are working with the Department of Race and Equity to schedule a 
one-hour implicit bias training, targeting July 1st due to agenda constraints. 
Originally planned as a three-hour session but shortened because of limited 
meeting time. Awaiting final confirmation for the July date. 

B. Mandated Disclosures Reference Sheet (Timestamp 19:27) 
• Investigator Ching-Yun Li presented an overview document comparing 

SB1421, SB16, and AB748, focusing on mandated disclosure requirements 
for law enforcement records. 

• The sheet is organized for clarity and intended for inclusion in the 



3  

commissioner handbook. 
• Clarified that these laws outline what agencies must make available to the 

public, not necessarily what commissioners can access directly.  
C. Community Bus Tour/Ride alongs (Timestamp 26:55) 

• The original bus tour/ride-along idea was replaced due to logistical and 
liability concerns; instead, commissioners will visit community 
organizations at their locations. Visits will be scheduled, possibly rotating 
among organizations, with flexibility for commissioners to attend as 
available. 

• Concerns about quorum and Brown Act compliance were raised; staff will 
clarify logistics and legal requirements. 

• The purpose is to gain immersive exposure to community organizations, 
not just hold another community meeting. 

• There was a suggestion to ensure visits include organizations from various 
city districts, not just mid-city and southeastern areas. 

D. Digital Resource Materials for Commissioners (Timestamp 42:57) 
• Reference guides were created for Google Drive, Microsoft Teams, Outlook, 

Success Factors, and OneDrive, covering usage and access instructions.  
• Guides feature visual aids and clear explanations, intended to help 

commissioners navigate digital tools. 
• Commissioners can provide feedback; the final version will be added to the 

handbook. 
• Outlook app is used for city email on phones, but there are cybersecurity 

and subpoena concerns regarding device access. 
E. POBOR Training (Timestamp 46:16) 

• The committee discussed scheduling POBOR training and agreed it should 
happen sooner rather than later, as it is relevant for case reviews and 
understanding operating procedures. 

• Committee Chair Darlanne Mulmat suggested connecting with the training 
contact directly with staff to coordinate dates efficiently. 

• There was a question about recent legislative changes to POBOR, but no 
updates were confirmed. 

V. NEW BUSINESS   
A. Training Committee Goals (Timestamp 48:05) 

• The mission is to develop and implement efficient, targeted training for 
commissioners, ensuring transparency for the community. 

• Goals include reviewing the scope of training academies, seeking staff 
guidance on what is manageable, and debriefing after training to assess 
effectiveness and determine future actions. 

• The committee aims to avoid spending excessive time on topics and focus 
on what commissioners need most. 

• Members supported these goals and suggested attaching past training 
outlines to future agendas for reference and tracking progress. 

B. Potential topics to prioritize for the future from “Special Topics” and “Future 
Topics”: - The committee decided to table deeper discussion on these topics due 
to time constraints and will revisit them in a future meeting. 
1. Community – Government Relationship/Trust (Timestamp 52:49)- 

Community-government relationship and building trust, focusing on how 
commissioners can improve trust in the community. 
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2. Civil/Human Rights and Law Enforcement panel – Considered as possible 
future training subjects. 

 
Action Items:  

• Chief Investigator Olga Golub to follow up with staff on survey results regarding training 
needs. 

• Staff will provide training compliance materials to the Commission Chair Ada Rodriguez. 
• Staff to add past training outlines to a future meeting agenda for reference and progress 

tracking. 
• Committee Chair Darlanne Mulmat to discuss with Executive Director Roger Smith and 

Director of Policy Aaron Burgess the concept of a commissioner conference and clarify 
whether it falls under training or policy committee responsibilities, then report back to 
the committee. 

• Staff to include digital resources reference guide in commissioner materials and 
onboarding. 

• Staff to manage logistics and scheduling for community organization site visits, 
including addressing quorum and rotation of organizations. 

• Staff to ensure legal counsel reviews mandated disclosure reference sheet before making 
it public. 

 
VI. COMMISSIONER COMMENTS - None 

 
VII. NEXT MEETING – June 11, 2026 at 5:00-6:00pm 

 
VIII. ADJOURNMENT: The meeting adjourned at 6:10pm. 
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