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OUTREACH EXAMPLES
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Stormwater 
management 
is significantly 

under -
funded!

...but there is 
hope!

Stormwater 
services are 

not well -
appreciated 

by the public! 

California law 
makes it 

difficult to 
increase 

funding... & 
Political 

support is 
soft

KEEPING IT REAL WITH JOHN W. BLISS...

Permit 
requirements 

are 
significantly 
increasing! 3



Legal and Cultural Background 
- How’d we get here?
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THERE WAS A TAXPAYER REVOLT... 

You guess it -
Laws changed!
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-SEC 6 2(c) “Voter  Approval  for  New  or  Increased  Fees and  
Charges . Except  for  fees  or  charges  for  sewer,  water,  and  
refuse  collection  services , no  property  related  fee  or  
charge  shall  be  imposed  or  increased  unless  and  until  that  
fee  or  charge  is submitted  and  approved  by  a  majority  
vote  of  the  property  owners  of  the  property  subject  to  the  
fee .”

SALINAS DECISION’S CRITICAL EXEMPTION

Prop 13 passes 
limiting property tax 

increases

Prop 218 establishes 
new taxpayer 

protections

1996

1978

HJTA vs Salinas 
requires balloting 

for stormwater 

2002

20??

Stormwater 
funding challenges

resolved
   

PROPOSITION 218
-Expands upon Prop 13 clarifying a ⅔ threshold requirement 
for special taxes...and most new revenues requires balloting 
-Creates a 2-step, 50% threshold, “property-related fee” 

QUICK CALIFORNIA REVENUE LAW HISTORY 
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AGAIN, BIGGER, HJTA V. CITY OF SALINAS

SEC 6 2(c) “Voter  Approval  for  New  or  Increased  Fees and  Charges . 
Except  for  fees  or  charges  for  sewer,  water,  and  refuse  collection  
services , no  property  related  fee  or  charge  shall  be  imposed  or  
increased  unless  and  until  that  fee  or  charge  is submitted  and  
approved  by  a  majority  vote  of  the  property  owners  of  the  property  
subject  to  the  fee .”

SALINAS DECISION’S CRITICAL EXEMPTION

If you have to ballot, it makes 
it much harder to get approved

...AND USUALLY AT A LOWER RATE... 
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FUNDING OPTIONS FOR 
STORMWATE MANAGEMENT
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General Fund
Existing Fees
Portion of Other Fees and/or Bond Measures 
Federal and State Grants, etc.

Commonly Used

Developer Impact Fees
Community Facilities Districts/Benefit Assessments

New Development 
Projects

Well... we need way more room for this one!
...on the next slide

Dedicated Local 
Revenue

REVENUE MECHANISMS
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• Property Related Fee: 
⚬ Property Owner - 50% Threshold

• Special Tax: 
⚬ Registered Voter-66.7% Threshold

Balloted Approaches

STORMWATER FUNDING OPTIONS

• Regulatory Fees (e.g. inspections, plan reviews)
• “Re-Alignment” (to water, sewer, trash)
• Grant Opportunities 

Non - Balloted Approaches
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Budget Item Annual Amount

Street-Sweeping $500,000

Inspections $50,000

Plan Reviews $75,000

NPDES/Water Quality $1,000,000

Annual Maintenance $3,000,000

Capital Improvements 
Annualized $2,000,000

PORTFOLIO APPROACH

Re- align to Trash Fee 

Implement Regulatory Fee 

Implement Regulatory Fee

Prop Fee, Tax and/or General Fund

Prop Fee, Tax and/or General Fund

Bond Measure, Prop Fee, Tax, General Fund
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RECENT STORMWATER FEE BALLOT MEASURES

43%
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IMPLMENTATION OF A BALLOTED, 
PROPERTY -RELATED FEE
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Continue with high-quality services and associated outreach  
 Identify costs and services (Master Plan?)
 Advocate needs to Staff and Electeds
 Create team (RFP, consultants) 
 Conduct community polling

•  Select funding mechanism, $ rate, services, outreach approach and messaging 
 Begin Prop 218 Process

• Draft and Approve Fee Study
• Develop and mail ballot materials

 Implement community outreach
 Win
 Continue with high-quality services and associated outreach!

PROPERTY -RELATED FEE IMPLMENTATION STEPS
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POLLING AND SURVEYSCOMMUNITY POLLING
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FEE STUDY - APPORTION FEES
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MORE POLLING RESULTS
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Polling=Informed

Good (pre-2015) Water Quality focused
• “Protect sources of clean drinking water”
• “Protect endangered species”
• “Protect steams, creeks and the Bay”
• Simple, clean, direct

Great (post 2015) Flood control & Infrastructure-focused
• “Prevent local flooding”
• “Protect and restore infrastructure”
• “...while protecting species, steams, creeks and the Bay”
• Based upon engineering and financial rigor...detailed and rigorous
• “Steel”, “concrete”, “maintenance”, “storm drainage”

MESSAGING FOR STORMWATER 101
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MAILED BALLOTING
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For questions please contact me at
(707) 208-0940 john.bliss@sci-cg.com

THANK YOU 
FOR ATTENDING! 
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OUTREACH EXAMPLES
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OUTREACH EXAMPLES
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OUTREACH EXAMPLES
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OUTREACH EXAMPLES
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