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OUTREACH EXAMPLES

Complete the enclosed survey at www.inputlocal.com or by scanning the QR
Ta k'e Ou r Code and enter the codes found on the front of your survey.
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, STORMWATER
PROBLEM? . STATISTICS

Anything that goes down the storm Stormwater runoff accounts for about
drains flows directly into local waterways. 30% of pollutants in our waters.

AU T LT

e

Common pollutants include:

Home/Business
Wastewater

enormous amount of stormwater
runs off into storm drains:

o il » 750 gallons from a typical

« Pesticides and fertilizers ) "B single family home

« Cleaning products and ; ) : - 27,000 gallons from a
detergents o Y 1-acre parking lot

« Sediment/dirt

« Automotive fluids/ I After just one inch of rain, an

«lllegal dumping

= Animal waste

«Trash and litter | 4 ) l ) = After a rain storm, ) Sewer Lateral/

= Mercury, Jub : Sy between 5 and 10
olychlorinate ' S —— U n de rg roun d
biphenyl (PCB), : pesticides can

stzl:i;:ptl?-rzr = - . e F;:f:min -- Systems ST Stf’fmwater
. Sewer Pipe Drainage Pipe

pollution affects
the health of = ; >4 Every year,
plants, fish, other 7 trillion tiny ;
Wastewaler enters the sanitary Surface runoff enters the
sewer system and flows underground storm drain system
to the treatment facility. and flows directly to waterways.

wildlife—and o *=---- drains (aka Storm pieces of plastic
people too! Sewer System)... flow into San
Francisco Bay
from stormwater.
(That's about 1
million pieces
each for every
man, woman

n = - and child in the
L ; ” Bay Areal)

which ultimately
flow into the

San Francisco Bay
and Pacific Ocean.

which lead directly to
local creeks and rivers...

West Valley

Clean Water Authority

Campbell * Lo Gatos + Monts Serenc * Saratoga



KEEPING IT REAL WITH JOHN W.

Stormwater Permit Stormwater California law | ...but there is
management requirements services are makes it o hopel!
is significantly are not well - difficult to
under - significantly appreciated increase
funded! increasing! by the public! funding... &
Political

support is
soft






THERE WAS A TAXPAYER REVOLT...




QUICK CALIFORNIA REVENUE LAW HISTORY

»Erg . "-.k,' .

Whiddecssdll ..  PROPOSITION 218

limiting property tax — .
e —_— -Expands upon Prop 13 clarifying a %4 threshold requirement . b
i for special taxes..and most new revenues requires balloting Ly |
-Creates a 2-step, 50% threshold, “property-related fee”

Prop 218 establishes
new taxpayer

1 SALINAS DECISION'S CRITICAL EXEMPTION

orotections -SEC 6 2(c) “Voter Approval for New or Increased Fees and
| Charges . Except for fees or charges for sewer, water, and
2002 | refuse collection services , no property related fee or

charge shall be imposed or increased unless and until that
fee or charge Iis submilted and approved by a majority

HJTA vs Salinas

requires balloting

T e vote of the property owners of the property subject fo the — |

4

fee.

207?77

Stormwater
funding challenges

b B e

resolved




AGAIN, BIGGER, HJTA V. CITY OF SALINAS

If you have to ballot, it makes

it much harder to get approved
...AND USUALLY AT A LOWER RATE...







REVENUE MECHANISMS
I

Commonly Used General Fund
Existing Fees

Portion of Other Fees and/or Bond Measures
Federal and State Grants, etc.

New Development
Projects Developer Impact Fees

Community Facilities Districts/Benefit Assessments

Dedicated Local

Revenue :
Well... we need way more room for this one!

...on the next slide



* Property Related Fee:
o Property Owner - 50% Threshold
« Special Tax:
o Registered Voter-66.7% Threshold

Regulatory Fees (e.g. inspections, plan reviews)
» “Re-Alignment” (to water, sewer, trash)
Grant Opportunities




PORTFOLIO APPROACH

705,

Budget Item o
street-Sweeping ) Re- align to Trash Fee
Inspections B |mplement Regulatory Fee

Plan Reviews I > Implement Regulatory Fee

NPDES/Water Quality $1,000,000 T

Annual Maintenance $3,000,000

Copltol.lmprovements $2.000,000
Annualized



RECENT STORMWATER FEE BALLOT MEASURES

City of Manhattan Beach Prop Fee

City of San Leandro 2024 S50 Prop Fee 43%
City of San Mateo 2024 S96 Prop Fee 51%
Reclamation District 1000 2023 S27 Prop Fee 56%
City of Sacramento 2022 5207 Prop Fee 52%
Vallejo Flood & Storm 2022 S54 Prop Fee 32%
City of Davis 2021 §157 Prop Fee 61%
City of San Bruno 2021 5154 Prop Fee 36%
City of Alameda 2019 §129 Prop Fee 57%
City of Cupertino 2019 S56 Prop Fee 51%
City of Los Altos 2019 S88 Prop Fee 44%
City of Berkeley 2018 S96 Prop Fee 61%
Los Angeles County 2018 S83 Tax 69%
Town of Moraga 2018 §120 Prop Fee 48%
City of Palo Alto 2017 5164 Prop Fee 64%
City of Culver City 2016 S99 Tax 74%
Vallejo Flood & Storm 2015 S23 Prop Fee

Previous successes: Burlingame, Rancho Palos Verde, San Clemente,
Santa Clarita, Santa Cruz, Santa Monica, Solano Beach |






PROPERTY -RELATED FEE IMPLMENTATION STEPS

o Continue with high-quality services and associated outreach
@ !dentify costs and services (Master Plan?)
e Advocate needs to Staff and Electeds
O Create team (RFP, consultants)
© Conduct community polling

« Select funding mechanism, $ rate, services, outreach approach and messaging
@ Begin Prop 218 Process

 Draft and Approve Fee Study

» Develop and mail ballot materials
g Implement community outreach

Win

9 Continue with high-quality services and associated outreach!




Why Am | Receiving This Survey?
a funding measure to help pay for the aitical
needs in managing the stormwater fadlities, and

seeks mput from local property owmners on vour
¥ PropeTt ]
priorities for stormywater activities.

Please read the following information, then
complete the enclosed survey and retumn it in
the postage paid envelope as soon as possible.
Your answers will help guide our efforts towards
protecting the Gity and ifs residents from local
flooding and protecting water quality.

Long-Term Financial Sustainability
The City's Stormwater Program is funded largely
from the City's General Fund where it st
compete with other commumity priorities such as
public safety, roads, and parks. Due to this, and the
limited nature of the General Fund, the Stormwater
Program has been operating at a minionum level
of service with few investments in aritical projects
aimed at reducing flood risks and performing pro-
active maintenance on Marina Lagoon.

Curmrent operations are estimated at $3.0 million
per vear. However, in order to sustainability fund
the Stormwater Program and meet adequate levels
of service an additional $5.4 million is needed per
vear. This is indudes an additional $0.6 million
for additional operations and maintenance, 1.9
million for Marina Lagoon dredging, and 529
million for other important capital projects and
PrOgTalns.

To fund the Stormwater Program in sustainable
manner, a separate, dedicated reverme stream
is recommended that would no longer compete
with other General Fund priorities and would be
shared by property owners in a fairer way. It is
estimated a manthly fee between $10 and $16 for
the average home would fund this program.

COMMUNITY POLLING

CITY OF SAN MATEO
Clean Creeks and Flood Protection Initiative
Information Fact Sheet

Investing in Local Infrastructure
The City of San Mateo operates and maintains
various stormwater fadliies and performs
activities necessary to prevent flooding, preserve
surface water quality, enhance recreational
activities, and ensure compliance with all legal
requirements. Local fadliies indude: Marina
Lagoon and other aeeks and channels; pipes
and pumping systems;, and trash caphure
devices. Adlivities indude: operations and
maintenance; capital improvements and master
planning; environmental compliance; and system
management and administration

Like most diies acoss the MNation, San Mateo
viewed their storm drainage system as a simple
canveyance for rain runoff But over the past
30 years, environmental health and ,a.fetv
requirements have brought stormwater programs

on par with other numicipal ufilities like water and
sewer systems. And like those utilities, a dedicated
and sustainable revenue streany is the most fair
and reliable way to fund the City's investment into
this critical infrastruchure.

Funds from this local fimding measure would
be used to continue to protect our streets from
local flooding, gnsure cean water for enjoyment,
restore and maintain Marina Lagoon, and protect
this aitical City feature for aurent and fuhure

generatims..

Water kevels m the sowth end' of the L.:l.gt‘.r.m hawe dereased damaticaly

dhae b 5ilt deposils, resulting in loss of navigable water depth for boating

loss of wildlife habétat, and deonessnd stommavader refenbion capacihy greatiy
rediacing e City's food control capacity.

See Reverse Side for More Information

CITY OF SAN MATEO OFFICIAL SURVEY

Clean Creeks & Flood Protection Initiative

Detach Here

This survey has been mailed to a random sample of residents and business owners in the City of San Mateo to gather information and
input. This information will help the City make decisions about funding for future stormwater management activities. Please complete
and return this survey as soon as possible. You may take the survey online or mail the completed survey below in the postage-prepaid
return envelope provided. Please return it by November 26, 2021.

Survey Instructions:
1) Read each question listed below.

2) Fill in the circle for your response. Please usea
pen and completely fill in the cirele

3) Detach the bottom portion of this sheet
containing your answers.

4) Place the bottom portion of this sheet in the
return envelope and mail {no postage needed).

SMEW

Fill in Lower Porlion, Delach at this Line, and Mail Back in Relum Envelope

Detach Here

To complete this survey online please do one of the following:
+ visit www.inputiocal com, enfer: SURVEY NAME “SANMATEOSW", SURVEY CODE
+ scan the QR CODE on the right with your phone and follow the instructions.

,ar

Residents and business owners within San Mateo may be asked fo vote ona
local ballot measure as follows. Please indicate your level of support.

#g-m

ownerrd

A0

1

In order to protect our streets and properties from local flooding, and ensure clean water for enjoyment
of Marina Lagoon, San Francisco Bay and our local creeks and channels by:

+ Maintaining, cleaning, repairing, rehabilitating and operating our stormwater infrastructure;

+ Keeping trash and other pollutants from flowing into areas where it can interfere with recreation and harm habitat;
+ Restoring Marina Lagoon to its original boating depth and managing vegetation growth and other water quality issues.

would you support a monthly fee on each property(ies) in the amount of ?
Definitely YES Probably YES Probably NO Definitely NO
O o @) o

SMEW

Mow, please read the following statements regarding the proposed Clean Creeks and Flood Protection Initiative ballot
measure. For each statement, please indicate whether they make you more or less likely to support the measure:

10. This measure would also fund Marina Lagoon as a recreational amenity that also serves s a flood

1. Creating a dedicated, sustainable fundlng source is the best way to ensure clean water and avoid

More
Likely

Much Somewhat
More :
Likely Impact Likely

No

Somewhat
Less

Much
Less
Likely

This measure would help protect the City of San Mateo from local street and pruperty ﬂuodmg
by properly maintaining and operating its aging storm drainage infrastructure.... y

This measure would pay for dredging of Marina Lagoon as well as other stormwater improvements O

This measure would pay for the maintenance of trash capture devices in storm drains which
remove trash and pollution before they enter the Bay and our local creeks and channels ...............

The City plans to address its drainage and water quality challenges in ways that are environmentally
sustainable, including green infrastructure, to protect Marina Lagoon

This measure would be a critical first step in combating the effects of climate change such as sea
level rise and more frequent and intense storms

This measure would fund high-priority capital projects designed to protect against local flooding
and improve water quality

This measure would be fully dedicated to stormwater services, and cannot be used for any other
reason by the City Council or taken away by county or state government ...

This measure would help ensure recreation such as swimming, boating, and other water activities
would be safe from unwanted vegetation and other pollutants

0 0 0O 0o O O

control facility . £ 1

local flooding,

O
o

O ¢ 0 0 0 O O
© @ € © 0 @9 ©O

O

O
o

0

Please use the space below to write any reasons why you support or oppose this proposed measure. Also, please describe which

issues are most important to you:

This survey is being conducted by an independent third party an bebalf of the City. Allinformation abitained through this process will remain canfidential and anly shared with the ity in oggregote form.




FEE STUDY - APPORTION FEES

Detailed Overall Support by Proposed
Rate

100% -
90% -
70% |
60% |

Detailed Support by Projects and Issues for All Respondents

Protect flooding, rehab infrastructure

Remove trash and pollution

High priority capital to protect from flooding and —
water quality

g 10'8% . Strong infrastructure for more frequent big storms
a 14.5% M Definitely No
2 50%
E, Pro bably No Green infrastructure, including Lagoon
2 16
o | ,
40% 28.0% Pro bah IY Yes Lagoon Dredging
. 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
30% 26.8% W Definitely Yes ¢ Support
B Much More Likely = Somewhat More Likely  No Impact = Somewhat Less Likely B Much Less Likely
20%
10%
0%

$8.00 $18.87




MORE POLLING RESULTS

Ndat ]

Detailed Support by Projects and Issues for All Respondents

The funds cannot be used by the City for anything else [ [
Re-charge the ground water basins for use during drought l_ | [
Aging infrastructure must be properly maintained [N | | [
Sanitary sewer and storm sewer systems must be maintained ._ | [
Protect from flooding by maintaining aging infrastructure N I | [ ]
Proactively clean storm drains & other preventative maintenance N | [
Ensure safe, clean, healthy water flows to creeks & bay N I I [ ]
Meet or exceed Federal water quality standards N I [
Construct green infrastructure and protect sources of water ._ ' I I [ ]
Decrease flooding on local properties N I I [ ]
Reduce this risk of property damage & claims against the City ._ I | [ ]
Coordinate creek clean-ups, presentations, education N I I [ 1
Address the high priority capital improvements l_ I I [ ]

OI% 16% ZII% 3(II% 40% 50% 6[I% 70% SII% 96"/6 106%

% Support

B Much More Likely @ Somewhat More Likely ONo Impact O Somewhat Less Likely B Much Less Likely




MESSAGING FOR STORMWATER 101

reat (post 2015) Flood control
“Prevent local flooding” .
”Protect and restore i_nfraSt-ruCt"ufr_e;rgrf?



MAILED BALLOTING
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OUTREACH EXAMPLES

important

vements will
h s k Austin C
and other canals from
geing up with weeds
and trash. Floodwarers
can then move quic
out of the city to the

: R e -qr\.-.;. it =
- 3 -+ Removing weeds and debris is Cleared waterways look bettel
ch'?g%d_ P -..ays_d__r.am s_lowly_‘ flood control job #1. and drain quickly. :

If Vallejo property owne . - the d oadly speaking, the business and commerci
structure, the typical resident ill gradually rise will rise by the same amount as residential ra :
from $1.97 per property per month to $4.50 per -h business or commercial property pays }po W keep it th:
month by 2027, a un ( epending on how much water little rain. But du
This service fee for ty

not increased since 1997, The proposed increase is

ne ary for the District to ke p up with in flation, - e e S hilenHﬂih
: : Curtola Parkway and Lake Herman Road were

aging equipment, and new regulatory requirements. i ¥-adld c ol-We
: ’ ‘ ‘ Current Monthly
Monthly Rate in

Rate 2027

closed to give the stormwarer system time to

abour 3 inch

Couch Street and ot
0 sguare | the storn er System
A small

business In ), & major flood

million worth of pro
hefore th

23,000 square
feet draining to

high-risk arcas : ad-prone
534167 18 : buildings and their content are valued at more than $1
billion,

Proposad increase in typleal residential stormwater service fees




OUTREACH EXAMPLES
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OUTREACH EXAMPLES

AUl STORMWATER RATES

California What do they pay for?

What is stormwater?
'.-‘ Rainwater that flows across the ground
and pavement when it rains. It flows

directly to our local waterways!

il STORMWATER RATES

Califarnia How did we get here?

1917 e
Davisville Becomes a City

The installation of water, sewer and stormwater systems begins

O

Storm Drainage Station No. 6
Qld CIW Hall (at The City's oldest operating stormwater station is built

B

Davis Starts to Grow
Davis expands from less than one square mile to 1.1 square miles

By the numbers...

5,300]195) 27 | 4

Stormwater maintenance Miles of stormdrain lines, Drainage pump stations, Dedicated staff in

O

Storm Drainage Station No. 3
The City's second oldest operating stormwater station is built

holes, catch basins, inlets lateral pipes, drainage  bike tunnel sump pumps Public Works Utilities _;1 980
and outfalls (and counting!) channels and access roads and siphon structures and Operations Davis Expands
Davis grows to 7 square miles
The stormwater program operates .1, Stormwater is regulated under the
and maintains the stormwater -(7)- Federal Clean Water Act and multiple (\1 990
conveyance system before and after state regulations. ? Stormwater Utility Established ‘g

Davis develops an enterprise fund for stormwater utility operations and
maintenance

1996

"Pr‘oposition 218 Passes in CA
The “Citizen’s Right to Vote” proposition passes in California, stormwater
Measure R fees can only be enacted by a majority vote moving forward

Passes in Davis
2010

Growth Slows
Davis is 10 square miles

., 2015

“Permit Trash Amendments
California institutes trash amendments on all stormwater discharge permits.

Stormwater Jurisdictions have until 2030 to comply
Cost of Servicef

Rate Study

starts (2019) 2020-2021
Stormwater Rate Approval
Reviewed by Utilities Commission and City Council, requires voter approval

|r. ’ storms, to keep the system running

. . smoothly and prevent local flooding. Without proper stormwater system

7 I TR W T R TR S ey management, plastics, cigarette butts, and
other trash can get swept into the drainage

system with stormwater runoff, and go
directly into our local creeks and wetlands.

™

I5)

Did You Know: Stormwater
runoff is one of the leading
causes of water pollution in
the United States.

Stormwater stations are built

to handle different types of

storms. The City's old stations

are built for storms that happen & ' .\

frequently (like a once-every- B '
10-years storm), but larger, rﬂm

m more frequent storm events require different types
= of stations, built for 100-year flood events.

City of Davis Public Works Utilities and Operations Department
530-757-5686 Stormwater.CityofDavis.org PWWeb@CityofDavis.org

™y

© 6

),

City of Davis Public Works Utilities and Operations Department
530-757-5686 Stormwater.CityofDavis.org PWWeb@CityofDavis.or




OUTREACH EXAMPLES

CITY OF BERKELEY

2018 CLEAN STORMWATER FEE INITIATIVE

+
O~ I

City of Berkeley’s 2018 I Stormwater no.1 source of water
Clean Stormwater Fee Initiative | pollution into The San Francisco :13%

%

5

Protects our creeks & San Francisco Responds to 550 public calls per for 5%
Bay for human & wildlife use flooding, clogged trash capture devices

S 2

$42.89 additional per year for Raise additional $2.34
average single family house million next year

e

+

PUMPSTATION

plastic bags, & cigarette butts to prevent 6000 stormwater structures

400 trash capture devices to catch leaves, I
them from ending up in the Bay I

Watershed/SD Pump Station
Drainage Map
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