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What is Bike Share

The San Diego Regional Bike Share Alliance is proposing a county-wide docked, E-bike 
sharing system for public use. 



Why Docked E-bike Share

● Proven, simple, safe, and predictable 
transportation option for residents and visitors

● Designed to be effective with San Diego’s 
topography

● E-bikes see less theft, throwing into the ocean
● Docked system prevents clutter and ADA 

issues
● Easily-implementable safety measures

○ Geofencing
○ Class I E-bikes

■ Generally permitted where all 
acoustic bikes are permitted



Source: NABSA 2024 State of the Industry Report 

San Diego is the 2nd 
largest city in the United 
States without bike share.

San Diegans 
Deserve a 

Bike Share 
System 

https://nabsa.net/2025/08/07/2024industryreport/


Project
Goals



Reduced reliance on personal vehicles
Source: NABSA 2024 State of the Industry Report 

● 74% of riders reported using bike share to 
connect to transit

○ 22% do so weekly
● 35% of bike share trips replace car trips
● Offset ~101 million lbs of CO2 emissions by 

replacing car trips in 2024 (~2.1 million trees)

Attractive transportation option
Source: MAUTC Economic Benefits of Capital Bike Share 

● 25% of DC bike share users motivated by cost
● 73% motivated by travel time

Improves local community
Source: MAUTC Economic Benefits of Capital Bike Share

● 70% of DC local business owners reported 
positive impact on neighborhood

Benefits of 
Bringing 
Docked 

E-bike Share 
to San Diego

https://nabsa.net/2025/08/07/2024industryreport/
https://rosap.ntl.bts.gov/view/dot/27421
https://rosap.ntl.bts.gov/view/dot/27421


Low Fatality Rate
Source: NHTSA Emerging Issues 

● Docked bike share only had two recorded fatalities in 
the US out of 88 million trips from 2010 to 2016

○ Driving fatality rate is 13.46 deaths for the same number 
of trips, making bike share over 6x safer than driving
Fatality rate per mile driven * average car trip length * 88,000,000
(1.20 / 100,000,000) * (31.1 / 2.44) * 88,000,000 = 13.46 deaths per 88 million trips

Safer than private biking
Source: ITF The Safety of Bike Share Systems 

● 2.6 minor injuries per million kilometers compared to 
5.8 minor injuries per million kilometers on private 
bikes in London

Lowers overall injuries
Source: ITF The Safety of Bike Share Systems

● Overall injuries decreased from 757 per year to 545 in 
bike share cities compared to going from 932 to 953 
injuries per year in control cities

E-bike Share 
Safety

https://www.nhtsa.gov/book/countermeasures-that-work/bicycle-safety/emerging-issues
https://www.itf-oecd.org/sites/default/files/docs/safety-bike-share-systems_1.pdf
https://www.itf-oecd.org/sites/default/files/docs/safety-bike-share-systems_1.pdf


Expanding 
Access to Parks 
and Recreation 
Opportunities 92% of city 

residents live 
within a 20 
minute bike 
ride away from 
a park



Why it closed (2019)
● Stations spread far apart

○ Only completed half of planned system
○ Did not serve USD, SDSU, UCSD, PLNU, etc.

● Competition with dockless programs
● Under-developed bike infrastructure
● High prices 

Problems solved
● Electric bikes allow for increased range
● Dockless programs have left
● Expanded bike network, rapid buses and 

trolley extension
● Subsidized, membership-based program 

would lower costs to users

Previous Docked Bike Share Program: Discover Bike



Scenario 1
Urban Core
● Focused on densest, 

most suitable areas
● Lowest upfront cost
● Limited destinations
● Most common form of 

bike share
● Services San Diego
● Around 200 stations

Scenario 3
Long-Range Development
● Urban core and transit 

connection, plus more 
area around transit

● Best connectivity
● Very expensive up-front 

due to station count
● Services full County
● Around 800 stations

Scenario 2
Transit-Oriented
● Urban core, plus transit 

connections around 
region

● Works alongside transit 
goals and could boost 
ridership for both

● Services multiple cities
● Around 500 stations

Bike Share System Scenarios





Source of Station/Bike/Operations Costs: Lyft 2024 RFP Response escalated by 6% for two years

Sample 
Financial 
Costs/Pro 

Forma
Rough preliminary estimates



E-Bike 
Education & 

Outreach
Example:

ATP Funded Project
at UC Santa Cruz





Financing 
Portfolio

Seven Sources



Docked, E-bike 
Sharing Is A 

Winning 
Strategy 



Who Supports 
Docked E-bike 
Share So Far? 

Boards:
● City of San Diego Climate Advisory Board
● City of San Diego Mobility Board



Media 
Attention 



Affordable option for those that can’t afford 
and/or don’t have a place to store their own 
e-bike. 

Eliminates risk of having your bike stolen. 

Reduces traffic congestion and parking 
demand. 

Helps expand access to jobs, education, medical 
care, etc. 

Improves housing and mobility affordability  

Docked E-bike 
Share Solves 

Problems 



Next Steps


