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Regional Park Improvement Fund Oversight Committee
July 16, 2026

Update on Capital Improvement Projects’ Progress and 
Expenditures

Engineering & Capital Projects Department
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Agenda

• Overview of Handout - Regional Park Improvement Fund CIPs

• Project Cost Estimation and Statewide Benchmarking

• Reporting Criteria and Frequency

• Projects Status 

• Update on Strategies to Improve Efficiency
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Regional Park Improvement Fund Projects
• B18026 Narragansett Avenue Access
• B18236 Black Mountain Mine Remediation
• B20054 West Sycamore Staging Area
• B20060 Chicano Park Improvements Phase III
• B20116 Air & Space Museum Roof Replacement
• B21114 Mt View Sports Courts ADA Improvements
• B22012 Old Salt Pool Access Stairs
• B22047 Dr. Bertha O. Pendleton Park Improvements
• B23122 Quince Dr. Runoff & Erosion Control
• B24101 Southcrest CP Lighting Improvements
• L14005.1 Demolition of Loma Land Structures
• L14005.2 Hillside Drainage Improvements
• L16001.2 Sunset Cliffs Natural Park Ph2 Trail & Reveg
• L18001.1 Chollas Lake Electrical Service
• L22001.1 Full Pier Replacement (OB Pier)
• L22004.1 North Chollas CP Improvements Ph 1
• L25000.2 Organ Pavillion Comfort Station
• L25000.3 Morley Field Comfort Station
• L26001.1 Casa Del Prado HVAC Control
• L26001.2 Casa Del Prado Theater HVAC

• P23002 Old Mission Dam Dredging
• P24000 Balboa Park International Cottages Study
• P24011 Spindrift Drive Beach Access Walkway
• P24012 Camino de la Costa Stairs
• P24017 Crystal Pier Improvements
• S13008 Mohnike Adobe and Barn Restoration
• S14006 El Cuervo Adobe Improvements
• S15034 Junipero Serra Museum ADA Improvements
• S15035 EB Scripps Park Comfort Station Replacement
• S15040 Golf Course Drive Improvements
• S20005 Balboa Park Botanical Bldg Improvements
• S25002 Emerald Hills Neighborhood Park Ph 1
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Completed Project Example: Balboa Park Botanical Building
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Balboa Park Botanical Building: Actual Expenditures
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Project in Design Example: North Chollas Community Park Phase 1
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North Chollas Community Park Phase 1: Actual Expenditures
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Project Cost Estimation

California Multi-Agency CIP Benchmarking Study | Bureau of Engineering

https://engineering.lacity.gov/camb
https://engineering.lacity.gov/camb
https://engineering.lacity.gov/camb
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Project Administration Costs as a Percentage of Total Project Cost 
(TPC) and Total Construction cost (TCC)
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Agenda

• Overview of Handout - Regional Park Improvement Fund CIPs

• Project Cost Estimation and Statewide Benchmarking

• Reporting Criteria and Frequency

• Project Status 
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Southcrest Community Park Lighting Improvements 

Scope:
• Install new security lighting and associated lighting 

infrastructure along existing walkways and parking lots.

Status:
• Project is at 100% design milestone, and the plans are currently 

routing for Citywide Plan check and DSD permit review.

• Construction is scheduled to begin Spring 2027.
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Sunset Cliffs Natural Park Demolition of Lomaland Structures

Scope:
• Demolition of three houses along Lomaland Drive, which are 

located on park land within Sunset Cliffs Natural Park
• Restoration of natural areas including installation of connector 

trails and native planting

Status:
• Currently at 90% design with SDP/CDP/CEQA documents in 

progress
• Evaluating recent scope changes including removal of scope 

around Ladera House and the historical designation of two 
structures along Lomaland Drive
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Sunset Cliffs Natural Park Hillside Drainage Improvements

Scope:
• Design and construction of a comprehensive drainage system 

within the hillside portion of Sunset Cliffs Natural Park to 
address ongoing erosion issues

Status:
• Currently at 90% design with SDP/CDP/CEQA documents in 

progress
• Evaluating recent design changes at future parking lots based 

on CCC and community comments
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Sunset Cliffs Natural Park Ph2 Trail & Reveg

Scope:
• Trail system reconfiguration and revegetation to the hillside 

portion of Sunset Cliffs Natural Park
• Trail improvements with accessibility upgrades, installation of 

varies site furnishings, closure of tertiary trails, regrading and 
revegetation of the old ball field, installation of a pedestrian 
bridge to cross Cretaceous Canyon, removal of non-native and 
invasive plan species, and the replanting of disturbed 
habitants with native species.

Status:
• Construction completed in 2020
• 5-year long term maintenance period for 

revegetation  completed in 2025
• Currently in closeout phase
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Chollas Lake Electrical Improvements

Scope:
• Deliver new electrical service to the east side of Chollas Lake
• Provide electrical service to the two-staff building on the park 

site and electrical service to the comfort station
• Parking lot lighting 

Status:
• Lighting and electrical services completed
• Remaining minor traffic striping to be completed this month 
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North Chollas Community Park Phase 1

Scope:
• New sports fields, a new playground, and a new off-leash dog 

area
• Accessibility upgrades 
• Site lighting
• Associated landscaping, irrigation and electrical upgrades

Status:
• Currently at design initiation with site survey and conceptual 

design in progress.
• The first playground design workshop was conducted in June 

2026. A conceptual playground design is anticipated to be 
presented to the CRG this fall.
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Emerald Hills Neighborhood Park Phase 1

Scope:
• Install New children's play equipment, shade structures, picnic areas, 

and park furnishings (benches, tables, trash cans).
• Upgraded existing comfort station, accessible parking spaces, and 

new concrete walkways.
• Renovated irrigation, new plants and drainage, stormwater basins, 

and electrical work.
• Public art installation.

Status:
• 30% design layout scheduled to be submitted in September.
• Construction advertisement is estimated to be in Fall 2027.
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Project Streamlining and Strategies to Improve Efficiency 

• Choosing the right delivery method
• In-house design vs. consultant contracts
• Utilization of City forces
• Standardization and templates
• Pre-purchasing materials
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Thank You

Engineering & Capital Projects Department
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