7 ) ORIGINAL

CONTRACT RESULTING FROM REQUEST FOR PROPOSAL NUMBER 10090158-25-G, Point of
Sale (POS) & Reservation System for the Golf Division

This Contract (Contract) is entered into by and between the City of San Diego, a municipal
corporation (City), and the successful proposer to Request for Proposal (RFP) # 10090158-25-G,
Point of Sale (POS) & Reservation System for the Golf Division (Contractor).

RECITALS

On or about 9/9/2024, City issued an RFP to prospective proposers on services to be provided
to the City. The RFP and any addenda and exhibits thereto are collectively referred to as the
“RFP.” The RFP is attached hereto as Exhibit A.

City has determined that Contractor has the expertise, experience, and personnel necessary
to provide the services.

City wishes to retain Contractor to provide Point of Sale (POS) & Reservation System for the
Golf Division as further described in the Scope of Work, attached hereto as Exhibit B.
(Services).

For good and valuable consideration, the sufficiency of which is acknowledged, City and
Contractor agree as follows:

ARTICLEI
CONTRACTOR SERVICES

1.1 Scope of Work. Contractor shall provide the Services to City as described in Exhibit B
which is incorporated herein by reference. Contractor will submit all required forms and
information described in Exhibit A to the Purchasing Agent before providing Services.

1.2 General Contract Terms and Provisions. This Contract incorporates by reference the
General Contract Terms and Provisions, attached hereto as Exhibit C.

1.3 Contract Administrator. The Parks and Recreation Department (Department) is the Contract
Administrator for this Agreement. Contractor shall provide the Services under the direction of a
designated representative of the Department as follows:

David Lanni, Golf Course Manager
11480 North Torrey Pines Rd
LaJolla, CA 92037

858-552-1786
Dlanni@sandiego.gov

ARTICLE II
DURATION OF CONTRACT

2.1 Term. This Contract shall be for a period of five (5) years beginning on the Effective Date.
City may, in its sole discretion, extend this Contract for five (5) additional one (1) year

period(s). The term of this Contract shall not exceed five years unless approvbd by the Ci
Council by ordinance. 220 3%
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2.2 Effective Date. This Contract shall be effective on the date it is executed by the last Party
to sign the Contract and approved by the City Attorney in accordance with San Diego Charter
Section 40.

ARTICLE II1
COMPENSATION

3.1 Amount of Compensation, City shall pay Contractor for performance of all Services T
rendered in accordance with this Contract in an amount not to exceed $161,000.00. ™

ARTICLE IV
WAGE REQUIREMENTS

4.1 Reserved.

ARTICLEV
CONTRACT DOCUMENTS

5.1 Contract Documents. The following documents comprise the Contract between the City
and Contractor: this Contract and all exhibits thereto, the RFP; the Notice to Proceed; and the
City’s written acceptance of exceptions or clarifications to the RFP, if any.

5.2 Contract Intexpretation. The Contract Documents completely describe the Services to be
provided. Contractor will provide any Services that may reasonably be inferred from the
Contract Documents or from prevailing custom or trade usage as being required to produce
the intended result whether or not specifically called for or identified in the Contract
Documents. Words or phrases which have a well-known technical or construction industry or
trade meaning and are used to describe Services will be interpreted in accordance with that
meaning unless a definition has been provided in the Contract Documents.

5.3 Precedence. In resolving conflicts resulting from errors or discrepancies in any of the
Contract Documents, the Parties will use the oxder of precedence as set forth below. The 1%
document has the highest priority. Inconsistent provisions in the Contract Documents that
address the same subject, are consistent, and have different degrees of specificity, are not in
conflict and the more specific language will control. The order of precedence from highest to
lowest is as follows:

1t Any properly executed written amendment to the Contract

21 The Contract

3 The RFP and the City’s written acceptance of any exceptions or clarifications to ‘
the RFP, if any

4™ Contractor's Pricing
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5.4  Counterparts. This Contract may be executed in counterparts which, when taken
together, shall constitute a single signed original as though all Parties had executed the same

page.

5.5  Public Agencies. Other public agencies, as defined by California Government Code
section 6500, may choose to use the terms of this Contract, subject to Contractor’s
acceptance. The City is not liable or responsible for any obligations related to a subsequent
Contract between Contractor and another public agency.

IN WITNESS WHEREOF, this Contract is executed by City and Contractor acting by and
through their authorized officers.

TENFORE GOLF, INC. CITY OF SAN DIEGO
A Municipal Corporation

BY:
Proposer :
’ qg/‘”é(/\/

31215 Beck Road

Street Address Print Name:
Bulverde Claudia Abarca
City Director, Purchasing & Contracting
Department

214-680-3914

Telephone No. 03/ 09/ 2026

jwride@tenfore.golf Date Signed
E-Mail

TJonathanWride

JonathanWride (Nov 6, 2025 12;06:48 CST)

Signature of Approved as to form this ' day of
Proposer’s Authorized March 26
Representative ) 20
HEATHER FERBERT, City
Attorney
JonathanWride Jﬂﬁ@ gowﬂmdﬁ
Print Name BY: Jane Boardman (Mar 10, 2026 11:25:50 PDT)
CEO Deputy City Attorney
Title
11/06/2025
Date
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EXHIBIT A
PROPOSAL SUBMISSION AND REQUIREMENTS

A. PROPOSAL SUBMISSION

1. Timely Proposal Submittal. Proposals must be submitted as described herein to
the Purchasing & Contracting Department (P&C).

1.1 Reserved,

1.2 Paper Proposals. The City will accept paper proposals in lieu of eProposals.
Paper proposals must be submitted in a sealed envelope to the Purchasing & Contracting
Department (P&C) located at 1200 Third Avenue, Suite 200, San Diego, CA 92101, The
Solicitation Number and Closing Date must be referenced in the lower left-hand corner of
the outside of the envelope. Faxed proposals will not be accepted.

1.3 Proposal Due Date. Proposals must be submitted prior to the Closing Date
indicated on the eBidding System. E-mailed and/or faxed proposals will not be accepted.

1. Pre-Proposal Conference. No pre-proposal conference will be held for
RFP.

1.4.1 Reserved.

1.5 Questions and Comments. Written questions and comments must be
submitted electronically via the eBidding System no later than the date specified on the
eBidding System. Only written communications relative to the procurement shall be
considered. The City’s eBidding System is the only acceptable method for submission of
questions. All questions will be answered in writing. The City will distribute questions and
answers without identification of the inquirer(s) to all proposers who are on record as having
received this RFP, via its eBidding System. No oral communications can be relied upon for
this RFP. Addenda will be issued addressing questions or comments that are determined by
the City to cause a change to any part of this RFP.

1.6 Contact with City Staff. Unless otherwise authorized herein, proposers who
are considering submitting a proposal in response to this RFP, or who submit a proposal in
response to this RFP, are prohibited from communicating with City staff about this RFP from
the date this RFP is issued until a contract is awarded.

2. Proposal Format and Organization. Unless electronically submitted, all proposals
should be securely bound and must include the following completed and executed forms and
information presented in the manner indicated below:

Tab A - Submission of Information and Forms,

2.1 Completed and signed Contract Signature Page, If any addenda are issued,
the latest Addendum Contract Signature Page is required.

2.2 Exceptions requested by proposer, if any. The proposer must present
written factual or legal justification for any exception requested to the Scope of Work, the
Contract, or the Exhibits thereto. Any exceptions to the Contract that have not been accepted
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by the City in writing are deemed rejected. The City, in its sole discretion, may accept some
or all of proposer’s exceptions, reject proposer’s exceptions, and deem the proposal non-
responsive, or award the Contract without proposer’s proposed exceptions. The City will not
consider exceptions addressed elsewhere in the proposal.

2.3 The Contractor Standards Pledge of Compliance Form.

2.4 Equal Opportunity Contracting forms including the Work Force Report and
Contractors Certification of Pending Actions.

2.5 Reserved.
2.6 Licenses as required in Exhibit B.
2.7 Reserved.
2.8 Additional Information as required in Exhibit B.
2.9 Reserved.
Tab B - Executive Summary and Responses to Specifications.
2.10 A title page.
2.11 A table of contents.

2.12 An executive summary, limited to one typewritten page, that provides a
high-level description of the proposer’s ability to meet the requirements of the RFP and the
reasons the proposer believes itself to be best qualified to provide the identified services.

2.13 Proposer’s response to the RFP.

Tab C - Cost/Price Proposal. Proposers shall submit a cost proposal in the form and
format described herein. Failure to provide cost(s) in the form and format requested may
result in proposal being declared non-responsive and rejected.

3. Proposal Review. Proposers are responsible for carefully examining the RFP, the
Specifications, this Contract, and all documents incorporated into the Contract by reference
before submitting a proposal. If selected for award of contract, proposer shall be bound by
same unless the City has accepted proposer’s exceptions, if any, in writing.

4. Addenda. The City may issue addenda to this RFP as necessary. All addenda are
incorporated into the Contract. The proposer is responsible for determining whether addenda
were issued prior to a proposal submission. Failure to respond to or propetly address
addenda may result in rejection of a proposal.

5. ‘Quantities. The estimated qiiantities provided by the City are not guaranteed.
These quantities are listed for informational purposes only. Guantities vary depending on the
demands of the City. Any variations from the estimated quantities shall not entitle the
proposer to an adjustment in the unit price or any additional compensation.
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6. Quality. Unless otherwise required, all goods furnished shall be new and the best
of their kind.

6.1 Items Offered. Proposer shall siate the applicable trade name, brand,
catalog, manufacturer, and/or product number of the required good, if any, in the proposal.

6.2 Brand Names. Any reference to a specific brand name in a solicitation is
illustrative only and describes a component best meeting the specific operational, design,
performance, maintenance, quality, or reliability standards and requirements of the City.
Proposer may offer an equivalent or equal in response to a brand name referenced (Proposed
Equivalent). The City may consider the Proposed Equivalent after it is subjected to testing
and evaluation which must be completed prior to the award of contract. If the proposer
offers an item of a manufacturer or vendor other than that specified, the proposer must
identify the maker, brand, quality, manufacturer number, product number, catalog number,
or other trade designation. The City has complete discretion in determining if a Proposed
Equivalent will satisfy its requirements. It is the proposer’s responsibility to provide, at their
expense, any product information, test data, or other information or documents the City
requests to properly evaluate or demonstrate the acceptability of the Proposed Equivalent,
including independent testing, evaluation at qualified test facilities, or destructive testing.

7. Modifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all
prices and extensions before submitting a proposal.

7.1 Modification or Withdrawal of Proposal Before Proposal Opening,. Prior to
the Closing Date, the proposer or proposer’s authorized representative may modify or
withdraw the proposal by providing written notice of the propesal meodification or
withdrawal to the City Contact via the eBidding System. E-mail or telephonic withdrawals or
modifications are not permissible.

7.2 Proposal Modification ox Withdrawal of Proposal After Proposal Opening.
Any proposer who seeks to modify or withdraw a proposal because of the proposer’s
inadvertent computational error affecting the proposal price shall notify the City Contact
identified on the eBidding System no later than three working days following the Closing
Date. The proposer shall provide worksheets and such other information as may be required
by the City to substantiate the claim of inadvertent error. Failure to do so may bar relief and
allow the City recourse from the bid surety. The burden is upon the proposer to prove the
inadvertent error. If, as a result of a proposal modification, the proposer is no longer the
apparent successful proposer, the City will award to the newly established apparent
successful proposer. The City’s decision is final.

8. Imcurred Expenses, The City is not responsible for any expenses incurred by
proposers in participating in this solicitation process.

9. Public Records. By submitting a proposal, the proposer acknowledges that any
information submitted in response to this RFP is a public record subject to disclosure unless
the City determines that a specific exemption in the California Public Records Act (CPRA)
applies. If the proposer submits information clearly marked confidential or proprietary, the
City may protect such information and treat it with confidentiality to the extent permitted by
law, However, it will be the responsibility of the proposer to provide to the City the specific
legal grounds on which the City can rely in withholding information requested under the
CPRA should the City choose to withhold such information. General references to sections of
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the CPRA will not suffice. Rather, the proposer must provide a specific and detailed legal
basis, including applicable case law, that clearly establishes the requested information is
exempt from the disclosure under the CPRA. If the proposer does not provide a specific and
detailed legal basis for requesting the City to withhold proposer’s confidential or proprietary

“information at the time of proposal submittal, City will release the information as required
by the CPRA and proposer will hold the City, its elected officials, officers, and employees
harmless for release of this information. It will be the proposer’s obligation to defend, at
proposer’s expense, any legal actions or challenges seeking to obtain from the City any
information requested under the CPRA withheld by the City at the proposer’s request.
Furthermote, the proposer shall indemnify and hold harmless the City, its elected officials,
officers, and employees from and against any claim or liability, and defend any action
brought against the City, resulting from the City’s refusal to release information requested
under the CPRA which was withheld at proposer’s request. Nothing in the Contract resulting
from this proposal creates any obligation on the part of the City to notify the proposer or
obtain the proposetr’s approval or consent before releasing information subject to disclosure
under the CPRA.

10. Right to Audit. The City Auditor may access proposer’s records as described in San
Diego Charter section 39.2 to confirm contract compliance.

B. PRICING

1. Fixed Price. All prices shall be firm, fixed, fully burdened, FOB destination, and
include any applicable delivery or freight charges, and any other costs required to provide
the requirements as specified in this RFP. The lowest total estimated contract price of all the
proposals that meet the requirements of this RFP will receive the maximum assigned points
to this category as set forth in this RFP. The other price schedules will be scored based on
how much higher their total estimated contract prices compare with the lowest:

(1 — _(contract price — lowest price) ) x maximum points = points received

lowest price

For example, if the lowest total estimated contract price of all proposals is $100, that
proposal would receive the maximum allowable points for the price category. If the total
estimated contract price of another proposal is $105 and the maximum allowable points is 60
points, then that proposal would receive (1 — ({105 ~ 100) / 100) X 60 = 57 points, or 95% of
the maximum points. The lowest score a proposal can receive for this category is zero points
(the score cannot be a negative number). The City will perform this calculation for each
Proposal. '

2. Taxes and Fees. Taxes and applicable local, state, and federal regulatory fees
should not be included in the price proposal. Applicable taxes and regulatory fees will be
added to the net amount invoiced. The City is liable for state, city, and county sales taxes but
is exempt from Federal Excise Tax and will furnish exemption certificates upon request. All
or any portion of the City sales tax returned to the City will be considered in the evaluation of
proposals.

3. Escalation. An escalation factor is not allowed unless called for in this RFP, If
escalation is allowed, proposer must notify the City in writing in the event of a decline in
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market price(s) below the proposal price. At that time, the City will make an adjustment in
the Contract or may elect to re-solicit.

4. Unit Price. Unless the proposer clearly indicates that the price is based on
consideration of being awarded the entire lot and that an adjustment to the price was made
based on receiving the entire proposal, any difference between the unit price correctly
extended and the total price shown for all items shall be offered shall be resolved in favor of
the unit price.

C. EVALUATION OF PROPOSALS

1. Award. The City shall evaluate each responsive proposal to determine which
proposal offers the City the best value consistent with the evaluation criteria set forth herein,
The proposer offering the lowest overall price will not necessarily be awarded a contract.

2. Sustainable Materials. Consistent with Council Policy 100-14, the City encourages
use of readily recyclable submittal materials that contain post-consumer recycled content.

3. Evaluation Process.

3.1 Process for Award. A City-designated evaluation committee (Evaluation
Committee) will evaluate and score all responsive proposals. The Evaluation Committee may
require proposer to provide additional written or oral information to clarify responses. Upon
completion of the evaluation process, the Evaluation Committee will recommend to the
Purchasing Agent that award be made to the proposer with the highest scoring proposal.

3.2 Reserved.

3.3 Mandatory Interview/Oral Presentation. The City will require proposers to
interview and/or make an oral presentation if one or more proposals score within Five (5)
points or less of the proposal with the highest score, Only the proposer with the highest
scoring proposal and those proposers scoring within Five (5) points or less of the highest
scoring proposal will be asked to interview andfor make an oral presentation. Interviews
and/or oral presentations will be made to the Evaluation Committee in order to clarify the
proposals and to answer any questions. The interviews and/or oral presentations will be
scored as part of the selection process. The City will complete all reference checks prior to
any oral interview. Additionally, the Evaluation Committee may require proposer’s key
personnel to interview. Interviews may be by telephone and/or in person, Multiple interviews
may be required. Proposers are required to complete their oral presentation and/for
interviews within seven (7) workdays after the City’s request. Proposers should be prepared
to discuss and substantiate any of the areas of the proposal submitted, as well as proposer’s
qualifications to furnish the subject goods and services. Proposer is responsible for any costs
incurred for the oral presentation and interview of the key personnel,

3.4 Discussions/Negotiations. The City has the right to accept the proposal that
serves the best interest of the City, as submitted, without discussion or negotiation.
Contractors should, therefore, not rely on having a chance to discuss, negotiate, and adjust
their proposals. The City may negotiate the terms of a contract with the winning proposer
based on the RFP and the proposer’s proposal or award the contract without further
negotiation.
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3.5 Inspection. The City reserves the right to inspect the proposer’s equipment
and facilities to determine if the proposer is capable of fulfilling this Contract. Inspection
will include, but not limited to, survey of proposer’s physical assets and financial capability.
Proposer, by signing the proposal agrees to the City’s right of access to physical assets and
financial records for the sole purpose of determining proposex’s capability to perform the
Contract. Should the City conduct this inspection, the City reserves the right to disqualify a
proposer who does not, in the City’s judgment, exhibit the sufficient physical and financial
resources to perform this Contract.

3.6 Evaluation Criteria. The following elements represent the evaluation criteria
that will be considered during the evaluation process:

MAXIMUM
EVALUATION
POINTS
A. Proposer Qualifications. 15
1. Requested information included and thoroughness of response.
2. Understanding of the project and ability to deliver as exhibited in the
Executive Summary.
3. Relevant golf industry experience and expertise.
4. Reputation and references.
5. Exceptions to RFP.
20
B. Technical Capabilities. '
1. System Architecture: Cloud-based integration capabilities and data security.
2. Scalability and Flexibility: The ability to scale with business growth and
develop features to adapt to changing needs.
3. User Experience: Ease of use for staff and customers. Intuitive design and
mobile accessibility.
4. Compliance and Security to industry standards and regulations,
C. Functionality, Performance, and Implementation A
1. POS Features: Inventory management, sales reporting, employee
management, payment processing.
2. Online Tee Time Features: Real-time booking, scheduling, payment
integration, customer notifications and communications.
3. Tournament Management: Contracting, booking, tee sheet synchronization,
and online shotgun booking.
4. Tee Sheet Features: Schedule management, Fee schedule management,
booking window management, real-time online waitlisting, direct-to-
customer communications, and pace of play management.
5. Support and Maintenance: Availability of training programs, user manuals,
and ongoing support.
6. Service Level Requirements: Response times, support availability, and
resolution times.
7. Customer Management.
8. Marketing Capabilities, database management and communication tools.
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MAXIMUM

EVALUATION
POINTS
D. Price. 10
1. Initial Costs: Licensing fees, implementation costs, and training expenses,
2. Ongoing Costs: Maintenance fees, subscription costs, and support fees.
E. Mandatory Demonstration/Presentation. 15
i. Equipment
2, Software
3. Support Model
4. Real Time Operation
5. Thoroughness and Clarity of Presentation
SUB TOTAL MAXIMUM EVALUATION POINTS: 100
F. Participation by Small Local Business Enterprise (SLBE) or Emerging Local 12
Business Enterprise (ELBE) Firms*
FINAL MAXTMUM EVALUATION POINTS INCLUDING SLBE/ELBE: 112

*The City shall apply a maximum of an additional 12 points to the proposer’s final score for SLBE. OR ELBE
participation. Refer to Equal Opportunity Contracting Form, Section V.,

4. Rejection of All Proposals. The City may re]ect any and all proposals when to do so is in
the City’s best interests.

D. ANNOUNCEMENT OF AWARD

1. Award of Contract. The City will inform all proposers of its intent to award a
Contract in writing.

2. Obtaining Proposal Results. No solicitation results can be obtained until the City
announces the proposal or proposals best meeting the City’s requirements. Proposal results
may be obtained by: (1) e-mailing a request to the City Contact identified on the eBidding
System or (2) visiting the P&C eBidding System to review the proposal results. To ensure an
accurate response, requests should reference the Solicitation Number, Proposal results will
not be released over the phone.

3. Multiple Awards. City may award more than one contract by awarding separate
items or groups of items to various proposers. Awards will be made for items, or
combinations of items, which result in the lowest aggregate price and/or best meet the City’s
requirements. The additional administrative costs associated with awarding more than one
Contract will be considered in the determination.

E. PROTESTS. The City’s protest procedures are codified in Chapter 2, Article 2, Division 30
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers
with the opportunity to challenge the City’s determination on legal and factual grounds. The
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City will not consider or otherwise act upon an untimely protest.
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E. SUBMITTALS REQUIRED UPON NOTICE OF INTENT TO AWARD. The successful proposer
is required to submit the following documents to P&C within ten (10) business days from the
date on the Notice of Intent to Award letter:

1. Insurance Documents. Evidence of all required insurance, including all required
endorsements, as specified in Article VII of the General Contract Terms and Provisions.

2. Taxpayer Identification Number. Internal Revenue Service (IRS) regulations
require the City to have the correct name, address, and Taxpayer Identification Number
(TIN) or Social Security Number (SSN) on file for businesses or persons who provide goods or
services to the City. This information is necessary to complete Form 1099 at the end of each
tax year. To comply with IRS regulations, the City requires each Contractor to provide a Form
W-9 prior to the award of a Contract.

3. Business Tax Certificate. Unless the City Treasurer determines a business is
exempt, all businesses that contract with the City must have a current business tax
certificate.

4. Reserved.
5. Reserved.

The City may find the proposer to be non-responsive and award the Contract to the next
highest scoring responsible and responsive proposer if the apparent successful proposer fails
to timely provide the required information or documents.
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EXHIBIT B
SCOPE OF SERVICES

A. OVERVIEW

The City of San Diego’s Golf Division is dedicated to providing exceptional golf
experiences for residents and visitors alike. This division manages and maintains several
premier golf courses, ensuring they meet high standards of quality and service. The Golf
Division's responsibilities encompass a range of activities aimed at promoting the sport
of golf and enhancing the recreational opportunities available within the City. The City
currently accepts Visa, MasterCard, American Express, Discover, and debit cards for
customer payment. The City’s current merchant processor is Fiserv.

B. OBJECTIVES AND GOALS

This Request for Proposal (RFP) solicits proposals from qualified firms to provide golfer
verification, golf reservation, and Point of Sale system (POS) services for the three City of
San Diego (City) operated golf facilities: Balboa Park Golf Course, Mission Bay Golf
Course, and Torrey Pines Golf Course. The Contractor’s golf system will operate a fully
integrated, hosted payment card service. This service may include the Automated
Clearing House (ACH) payments of daily revenues to the City’s depository bank, Bank of
America. The contractor’s system will be subject to Payment Card Industry Data Security
Standards (PCI DSS) requirements.

The POS will be hosted on an off-site secure cloud system and allow City staff to use City
computers to process customer golf tee-time and payment transactions on-site at the
golf courses. Additionally, the POS will include the capability to allow golf customers to
self-access, self-verify residency, reserve tee times online, and make payments online,
The City has been using foreUP for these services over the last nine years.

C. REQUIREMENTS AND TASKS
Contractor shall meet the following requirements and tasks:

+ The solution must be integrated with a gateway provider that is certified to Fiserv
for credit card processing with payments made directly into a City owned
merchant account with Fiserv. The use of another merchant acquirer for credit
card payment deposits is not acceptable,

+ Contractor must state whether their gateway provider can access third party
service fees for credit/debit transactions in their solution. The service fees must
be clearly disclosed to payer and processed as a separate line item to the
customer, where the Contractor retains the service fee amount, and the City is
remitted the full principal proceeds.

+ The solution must provide a device that provides Point-of-Entry cardholder
information encryption that is integrated with the hosted payment service, Credit
Card information that is manually entered shall (i.e., swiper tower, keyed in, etc.)
always be encrypted.

« The solution use of Point-to-Point Encryption (P2PE) devices to be used with POS
for customer over-the-counter credit card or other payment cards must meet PCI
Security Standards Council standards:
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1. Reservations

1.1 The solution must provide the capability for online registration, identity and
residency verification, reservations, and payments.

o For regular reservations, up to seven days in advance of the customer's
date of play.

o For advanced reservations, eight to ninety days in advance of the
customer's date of play.

1.2 The solution must allow viewing of the last four digits of customers’ debit or
credit card numbers for all online card payments.

1.3 The solution must provide the capability to define user policies and
procedures.

1.4 The solution must allow for customizable customer acknowledgments for
online reservations and online purchases.

1.5 The solution must provide the capability for daily, monthly, and yearly facility
scheduling, including tee-time intervals, fee assignments, twilight times, and
holidays.

1.6 The solution should provide a “responsive design” reservation website to
allow the same website to fit various device screen sizes.

1.7 The solution must be integrated with the GALLUS GOLF mobile application.
2. Point of Sale (POS)

2.1 The solution must accept cash, check, gift cards, and contactless credit and
debit card payments and allow for customer credit and payment accounts.

2.2 The solution must show the last four digits of customers’ debit or credit card
numbers for all POS card payments.

2.3 The solution must provide blind closing support and the capability to exclude
selected staff with POS access from viewing shift closing or similar total
amounts.

2.4 The solution must provide integration with a fully manageable Tee Sheet
application.

2.5 The solution must provide online card payments for online tee time
reservations and online merchandise purchases.

2.6 The solution must provide the capability to add tax calculation to selected fees.
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2.7 The solution must provide the capability to customize POS screen layouts and
settings for each of the three golf facilities.

2.8 The solution must provide the capability for custom passes that can be used to
provide special playing access and special rates to be determined by the City.

2.9 The solution must provide the capability to process and track voids and
refunds with detailed and summary reporting available, including transaction
history {audit trail reporting) detailing individual users’ activity within the
POS solution. The solution should have the necessary audit functionality to
track user ID’s activity in payment and administrative functions (i.e.,
transaction adjustment, corrections, voids, etc.).

2.10 POS system must provide the capability for secondary approval by designated
users for certain transaction types (voids and refunds). The solution must
provide the capability to allow or deny the ability to process refunds or voids
on an individual user basis.

2.11Refunds for credit card transactions shall only be allowed to be credited back
to the original card used in the transaction and for an amount not greater than
the amount in the original transaction. The system shall be able to perform
partial refunds.

2.12 The solution shall provide customization of the design and layout of the
customer receipts. The receipt shall reflect the location of the sale/payment
and a description of the transaction/service/merchandise paid. The receipt
shall display no more than the last four digits of the customer's payment card
number on the receipt.

2.13 Contractor shall detail their solution’s settlement times for each payment
process {over-the-counter, online, etc.).

2.14 Contractor shall detail their resolution and notification process for
chargebacks.

2.15 The solution must not allow partial credit card payments for online
reservations.

2.16 The solution must allow the purchase and redemption of gift cards.

2.17 The solution must allow for reporting of issuances, liabilities, and
discrepancy resolution. The solution should allow for in-person and online
gift card purchases and redemptions, along with the ability to customize the
E-gift cards.

2.18 The solution must have, but not be limited to, E-Range and Select Pi software
integration.

2.19 The solution must be able to print customized rental agreements.

RFP — Goods, Services, & Consultants
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3. Tee Sheet
3.1 The solution must have but not be limited to the following Tee Sheet features:
o Full-year tee sheet management
Custom timeframe management for online booking (7 day, 90 days etc.)
Back 9 booking
Hover details
Drag and drop functions
Dropdown price search
No Show functionality
Tee time template management
Automated messaging
Sunrise/Sunset settings
Waitlist management
SMS communications for reservation holders and waitlist customers.
Pace of Play management, allowing staff to set turn and finish times.

000 COC 00O O0OC0C 000

4. Customer Management

4.1 The solution must provide online customer self-registration capturing
customers’ email addresses, phone numbers, and any other pertinent
information as identified by the City.

4.2 Self-registration must require customer identity verification.

4.3 The solution must require residency verification for customers wanting to
participate in the City’s resident golf program. Residency verification must
also require uploaded customer self-portraits in order to complete
registration.

4.4 The solution must provide back-end users the capability to identify verified
resident customers, customer photos, and have the ability to fully edit profiles.

4.5 The solution must allow for single-sign-on (SS0), Okta preferred, for all
verified residents and resident online reservations.

4.6 The solution must provide the capability to designate the customer type -
residents, non-residents, seniors, and junijors.

4.7 'The solution must provide the capability to merge or delete duplicate customer:
entries.

4.8 Customer database files should include detailed customer information with
the following required information:

Member Name

Status (active, inactive, suspended, customer notes)

Birth Date (the system should maintain and display a computed age)
Telephone number

o Complete address

RFP - Goods, Services, & Consultants
Revised: November 8, 2016

OCA Document No. 841661_3 Page 4 0f 13

c ¢ O O



o Assigned group status

o Pass status

4.9 Photo upon completion of a resident customer profile, the solution must

generate a digital ID that includes the following information:

Full Name

Verified Photo

c O 0O ¢ O

Inventory

Player Group (Junior, Adult, Senior)
Resident Pass Status with Expiration Date

Scannable bar code for quick check-in.

5.1 The solution must provide the ability for accounting designations to categorize
and summarize data: e.g., facility, fee types, customer type, day of the week,

ete,

5.2 The solution must provide a minimum of eight characters for each stock keep
unit (SKU) to store active and inactive fees SKUs.

5.3 The solution must allow for tracking and reporting merchandise inventory.

5.4 The solution should have live tracking of inventory for online purchases,

5.5 The solution must allow for the creation and tracking of item kits (Bundled

Items).

6. Queries/Reports

6.1 The solution must provide reports of customer transaction data in detail or

summary format.

6.2 The solution must provide reports by the golf course facility in addition to
combined reporting for all three golf course facilities,

6.3 The solution must provide the following types of reports:

Z~0ut Reservation Details Receivables
Payment types by GL Code Inventory Levels - Historic Daily Sales
Sales by Department Inventory Levels - Current Hourly Sales
Sales by Category Inventory Sales Item Sales
Sales by Employee Account Transactions Passes Sales
Details
Sales by Customer Employee Permissions Online Sales
Pace of Play Outstanding Liability Gift Card liability
Custom Queties Gift Card Purchases Utilization by Price Class
Rounds and Revenue Gift Card Redemption -

Sales by Price Class

Gift Card Balances

RFP — Goads, Services, & Consultants
Revised: November 8, 2016
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7. Marketing

7.1 The solution must provide the capability for customer marketing database
management.

7.2 Solution must provide the capability for group marketing email by Golf
facility.

7.3 The solution must provide the capability for customer relationship email
communication. Systemn to auto-generate confirmation emails, thank you
emails, and reminder emails.

7.4 The solution must provide the capability to integrate online reservations with
the division website.

7.5 The solution must provide the capability to access demographic data from the
tee-time system database.

8. Technical

8.1 The solution must be a cloud-based system that meets the City’s Data security
requirements, A Contractor that meets other specifications must then be
available to discuss with the City Golf Division staff and Information
Technology Security staff to determine that the solution will meet the City’s
security needs.

8.2 The solution (hardware/software) and any add-on peripheral devices (i.e.,
payment card swiper, pin pads, etc.) must be PCI compliant at all times with
the most current version of the Payment Card Industry Data Security
Standards (PCI-DSS).

8.3 The solution must provide viewing of online reservation information displayed
by Contractor to be in accordance with City’s visual disability-friendly web
page guidelines. References are Web Content Accessibility Guidelines (WCAG)
2.0; and Section 508 (1998 federal amendment to the Workforce Rehabilitation
Act of 1973).

8.4 The solution must allow golf staff to track the pace of play.

8.5 Solution should provide remote access to system and data reports for approved
users.

8.6 Contractor must provide complete documentation including technical,
operations and user manual, etc.

8.7 Contractor must provide comprehensive training (technical and functional) as
needed to City Golf Division staff.

RTP — Goods, Services, & Consultants
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8.8 Contractor must ensure that contractor provided deployed hardware and
software are current and do not reach end of support/lifecycle by its Original
Equipment Manufacturer (OEM), during the period of the contract.

9. PCI Requirements

9.1 PCI Compliance. Contractor acknowledges and agrees that to the extent that
credit card data is collected, processed, stored or transmitted, Contractor must
adhere to the Payment Card Industry Data Security Standards (PCI DSS) and
must specifically comnply with the City PCI requirements described in this
Agreement.

9.2 Contractor Compliance with Payment Card Industry Security Standards
Council Standards. Contractor must maintain full compliance with all current
and applicable Payment Card Industry Security Standards Council Standards
{PCI S8C), for all Services performed under this Contract or other contracts
managed by Contractor. Contractor acknowledges and agrees that it will
ensure that any subcontractors or other service providers that it uses to assist
with performance of this Contract will also maintain full compliance with all
current and applicable PCI $SC standards,

9.3 Attestation of PCI Compliance. Contractor must, upon request of the City
annually on the anniversary of the Effective Date, provide the City with a copy
of the Level 1 Service Provider attestation of compliance which must be
approved and signed by a qualified security assessor (QSA) company
recognized by the PCI SSC. Any deficiencies noted in an annual assessment
must be communicated to City, in writing, within thirty (30) days of the
report, and include a remediation date in accordance with the PCI SSC’s
prioritized approach. Any deficiencies noted in an annual assessment must be
remediated at Contractor’s sole cost and expense,

9.4 Contractor Remediation. Contractor must remediate, in a timely manner and
at Contractor’s sole cost and expense, any outstanding audit finding by
Contractor or City’s QSA as it relates to Contractor’s provision of PCI related
hardware or services in compliance with the most current PCI DSS and PCI
S8C.

9.5 Service Provider Responsibility Matrix. Contractor must complete a Service
Provider Responsibility Matrix (Matrix) in eithet the form provided by City, or
in a format approved by City, and account for all management services that
will be supplied to the City as they relate to cardholder data that is stored,
processed, ot transmitted on behalf of City. The Matrix shall be updated in
regularly and in a timely manner to reflect any changes in the provision of
such management services, Upon its completion, the Matrix is hereby
incorporated into the Contract and any updates or revisions to the Matrix will
also be incorporated into this Contract without need for an amendment.

REP — Goods, Services, & Consultants
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9.6 Contractor Hardware Inspections, Checklist and Notice of Unauthorized
Access. Contractor must physically inspect all kiosk devices, merchant
terminals, and related payment hardware, accessible to Contractor, used in the
acceptance, transmission, or storage of credit card data, at a frequency
determined by the City. Contractor must document all hardware inspections
using a checklist in accordance with PCI DSS requirement 9.9 (Checklist),
located at:

https://www.pcisecuritystandards.org/document_ library?category=pcidss&do

cument=pci_dss or located at such other website as the PCI SSC may describe

from time to time.

9.6.01 Contractor must report immediately to the City, via email and phone
call, any known device tampering or other breach, intrusion, or
unauthorized access to cardholder data stored by or on behalf of
Contractor. For purposes of this subsection a, reporting to the City's
Information Security Officer (CISO) and the Office of the City Treasurer
will be deemed sufficient for notifying the City. Contractor also agrees
to assume responsibility for informing all affected individuals in
accordance with applicable law.

9.6.02 Upon the City’s request, Contractor must provide to City a copy of the
checklist.

D. IT MANDATORY REQUIREMENTS

The City provides a description of its technology environment and minimum standards in
the IT City Standards and Technical Alignment document, rev. 2024.06 (refer to Exhibit
D), which proposers must complete in its entirety. Proposers must describe, in detail,
both how their proposed solution complies with each minimum standard, as well as any
and all areas where their proposed solution will not comply or meet these minimum
standards. If a standard or requirement is not applicable, that must be so noted. A
response stating that the solution complies with the minimum standard without an
explanation of how, specifically, it complies, would be unacceptable and could result in
the proposal being deemed non-responsive.

E. ROLES AND RESPONSIBILITIES
1. Contractor’s General Roles and Responsibilities

With respect to all services provided to the City, Contractor will fulfill the following
operational roles and responsibilities:

Contractor will conduct technical preventative maintenance, repairs and fixes necessary
in order to maintain the highest operational availability of the golf reservation and Point
of Sale system. Contractor will provide training to City Golf Division staff.

RFP - Goods, Services, & Consultants
Revised: November 8, 2016
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F. SERVICE LEVEL REQUIREMENTS

1. Uptime Availability. Provider warrants that the Hosted Service will be available to be
accessed by the City at least 99.5% (Uptime) of each calendar month.

2. Uptime Availability Remuneration. Where Contractor fails to meet the Uptime Service
Level, then City is entitled to claim the following prorated Service Credits against the
annual cost for the Services:

Uptime Percentage in a full Service Credit
calendar month

09.0% to 100% No credit: Uptime is met.

97% to 99% . 5% of the prorated monthly cost
for the Services

94% t0 96.9% 7% of the prorated monthly cost
for the Services

90% to 93.9% 10% of the prorated monthly cost
for the Services

Less than 90% 100% of the prorated monthly

cost for the Services
G. MAINTENANCE, SUPPORT AND UPDATES

Contractor shall make available to the City all updates to the software, as they are released,
at no additional charge, so long as this Contract is active. To ensure that documentation is
consistent with the operating environment, updated documentation must be delivered
concurrently with the software update.

Contractor shall provide a system wide help desk to provide support. Help desk shall accept
new requests, provide software application support, problem solve questions related to the
operation of the software and provides status of existing requests. Telephonic support shall
be available during regular business hours defined as 8:00 AM-5:00 PM PT Monday through
Friday except federal holidays.

H. INTERROGATORIES

Exhibit E (Interrogatories) requires Proposers to provide a project plan for the fixed-price
delivery of the implementation services. Proposer’s response to the requirement in Exhibit E
must include, but not be limited to:

a) Single Point of Contact: The Proposer must identify a single point of contact for all
contract managerment activities, The Proposer’s Project Manager’s name and resume
must be submitted with the proposal. The successful Proposer must not change the
Project Manager without written City of San Diego approval.

b) Project Management Plan: The proposal must contain a comprehensive and practical
description of the Proposer’s plans for project management with regards to City staff
engagement, implementation of the proposed solution, control mechanisms including
staff organizational structure, progress reporting, major decision making, sign-off

RFP — Goods, Services, & Consultants
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procedures, and internal control procedures. The Proposer shall also indicate
flexibility in meeting changes in program requirements and coping with problems.

') Project Timeline: The Proposer must submit a project plan that meets the needs of
the Request for Proposal (RFP) and indicates a thorough understanding of the scope
of the work as outlined in this RFP. The Proposer must identify realistic person hours
of effort and responsibilities for the deliverable and each work activity. Fully describe
each of the key milestones and estimated completion dates. Include the following
milestones:

Project Planning
Implementation Plan
Project Schedule
System Specification, if Customization is Required
Review and Agreement on the System Specification
System Customization and Coding
System Testing (Customized Components)
System Software Installation
System Implementation
System Validation
. System Documentation

Rl A i A

=y
=

d) Project Delays: Proposer must also describe typical project delays when
implementing this Solution and how project delays will be addressed should they
occur. The process for submitting Change Requests and remedying project delays
should also be detailed. (All Assurances that sufficient resources and knowledgeable
experienced staff are available to meet any of the project schedule must be described.

e) Scope Management: Proposer must describe the change control process for scope
management. This should include the initiation of any scope changes and subsequent
approvals.

f) Staffing and Project Organization: The Proposer’s organization chart must be
included with all proposed personnel, including the supervisor level, functional
responsibilities, key personnel, and other staff membexs who will be involved in the
project and percentage of time dedicated to project. Proposers should describe their
commitment to ensuring the composition of the project team will remain consistent
throughout the course of the implementation phase. Project team cannot be
substituted, or staff added without prior notice and acceptance by the City. Prime
Contractors may use subcontractors; however, the Prime Contractor must be the
Proposet. All subcontractors must be listed in the Contractor Standards Pledge of
Compliance form. If Contractor wishes to bring in a subcontractor for performance
under the agreement, the City must approve the subcontractor in writing. The
Proposer must also identify key resources located in the San Diego area.

g) Migration Strategy: Please describe the migration strategy for this project based on
the different databases. (How would the Proposer determine the best process for
moving all past/historical data into the new Solution?) Detail your methodology for
testing/QA and ensuring risk of business disruption is properly mitigated. This

migration strategy must be reflected in the migration costs for this proposal.
RFP — Goods, Services, & Consultants
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Proposets must describe their experience with migrating these specific database/data
types and describe what difficulties may be encountered during migration due to
these data types.

h) Final System Testing & Acceptance: Please outline and describe the acceptance testing
process that will confirm system operations and ensure that the system meets all of
the functional requirements as outlined in this RFP,

i} Training Strategy & Recommended Training Plan: Please outline and describe the
appropriate training for the Project Team as Administrators and Trainers as well as
End Users based on the requirements in this proposal. This plan must include
training materials (e.g. user manuals) and be reflected in the training costs for this
proposal. The manuals must be routinely updated as policies or programs are
changed. Training will begin no later than 30 calendar days after the solution is
installed and accepted by the City. The City prefers virtual training due to the number
of personnel, however we will also want the option for on-site training.

Please describe details of the types of training provided as well as training
documents. Indicate if the training is provided as part of this proposal or available as
part of continuing support.

j) Levels of Support: Please describe in detail the levels of support provided for this
solution and how they align with the City’s requirements. In this description, please
include the terms of the support and the services provided. The support level pricing
must be reflected in the cost proposal, If there are saving opportunities, please
provide additional options as available.

I. TECHNICAL REPRESENTATIVE.

The Technical Representative for this Contract is identified in the notice of award and is
responsible for overseeing and monitoring this Contract.

RFP — Goods, Services, & Consultants
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(JENFORE GOLF

October 9, 2024

Mr. Jerry G. Gibbs,

Associate Procurement Contracting Officer
1200 Third Avenue, Suite 200

San Diego, CA 92101

Mr. David Lanni

Contract Administrator

11480 North Torrey Pines Rd
La Jolla, CA 92037

RE: Proposal for Point of Sale (POS) & Reservation System for the Golf Division

Dear Jerry, David, and Selection Committee:

On behalf of TenFore Golf, | am excited to present our proposal to provide innovative golf management
software solutions to the City of San Diego's golf courses, including the iconic Torrey Pines Golf Course.

QOur cutting-edge platform is designed to streamline operations, enhance efficiency, and elevate the
overall experience for both your staff and patrons. With features tailored to the specific needs of municipal
courses, TenFore Golf is confident that our technology will significantly contribute to the long-term
success of San Diego's golf operations.

We understand the City of San Diego’s mission to be a local and national leader in municipal golf
operations and maintenance. Our proven solutions will ensure that you meet and exceed this goal. You
can expect improved operational insight, optimized course management, and an elevated customer
experience. Together, we will drive the city’s golf courses toward continued excellence and set a new
standard in municipal golf management.

By partnering with TenFore Golf, you'll receive unlimited user licenses, brand new touchscreen
computers, kiosks, and handheld Clover devices at no cost, access to our software modules, ongoing
software updates, 24/7/365 support with secure hosting and maintenance, a dedicated support team
committed to your success, and a development partner who will customize your golf management
software to meet your exact needs for the life of our partnership, setting you apart from others.

We are confident that our team, technology, and commitment to customize your software to meet your
exact needs will significantly contribute to the long-term success of the City of San Diego's operations.
We would be privileged to be selected as your golf technology partner.

Sincerely,

ﬂ Jonathan Wride
£

= CEO
b e
L 214-680-3914
A jwride@tenfore.golf

tenfore.golf | 31215 Beck Road | Bulverde, TX 66502 | 833-367-3968
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2.8 Additional Information as Required in Exhibit B

Allresponses are in 2.13 Proposer’s Response to the RFP.
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Tab B

Executive Summary and Responses to Specifications
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Company Overview

TenFore Golf

TenFore is a 100% proprietary, cloud-based, all-in-one digital
technology platform built for golf courses, restaurants, and retail
establishments. TenFore provides a full suite of Software as a
Service (SaaS), integrated tee sheet and point of sale and payment

processing, the latest hardware, and a partner network of integrated

software solutions.

TenFore's powerful, easy-to-use software includes an advanced tee sheet with integrated golf,
retail, and F&B point of sale, booking, and reservations, e-commerce, memberships, integrated
credit card processing through Fiserv, identity verification, and bot protection through ID.me,
driving range hardware integration with Select Pi, with unattended payments through Fiserv,
operations, financial reporting dashboard, marketing, loyalty, gift cards, mobile applications, hotel
room integration and more.

We are experts in golf technology with vast industry knowledge and experience. Our team members
have previously owned and successfully sold competitor companies, integrated with all leading golf
management software, and installed and managed software for municipalities, resorts, and leading
multi-course operators Century Golf, American Golf, and Hampton Golf, which included golf
facilities such as PGA West, The Citrus Club, and Walt Disney Golf.

Our all-in-one golf management system exceeds the level of technology, hardware integrations,
payment flexibility, and support offered in the market.

TenFore Golf is committed to the City of San Diego's success for the life of our partnership. In
addition to providing industry-leading golf management software, we will configure and develop our
solution to meet your exact needs over the long term to always ensure you have the latest
technology and tools to deliver on your mission to be a local and national leader in municipal golf

operations and maintenance.

Course Contact Primary Office

FE

AUSTIN WRIDE 31215 Beck Road
Bulverde, TX 78163
Toll Free: 833-367-3968 |
817-703-8507 Fax: 214-975-2004

Austin.wride@tenfore.golf

tenfore.golf
! ‘é"' tenfore.golf @ ® o 1

" t‘)

Senior Vice President

&
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" Reguirement | . -Support {how we do If)
EXHIBIT B
SCOPE OF SERVICES
e e I e et e e et
|A. OVERVIEW S )
; The City of San Diego's Golf Division is dedicated to providing :
exceptlonal golf experiences for residents and visitors alike. This |
division manages and maintains several premier golf courses, !
ensuring they meet high standards of gualily and service. The Golf, TenFore meets the needs and requirements of
Division's responasibilities encompass a range of activities aimed at the RFP. TenFore commits to adding any ‘
promoting the sport of golf and enhancing the recreational needed integrations and custom-developing
opportunities avallable within the City. The City currently accepts software for the life of the contract to ensure
Visa, MasterCard, American Express, Discover, and debit cards the City of San Diego has the best golf
for customer payment. The City's current merchant processor is management system fo meet their needs today |
Fiserv. Yas and tomorrow., ;
‘A. OBJECTIVES AND GOALS .
This Request for Proposal (RFP) solicits proposals from qualified
; firms to provide golfer verification, golf reservatlon, and Point of
; SBale system (POS8) services for the three City of San Diego (City)
: operated golf facilities: Balboa Park Golf Course, Mission Bay Golf
: Course, and Torrey Pines Golf Course, The Contractor's golf
: system will operate a fully integrated, hosted payment card
: service. This service may include the Automated Clearing House
: (ACH) payments of daily revenues to the City's depository bank,
Bank of America. The contractor’s system will be subject to f
i Payment Card Industry Data Security Standards (PGl DSS) 1 TenFore delivers on the City of San Diegie's
requirements. .l Xes . .. ..; |slated objectives and goals. i
i The POS will be hosted on an off-site secure cloud system and |
allow City staff to use City computers to process customer golf | TenFore meets all requirements subject to
i tee-time and payment transactions on-site at the golf courses. : verification of City computer operating system. :
i Additionally, the POS will include the capability to allow golf If City computers are unable to complete the
! customers to self-access, self-verify residency, reserve tee fimes required tasks, TenFore will supply new
anline, and make payments online. The City has been using computers at Its cost. Self-verification will be
foreUP for these services over the last nine years. . Yes

A. REQUIREMENTS AND TASKS

__|Contracor shall mset the following requirements and tasks:

|+ The solution must be integrated with a gateway provider that is

inot acceptable.

_ithe full principal proceeds,

jencrypted.

certified to Fiserv for credit card processing with payments made |
directly into a City owned merchant account with Fiserv. The use |
of another merchant acquirer for credit card payment deposiis is

..handled by our integration with ID.ne.

TenFore Golf is infegrated with Fiserv and can
make payments directly into the City owned
merchant account with Fiserv. |

"1+ Contractor must state whether tiiéi-r-"‘Q'ét-é‘\méy“b-rbvideréa-h“éccess?

third party service fees for credit/debit transactions in their

solution. The service fees must be clearly disclosed to payer and
pracessed as a separate line item to the customer, where the
Contractor retains the service fee amount, and the City is remitted '

cardholder information encryption that Is integrated with the :
hosted payment service. Credit Card information that is manually
entered shall (i.e., swiper tower, keyed in, etc.} always be

+ The solution must provide a device that provides Point-of-Entry |

Fiserv defivers the solution as requested.

We are able to handle this with direct devices
or manually entered payments. The enfry is
done directly into a Fiserv Payment collection
nd charge if needed,




1+7 " “The solution use of Polnt-to-Polnt Encrypticn (P2ZPE) 1 ]
devices to be used with POS for customer cver-the-counter credit -
card or other paymant cards must meat PCl Security Standards
Council standards:
: https:/www.pcisecuritystandards.org/approved_companias_provid We are able to handle this with direct devices
! ersfapproved or manually entered payments. The entry s
i _pin_transaction_security.php done directly into a Fiserv Payment collaction
e | _Yes  jscreen fo encryptand charge if needed.
"""""" 1. Resefvations ” 3 - o :ﬁ
A - ? TenFore's Integration with |D.me will provida:
; ; !
i X i1, Identity verlfication prior {o tee time booking
i ! .to stop bots
: ; 2. ldentity verification for users with document
i passback {photos}
‘a, Residency verification for local golers
1.1 The solution must provide the capability for online registration, :
identity and residency verlfication, reservaticns, and payments. 1 Yes_ 4. Discounts for military + students
7o For regular reservations, up 1o seven days In advance of the | TenFora can set any amount of days ot for |
_jcustomersdateofplay. .. Y. publicand members. i _
© T o For advanced reservations, eig o
_ hecustomersdateofplay. | -¥es: i iTenFore can deliver fhe requirement
Ty e ~ Tnis Is visible based on transactions or
’ 1.2 The sclution must allow viewing of the last four digits of payments made in the system and also in i
customers’ debit or credit card humbers for all online card . iplaces a card has been stored, customer or E
payments. Yes - .0 lcourse side. ;
) - i I ’ M{'I"nmihe golf course setting you can put pol]citesiin
i that will show on the booking engine, order
: 1.3 The solution must provide the capability to define user policies ] ~ irecelpt printouts and cart signout. Alse,
A and procedures. Yes . jconfirmationemalls.
© 7 11.4The solution must allow for customizable custemer | "This included In the customer booking flow and
: _ {acknowledgments for online reservations and online purchases. | ‘Yes " = ' jconfirmationemall. R
F 115 The solution must provide the capability for dally, menthly, and | | . 77
: yearly facility scheduling, including tee-time intervals, fee :
© . |assignments, twilight times, and holidays. _.. {The system alows for scheduling as requested,
4.8 The solution should provide a “responsive design” reservation | TenFore dynamically will fit the screen of any
; website to allow the same website to fit various device screen .. idevice a customer may use, whether that be by
| sizes. o Yes. . -} {wab, web-basad app, or native app.
] " 11.7 The solution must be integrated with the GALLUS GOLF , ’ B
_imobile application. N 1 Yes . \iTenForeisintegrated with Gallus Golf.
b 12 Polntof Salg {POS) -t v
P 777121 The solution must accept cash, check, gift cards,and |+
contactless credit and debit card payments and allow for customer ; ' !
: _icreditand payment accounts. ... Yes . Yes weacceptallof the payment fypes listed. |
I - © " Yes, we have this. This will be visible based on_
: transactions or payments made in the system
§2.2 The soiution must show the last four digits of customers’ debit and also in places a card has heen stored,
_{or oredit card nurbers for all POS card payments. | Yes - lcustomerorcourseside.




2.3 The solution must provide blind closing support and the
capabillity fo exclude selected staff with POS access from viewing
_ shift closing or similar total amounts.

2.4 The solution must provide Integration with a fully manageable
_Tee Sheet application.

' 25 Tt_le solutloﬁ mtlstptoﬁd_e online card oayments for ohl'me tee
time reservaﬂon_s an_cl on]ine mer_cheng_li_se__pt_t_r_eh_e_s_ee_.___

2.6 The solution must provide the capability te add tax calculation
o selected fees.

2.7 The solution must provide the capability to customize POS
| screen layouts and settings for each of the three golf facilitles.

2.8 The solution must provide the capability for custom passes
that can be used to provide special playing access and special
rates to be determined by the City.

Yes :payments for tee times and | merchandise.

oS . L orpermtssmnsthroughoutthe course,

Yes we can offer blind closing and only admlns

__Yee_ R ‘WI|| have access to shlﬁ reports.

iAs an all-In-one system, TenFore has a buitt-in |
{Tee Sheet that integrates across the software |
iln avery siluation needed without having to use ;

Yes Ea second wmdow or system, ;

. ;
.TenFore prowdes the ablllty to make online

’TenFore can allow for products Tee Fees, or ;
Transportation Fees fo have one or multiple tax i
types attached by default or set to be tax l
‘exempt. You can also edit these pre-set i
,settlngs at the time of the transaction by setting | i
'an item or entire order to tax exempt if the '
employee has the proper level. Otherwise, lheyl

___Y_e_s__ _ - will be asked for manager approval via PIN. |

E—

Each course, and individual register inside a |
single course, can utilize a different POS ;
Screen setup via which items are available to |
be sold at each, and the creation of custom ;
;menus for certain times of the day or special !
Yes . ievents. i

| TenFare has the ability to create customer
‘types or memberships that allow for the
customer asslgned to it to receive special rates

including transaction history (audit trail reporting) detailing
Individual users’ activity within the POS solution. The sclution
should have the necessary audit functionality to track user ID's

i activity in payment and administrative functions (i.e., transaction
| adjustment, corrections, voids, elc.).

2.0 POS system must prmnde the capabillty for secondary
approval by designated users for certain transaction types (voids
and refunds}. The solution must provide the capability to allow or
deny the ability to process refunds or voids on an individual user
basis.

'12.9 The solution must provide the capabillty to process and track |
voids and refunds with detailed and summary reporting available, :

fm)’eev o more altached to it.

| Yes

The admin backend has many reports that will
:show lransactions, payments, refunds, etc. We
:also have the ability fo track these things down
-by Individual customer, as each customer '

¢ profile will have all of their connected i
'transactions refunds, payments, activities, and !

Things like refundsfvoids, discounts, and more

i can be locked down to requirs a manager PIN

for approval, along with a comment explaining
why the action is taking place.

2.11 Refunds for credit card transactions shall only be allowed to

be credited back to the ariginal card used in the transaction and

for an amount not greater than the amount in the original
transaction. The system shall be able to perform partial refunds.,

layout of the customer receipts. The receipt shall reflect the
location of the salefpayment and a description of the
transaction/service/merchandise paid. The raceipt shall display no
more than the last four digits of the customer’s payment card
number on the receipt.

2.13 Contractor shall detail their solution’s settlement fimes for
each paytment process (over-the-counter, onling, atc.).

2.12 The solution shall provide customization of the designand |

i Yes . lof every day.

Any refund made in the system is required to
he made back to the original payment method
{or ane of the payment methods used in the
original order. This can be a refund made in full

_'—.Y.’e_sr i or partial, but never in expees_o_f__t_t?e _tot_al_ -

TenFore allows for custom language to be
placed on the raceipt and does not show raw

“Yes . lcreditcardinfo.

Settlement times are set throulh the credit card
'processor and can be custemized to any time
i of the day, although anything after 9pm ET is
ino longer eligible for next-day funding. TenFore |
itself closes out all open transactions at the end



Chargebacks are managed by the customer

through Fiserv suppert portals. Disputed

transactions can he viewed in real time through

the merchant's support portal, CardPointe.

Merchant can respond to the chargeback via

2.14 Contractor shall detail thelr resolution and notification physical mail or threugh Dispute Magner
process for chargebacks. Yos (Chargeback Portal}.

" I TenFore c'urréhtiy does not allow for pa_rtlal '
2.15 The solution must not allow partial credit card payments for payment. Full prepayment is required if
online reservations. Yes selected by the course.

T e - T T T custemers can purchase gift cards online or in
2,16 The soclution must allow the purchase and rademption of gift ) person through our proprietary gift card
jeards, Yes, modue,

2.17 The solution must allow for reporting of issuances, liabilities, All orders have reports attached to them that
and discrepancy resolution. The sclution should allow for ; show any changes or edits made to reach a
in-persen and online gift card purchases and redemptions, along resolution on issues found by managers or
with the ability to customize the E-gift cards. Yes . Ibrought to the course by customers.

" 12.18 The solution must have, but not be limited to, E-Rangeand | iYes, TenFore provides E-Range and Select Pl !
' Select Pi software integration. | Yes lintegrafions. |

2.19 Th solution must be able to print customized rental | S
 agreemants. e Yes. . . TenFore offers rental agreements.

43 Tee Sheet:, -

3.1 The solution must have but not be limited to the following Tee |
Sheet features:

L The tee sheet can be managed as many days |
__ioFull-year tee sheet managemant fes-..-: v loutasrequired.

T T U getings can be putin place to allow for
"o Custom timeframe management for online booking (7 day, 90 } different online booking windows for public
_Maysete) . .. .. ... |Yes . lcustomersand memberships.

The tee sheet can handle the setup for split
¢ jfees

‘oBack 9 booking

oHoverdetals Yes . Hoverdetalsereprovided

et s o e e e e Sa e e R

Admins and managers have the ability to drag
and drop from the Tee Sheet convenlenily
located in the backend Portal, while usars on
the front end will use a drop-down "move

; o player' feature to avoid complications when

to Drag and drop functions Yes” 't iscrolling on a touch scraen.

! We have the ability tc show and select all

: prices available fo the customer by hitting an

"adit" button Inside of the tee sheel. You can

alse dlick on the tee time itself to open a price
b sheet shawing all available prices during that
‘0 Drapdown price search | Yes-: & itime.

Ty  Yes, we can make tee times for No Show, and
i charge a card on file as long as one is stored at

:0 No Show funetionality ; Yes . thetime of booking orprior. -

] o T T MenFore provides tee time template
.. 10 Teo lime template management i Yes . mangement ]




o Automated messaging

o Sunrise/Sunset settings

o Waitlist management

o0 SMS communications for reservation holders and waitlist
customers.

o Pace of Play management, allowing staff to set turn and finish
times.

4, Customer Managem_eﬁt

4.1 The solution must provide online customer self-registration
capturing customers’ email addresses, phone numbers, and any
other pertinent information as identified by the City.

4.2 Self-registration must require customer identity verification.

4.3 The solution must require residency verification for customers
wanting to participate in the City’s resident golf program.
Residency verification must also require uploaded customer
self-portraits in order to complete registration.

4.4 The solution must provide back-end users the capability to
identify verified resident customers, customer photos, and have
the ability to fully edit profiles.

4.5 The solution must allow for single-sign-on (SS0), Okta
preferred, for all verified residents and resident online
reservations.

4.6 The solution must provide the capability to designate the
customer type — residents, non-residents, seniors, and juniors.

4.7 The solution must provide the capability to merge or delete
duplicate customer entries.

4.8 Customer database files should include detailed customer
information with the following required information:

o Member Name
o Status (active, inactive, suspended, customer notes)

o Birth Date (the system should maintain and display a computed
age)

o Telephone number

o Complete address

Yes
Yes

Yes

Yes

Will be
develo
ped

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes
Yes

Yes

We have automated messaging put in place
when actions are taken, like booking a tee time,
purchasing something from the online store,
signing up for an event, making a reservation,
canceling a tee time, etc, We also have
automated messaging that can be sent to staff
when certain actions are taken by customers,
such as buying something from the online
store.

Yes, Tee Sheet Schedules can be managed
based on the sunset and sunrise of each day.

TenFore can provide waitlist management

TenFore offers communication to customers via
Email, SMS, or push messages for those who
have the app.

This will be developed for the City ahead of
launch.

| Via our integration with |D.me

Via our integration with |D.me

Via our integration with |D.me

Via our integration with [D.me

TenFore can provide all required customer
types.

TenFore can deliver the requirement

TenFare can deliver the requirement

| TenFore can deliver the requirement

| TenFore can deliver the requirement

TenFore can deliver the requirement

TenFore can deliver the requirement

TenFare can deliver the requirement



o Assigned group status
o Pass status

4.9 Photo upon completion of a resident customer profile, the
solution must generate a digital ID that includes the following
information:

o Full Name
o Player Group (Junior, Adult, Senior)
o Resident Pass Status with Expiration Date

o Verified Photo

o Scannable bar code for quick check-in.
5. Inventory

5.1 The solution must provide the ability for accounting
designations to categorize and summarize data: e.g., facility, fee
types, customer type, day of the week, etc.

5.2 The solution must provide a minimum of eight characters for
each stock keep unit (SKU) to store active and inactive fees
SKUs.

5.3 The solution must allow for tracking and reporting
merchandise inventory.

5.4 The solution should have live tracking of inventory for online
purchases.

5.5 The solution must allow for the creation and tracking of item
kits (Bundled Items).

6. Querlgisépprts

6.1 The solution must provide reports of customer transaction data
in detail or summary format.

6.2 The solution must provide reports by the golf course facility in
addition to combined reporting for all three golf course facilities.

6.3 The solution must provide the following types of reports:

« Z-0ut

« Payment types by GL Code
» Sales by Department
= Sales by Category

+ Sales by Employee

» Sales by Customer

* Pace of Play

* Custom Queries

= Rounds and Revenue
= Sales by Price Class
= Reservation Details

Yes

Yes

Yes
Yes
Yes
Yes
Yes

Will be
develo
ped

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

TenFore can deliver the requirement

| TenFore can deliver the requirement

TenFore can deliver the requirement
:TenFore can deliver the requirement
| TenFore can deliver the requirement
| TenFore can deliver the requirement

TenFore can deliver the requirement
|

This will be developed for the City

TenFore can deliver the requirement

TenFore can deliver the requirement
TenFore can deliver the requirement
TenFore can deliver the requirement

TenFore can deliver the requirement

TenFore can deliver the requirement

TenFare can deliver the requirement
TenFore can deliver the requirement

TenFore can deliver the requirement
'TenFore can deliver the requirement
TenFore can deliver the requirement
TenFore can deliver the requirement
TenFore can deliver the requirement
TenFore can deliver the requirement
TenFare can deliver the requirement
TenFore can deliver the requirement
TenFare can deliver the requirement
TenFore can deliver the requirement
TenFore can deliver the requirement



= Inventory Levels - Historic Yes TenFore can deliver the requirement

+ Inventory Levels - Current Yes TenFore can deliver the requirement
+ Inventory Sales Yes TenFore can deliver the requirement
+ Account Transactions Details | Yes TenFore can deliver the requirement
+ Employee Permissions Yes TenFore can deliver the requirement
» Outstanding Liability | Yes TenFore can deliver the requirement
+ Gift Card Purchases " Yes TenFore can deliver the requirement
= Gift Card Redemption Yes TenFore can deliver the requirement
+ Gift Card Balances Yes TenFore can deliver the requirement
« Receivables Yes TenFore can deliver the requirement
« Daily Sales Yes TenFore can deliver the requirement
* Hourly Sales Yes TenFore can deliver the requirement
+ ltem Sales Yes TenFore can deliver the requirement
- Passes Sales | Yes TenFore can deliver the requirement
« Online Sales Yes TenFore can deliver the requirement
« Gift Card liability : Yes TenFore can deliver the requirement
« Utilization by Price Class Yes TenFore can deliver the requirement
7. Marketing

7.1 The solution must provide the capability for customer
marketing database management. Yes TenFore can deliver the requirement

7.2 Solution must provide the capability for group marketing email |

by Golf facility. | Yes TenFore can deliver the requirement

7.3 The solution must provide the capability for customer
relationship email communication. System to auto-generate
confirmation emails, thank you emails, and reminder emails. Yes TenFore can deliver the requirement

7.4 The solution must provide the capability to integrate online
reservations with the division website. Yes TenFore can deliver the requirement

7.5 The solution must provide the capability to access ;
demographic data from the tee-time system database. Yes | TenFore can deliver the requirement

8. Te_chnical

8.1 The solution must be a cloud-based system that meets the

City's Data security requirements, A Contractor that meets other

specifications must then be available to discuss with the City Golf

Division staff and Information Technology Security staff to

determine that the solution will meet the City's security needs. Yes TenFore can deliver the requirement

8.2 The solution (hardware/software) and any add-on peripheral

devices (i.e., payment card swiper, pin pads, etc.) must be PCI

compliant at all times with the most current version of the Payment

Card Industry Data Security Standards (PCI-DSS). Yes TenFore can deliver the requirement

8.3 The solution must provide viewing of online reservation
information displayed by Contractor to be in accordance with
City's visual disability-friendly web page guidelines. References
are Web Content Accessibility Guidelines (WCAG) 2.0; and
Section 508 (1998 federal amendment to the Workforce

Rehabilitation Act of 1973). Yes TenFare can deliver the requirement by launch
Will be
develo

8.4 The solution must allow golf staff to track the pace of play. ped Will be developed by launch

8.5 Solution should provide remote access to system and data
reports for approved users. Yes TenFore can deliver the requirement



"18.6 Contractor must provida complete documentation including | -
technical, operafions and user manual, etc. - Yes TenFore can deliver the requirement

8.7 Contractor must provide comprehensive training (technical andf -+
function_s__ll_)_as needed t9_City Golf Division staff. - Yes . Ten_l_—'_gr_ecan deliver_t_h_t?_ _rgq_t_!i_rg__n'!e_)p_t____m______

8.8 Contractor must ensurae that confractor provided deployed
hardware and software are current and do not reach end of
supportfifecycla by its Original Equipment Manufacturer {OEM), O
during the period of the contract, ..Yes _  |TenFore can deliver the requirement

19, PCI-Requiremants -~

9.1 PCI Compliance. Contractor acknowledges and agrees thatto |7
the extent that credit card data is collected, processed, stored or
transmitied, Confractor must adhere to the Payment Card Industry
| Data Security Standards (PCI DSS} and must specifically comply
iwith the City PCI requirements described in this Agreement.

9.2 Confractor Compliance with Payment Card Industry Security
Standards Council Standards. Contractor must maintaln full .
compliance with all current and applicable Payment Card Industry

i Security Standards Council Standards (PCI SSC), for all Services | -
‘performad under this Contract or other contracts managed by
EContracior. Contractor acknowledges and agrees that it will ensure
!that any subcontractors or other service providers that it uses to
assist with performance of this Contract will also maintain full
compliance with all current and applicable PCI SSC standards.

1 TenFare can dellver the reguirement with its
+]partner Fiserv

9.3 Attestation of PCI Compliance. Contractor must, upen request

H of the City annually on the anniversary of the Effective Date,

i provide the City with a copy of the Level 1 Service Provider

i attestation of compliance which must be approved and signed by

a qualified security assessor (QSA) company recognized by the

PCI SSC. Any deficiencies noted in an annual assessment must

be communicated to City, in writing, within thirty (30} days of the

sreport, and include a remediation date in accordance with the PCI

S5C's prioritized approach, Any deficlencias noted in an anhual

assessment must be remediated at Contractor’s sole cost and
expense,

.1 TenFore can deliver the requirement with its
fpartner Fiserv

9.4 Contractor Remediation. Contractor must remediate., in a

timely manner and at Cantractor's sole cost and expense, any

cutstanding audit finding by Contractor or City's QSA as ii relates

to Contractor’s provision of PCl related hardware or services In
cempliance with the most current PCI DSS and PCI S5C.

TenFore can deliver the requiremeant with its
E partnerfls_an

S

9.5 Service Provider Responsibility Matrix, Contractor must
complete a Service Provider Responsibility Matrix (Matrix) in either
the form provided by City, or in a format approved by City, and
account for all management services that will be supplied to the
City as they relate to cardholder data that is stored, processed, or
transmified on behalf of City. The Matrix shall be updated in
regularly and in a timely manner to reflect any changes in the
provision of such management services. Upen its completion, the
Matrix Is hereby incorporated into the Coniract and any updates or
revisions to the Matrix will also be incorporated info this Centract
without nead for an amendmant.

U el

TenFore can deliver the requirement with ifs
_|partner Fisarv

10



9.6 Contractor Hardware Inspections, Checklist and Notice of
Unauthorized Access. Contractor must physically inspect all kiosk
devices, merchant terminals, and related payment hardware,

accessible to Contractor, used in the acceptance, transmission, or
storage of credit card data, at a frequency determined by the City.
Contractor must document all hardware inspections using a

checklist in accordance with PCI DSS requirement 9.9 (Checklist),
located at: Yes

hitps:/Awww. pcisecuritystandards.ora/document_library?category=
pcidssé&do cument=pci_dss or located at such other website as
the PCI SSC may describe from time to time.

9.6.01 Contractor must report immediately to the City, via email

and phone call, any known device tampering or other breach,

intrusion, or unauthorized access to cardholder data stored by or

on behalf of Contractor. For purposes of this subsection a,

reporting to the City's Information Security Officer (CISO) and the

Office of the City Treasurer will be deemed sufficient for notifying

the City. Contractor also agrees to assume responsibility for

informing all affected individuals in accordance with applicable

law. Yes

9.6.02 Upon the City's request, Contractor must provide to City a
copy of the checklist. Yes

D. IT MANDATORY REQUIREMENTS

The City provides a description of its technology environment
and minimum standards in the IT City Standards and
Technical Alignment document, rev. 2024.06 (refer to Exhibit
D), which proposers must complete in its entirety. Proposers
must describe, in detail, both how their proposed solution
complies with each minimum standard, as well as any and all
areas where their proposed solution will not comply or meet
these minimum standards. If a standard or requirement is not
applicable, that must be so noted. A response stating that the
solution complies with the minimum standard without an
explanation of how, specifically, it complies, would be
unacceptahle and could result in the proposal being deemed
non-responsive. Yes

E. ROLES AND RESPONSIBILITIES

1. Contractor’s General Roles and Responsibilities

With respect to all services provided to the City, Contractor
will fulfill the following operational roles and responsibilities: | Yes

Contractor will conduct technical preventative maintenance,

repairs and fixes necessary in order to maintain the highest
operational availability of the golf reservation and Point of

Sale system. Contractor will provide training to City Golf

Division staff. Yes

F. SERVICE LEVEL REQUIREMENTS

1. Uptime Availability. Provider warrants that the Hosted
Service will be available to be accessed by the City at least
99.5% (Uptime) of each calendar month. Yes

2. Uptime Availability Remuneration. Where Contractor fails

to meet the Uptime Service Level, then City is entitled to

claim the following prorated Service Credits against the

annual cost for the Services: Yes

TenFore can deliver the requirement with its
partner Fiserv

TenFore can deliver the requirement with its
partner Fiserv

TenFore can deliver the requirement with its
partner Fiserv

TenFore can deliver the requirement with its
partner Fiserv

Exhib D has been completed and is attached
as part of our proposal.

TenFore will fulfill all aperational and
responsibilities required under our agreement
with the City.

TenFore meets this requirement. All repairs,
preventive maintainance takes place over the
cloud so there is no disruption at the course.
Training is included throughout the life of the
contract.

TenFore can deliver the requirement

TenFore agrees with this statement

11



| 80%t083.8%

* luptime Percentage In a full

calendar month
;99 0% to 100%

:
i

“Service
| Credit

No credlt:
Uptime is
met.

e tesen

94% 1o 96.9%

{Less than 90%

5% of the
prorated
monthly
cost

for the
Services

7% of the
prorated
monthly
cost

for the
Services

i prorated
!monthly
: cost

. for the
1Services

10% ofthe |

" 100% of the

i prorated
monthly

Services

cost for the |

Ag;réed o

- 1G. MAINTENANGE, SUPPORT.AND UPDATES " " 1

_isoftware update.

Contractor shall make available to the City all updates to the
software, as they are released, at no additional charge, so
long as this Contract Is active. To ensure that documentation
is consistent with the operating environment, updated

: documentation must be delivered concurrently with the

éénﬁ"acta:"’é'ﬁéi i;rs\}ﬁ;é ;ystem wide help desk tidiﬁr"c;\ﬂaéw

‘support. Help desk shall accept new requests, provide
%software application suppott, problem solve questions

irelated to the operatlon of the software and provides status of

iexisting requests. Telephonle support shall be available

Edurln regular business hours defined as 8:00 AM-5:00 PM PT

sotware upgrade and releass, "

: Monday through Friday except federal holldays.

.1t INTERROGATORIES .

Exhibit E (Interrogatories) requires Proposers to provide a
project plan for the fixed-price delivery of the Implementation
services. Proposer’s response to the requirement in Exhibit E
must include, but not be llmlted to:

" Yes |

included In this proposal.

All requirements of Exhibit E have been

) é]'gi}l"g—jlé-Point of Contact: The Proposer must Identlfy_';m

single point of contact for all contract management activities.
. The Proposer’s Project Manager's name and resume must be
‘submitted with the proposal. The successful Proposer must
not change the Project Manager without written City of San

Diego apﬁprrova!.

Bt contact for.the, C'nty

12



b} Project Management Plan: The proposal must contain a
comprehenslve and practical description of the Proposer’s
plans for project management with regards to City staff
engagement, implementation of the proposed solutlon,
control mechanisms Including staff organizational structure,
progress reporting, major decision making, sign-off
procedures, and internal control procedures. The Proposer | = .~ - .
shall also Indleate flexibility in meeting changes in program s o All requirements of Exhibit E have been
requirements and coplng with problems. Yes ' “tincluded in this proposal.

¢) Project Timeline: The Proposer must submit a project plan
that meets the needs of the Request for Proposal (RFP} and
indicates a thorough understanding of the scope of the work
as outlined in this RFP. The Proposer must identify realistic
person hours of effort and responsibllitles for the deliverable
and each work acfivity. Fully describe each of the key S
milestones and estimated completion dates. Include the - oL Al requirements of Exhibit E have been
following milestones: Yes " lincluded In this proposal.

: L All requirements ofExhlb]t E have been
I 7 |1« Project Planning e Yes included in this proposal,

I | All requirements of Extiblt E have been |
2. Implementation Plan e inciuded in this proposal.

| All requirements of Exhlbit E have been |
|3, Project Schedule " I“Yes . ‘" lincluded in this proposal,

= All requirements of Exhibit E have been

4, System Speclficatlon, if Customizatlon Is Requlred included in this proposal.

All reguirements of Exhibit E have been
-+{included in this proposal.

5. Revlew and Agreement on the System Specification

All requirements of Exhibit E have been ‘ '
- Tincluded in this proposal. ;

6. System Customization and Coding

T All requirements of Exhibit E have been
7. System Testing {Customized Gomponents) [k Yes . included in this proposal.

All requirements of Exhibit E have been

8. System Software Installation included in this proposal.

— . I PO U S

All requirements of Exhibit E have been
included in this proposal,

9. System Implementation

i
P PP . o e e e e - m -

All requirements of Exhibit E have been

10. System Validation Included in this proposal.

i
!
3

All requirements of Exhibit E have been |
1. System Documentation iincluded in this proposal,

3

i

|

i

——
i

t

i

. d) Praject Delays: Proposer must also describe typical

i project delays when Implementing this Solution and how

: project delays will be addressed should they oceur. The

process for submitting Change Requests and remedying

project delays should also be detailed. (All Assurances that |

sufficient resources and knowledgeable experlenced staff are |

available to meet any of the project schedule must be SRR “ | All requirements of Exhibit E have been
described. :Yes - - -{included in this proposal.

T T

e} Scope Management: Proposer must deseribe the change

cantrol process for scope management. This should include

the initiation of any scope changes and subsequent
approvals.

. - | All requirements of Exhibit E have been
Yes ___.|included in this proposal.

13



f) Staffing and Project Organization: The Proposer’s ' L
organization chart must be Included with all proposed o R i
personnel, including the supervisor level, functional T !
responsibilities, key personnel, and other staff members who :

will be involved in the project and percentage of time
dedlcated to project. Proposers should describe their

i cammitment to ensuring the composition of the project team
! will remain consistent throughout the course of the _
: Implementation phase. Project team cannot be substituted, or| - . . .-
staff added without prior notice and acceptance by the City.
Prime Contractors may use subcontractors; however, the
Prime Contractor must be the Proposet. All subcontractors
must be listed in the Contractor Standards Pledge of
Compliance form. If Contractor wishes to bring in a :
subcentractor for performance under the agreement, the City |
must approve the subcontractor In writing. The Proposer '
must also identify key resources located in the San Diego

7| All requirements of Exhiblt E have been
_jincluded in this proposal.

g) Migration Strategy: Please describe the migratlon strategy |-

for this project based on the different databases. {How would

ithe Proposer determine the hest process for moving all

i pastthistorleal data into the new Solution?} Detail your

‘methodology for testing/QA and ensuring risk of business e T

{disruption is properly mitigated. This migration strategy must | .- "7 -~ 1Al requirements of Exhibit E have been
i be reflected in the migration costs for this proposal. Yes iincluded in this proposal.

i Proposers must descrlbe thelr experience with migrating

these specific database/data types and describe what

difflculiles may be encountered during migration due to these
data types.

All requirements of Exhibit E have been
- included in this proposal.

h) Final System Testing & Acceptance: Please cutline and
describe the acceptance testing process that will confirm
system operations and ensure that the system meets all of
the functional requirements as outlined In this RFP.

All requirements of Exhibit E have been
~]Included in this proposal.

i) Tralnlng Strategy & Recommended Training Plan: Please

{outtine and describe the appropriate tralning for the Project
Team as Administrators and Tralners as well as End Users
based on the requirements in this proposal. This plan must
include trainlng materials {e.g. user manuals) and be reflectad
in the tralning costs for this proposal. The manuals must be
routinely updated as policies or programs are changed.
Training will begin no later than 30 calendar days after the
solution Is Installed and accepted by the City. The City
prefers virtual tralnlng due to the number of personnel,
however we will also want the option for on-site training.

All requirements of Exhibit E have been
Included In this proposal.

: Please describe details of the types of training provided as

: well as training documents. [ndicate if the training is provided

H as part of thls proposal or available as part of continuing
support.

All requirements of Exhibit E have been
included in this preposal.

.j) Levels of Support: Please describe in detail the levels of
support provided for this solution and how they align with the
City’s requirements. In this description, please include the
terms of the support and the services provided. The support

level pricing must be reflected In the cost proposal. If there DR ;
are saving opportunities, please provide additional options as|:' . . . 7 /All requirements of Exhibit E have been :
_|avallable, Yes | included in this proposal. .

{F. TECHNICAL REPRESENTATIVE.

T 7 " I'he Technical Representative for this Contract Is identified in .
the notice of award and is responsible for overseeing and :
| monitoring this Contract. - Yes TenFore fulfiled this requirement.
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__ |G.PRICE SGHEDULE - )
"7 [contractors are required to submit their bid prices onthe |~ S
Clty’s Price Schedule. The Price Schedule must be completed | =
in full. Only the City’s Price Schedule will be accepted. Any [ :
deviations from the Price Schedule may be considered i | The pricing schedule, as required, is included
non-responsive and unacceptable. inTabC. .
. PriceSchedule o )
o Point of Sale $ year D
Online Booking ncluded | 7
Online Retall Included o
o Tee Sheet Included 7 ;
Inventory Managernent Included | T
Customer account Included S ST 1
) Trackingbilling Included | ]
’ Gift Cards Included T ;
Reporting Included T
h Suppliers Included T T B
~ Receiving Included T )
Self Service Kiosk Included i
Marketing $ year :
FREE Development Included T
FREE Support Included T
D FREE updates Included o ‘
24/7 Phone and Emall Support Included !
h Unlimited Custom branded email Included
Marketing
Fully customized Trigger campaigns Included - T .
o Promo codes Included o ) .
Coupon marketing Included B
o Marketing analytles Included
Mohlle Appllcation Included i
Residency/ldentity Verification Included T
Training $ year i -
o Over the phone Setup/Training Fee Included -
Onsite Setup/Training and Included B
Implementation Upgrade
Annual Total $ year T
Five Year Total $ i T :
Year Six Total (Option 1) s o
Year Seven Total (Option 2) - $ B R :
) Year Eight Total {Option 3) $ o R
Year Nine Total (Option 4) $ T T o
Year Ten Total (Option 5) $ T B B
) 10 Year Total $ - i
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Exhibit D

IT City Standards and Technical Alignment
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City of Sah Dlego

lr City Stendords for Solfcitotions
T

-Rev. 2024.08 reflects Governonce Rev. 2024.04.v003.1)

Appl‘l(adu‘n Sequrity

The follrateg Appciilan Secirily tequirsments tholt bpphy’

AS4

System User Authentfcatlon. Web authentication must be integrated Into City's DKTA S5O vla Security Assertlon Markup Language {SAML) 2.0
and/or Openlll Connect {OIDC).

Fully Conypliant

TenFore Integrates with Iume which supports SAML.

AS2

Role-Based Access (RBAC), The application must accommedate roje-based access be limit access ta application resources based on anly what Is
needed for a partlcular user role,

Fully Compliant

Adminlstrators <an assign roles using the TenFore Golf administrative portal on a
user level,

Socure Authenticatlan, All authentication aclivity occurrlng over the network must be encrypted uslng Industry host practices to ensure that
logins and passwaords are not transmilted In clear text. This Includes System Usor and adminlstrator authentleation activity.

Fully Compliant

TenFore employs ¢he latast TLS encryption on all wel traffic,

Encryptiom, Application must support Industry standard methods, and at a minlmum a 256-bit szcure, modorn algorithm for the encryption of
sonsitive Data in transit te/fram the host/server systam, at rest within sto and client and must use most recent
secure versions af encryption protocols such as S5L, TLS or Secura FTP. Encrypﬁun algorithm used to nn:rypl data and auchorization activity must
meat HIPAA standards and be encrypted as NIST FIPS 140-2 compliant.

Fully Compliant

S5L We rely an google Cloud provider encryption standards to provide security to
DUr Users,

Our database and cloud file storage are coverad by

https:iticloud. google.com/docssecurity

Auditing and Logglng. Application sheuld supportinteraperability with, and stream |ogs to, the Clty's centralized Security Information and Event
Management (SLEM) platform for, at a minimum, all security related events Including Jogon, logoti, data modification, data deletion, change In
rights or permisslan levels, and the addition of datafinformation to the applicatéon. Logs must include user ID generating the transaction, time of
the transaction, and details regarding the activity [e.g, logen, logafi, or data details).

Fully Compliant

g | | e descrlhad actions 3 &) 0

AS6

Bata Integrity. The Solutlon must ensure the Integrity of all the data collected, storad, and processed. Interruptions In processing due te inddents
such as aberted transactions, hardware fallures, o newwork unavallabllity must not result I Inaccurate er incensistent data stored andfor
processed bn the Application, If data transfers oceur, the Application must provide amethod of audit vafidadon to ensure that all data sent to it was
recejved and processed correctly.

Fallly Compllant

Unfinlshed transactions can be audlted using the administrative portal.

Errar Messages. Errors must be handled In an appropriate masner, Failed logln attempts to the Application must not display detalled Information
about the falled [ogin attempt {e.g., incorrect password or unknown System User account). Other security related errars (e.g., "Mle not found” or
"permisslon dented") must generate generic errarr Detailed error must b wrilten te secure logs so that developers and
system administrators have access to ervor details reu,uired to address the ersor,

Fully Compliant

General errors are displayed to the user. The admin portal has bath error and log
reparting tools and is only availahle 1o City approved admin.

Loglcal Data Separatlon, Ih the Instances of a shared-hasting envirenment, including, but not lienited to, shared hardware, processing, platform,
applicatton Instance, software code and architecture, and security cantrols, Yendor must ensure that City data Is logleally separated from third
parttes to ensure no leakage of Clty data accurs. For sensitive data stored within SAAS or a third-party cloud, the City should generata and control
the encryption keys for the data, where applicable,

NIm

We do not shara hosting.
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Fully Compliant

Patching and updates are automated,

managed by the City’s Information Security Team. Note: Microsofilntune s the City's currant standard MOM solution,

AS-9 | Patching. Application/Systems must be patched, at 2 minimum, on a monthly basls,
vulnerabllity Management. Prier to product deployment Inta a production snviranment and/or exsernal exposure, all Application, Service and

AS-f0 |Systems must be scahned, with an established Indystry-recognized tool and have security vuinrabilities remediated. Vulnarabllites discovered on Fully Compliant Prior to-product deployment, all-systems will be scanned with an
existing systerns must be remedlated within.at least 30 days of discovery. Discovered vuinerabilitles shalt be assigned a cisk ranking. High-rated industry-recagnized tcol,
vulnerabllides. must be patched/remediated within 24 hours. X .

2511 Mobile Device Managament {MDM}. Moblle Davices {a.g., tablets and mablles phones) must ba capable of enrolling in industry standard MDW Fully Comgliant

Eloview is our current MDM solution, and the City can be provided accass,

B,

Bwnership of Data. All data collected on behalf of the City of San Diege Is the property of the City. None of the data will be used for any ather
purpose, Upon termination or, explration of any contractual agreement, Yendor/Proposer will retain the City's data for a minimurn of ninety (50)

Fully Compliant

All Cly data is the praperty of the City, Tenbere will provide all data to the Gity or the City

AD-1 | days and will transfer Gity data In Its possession to the City at no cost by using a method that protects the confidentiallty of the lnformatlon being
exchanged and as agreed upan by the Clty but, at a minimum, data records will ba provided In ASCIl comma, separated valua {CSV) format, with can export the data ltself upon termination.
binary Images in TIFF, |PG, or PDF format.
Persona| Data, Yendor/Proposer agrees that it will comply with all applicable federal, state, and local data protection laws and regulations in any
relevan; Jurisdiction with respect to dealing with, disclosing, and exchanging any Personal Data In connection with this solution/Agreament. For the gze;;ii‘tsc‘:m da:eadd::esongrl entter;;he sﬁte‘m dlrgctlyj ;;1; is hﬂdhd gz Flserv.f\éldnﬂlﬁr
AD-2 | purpose of this solutionfAgraement, "Personal Data” mezns any personal [dentifying Information including, but not imlted to, customer's name, Fully Complions 5 5 s::"z': dat; Irha?%s "at @ se i r‘?; sac Ws\lhl ?" v S—iéa I ve, In ad itlon we
address, telephana number, soclal secerity number, and financlal account numbers (including credit or <leblt catd numnbers and any related sncTaI o rr\ m’u b nat fequired for use within TenFore Golf, jeg, we dan't store
security codes or passwords). Lrlty humbers)
City Data Accoss, If proposed Solution Is sub-contracted and hosted by 2 third perty, Clty owned data must be avallable to the City of San Dlego,
AD-3 | gystam User access and authorlzations must be provided as directed by the Clty of San Diego, A Tenfore daes not subcontract, Allsoftware Is proprietary and tullt in house,
Third Party Raquirements (Far Request for.Proposof respenses onlyj, Propaser shall ensure any third-party subcontractors adhere to all data
AD-4 | orivacy:and securlty requirements no less Rgarous than those set forth In thisRFF, NiA We don't subcantract,
AD-5 A We ara compliant,

State Reruiraments. Yendor/Proposer Is compliant with the Californla Consumer Privacy ActiCCPA).
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IY City S2andords for Solicitations - Rev. 2024.05 freffects Governdace Rev. 2024.04 v0O3. 1)

i 3 3 ARG Vf%

Deslgn Documantation. Vendor/Praposarwil provide deslgn documentation, In<fuding but not limited to Pracess diagram, interface/Integration . .
diagram, and Enfrastructure diagram. Fully Coropliant | TenFore will provide this documentation upen request

Archltecture Docementation, Vendor/Progoser will provids-archliecture decumentation, including but not limited to data flow dlagram, data
DPB2 | nadels, database schema and Entity-Relationship diagram, Fully Cornpliant | TenFare will provide this documentation upon request

HWD-1 | System. Compatible with 64-blt systems Fully ConpHant | The only software needed to run our system from a computer Is a standard webrowser.

HWD-2 | besktop/Laptop Hardwara, Hewlett-Packard (HP) brand buslnessclass Fully Compliant | The only software needed 1o run our system from a computer Is a standard webrowser,
The HP Ellte X2 G4 Is a windows tablet that will work with our system pravided it has a
HWD-3 [Tablets. HP ELITE X2 G4 Fully Compliant  |standard weh browser, In addition we will ke providing updated androld tablets for to

make bettar yse of our system.

The Surface pre line is a windows tablet that will work with our system provided it has a
HWD-4 | Tablet/Laptop Combas, MS Surface Peo 7, MS Surface Pro 7+ Fully Complint  |standard web browser. In addition we will be providing updated androfd tables to make
better use of our system.

yes

| reskiop Software

Desktop Qperating System, Microsoft Windows 10 Enterprise, or the most current version of thls Operating System te within an n-1 standard
{l.e., within last 2 currant versions), Fully Compliart | The only software needed ta run our system from a computer s a standard webrowser.

|Dasktop Software, Tise proposed system must notconfitct with nor modify standard deskiop software, Other standard software indludes; ESET ;.
SWD-2 ] 4 neivirus, Adobe Creative Cloud; SAPGUL. Tha Clty targets n-1 if not thhe latest updates, Fully Compliant | The only software needed to run our system froma computer |s a standard webrowser.

SWD-3 [Office Productivity. Microsoft Office Suits, Teams, Vislo, Project, Fully Comphiant  [The only sofiware needed to run our system from a computer Is a standard webrowser.

[The only software needad ko run our system fram a computer Is a standard wabroveser.

SWD-4 |Web Browser. Google Chrome and Mirasoft Edge versiofis to within an n-1 standard, Fully Cemplant Our sclution 1s supported and functional In buth Chrame and Edse browsers

s Standards
-

| other Appitcati
e
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andards for Solicitations - Rev. 2024.06 [reficcts Goveraunct Rev. 2024.04.v001.17

Programming Language Standards. HTMLS (Web Presentrnent); Python (ESRI ArcGIS Seript); ASP.nat (Dynamlc Web Pages); PHP; PowerShell

Q3T0-1 |{(Windows Automation Seripting Mlcrosoft SQL Sepver Reporting Services (SSRS); Transact 1-SQL [Database Programming Language); Mlcrosoft Tully Compliont.
MNet Responsive deslgn. e use SGL server 2022, A%, el 8, VugJs 3,
a5, i : JSON: 5O, 5 / RE : EDI ACH; - Flle GeoDatabase; ) TenFore uses multiple means of Intersystem communcation Including Json payloads and
O5TD-2 | 2Ata Transport Protosal Standards. XML {includes JXPM); JSON; SOAR HTTPS / RESTIu| {web sarvicesy; EDI; ACH; ESRI - Fll& GeoDataliase; Fully Camphant  [protabufs, We have crezted hitphrest applictions a6 well 23 service musieing
GeolSON, DWG, DGN{CADD}, -
- i fmethanisms., - i
Desktop Conflguration, Desktep components fer any seludon must be able to be pushed to the user via the City's Service Canter Configuration
O5TE2 | banaget (SCCM) platienn, R
# ! There Is no desktop conflguration that needstotakeplace, | -
D5T0-4. |Reporting Toel Integratlan Standards, SAP Crystal Reports; Mierosoft SQL Server Reparting Services. Fully Compliant | Wa use M5 SL Server reporting services.
OS7D-5 Web Content Manzgement Systam. Drupal. NiA Ve do not use Drupal, We can deploy » CMS sohwtionuponrequest, |
057D-6 |Decument Masagement Integratian, OperText. MR Elfec;;lgznt management Is handled directiy in TenFare's softveare and stored with Google
05TD-7 | Gaographic Information System and Integration Standards, ESRI - AcGIS Desktop; RouteSmart / ArcGlS Network Analyst. /A We are not using any eographic Information of systems currantly,
Paymant ¢ard Industry {PCl) Campllanke, If salution hes the zbllity {0 accept electronic payments, diractly o Indirectly, then i must-comply with T
0STO-B Fully Compliant
the City's PCl Compliance requiramens. We are fully PCt compllant thretgh our Flserv Integration,
0STD-H |Web Programming. Web Mmiterface that requlres public Input shall be WCAG 2.1 Compliant e.g. VPAT Partially Compliant [, process will be completed prior to Implementation.
HSTD [Hosting Standards © Co : : : T - - ; I
_W-QMM‘RM" g feiiliépients shol ipo; :

ity Hyper Converged Infrastructura, If selutionTs proposed as "On Premi must support one of the following (pleasa specily wnder .o, 1.5,

Cloud-based, net premise

{ROBMS) - Microsoft SL Server version within n-1 standard,

HSTBA 50 belaw): WA
HsTp-1.a| _ Hyper Converged Infrastructure. Server, shared-storage, newworking equipment, and software for infrastruciure manzgement, The City's A
stangdard integrated Infrastructure Model is the YMWare Vitwal Cleud Faundation.
HSTD- | Standalene server ~ HP Protiant Generatlon 10 or higher. MiA
HSTDALc|  Server 95, $olution must sUpport Server Operating System - Micrpsoft Windows Server, SuSe Linux verslons must be withla n1 standard. LY
HSTO-2 |Wakb Servars, If proposed system 's locally hasted, It must support web servers - Micrasoft IS and Apache t2 an n-1 standard, N
HA5TE-3 |Wirtual Servars. Solutlon must sugport virstual server hosting - ¥Mware ESX {to an n-1 standard). A
ST Aelational Databasa Management Systems. If solutien s proposed as "On Premise,” it must support Relational Oatabase Management Systems NIA

Cloud-basad, net premise
Coud-based, net premise
Cloud-based, not premise
Cloud-basad, net premise

Cloud-based, net premise

Cloud-based, net premise
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Azure, AWS ar GCP, Private Cloud using Virtual Cloud Foundation ar YMC on Aws are the Standards,

Cloud, Providers are Amazan Web Services (AWS), Microsoft Azure, and Google Cloud platform (GCP), with AWS being the preferred public claud
platfarm, Current services provided include Infrastructurs as a Service {1aas), Platform as a Service (Pass), Saftware Service (Saas),
Microservices, Storsge snd Archiving. Public Claud solutions must reside within the borders af the United States and suppoit ither Microsaft

asa

TenFare utllizes GCP a5 its Cloud provider. All servars reside in the United States.

FRCE e

e T

~ 7 2hes = Z 3 ST e
L |cieys Security Policy, ds and Procad, The City of 3an Diega Administr lation far “Inft v Security Palicy,
ACAR Standards and Procedures” (A R 90,63) at hitps sandiego. : Jes/arona3.pdf. P - . e .
acap2 |f and Data. The City of San Dlego Regulatlon for “Prot of Sensitive in and Dara* | Aknewledged
(AR 90,54)a| Ittpsdiweav sandiego.gov/sites/dafaultffilesiar ! Qﬂﬁipdi We the of Sensith

_*GotoStep 2-Technical Allgnment*
I
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City of San Diego

1T Technica) Alignment for Solicitations - Rev. 2024.06 (reflects Governance Rev, 2024.04_v003.1)

Discipline Question Vendor Response (Required) Guidance / Directions
City Recards are any recorded information of any kind
and in any form, either created or received by the City
that is evidence of its operations
* Files that initiate, authorize, or complete a City
Recards Wil the Identified software utilize, import, transform, produce, or store transaction
Management |Information that constitute Clity Records? + Files that document the formulation and execution of
City policies and decisions
« Files that have sufficient histarical, administrative,
legal, or fiscal value refating to policy and
_— _ ot be storing any of this data currently, decislon-making
A trusted system must include an avenue for
rmaintaining at least two separate copies of an electronic
resource. A combination of proper hardware and media
storage techniques are necessary to prevent any
unauthorized additions, modifications, or deletions to a
document. A trusted system must also stand up to the
rigars of an independent audit process that ensures
1f yes, does the identified software meet the criteria to be a Trusted that no plausible scenario for altering documents is
Records System' as defined In the Cafifornio Codz of Regulations, Title 2, Division NIA feasible. Lastly, a trusted system requires that at least
Management 7, Chapter 15 Trustworthy Electronic Document or Record Preservation™? ane copy of a stored electronic document or record is
written that does not permit any unautharized
alterations or deletions and is stored and preserved ina
separate and safe location. For more infarmation,
please visit:
https:/# S05.Ca.gf | egulations/curr
ent-regulations/technology/trustwarthy-electronic-docu
ment-or-record-praservation#section-22620.7
- {f no, how will recards be maintained to ensure proper retention and
Records | disposition in accardance with the city's approved retention NfA we are ot storing any city record data carrently.
Management . requiremenis for City records?
Information
andData | Who owns the data In the system? The City owns all of their data.
Security
Information iy thjs solution have the capability to accept credit card infarmation i If yes, an approval will be required by DolT PCl team.
and D.a[a Fcwvor i the fufre? paiiity P We do accept credit card information. See PCI compliance requirements.
Security ==
Information aess
Will any protected data be stored in the syster (PCI, HIPAA, Financial, |We are PC| complient not sotoring any identifiable credit card data. . .
aS"d D7w Pl legﬁ? g We do store PII (EG: name, address, phone, email } so that we can do business For PCl data, see PC| compianca requirements.
ecurity with our customers.
nforatiars will any protected data be stored OUTSIDE the City's network or Yes, TenFore stores its own user data in compliance with the applicable IT City
andData o center (PO, HIPAA, Financial, P, IS} Standards from Step 1
Security
Infarmation Will the Vendor or application need access to the City's internal N
and Data systems lo do development or for operational use of the new system? 92
Security o
Information  poag the application have any connections to systems outside of the
andData s frewally o
Seicurity. ——— — _—
Information ey, ide of the City's internal ¥, daes the applicati IF yes, th d destination IP add d
and Data osted outside uf_ 2 City's internal network, does the application No yes, the source and destination IP addresses an
Securlty need a connection inside of our firewal? | poris will be required.
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¥ Technical Al'fgnment for Soifefiotions - Rev. 2024.06 {reflects Governunce Rev. 2024.04 v003.7)

Cloud AWS, GCP, or Microseft Azure)?

Disclbline 1 - Quiestion Veridor Response (Required} Guidance / Djrec_t!cns
Infarmatien If the solution Is hosted, the contract needs to state the
andData  Howwil the system be kept currentwith patches and upgrades? This will be handled In conjuncdon by TenFore and GCP upgrade and patch processes, Even IF directly addressed
Sacurlty elsewhere, provide here,
Infarmation . : If yes, please explain what Input data will be used, if It
and Data Ev(r’\:i {T:fﬁﬁ:}#;ﬂz;ﬁ:ﬁgﬁﬁ’:’tggﬁ?LI;‘rt:Ir!}Etf';;e (Al If so, No will be publicly accessible, and what acceptable use and
Securlty ! . data [pss protectien policies will be applled,
Pata Center / |lsthe solutlon: on premise, hosted selutlon, software as a service Saas
Cloud {5aa5), or hybrld?
Pata Center f  If the solution is hosted, who Is-subcontracted to host the data {e.g. acp

Data Center /
Cloud

If the solutlon #s hosted, where will the Clty's data reside
geographically?

We operate out of us:centrall currently, Which Is served from Council
Bluffs, lowa, Marth Amerlca ’

If the solutlon ¥s hosted, what type of disaster recovery p‘DIiEyOI‘ plan
does the vendor whio Is hosting the data have?

Data Center /
Cloud

Currently we are relying on Googtes abllity to malntaln High Availabity
within our reglon. We have a plan going forward to spread TenFore

Data Center / |If the solutlon & hosted, what Is the back-up polley In place by the
Cloud vendor?

If the solutlon is hosted, what access rights does the Clty have to the
data through the course of the subscription? In what format will the
data he provided to the City?

Data Center /
Cloud

IF the solutlon fs hosted, what access rights does the City have to the

Data Center / data upon conclusion of the contract? in what farmat will the data be

Cloud

services out over multiple regions to prevent software outages.

W rely on GCP automated dally backups,

The Clty will have access through our adminlstrative panel llke all other users,

raturned to the City? The data can be provided upen request as a set of £5¥ flles.
Data Center /I the solutlon 5 on preralse, haw many i addresses and network
Cloud ronnections will be needed? NfA
Data Center / .
Cloud If the solutlon s on prermlse: How many servers are regulred? NiA
SRR RS
Network If the solution is on premise, what are the source and Intended
w0l destination IP addresses and ports {If known)?
NIA
I this is not clearly outlined In the architectuye diagram,
Network :; :::ni?lﬁéltw;rsk gn premise, how will It physically conmect to the NIA please explain'and Include any relevant hardware s
required {e.g. switches, routers,.).
Service Desk |What are the hours of support of the application? 2417

Service Desk  Who does the user call if they have a problem with the system?

1-833-367-3968 (832-FORE-YOU) & support@tenfore.golf

Service Desk required deskiop companents?

an SCCM (System Center Configuration Manager) be used to push the NA
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1T Tachnical Ali for Solicitations - Rev. 2024.06 {reflects Governanse Rev, 2024.04 v003.1)

Discipline. " . dues-rijan A . a Lo e Vendor Response (Required) " ‘Guidance f Diredlians
Service Desk  What ather services does the product Integrate with? Gallus, Golf Genlus, Metolius, QuickBooks,
Service Desk  |What software, IT any, Is required on the desktop? Meng
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Provide an averview of the maturity of the Sclution, Inclusive of:

a, Numbar of active paying commerclal customers for the Solution

b. Description of age and maturity of the Solution
¢. Description of update cycle for Solution
d. Any relavant future enhancemenls or innovatiens for Solutlon

& Number of suci rations
organization ar your proposed sub-contractor

1m

).
1. Examples of successful (mplementations with public agencies {Le, municipalities, state, fedzral)

Reference 1

Provide a refarenca for your salution (from the last three years), inclusive of;

2, Company name

b. Contact name and role

. Contact details (emall, phone)
102 d Location

&, Deployment size

I. Description of the deploymant (whers possible, provide examples of tients of similar
sizefenvironment/seciar to the Giy of San Diego). If you intend to sub-cantract the
implementation services, please provide the above details for both your own organization, and the

sub-contractor

Referance 2

Provide a refarence for your salution (from the last thres years), inclusive of;

a. Company name

b. Contact name and role

¢, Contact detalls (emall, phene)
103 d Location

e, Deployment size

I Description of the deployment (whera possible, provids axamples of tlients of similar
size/enviranment/sector to the City of San Diego). If you intent to sub-cantract the
implementation services, please pravide the above details for both yaur own organization, and the

sub-contractar.

Reference 3

Provide a refarence for your salution (from the last three yaars), inclusve of:

4, Company nams

b. Contact name and rale

¢ Contact details (emall, phane)
104 d lacation

e, Deplayment size

{. Description of the deployment (whera passible, provide examples of dieots of similar
slzefenviranment/sector 1o the City of San Diego), If you Intend (o sub-contract the
implementation services, pleasa provide the abave detalls for both your own arganization, and the

sub-cortractor.

EXHIBIT D: Interrogatories Response & References Template

within the lastthres years (by your

Proposer Completes note: prepe

Propaser f

4,50+ with pipsline.
b. The salutian is &+ years old, with continuous updates and integrations ta ensure the latest technalagy lssralabke nnd secure.

© As a doud-based and serverless goil management software solution, the system is
scalability, integrations, and more.
d. We have continued to Improve the software (o provide end-to-end event management, impraved customer feel, new integrations, and
expansion of existing integrations with companies such a5 1D.me, Oracle Opers, Triplesear, and those requirad by aur clients te maximize thair
business's efficiency and performance.

a0e

o
f. City of Palm Baach Gardens, City of Amarilla, Gity of Cuero, and Port Lavaca, Texds.

Iy undated to maximize . security,

3. TULLYMORE GOLF RESCORT

b Matt Golden, CED & GM

t. mgolden@tullymoregalf.com 231-972-1837 270

d, 11963 Tullymore Dr, Stanwood, M1 49346

£. 516,800 arnual contract

F. Golf managament software with integrated payment processing + hotel room charging (o operate multi-course resorts with privats and public
offerings.

a, SPIRIT GOLF MANAGEMENT(autameld Trall Golf Club & Picacho Hills Country Club)

b, Todd Barrangar, Owner &

* todd@sgmsouthwest.cam AHD-ESD-TB?E

d. 6861 Via Campestre, Las Crures, NM 88007

£, 520,400 annual contract

T. Private and Public goll managemant software with Integrated payment processing and raporting

3 ASTOR CREEK COUNTRY CLUB

b. T) Baggert, GM

c. thaggeti@astorcreekclub.com 772-708-0488

d. 9138 SW Shinnecock Dr. Port St Lucie, FL 34986

& 312,000 annual contract

F. Private and Public golf management software with integratad payment processing

2 Implemantation, Flannf;‘lg & Training

Pruwdu a pru|m. plan for a fixed-price delivery of the implementation services. Includa the

followi

a, High Javel project plan (Micrasoft Project Gantt chiart, or equivalenth

b. Explanation of the rales of the proposed project team;

561 G Explanation of the role of tne Oy (including time commitmens)
d. Dascription of & recommended tzam structurs including City and Implemantar staffing;
. List of key parsonnel lunctions, staffing prafiles and raspansibifities to cover the

implamentatior, training and support and

F. High level explanation of how you plan to successfully implement the Solutian requirements.

Provide a brief proposed plan for implementing the proposed solution. It must include, but not be

limitad to:

a, Migration {process for moving all past/historical data into the new Seluten)

b. The required tasks Lo implament the saftware,
202
apprapriate; and

&, Implementation/Onboarding: Document/form template creation, developmant of use case
roadmaps, advise on best praciices, administaring the Solution, creation of custom workflaws, AP1

scripts, estahlishing S50

Provide 3 brief proposed plan for providing City staff with training in the operation and
‘maintznance of the proposed salution, induding application functions, hardware use, and any

procedures that are Unique to 3 particular jeb function.

A datalled training plan for selecied City staff must be developed and implemented for the
203 operation of all application modules and processing functions prior to implementaton. The

training plan should include ongoing training apportunities, a5 needed,

Application manuals and procaduras manuals must ba provided ta the City in an slectronic

format. The manuals must be rowinely updated as policies or programs ars changed Provide

datalls an how training may be delivered either an-site of virtually.

€, Resource recommendations and roles for City and Proposer persannel;
d. Technical requireaments for test, training and production environments, induding eguipment. as

wred o B2 tmas o3 i Cite 20 T Diegd

i
itk

Explain clearly your proposed licensing modal for the solution. Ensure you cover all patential

chargeable costs, and include all details pertinent to.

2. Charging metrics (e.g. namad user, CPU, socker month, gigabyts etc.)

b. Dafinitions far the charging metrics
€. Unitary cast for each chargeable item
d. Quantities for =ach unit

301 e SKU cods for each item
f. Sandboxing and devitest licensing

E- Describe what limits and additonal costs (if any) might apply for bandwidth usage on

transporting City data

h, Under what circumstances the City may be exposad to additonal overage costs
1. Any other relavant payment triggers, and haw the ity might oe notified prior to the charge

baing triggerad

ity Tech Alignment

By partnering with TenFare Golf, you'll raceive unlimited user licenses, access 1o our sofiware modules, no bandwidth restrictions, ongaing
suftware updates, agreed integrations and development, 24/7/365 support with secure hosting and maintenance, a dedicated support eam
committad ta yaur success, unlimited raining, and a develapment partner that will custarmize your golf managemant softwara ta mest your
exact needs {6 set you apart from athers, Thera is no surcharging or surprise pricing. Should the City of 5an Diegs want TenFore Golf to manage
third-party billings, TenForz Golf will pass through the zast to the City in one manthly invaice far ease.

#B1 for operational use of the new system?

402 will the Solution réquire 2ny CONRECTIONS [0 5y5TeMS outside of the City's frawall?

403 3 connection inside of tha City's firawall?

Will thie Proposer or application need access to the Clty's intemal systems to do development or

If the proposed Solution is hosted cutside of the City's internal network, does the application need

No,
Yes. Since our system is cloud based devices inside your natwork will need ta access our APIs.

No. Any wab znablad netwark will sutfica
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405

406

407

an

413
414
415
4.16

417

ae
a2
az1

422

5m

Wl LDAP/SAML nesd to trayersa the entire directory and have access to our entirs AD, or is there
a particular group or user ccounts we can specify that the Proposors SAML needs 1a see?

Haw many IP's will the Propasor require for bath the
the app via the City's LDAPT (there are typically IP's identified b«y:he vendor 35 u‘nw s that pulm
1o the externally hosted application].

Does access to the application naed to be restrictad inside the City network to certaln IP addresses
arsubnais?

What restrictions (If any] will be placed on the City's third party Applicatians Maintenance provider
in terms of accessing the Solution to make changes to the configuration far enhancements an
benalfaf the Cly?

Please destribe how will the system be kept current with patches and upgrades?

What Is the architecture of the application? (2.8 Web, 2-uer, etc.)

Daes the system integrate to any standard desktop applications, and if 5o, what versions?

What softwara (I any) ts required on & City desktop?

Ase there any deskiop components requirad Lo be inswalled?

Ii the selution 15 ta be linked or jumped off from the City's wabsite, then what is the domain
name/UAL gaing to be and whosa responsbility Is it to gt it?

Is the hasting component expected to be sub-contracted 1o an provider? If s, who?
Vhere are the hosting sites located?

Whera are backup sites lacated?

Would Ciry data e made avallable far use ar access by a third party? Please descritie to what
axtant.

Industry Recoghitian

Provide details an Cerstifications that the Yendor has achieved in respect to produrt awards or
cartifications,

No. TenFare doas not need actess (o your AD systam wa will be Importing the database from your previous provider (forelp)
| TenFore doesn't require an 1P,

No.

The City will have full administrative access to our administrative portal, The City can establish rales in the portial where the City can limir access
o certain users,

As a cloud-based solutlon, Google automatically update the system from a OS and cloud providar level, However, point-af-sale terminals will be
updated ramotely by TenFare using our praprietary MOM solution: TenFore Web solutions are maintsined by TenFare regularly,

Portal and booking enging @re web. The POS and tee sheat is a mobile android application.

Mo,

Hone.

Mo,

tanforzgoll This is TenFare Golf's (vendar) currantly, Any spacific links can be provided ta tha davasapment t1eam #1enfoe goll
‘fes we utillze Google Cloud Platfarm (GCP)

Google Uoud Platfarm (GCP)

Goagle Cloud Platform (GCP)
Only intagrations requested and approved by the City will haye access to dity data, Only pertienent data needed for the functionality of the

intagration will be sharad.

Google cartified. Microsaft certified.
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City of San Diego - High Level Project Plan ' October 08, 2024 | 12:51:51

Q4 2024 Q12025
ST TR — P— ey Py
@ Phase 1 Initiate
Project Initiation & Review Oct15-22 o=
System Specifications Qct15-22 =
System Specifications Review § Oct 15 - 22 ===
Project Timeline Review & Appr Oct 15 - 22 [ans]
Hardware requirements & arder Oct 15-22 N
Kickoff Deliverables Oct15-22 ==
Kickoff Call Oct 15 -22 Lo i)
@ Phase 2: Analyze
Payment Gateway Setup Oct 22 - Nov 5 BT
Actounting Setup Oct22-Nov § ks e s
GL Code Import Oct 22 - Nov § SR
Prepare Data Imports Oct22-Novs ESEEES)
Prepare Integrations Oct22-Nov 5 )
Prepare Public Page Design (if n Oct 22 - Nov § e
Onsite training scheduled Oct22- Nov 5 D

@ Phase 3: Configure

System Customization and Cod Oct 29 - Dec 12
Integrations Oct 29 - Dec 12
Import Data Nov5-Dec3
Online training ahead of onsite 1 Nov 5 -Dec 3
Facilitizs Training & Testing Nov5-Dec3
Q&A / Elective Training & Testin Nov 5 -Dec 3
Daily Operations Training & Test Nov 5 -Dec 3

Configuration Mov 5 - Dec 3

System Customization Testing Nov 19 - Dec 17

@ Phase 4: Optimize

Complete System Testing Dec3-20 v s i)

Complete Integration Testing  Dec 3-20 vy = reoran]

Complete Public Page Design (i” Dec 3-20 ngmaa=tames)

Remove Test Data Dec 3-20 TR

Onsite training Dec 30,24 - Jan 2,25 [ ]
@ Phase 5:Launch

System Implementation Dec 20 - 31 [ZvatitnnE]

Enable 100% Functionality Dec 20-31 EEES

System Validation Dec20-31 EE=a

Transition to Dedicated Custorn Dec 20 - 31 L% R ]

Launch Dec 30,24 - Jan 1, 25 2]

Post-Hand Off / Launch Q&A [ Dec 30,24 - Jan 1,25 ]

Powered by monday.com



Single Point Of Contact

2.01

Austin Wride

Senior Vice President
Austin.wride@tenfore.golf

Cell: 817-703-6301

General Number: 1-833-367-3968

®

&

¢

tenfore.gdf
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T Austin Wride

austin.wride@tenfore.golf
Senior Vice President at TenFore Golf
817-703-6301 Cell Jorth. Texas. U

www.linkedin.com/infaustin-
wride-369321b2 (LinkedIn) Summary

Top Skills Experienced technology and marketing leader dedicated to helping
golf course owners and operators grow and manage their business.
In depth knowledge of cloud-based tee sheet & point of sale, food

and beverage, subscription-based membership programs, tee time

Golf Management Software
Technology & Revenue Management

Payment Processing

ThirdPaty Integrations distribution and third-party marketing technology.

Client Success
| work directly with multi-course and single course operators to

maximize revenue and reduce costs through the use of technology.
Current clients include Tullymore Golf Resort, The City of Palm
Beach Gardens, Spirit Golf, and more. Past clients include Century
Golf, Arnold Palmer Golf, Hampton Golf, American Golf and others.
PGA West, The Citrus Club and Walt Disney Golf where | worked
on their technology and revenue management strategy.

Team Building
Business Development

Experience

TenFore Golf

Senior Vice President
October 2023 - Present

Supreme Golf

Vice President of Software
May 2012 - October 2023

ClubCorp - Trophy Club Country Club

Assistant Golf Professional
July 2016 - December 2016

Education

Texas Christian University
Bachelor's degree, Science of Communication Studies - (2014 - 2016)

Rogers State University (Golf Scholarship)

Business Administration and Management, General - (2013 - 2014)  °'




Project Team

From project management to training, consultation, and support, your project team will assist you throughout

the development process to ensire your project's success and complete satisfaction, Based on our years of
experience administering projects, it has become our pdlicy to assign dedicated team members to our clients.
Based on the goals of our partnership, the City will be supported by our entire leadership team, who are
committed to your success.

~ Partnership
T

]r__npl_emér:\'f.a_fign"fl?ean"n '

.- “Manager.-
Project - . .
. Manager . Trainer E _S_ystem
Aftar Go Llve

Customer . ° ‘ L,
RN . Teghnical :

Success . | _ :

- Manager . L .Sf.lpp_ort_ :

IMPLEMENTATION

Partnership SVP: Austin Wride, SVP at TenFore Golf, will be your direct contact to ensure all projects are
delivered on time and that our implementation, training, support, and success team meet your needs. Our
CEO Jonathan Wride, CTO Jarrette Schule, Austin, and technology leaders will work with the City as we
develop your optimal long-term solution.

Implementation Team Manager — Oversees the Implementation Consultants, Project Managers, and
Trainers for the Golf Management System and assigns your dedicated project team.

Project Manager — Will kick off your project by collacting deliverables, establishing a timeline, and
executing all add-on tasks. They will serve as the main point of contact for most non-product specific
questions. Upon completion of the training and consulting engagements, the project manager will work to
closeout ali administrative duties and seamlessly transition the customer to our Client Success and
Technical Support Teams.

Trainer/Consultant — Will host all educational and guidance engagements throughout your project. They
will serve as the main point of contact for all product specific questions. Consulting may come in the form
of scheduled time or may be executed ad hoc based on the customers’ naeds and preferences. The
Trainer/Consultant will work alongside the Project Manager fo ensure a seamiess transition through close-
out and in some instances go-live stabilization.

}t}—j tenfore.galf
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Project Team

AFTER GO LIVE

Customer Success Manager — Pariners with you after closeout of implementation to provide you
with further information on how to ufilize your new system alongside other TenFore Golf products.

Technical Support — Answers your technical questions by phone, email, and live chat, as well via

emergency services after regular hours.

Golf Management Analyst — Supports the development of your golf management software by supporrting all
technical aspects of your system, such as financial extracts, imports, and integrations.

‘@ tenfore.gdlf
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Company Leadership

Our company leaders ensure our partnership solutions are delivered on time and exceed expectations.

JONATHAN WRIDE, CEO

Role: Jonathan is dedicated to driving client success through world-class
“ technology solutions. He leads the business and actively participates in partner
= relationships, ensuring seamless solution delivery and an exceptional client
experience.

13+ Years Golf Industry Experience — Proven track record of leading the
development of golf SaaS and consumer platforms, dedicated to empowering
single and multi-course golf owners and operators. Multiple M&A transactions,
including the acquisition and sale of a significant minority investmentin fore UP and
Club Caddie (formerly Golfler) and the acquisition of GolfBook and Golf Pipeline
from CBS Interactive. Former board member of foreUP.

JARRETTE SCHULE, CTO & FOUNDER

Role: Jarrette leads the technology team and collaborates with partners to custom-

develop and configure software, delivering innovative, market-leading solutions that
give partners a competitive edge.

9+ Years Golf Experience — Founded TenFore Golf in 2015. Expert developer
responsible for TenFore's development. Started TenFore based on owner frustrations
and desire for a true all-in-one golf management software solution. Twenty years of
programming experience. Full stack engineer for multiple start-ups. Created the
Gravy POS. Bachelor's degree in Information Systems from the University of Texas
(San Antonio). “l believe any solution can be realized through careful planning, smart
execution, and diligent testing.”

AUSTIN WRIDE, SENIOR VICE PRESIDENT

Role: Austin leads sales and operations, overseeing partnership imple mentation,
customer success, and training. He is the direct contact for MCRA, ensuring
effective account management and seamless delivery.

12+ Years Golf Industry Experience — Operation and Sales leader for TenFore
Golf. Expert in multiple golf management software systems with extensive
experience managing large multi-course operator clients, American Golf
Comoration, Hampton Golf, Century Golf, and Arnold Palmer Golf, which included
Los Angeles County golf courses and independent course owners. Previous
experience as an assistant golf professional for Invited (ClubCorp). Bachelors in
Communications and Marketing from Texas Christian University.

§P

by '{D‘é’ tenfore.golf
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Technology Team Leaders

Qur technology team will work with you on transitioning to TenFore and future development to ensure you receive
the best possible solution for your business today and tomorrow.

JARRETTE SCHULE, CTO

27+ Years Software Development Experience — Founded TenFore Golf in 2015. Expert
developer responsible for TenFore’s development. Started TenFore based on owner
frustrations and desire for a true all-in-one golf management software solution. Twenty
years of programming experience. Full stack engineer for multiple start-ups. Created the
Gravy POS. Bachelor's degree in Information Systems from the University of Texas (San
Antonio). "l believe any solution can be realized through careful planning, smart execution,
and diligent testing.”

CHRIS O’'DELL, SVP - ENGINEERING

14+ Years Software Development Experience — Former CTO, Director, and
Engineering team Lead with extensive development experience. Led development
teams, including engineering, QA, and DevOps members. Developed and
managed multiple applications of cloud infrastructure. Built and managed multiple
CI/CD pipelines across several projects. Bachelors of Science in Computer
Science from Washington State University.

HAMLET SUAZO, SENIOR DEVELOPER

17+ Years Software Development Experience Highly qualified IT Professional.
Experienced in developing web, desktop, mobile, and real-time applications and web
services. Adept at building software from the ground up, either independently or leading a
team. Passionate about technology with an eye for detail. A quick and lifelong learner who
strives to be ahead of the curve. Bachelors, Computer Systems Engineering from
Universidad APEC.

W

)
@ tenfore.golf

EMILIANO SCHIAVONE, SENIOR MOBILE
DEVELOPER

12+ Years of Software Development Experience — Senior technical leader with expertise
in defining, documenting, and delivering large-scale development projects. Expert in Android

development, including leveraging Al and ChatGPT-4, where he has developed a large
U.S. city's tourism website with Al functionality.

35



Dedicated Team Leaders

Our expert team |eaders will coordinate qualified specialists who will work directly with you throughout your project
development and beyond.

AUSTIN WRIDE, SENIOR VICE PRESIDENT

12+ Years Golf Industry Experience — Operation and Sales leader for TenFore Golf. Expert
in multiple golf management software systems with extensive experience managing large
multi-course operator clients, American Golf Corporation, Hampton Golf, Century Golf, and
Arnold Palmer Golf, which included Los Angeles County golf courses and independent course
owners. Previous experience as an assistant golf professional for Invited (ClubCorp).
Bachelors in Communications and Marketing from Texas Christian University.

CHARLIE CARSWELL, CUSTOMER SUCCESS AND
IMPLEMENTATION MANAGER, PGA

23+ Years of Golf Industry Experience — Experienced manager of course implementations
and customer success. Extensive knowledge of golf management software and providing
solutions to course clients. PGA Class "A" Golf Professional with over 15 years of experience
at public, private, semi-private, and resort clubs. This experience has developed an
understanding of how golf course facilities operate and the importance of training, education,
and timely resolution to ensure operational efficiency. Bachelor of Science, Professional Golf
Management, Methodist University.

CHANCE HINDBAUGH, CUSTOMER SUCCESS
MANAGER

8+ Years of Golf Industry Experience — Direct contact for course operators needing software
and golf course experience. Able to quickly diagnose issues and recommend software and
services to improve golf course efficiency. Experience as an assistant general manager, F&B
Manager, and Golf operations Manager provides a clear understanding of golf operations and
the technology requirements to make golf course facilities run successfully. Associate of
Applied Business Degree in Golf Course Complex Operations and Management from Golf
Academy of America.

& D
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Your Role During Implementation

You should consider the following roles for a successful project team. It is usual for companies to provide
contacts that handle multiple roles:

Project Executive — Provides focus and guidance for the overall project. Helps to prioritize key objectives,
assists with issue escalations, is a key decision-maker, and acts as project champion. Recommended
attendance at all engagements.

Project Manager — Works closely with the TenFaore Golf

Implementation Team to facilitate the execution of project .
" s, e . The City of

trainings, tasks, and logistics. Identifies Q&A topics or

elective trainings for front-line staff, facility managers,
supervisaors, and/or league coordinators. Will likely be a

system administrator. Recommended attendance at all

engagements.
Lead Staff — Golf and facility managers who will do the bulk :

of configuration and setup within your new golf management
software. Will likely be a system administrator.
Recommended attendance at all engagements.

Frontline Staff — Acts as end users of the system and will participate in training sessions led by system
administrators internally. Recommended attendance at Daily Operations training, at minimum, or at a
dedicated Frontline Training (i.e. repurposed Q&A Time).

Information Technology — Coordinates with TenFore Golf on technical aspects of the system such as
payment gateways, hardware, integrations, and transfer of data. Recommended attendance at Project Kick
Off and Prep for Closeout Meeting at minimum.

Finance — Coordinates the payment gateway in and works with TenFore Golf to properly configure the
necessary accounting setup. Recommended attendance during Configuration and Daily Operations Training

at minimum.

Marketing — Identifies and communicates rollout and adoption process both internally and to the public.
Recommended attendance during Configuration Training, Daily Operations Training, and Prep for Closeout
Meeting at minimum.

Time Commitment - Most of the City’s time commitment is spent training on the new system. We suggest
online and in-person training on pre- and post-launch days to maximize success. The recommended time is
two full-day training sessions broken up by department and half days, followed up with additional training as
needed, based on position and knowledge of the system. Time will be required from administration and
technical staff to provide needed data files, hardware requirements, system configuration, and long-term
strategic goals for the City. This will be discussed in the Initialize Phase.

KN
w tenfore.golf
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Specific Approach

PROJECT APPROACH

During the Initiate and Analyze Phases, The city of San Diego and the TenFore Golf Implemeniation Team will
work together to determine a project plan and timeline based on the City's goals and contracted items. This
includes agreeing to a launch plan, software and hardware requirements, required integrations, configuring your
accounting settings, importing GL codes and other data, setting up your payment gateway, aordering hardware,
and establishing off-site and on-site training schedules.

During the Design and Conﬁguratibn Phass, the City will learn the ins and outs of your new Golf Management
System through on-site and off-site training. Your implementation team will train your team on the system's
necessities and tailor training based on your specific needs. The City is also expected to test every itemin its

new system for practice and quality assurance.

After training is complete, The City enters the Optimize and Launch Phases, where you will work with the
TenFore Golf Implementation Team to prepare to launch to your community. Both parties will help ensure all -
requirements are met to make your launch successful. It will be up to the City to determine when to launch once

all implementation tasks are complete. We will be by your side and on-site for launch day to ensure success.

DATA IMPORTS

Implementing a new system does not mean starting entirely from scratch. Folowing are examples of imports:
+ Golf course settings
+ GL Codes
* Membership Lists
» Customer Lists
* Products & Inventory
Golf & Cart Fees
+ Employees

Project Delays

TenFore Golf is committed to delivering our golf management scftware on schedule. However, we recognize
that unforeseen clrcumstances can occasionally lead fo delays. In the event of a project delay, we will
implement the following steps to ensure minimal disruption to your operations:

1. Proactive Communication: If we anticipate a delay, we will promptly inform your team, outlining the

reasons for the delay, its potential impact on the project timeline, and any adjustments to deliverables.

@ tenfore.golf
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Specific Approach

Project Delays (Cont.)

2. Revised Timeline and Action Plan: We will provide a revised project timeline with clear milestones and
deadlines to keep the project on track. We will also outline the specific actions we will take to expedite the work and mitigate
any impacts on the overall schedule.

3. Collaborative Problem-Solving: Our team will work clossly with your stakeholders to identify any critical
dependencies or roadblocks that can be addressed fogether to minimize further delays. We will remain flexible and
collaborative throughout this process.

4, Resource Reallocation; If necessary, we will allocate additional resources or adjust pricrities internally to ensure
that the delay is resolved as quickly as possible without compromising the quality of the deliverables.

5. Continuous Progress Updates: Throughout the delay period, we will provide regular updates to keep your team
informed of progress and any further changes to the timeline.

By following these steps, we aim to minimize the impact of any potential delays and ensure the successful, timely delivery of
your golf management solution.

Scope Management

Effective scope management is critical to successfully delivering TenFaore Golf's golf management software We use a
structured approach to manage the project scope, ensuring all requirements are addressed while minimizing scope changes
that could impact timelines or budgets. Our scope management process includes the following key steps:

1. Initial Scope Definition: At the start of the project, we will work closely with your team to thoroughly define the
project scope, including all key features, functionalities, and deliverables. This will be documented in a comprehensive
project plan that serves as areference for both teams throughout the implementation.

2. Scope Verification: Once the initial scepe is defined, we will review it with your stakeholders to ensureit meets
all requirements and expectations. This verification step allows for alighment between both parties before moving forward.

3. Change Control Process: Should additional requirements or changes to the scope arise during the project, we
will follow a formal change control process. This includes evaluating the impact of proposed changes on the timeline, budget,
and project goals and providing a detailed analysis for your approval before any adjustments are made.

4. Ongoing Scope Monitoring: Throughout the project, we will continuously monitor scope to ensure the project
remains on track and that no unapproved of unhecessary changes are introduced. Regular check-ins with your team will help
us stay aligned on prgect goals and priorities.

5. Scope Adjustment and Flexibility: While maintaining control over scope is important, we understand that
certaln drcumstances may require flexibility. We wilt work collaboratively with you to adjust the project scope as needed,
while balancing the project’s overall success and delivering value to your team.

By following this disciplined scope management process, we ensure that the project stays focused on your business goals
and that any changes are managed efficiently and fransparently.

@ tenfore.golf
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2.02

a.Migration {process for moving all past/historical data into the new Solution)

The City of San Diego to deliver the following and any other required information for each
golf course. During Phase 1: Initiate we will walk through all data that needs to be
migrated to the new system. Once received, TenFore Golf’s implementation team will
input into the new system.

@

1.  Golf Course Settings

Main

COoNOO RN~

information

Social Links

Booking Engine Settings
Birdie Settings
Payments
Transportation Types
Notifications

Images and Logos
Integrations

10 Customer Types
11. Customer Discounts
12. Golf Tee Sheet Settings and Schedules

2. GL Codes (In Excel Sheet)
1. GL Types

2. GL name

3. GL Numbers

3. Membership List and Public Customer List (In two different Excel Sheets)
1. Membership List

tenfore.galf

2. Pub

LN AONS

GgRhwh =S

First and Last Name

Email

Mailing Address

Phone Number

Membership/s

A/R Balances

. Any family members that need to be attached to a member
ic Customer List

First and Last Name

Email

Mailing Address

Phone Number

Customer Type

41



2.02
a. Migration (process for moving all pasthistorical data into the new Solution)

4. Membership Information (Excel Sheet)
1. Name/s
2. Pricing
3. Settings
4. Discounts

5. Product and Inventory (Excel Sheet)
1. Product Group
1. Name of Product Groups
2. F&B Product Groups
1. Fire to kitchen
2. Modifiers
2. Individual Product Names
1. Product Group the product falls under
2. Where is the product sold (Pro Shop, F&B, Online, Efc..)
3. Cost of Product
4. Pricing of Product
5. lIsit Inventory or not
6. Skus
Combos
Menus
Rewards
Modifiers
Punch Cards

N o O

6. Golf Tee Fees (Excel Sheet)
1. Name of Tee Fees
2. Pricing
1. 9Holes
2. 18 Holes
3. Tax
Start and End Date
Stat and End Time
Days Tee Fees are for (Mon, Tues, Wed, Etc..)
Who the Tee Fee are for (Members, Public, Customer Type or Everyone)

oG R W

‘@ terfore.gdf
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2.02
a. Migration (process for moving all pasthistorical data into the new Solution)

7. Golf Cart Fees
1. Name of Cart Fees
2. Pricing
1. 9Holes
2. 18 Holes
3. Tax
Start and End Date
Stat and End Time
Days Cart Fees are for (Mon, Tues, Wed, Etc..)
Who the Cart Fee are for (Members, Public, Customer Type or Everyone)

oo hw

8. List of Employees
1. First and Last Name
2. Email
3. 4 Digit Pin Number
4. Employee Role
1. Employee
2. Manager
3. Accountant
5. Employee Location (Pro Shop, F&B, Maintenance, Starter, All, Etc..)

9. List of Rooms
1. Restaurant, Patio, Bar, Event Space, Efc..
1. Any room that needs a layout

10. List of Courts
1. Tennis, Pickleball, Etc..
1. Schedules
2. Gaps between bookings

11. MCG Delivers Golf Instructions

1. Individual Lessons
2. Clinics

‘@ tenfore.golf
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2.02
b.The required tasks to implement the software;

Implementing golf management software involves a series of well-planned tasks to ensure a
smooth deployment that meets the needs of the golf course staff and customers. Below are
the key tasks typically required to successfully implement golf management software:

1. Project Planning and Kickoff

« Define Project Scope: Clarify the features, functionalities, and objectives of the software
implementation.

+ Set Timelines and Milestones: Establish clear deadlines for different phases of the project,
including go-live.

+ Assign Roles and Responsibilities: Designate team members from both the software
provider and the golf course for key roles such as project manager, technical lead, and
end-user representatives.

» Budget and Resources Planning: Ensure that financlal and personnel resources are
allocated appropriately.

2, System Configuratioen

« Software Setup: Install and configure the golf management software according o the
unigue needs of the golf course.

» Customization: Adjust features such as tee sheet layouts, point of sale settings,
membership tiers, and pricing structures to fit the specific requirements of the facility.

+ Hardware Setup: Install required hardwars, such as point of sale terminals, payment
processors, and any additional devices (e.g., tablets, printers).

3. Data Migration

« Data Extraction: Extract relevant data (e.g., customer records, memberships, booking
histories) from the existing system.

« Data Cleaning: Remove duplicate, outdated, or unnecessary data.

+ Data Mapping and Import: Map old data fields to the new system and import them, ensuring
data Integrity throughout the process.

+ Validation: Test the migrated data to ensure accuracy and completeness.
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2.02
b.The required tasks to implement the software;

4. Integration with Existing Systems

» Third-Party Integrations: Integrate the software with any additional third-party applications
{e.g., Marketing, ID.me, Gallus} if required.

5. User Training

« Staff Training Sessions: Organize comprehensive training éessions for golf course staff,
focusing on how to use the system’s features, such as booking management, customer
service, reporting, and inventory management.

« Management Training: Provide in-depth training for course managers on advanced features
like analytics, financial reporting, and system administration.

» Support Documentation: Supply user manuals, guides, and video tutorials to help staff
navigate the software.

6. System Testing

* Functional Testing: Verify that each module (tee sheet, POS, payment processing, etc.)
functions as expected.

+ Data Testing: Test the migrated data to ensure it works correctiy within the system,

» User Acceptance Testing (UAT ). Allow key users to test the system in a real-world scenario
to confirm that it meets their needs and operaies as expected.

7. Go-Live Preparation

* Final Data Migration: Perform the final migration of any updated or new data since the test
migration.

» System Backup: Ensure there is a backup of all data and the system prior to go-live.

« Checklist Review: Verify that all software settings, integrations, and customizations are
complete.

» Checklist Review: Verify that all scftware settings, integrations, and customizations are
complete.

« Communication Plan: Inform staff, customers, and stakeholders about the go-live date and
any temporary adjustments to operations.

‘-@ tenfore.golf
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2,02
b.The required tasks to implement the software;

. Go-Live and Rollout

Launch the System: Make the golf management software operational for daily use.

On-Site Support: Provide support to troubleshoot any issues that arise during the initial
transition period.

Monitor System Performance: Keep track of system performance and user feedback to
ensure everything runs smoothly.

. Post-lImplementation Support and Maintenance

Ongoing Support: Offer ongoing technical support, either remotely or on-site, to resolve any
post-launch issues.

Software Updates and Upgrades: Ensure that the golf management software is regularly
updated with new features and patches.

Performance Monitoring: Continuously monitor the system for performance issues or areas
of improvement.

10. Post-Implementation Review

Feedback Collection: Gather feedback from staff and customers to assess the software's
performance and usability.

Performance Metrics: Evaluate key performance indicators (KPls) such as booking
efficiency, customer satisfaction, and flnancial reporting accuracy.

Refinement and Optimization: Make necessary adjustments based on user feedback and
performance reviews,

This structured approach ensures that all aspects of the implementation are covered, from

configuration to ongoing support, minimizing the risks of errors or disruptions to the golf

course's pperations.

"@ tenfore.golf

46



2.02
c. Resource recommendations and roles for City and Proposer personnel

You should consider the following roles for a successful project team. It is usual for
companies to provide contacts that handle multiple roles:

Project Executive — Provides focus and guidance for the overall project. Helps to prioritize
key objectives, assists with issue escalations, is a key decision-maker, and acts as project

champion. Recommended attendance at all engagements.

Project Manager — Works closely with the TenFore
Golf Implementation Team to facilitate the execution

of project trainings, tasks, and logistics. |dentifies The City Of
Q&A topics or elective trainings for front-line staff,

facility managers, supervisors, and/or league SA N
coordinators. Will likely be a system administrator.

Recommended attendance at all engagements.

Lead Staff — Activity and facility managers who will D I E G

be doing the bulk of configuration and setup within
your new golf management software. Will likely be a

system administrator. Recommended attendance at

all engagements.

Frontline Staff — Acts as end users of the system and will participate in training sessions led
by system administrators internally. Recommended attendance at Daily Operations training, at
minimum, or at a dedicated Frontline Training (i.e. repurposed Q&A Time).

Information Technology — Coordinates with TenFore Golf on technical aspects of the system
such as payment gateways, hardware, and transfer of data. Recommended attendance at
Project Kick Off and Prep for Closeout Meeting at minimum.

Finance — Coordinates the payment gateway in and works with TenFore Golf to properly
configure the necessary accounting setup. Recommended attendance during Configuration and
Daily Operations Training at minimum.

Marketing — Identifies and communicates rollout and adoption process both internally and to
the public. Recommended attendance during Configuration Training, Daily Operations
Training, and Prep for Closeout Meeting at minimum.

Time Commitment - Most of the City of San Diego's time commitment is spent training on the
new system. To maximize success, we suggest online and in-person training ahead of the
launch day. The exact time recommended is two half-day training sessions followed up with
additional training as needed based on position and knowledge of the system. Time will be
required from administration and technical staff to provide needed data files, hardware

requirements and system configuration.

&0
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2.02

d. Technical requirements for test, training and production environments,
including equipment, as appropriate

The technical requirements for test, training, and production environments for a golf
management software implementation are essential to ensure smooth operation, testing, and
user training. Each environment serves a specific purpose, so the setup must be tailored
accordingly. Below is a breakdown of the typical technical requirements for each environment,
including hardware, software, and network considerations.

1. Test Environment

The test environment is used to validaie the software’s functionality, perform quality
assurance (QA), and identify any bugs before rolling it out to the production environment. This
environment mimics the production setup but is isolated to avoid affecting real operations.

Technical Requirements:

« Server Infrastructure: Virtual or physical servers that closely mirror the production
environment (with the same operating system, database setup, and middieware).

« Software Licensing: Temporary or test licenses of the golf management software for testing
purposes.

« Data Sets: Use anonymized or sandbox versions of real data to test the software without
risking live data corruption.

.+ Backup and Restore: Test environment should have the capablility to restore to a previous
state to repeat tests when necessary.

« Network Configuration: Ensure the test environment is on a separate network from the
production system to prevent accidental changes or disruptions.

+  Access Control: Limit access to only testers and developers to maintain the integrity of
testing.

+ Hardware:

. Test versions of hardware devices such as point of sale (POS) terminals, payment
processors, and receipt printers for hardware compatibility testing.

» Computers for testihg backend functionalities (tee sheet, inventory, reports).

+ Test Automation Tools: Use automated testing tools to run regression tests and
load tests.
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2.02

d. Technical requirements for test, training and production environments,
including equipment, as appropriate

2. Training Environment

The training environment is designed to provide staff with hands-on experience using the
software in a risk-free setting. It should simulate the production environment as closely as
possible, allowing users to practice without the fear of impacting real data or operations.

Technical Requirements:

+ Server Infrastructure: A dedicated server or virtual machine (VM) that mirrors the
production environment, with training instances of the golf management software.

+ Training Database: Populate the environment with realistic but fictional data (e.g.,
customer accounts, tee times, sales transactions) for users to interact with during training
sessions.

+ User Accounts: Create multiple training accounts with different roles (e.g., admin, sales
associate, manager) to demonstrate role-based access control.

» Access Control: Limit the environment to trainers and trainees, ensuring no overlap with
live production operations.

« Hardware:

* Training terminals for POS systems, barcode scanners, receipt printers, and any
other peripherals the staff will use.

+ Training kiosks or tablets for tee sheet and inventory management, as needed.

+ Documentation and Guides: Provide access to user guides, video tutorials, and
other training materials to enhance the learning process.

+ Simulated Scenarios: Ability to simulate real-world situations such as large group
bookings, refunds, inventory audits, and premotional events.

3. Production Environment

The production environment is where the golf management software is live and operational.
This is the most critical environment, as it handles day-to-day operations and must be stable,
secure, and highly available.

Technical Requirements:
» Server Infrastructure:

* High-availability (HA) architecture with redundant servers and |load balancers to ensure
uninterrupted service.
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2.02

d. Technical requirements for test, training and production environments,
including equipment, as appropriate

« Cloud-based servers — Google Cloud Platform
« Scalability to handle peak traffic (tee time bookings, golf tournaments or special events).
+ Software: Fully licensed, production-ready golf management software.

+ Database:

» A highly reliable database management system (e.g., MySQL, Microsoft SQL
Server, PostgreSQL) with real-time backups and replication to prevent data loss.

« Backup and disaster recovery (DR) processes, including off-site storage or cloud
backups. '

» Network Configuration:

» Secure and stable network connections, including firewalls, virtual private networks
(VPNs), and secure socket layer (SSL) encryption for sensitive data.

« Internet connectivity for cloud-based services or integrations with third-party
systems (payment gateways, accounting software, etc.).

+ Network segmentation to isolate sensitive data (e.g., payment information) from
less critical systems,

+ Hardware:

+ POS terminals, tablets, and kiosks for day-to-day transactions (tee times, sales,
inventory, efc.). '

« Integrated payment processors, barcode scanners, printers, and other peripherals.

. Backup hardware (POS terminals, servers) to minimize downtime in case of
hardware fallure.

« User Access Control: Role-based access with varying permission levels to protect sensitive
data and functions.

o« Security:

« Strong password policies, two-factor authentication (2FA), and encryption for
sensitive data.

+ Continuous monitoring tools for real-time alerts and auditing.

» Compliance with industry security standards (e.g., PCI DSS for payment
processing).

+ Support and Maintenance:
« 24/7 technical support for any issues that arise.
+ Regular software updates and patches.

+ Monitoring tools to ensure system performance and uptime.
>y
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2.02
d. Technical requirements for test, training and production environments,

including equipment, as appropriate

Equipment Requirements {For All Environments):

Servers: Cloud-based

Workstations: elo desktop or Clover devices for management, operations, and reporting
access.

Point of Sale (POS) Systems: Including card readers, receipt printers, barcode scanners,
and cash drawers.

Tablets or Mobile Devices: For mobile POS, tes sheet management, and on-the-go access
by staff.

Printers: For printing receipts, reports, and tee fimes.

Networking Equipment: Routers, switches, and secure Wi-Fi access points to connect all
devices.

Backup Power Supply (UPS): Uninterruptible power supplies for critical hardware in case of
power outages.

By setting up appropriate test, training, and production environments, the golf management

software company ensures the successful deployment, testing, training, and ongoing operation
of the software, minimizing risks and disruptions.

“@’ tenfore.golf
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2.02

e. Implementation/Onboarding: Document/form template creation,
development of use case roadmaps, advise on best practices, administering
the Solution, creation of custom workflows, API scripts, establishing SSO.

This implementation plan outlines the key phases and tasks required to successfully deploy
the golf management software, ensuring a seamless transition, user adoption, and ongoing
support. A detailed plan will be delivered after the initial project planning meeting with the

City.

1. Project Kickoff and Planning

+ Deliverables: Detailed project plan, assigned project team, defined roles and
responsibilities.

+ Key Tasks:
« Conduct kickoff meeting to align project scope, timelines, and goals.
« Assign roles from both the software provider and the golf course.

+ Develop a communication plan for ongoing updates and feedback.

2. Document/Form Template Creation

+ Deliverables: Custom templates for daily operations such as booking confirmations,
receipts, invoices, and reports.

« Key Tasks:
s Work with the golf course staff o gather existing documentation needs.
+ Customize booking confirmations, membership forms, and inventory reports.

+ Test and refine templates based on course-specific requirements.

3. Development of Use Case Roadmaps

+ Deliverables: Detalled use case roadmaps for key functions such as tee time management,
membership management, and POS transactions.

+ Key Tasks:
+ Identify key use cases and map workflows for day-to-day operations.

+ Develop user journeys for key stakeholders, including staff, managers, and
customers.

+ VYalidate these use cases with course leadership to ensure accuracy.
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e. Implementation/Onboarding: Document/form template creation,
development of use case roadmaps, advise on best practices, administering
the Solution, creation of custom workflows, API scripts, establishing SSO.

4. Advising on Best Practices

+ Deliverables: Best practices documentation tailored to the golf course's unigue
requirements.

+ Key Tasks:

+ Provide guidance on operational best practices, including booking policies,
customer engagement, and financial reporting.

+ Offer recommendations for staff training and customer service optimization.

+ Ensure that best practices align with the golf course's business goals and improve
operational efficlency.

5. Administering the Solution
« Deliverables: Administrative settings configured, admin users trained.
+ Key Tasks:

« Set up user roles and permissions, defining who can access specific features and
data.

+ Configure system settings, such as course policies, tee time pricing, and
membership levels.

* Train golf course administrators on managing these settings and ensuring data
integrity.

6. Creation of Custom Workflows
» Deliverables: Fully functional custom workflows tailored to course-specific processes.
» . Key Tasks:

* Gather detailed requirements from staff to define workflows for memberships, event
scheduling, and inventory management.

» Develop workflows within the software to automate common tasks and streamline
operations.

+ Test workflows with reai-world scenarios to ensure accuracy and efficiency.
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e. Implementation/Onboarding: Document/form template creation,
development of use case roadmaps, advise on best practices, administering
the Solution, creation of custom workflows, API scripts, establishing SSO.

7. APl Scripts and Integrations

+ Deliverables: API integrations for third-party software, automation scripts.

+ Key Tasks:

Identify required integrations with third-party systems (e.g., accounting software,
marketing platforms).

Develop and test APl scripts to facilitate seamless data exchange.

Automate repetitive tasks (e.g., customer updates, financial reporting) to reduce
manual effort.

Ensure data security and compliance with privacy standards during AP| usage.

8. Establishing Single Sign-On ($80)

» Deliverables: SS0O setup for streamlined access across the system.

+ Key Tasks:

Work with the IT team to integrate the gdlf management software with the existing
SSO provider (if applicable).

Configure user authentication protocols for easy, secure access to the system.

Test the SSO setup for different user roles to ensure functicnality and security.

9. Training and User Onboarding

+ Deliverables: Fully trained staff, custom training materials, go-live support.

*+ Key Tasks:

-

@ tenfore.golf

Organize hands-on training sessions for staff covering all key features (tee sheet,
POS, inventory management, etc.).

Provide rcle-based training for managers and other specific roles.
Distribute training materials such as guides, vidseo tutorials, and FAQs.

Offer live support during and after the go-live period to ensure user comfort with the
system,
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2.02
e. Implementation/Onboarding: Document/form template creation,
development of use case roadmaps, advise on best practices, administering
the Solution, creation of custom workflows, API scripts, establishing SSO.

10. Go-Live and Ongeoing Support
« Deliverables: Fully operational system, with ongoing technical and operational support.
+ Key Tasks:

« Migrate final data, including tee time bookings, customer information, and
inventory.

* Launch the system, monitoring closely for any issues.
« Provide on-site or remote support for troubleshooting during the initial transition.

*+ Set up ongoing support channels, such as a dedicated help desk or technical
contact.
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2.03

Provide a brief proposed plan for providing City staff with training in the
operation and maintenance of the proposed solution, including
application functions, hardware use, and any procedures that are
unique to a particular job function.

TRAINING PLAN

An included Training Plan covers the foundation of the Golf Manhagement System: Configuration, Facilities,
Maintenance, and Daily Operations. It also includes additional training sessions based on your operation's
specific needs. One of these sessions is typically reserved a few weeks after implementation is complete to

answer any lingering questions or scenarios you encounter as you ramp up going live,

A final review of your system will occur before launch, during which your team can ask any final questions
hefore being handed off to our Technical Support Team. This will ensure you are confident moving forward
with your new system and all the resources avallable to you when implementation is complete. We want to be

at your facility for launch day to answer any questions and assist with the system,

MAINTENANCE

TenFore Golf is proactive in identifying any potential system issues. Through regularly scheduled reviews
of site logs, eror messages, servers, router activity, and the internat in general, our personnel often
identify and correct issues before they ever affect our customers' web sclutions. QOur standard

maintenance includes:

* Regular review of site logs, error messages, servers, router activity, and the internet in general
*  Full backups performed daily

* Regularly scheduled upgrades including fixes and other enhancements

«  Operating system paiches

« Tesling and development

&
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2.03

A detailed training plan for selected City staff must be developed and
implemented for the operation of all application modules and

processing functions priorto implementation. The training plan should
include ongoing training opportunities, as needed.

TRAINING PLAN

A detailed plan will be created based on requirements, faunch date, long-term strategy, and other information

provided by the City of San Diego. Following are examples of items that may be included in a detailed plan.

Pro Shop

+ Starting a new order

« Adding products to an order

« Adding customer to an order

+ Adding Combos fo an order

»  Adding a product with modifiers

+ Resetting an Order

« Discounting an order or product

» Searching for products to add to an order
« Deleting a product within an order
« Editinga product within an order
+ Using rewards

+ Payment of an order

+ Usling card on file

+ Adding notes to an order

» Using Tax exempt

+ Deleting an order

« Moving order to a tab

»  Removing discounts

+ Going back to the tee sheet

+ Connecting credit card unit to a tablet

@ tenfore.gdf

Tee Sheet

.

Changing Dates

Booking tee times {Individual, Group, Events and
Blocks)

Booking muiltiple tee times at once
Squeeze times

Clearing times

Cloning times

Move Players

Editing players names and rates
Canceling players

No Showing players

Adding tee times to the cart/order
Adding tee time notes

Adding group or customer notes

Tee Time History

Court Sheet

Changing Dates
Booking couit times

Canceling court times
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2.03

TRAINING PLAN (Cont.)

End of Shift
« Printing End of Shift
+  Printing End of Day

Quick Orders

+ Starting a new order

» Adding products to an order

+ Adding customer to an order

+ Adding Combos fo an order

+ Adding a product with modifiers
* Resetting an Order

« Discounting an order or product

» Searching for products to add to an order

» Deleting a product within an order
+ Editing a product within an order
» Using rewards

+ Payment of an order

» Using card on file

» Adding notes to an order

* Using Tax exempt

» Deleting an order

+ Moving orderto a tab

* Removing discounts

» Connecting credit card unit to a tablet

»  How to use Menus

*  Open Food Option

Tabs
» Starting a new tab/order

« Starting a new tab with a card on file

+ Adding products fo a tab

« Adding customer to a tab

@ tenfore.gaf

Adding customer to a tab
Adding Combos to a tab
Adding a product with modifiers
Reseiting an Order

Discounting an order or product
Searching for products to add to a tab
Deleting a product within a tab
Editing a product within a tab
Using rewards

Payment of a tab

Using card on file

Adding notes to an a tab

Using Tax exempt

Deleting a tab

Moving order to another tab
Moving tab to a table

Removing discounts

Tables

L2

*

Starting a new table/order
Adding products

Adding customer

Adding Combos

Adding a product with modifiers
Resetting an Order

Discounting an order or product
Searching for products to add to a tab
Deleting a product within a tab
Editing a product within a tab
Using rewards

Payment of a tab
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2.03

TRAINING PLAN (Cont.)

Tables (Cont.)

» Using card on file

+ Adding notes to an a tab

+ Using Tax exempt

« Deleting a order/table

»  Moving order tc another table
+  Moving order to a tab

» Removing discounts

« Adding seats to a table

+ Adding customers to a seat on a tablet/order
« Merge tables

+  Merge seats

« Reservations

+ Adding a reservation

» Changing Dates

Orders & Tips

« Adding tips and saving
+ Printing tickets

« Tipouts

Order Lookup
+  Printing tickets

» Refunding orders

Tabl e Charts
» Creating rooms and tables

« Moving tablefayouts

Customer Search
+ Searching for Customers profiles

+ Making payments on account

Time Clock
+ Clocking in
» Clocking out

Gift Cards

+ Searching for gift cards

Events
+ Finding an event
« Adding products to an event

« Adding payments to an event

Inventory

» Adding a new inventory
» Counting inventory

¢ Finding an old inventory
» Editing an old inventory

« Adding customer to a tab

My Golf Course
» Dashboard

» GolfGenlus

+  Quickbooks

* Integration

+ Seftings
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TRAINING PLAN (Cont.)

Orders

+  All Orders

* Orders Containing
+ Refunds

+ Tabs

+ Add an order

+ Charge back

Reports

+ Revenue

+ General Ledger
= Taxes

«  Employees

+  User Activities

= Cash Payouts

»  Product Sales

*  Rewards

+ Credits

+ Charges
Golf

* Tee Sheet
* Print Outs

+ [nstruction

Bays
+  Waitlist
* Reservations

+ Schedules

@ tenfore.gaf

Courts
+ Reservations

+ Schedules

F&B
« Bev Carts

* Restaurants

Rooms
+ Reservations

+  Schedules

Customers

+ Customers Search
» Customers

* Customers Activity
* Customer Types

=  Golfers Groups

+ Duplicate Customers

Employees
+ Performance Report

+  Time Clock

Memberships

*  Members

+  Member spending

*  Member addresses

+  Memberships sold
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TRAINING PLAN (Cont.)

Products

* Add a product
« Combos

* Price stickers

»  Product groups

+ Menus
+ Rewards
*  Modifiers

* Discount types

*  Punch cards

Inventory

*+  Receive

+ Inventory counts
« Count sheet

* Product sold

+ Current stack

* Received report

+  Variance report

Events

+  Create event

Marketing
«  Email

« SMS

« Crane

. Promotions

+ Birthday club

‘Q—:@:@’ terfore.golf

Help

*  Knowledge base
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2.03

Application manuals and procedures manuals must be provided to the

City in an electronic format. The manuals must be routinely updated as

policies or programs are changed. Provide details on how training may
be delivered either on-site or virtually.

Application Manuals

All manuals will be provided to the City in electronic format before implementation and are routinely updated.
Training will be provided onsite and online pre- and post-launch to ensure. We suggest online training
sessions by depariment ahead of onsite training to provide an understanding of the scftware before onsite
training. Onsite training Is recommended two days before launch and one or two days after launch. This
allows the City's staff to work alongside experts who canh educate and assist. Unlimited online training is

available to the City before and after launch.
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J. PRICE SCHEDULE
Contractors are required to submit their bid prices on the City's Price Schedule. The Price Schedule must be completed in full. Only the City’s Price Schedule will
be accepted. Any deviations from the Price Schedule may be considered non-responsive and unacceptable.

Price Schedule

Point of Sale $_12.000 year

Online Booking I[ncluded

Online Retail Included

Tee Sheet Included

[nventory Management Included

Customer accaunt Included

Tracking/billing Included

Gift Cards Included

Reporting Included

Suppliers Included

Receiving Included

Self Service Kiosk Included

Marketing $3.600 year

FREE Development Included

FREE Support Included

FREE updates Included

24/7 Phone and Email Support Included

Unlimited Custom branded email Marketing Included

Fully customized Trigger campaigns Included

Promo codes Included

Coupon marketing Included

Marketing analytics Included

Mobile Application (one app will include all City courses) In¢luded

Residency/Identity Verification (ID.me is our pariner. We will work with | Included

the City on [D.me costs)

Training $3500 year

Over the phone Setup/Training Fee (unlimited phone and online training | Included

included)

Onsite Setup/Training and Included

Implementation Upgrade (we only charge a one-time fee to send our

team to train City staff. We added as a $300 per year fee, but the City can

pay one time if they choose)

Annual Total §16,100 year

Five Year Total $80,500

Year Six Total (Option 1) 516,100
Year Seven Total (Option 2) $16,100
Year Eight Total (Option 3) $16,100
Year Nine Total (Option 4) $16,100
Year Ten Total (Option 5) $16,100
10 Year Total $161,000

*Notes.

1. This proposal covers TenFore Golf's costs. Should third parties be required, such as Gallus, Golf Genius, [D.me, etc., those costs will be
passed through to the City if TenFore 1s responsible for third-party billings. TenFore will work with the City to manage third parties to ensure
the best value for the City. [D.me continues to provide an opportunity as a revenue source for the City.

2. Important: TenFore will provide City golf courses with new touchscreen computers, kiosks, and handheld devices to maximize the
value of our software at no charge to the City.
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ARTICLE1
SCOPE AND TERM OF CONTRACT

1.1  Scope of Contract. The scope of contract between the City and a provider of goods
and/or services (Contractor) is described in the Contract Documents, The Contract Documents
are comprised of the Request for Proposal, Invitation to Bid, or other solicitation document
(Solicitation); the successful bid or proposal; the letter awarding the contract to Contractor; the
City’s written acceptance of exceptions or clarifications to the Solicitation, if any; and these
General Contract Terms and Provisions.

1.2  Effective Date. A contract between the City and Contractor (Contract) is effective on the
last date that the contract is signed by the parties and approved by the City Attorney in
accordance with Charter section 40. Unless otherwise terminated, this Contract is effective until
it is completed or as otherwise agreed upon in writing by the parties, whichever is the earliest. A
Contract term cannot exceed five (5) years unless approved by the City Council by ordinance.

1.3  Contract Extension. The City may, in its sole discretion, unilaterally exercise an option
to extend the Contract as described in the Contract Documents. In addition, the City may, in its
sole discretion, unilaterally extend the Contract on a month-to-month basis following contract ‘
expiration if authorized under Charter section 99 and the Contract Documents. Contractor shall "
not increase its pricing in excess of the percentage increase described in the Contract.

ARTICLE 11
CONTRACT ADMINISTRATOR

2.1  Contract Administrator, The Purchasing Agent or designee is the Contract
Administrator for purposes of this Contract, and has the responsibilities desecribed in this
Contract, in the San Diego Charter, and in Chapter 2, Article 2, Divisions 5, 30, and 32.

2.1.1 Contractor Performance Evaluations. The Contract Administrator will evaluate
Contractor’s performance as often as the Contract Administrator deems necessary throughout the
term of the contract, This evaluation will be based on criteria including the quality of goods or
services, the timeliness of performance, and adherence to applicable laws, including prevailing
wage and living wage. City will provide Contractors who receive an unsatisfactory rating with a
copy of the evaluation and an opportunity to respond. City may consider final evaluations,
including Contractor’s response, in evaluating future proposals and bids for contract award.

2.2 Notices. Unless otherwise specified, in all cases where written notice is required under
this Contract, service shall be deemed sufficient if the notice is personally delivered or deposited
in the United States mail, with first class postage paid, attention to the Purchasing Agent. Proper
notice is effective on the date of personal delivery or five (5) days after deposit in a United States
postal mailbox unless provided otherwise in the Contract. Notices to the City shall be sent to:

General Contract Terms and Provisions
Revised: Janvary 16, 2020
OCA Document No. 1685454 2
Page 2 of 21



Purchasing Agent

City of San Diego, Purchasing and Contracting Division
1200 3w Avenue, Suite 200

San Diego, CA 92101-4195

ARTICLE III
COMPENSATION

3.1  Manner of Payment. Contractor will be paid monthly, in arrears, for goods and/or
services provided in accordance with the terms and provisions specified in the Contract.

3.2 Invoices.

3.2.1 Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with
Contractor’s name, address, and remittance address if different. Contractor’s invoice must have a
date, an invoice number, a purchase order number, a description of the goods or services
provided, and an amount due.

3.2.2 Service Contracts. Contractor must submit invoices for services to City by the
10™ of the month following the month in which Contractor provided services. Invoices must
include the address of the location where services were performed and the dates in which
services were provided.

3.2.3 Goods Contracts. Contractor must submit invoices for goods to City within
seven days of the shipment. Invoices must describe the goods provided.

32.4 Parts Contracts. Contractor must submit invoices for parts to City within seven
calendar (7) days of the date the parts are shipped. Invoices must include the manufacturer of the
part, manufacturer’s published list price, percentage discount applied in accordance with Pricing
Page(s), the net price to City, and an item description, quantity, and extension.

3.2.5 Extraordinary Work. City will not pay Contractor for extraordinary work unless
Contractor receives prior written authorization from the Contract Administrator. Failure to do so
will result in payment being withheld for services. If approved, Contractor will include an
invoice that describes the work performed and the location where the work was performed, and a
copy of the Contract Administrator’s written authorization,

3.2.6 Reporting Requirements. Contractor must submit the following reports using
the City’s web-based contract compliance portal. Incomplete and/or delinquent reports may
cause payment delays, non-payment of invoice, or both. For questions, please view the City’s
online tutorials on how to utilize the City’s web-based contract compliance portal.

3.2.6.1 Monthly Employment Utilization Reports. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Employment Utilization Reports by the fifth
(5") day of the subsequent month.
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3.2.6.2 Monthly Invoicing and Payments. Contractor and Contractor’s
subcontractors and suppliers must submit Monthly Invoicing and Payment Reports by the fifth
(5™ day of the subsequent month.

3.3  Annual Appropriation of Funds. Contractor acknowledges that the Contract term may
extend over multiple City fiscal years, and that work and compensation under this Contract is
contingent on the City Council appropriating funding for and authorizing such work and
compensation for those fiscal years, This Contract may be terminated at the end of the fiscal year
for which sufficient funding is not appropriated and authorized. City is not obligated to pay
Contractor for any amounts not duly appropriated and authorized by City Council.

3.4  Price Adjustments. Based on Contractor’s written request and justification, the City may
approve an increase in unit prices on Contractor’s pricing pages consistent with the amount
requested in the justification in an amount not to exceed the increase in the Consumer Price
Index, San Diego Area, for All Urban Customers (CPI-U) as published by the Bureau of Labor
Statistics, or 5.0%, whichever is less, during the preceding one year term, If the CPI-U is a
negative number, then the unit prices shall not be adjusted for that option year (the unit prices
will not be decreased). A negative CPI-U shall be counted against any subsequent increases in
the CPI-U when calculating the unit prices for later option years, Contractor must provide such
written request and justification no less than sixty days before the date in which City may
exercise the option to renew the contract, or sixty days before the anniversary date of the
Contract. Justification in support of the written request must include a description of the basis for
the adjustment, the proposed effective date and reasons for said date, and the amount of the
adjustment requested with documentation to support the requested change (e.g. CPI-U or 5.0%,
whichever is less). City’s approval of this request must be in writing.

ARTICLE IV
SUSPENSION AND TERMINATION

4.1  City’s Right to Suspend for Convenience. City may suspend all or any portion of
Contractor’s performance under this Contract at its sole option and for its convenience for a
reasonable period of time not to exceed six (6) months. City must first give ten (10) days’ written
notice to Contractor of such suspension. City will pay to Contractor a sum equivalent to the
reasonable value of the goods and/or services satisfactorily provided up to the date of
suspension. City may rescind the suspension prior to or at six (6) months by providing
Contractor with written notice of the rescission, at which time Contractor would be required to
resume performance in compliance with the terms and provisions of this Contract. Contractor
will be entitled to an extension of time to complete performance under the Contract equal to the
length of the suspension unless otherwise agreed to in writing by the Parties.

4.2  City’s Right to Terminate for Convenience. City may, at its sole option and for its
convenience, terminate all or any portion of this Contract by giving thirty (30} days’ written
notice of such termination to Contractor, The termination of the Contract shall be effective upon
receipt of the notice by Contractor. After termination of all or any portion of the Contract,
Contractor shall: (1) immediately discontinue all affected performance (unless the notice directs
otherwise); and (2) complete any and all additional work necessary for the orderly filing of

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454 2
Page 4 of 21



documents and closing of Contractor's affected petformance under the Contract. After filing of
documents and completion of performance, Contractor shall deliver to City all data, drawings,
specifications, reports, estimates, summaries, and such other information and materials created or
received by Contractor in performing this Contract, whether completed or in process, By
accepting payment for completion, filing, and delivering documents as called for in this section,
Contractor discharges City of all of City’s payment obligations and liabilities under this Contract
with regard to the affected performance.

4.3  City’s Right to Terminate for Default. Contractor’s failure to satisfactorily perform any
obligation required by this Contract constitutes a default. Examples of default include a
determination by City that Contractor has: (1) failed to deliver goods and/or perform the services
of the required quality or within the time specified; (2) failed to perform any of the obligations of
 this Contract; and (3) failed to make sufficient progress in performance which may jeopardize
full performance. ' '

4.3.1 If Contractor fails to satisfactorily cure a default within ten (10} calendar days of
receiving written notice from City specifying the nature of the default, City may immediately
cancel and/or terminate this Contract, and terminate each and every right of Contractor, and any
person claiming any rights by or through Contractor under this Contract.

4.3.2  If City terminates this Contract, in whole ot in part, City may procure, upon such
terms and in such manner as the Purchasing Agent may deem appropriate, equivalent goods or
services and Contractor shall be liable to City for any excess costs. Contractor shall also continue
performance to the extent not terminated,

44  Termination for Bankruptcy or Assignment for the Benefit of Creditors. If
Contractor files a voluntary petition in bankruptcey, is adjudicated bankrupt, or makes a general
assignment for the benefit of creditors, the City may at its option and without further notice to, or
demand upon Contractor, terminate this Contract, and terminate each and every right of
Contractor, and any person claiming rights by and through Contractor under this Contract.

4.5  Contractor’s Right to Payment Following Contract Termination.

4.5.1 Termination for Convenience. If the termination is for the convenience of City
an equitable adjustment in the Contract price shall be made. No amount shall be allowed for
anticipated profit on unperformed services, and no amount shall be paid for an as needed contract
beyond the Contract termination date,

4.5.2 Termination for Defanlt. If, after City gives notice of termination for failure to
fulfill Contract obligations to Contractor, it is determined that Contractor had not so failed, the
termination shall be deemed to have been effected for the convenience of City. In such event,
adjustment in the Contract price shall be made as provided in Section 4.3.2. City’s rights and
remedies are in addition to any other rights and remedies provided by law or under this Contract,

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454 2
Page 5 of 21



4.6  Remedies Cumulative. City’s remedies are cumulative and are not intended to be
exclusive of any other remedies or means of redress to which City may be lawfully entitled in
case of any breach or threatened breach of any provision of this Contract.

ARTICLE V
ADDITIONAL CONTRACTOR OBLIGATIONS

5.1  Inspection and Acceptance. The City will inspect and accept goods provided under this
Contract at the shipment destination unless specified otherwise. Inspection will be made and
acceptance will be determined by the City department shown in the shipping address of the
Purchase Order or other duly authorized representative of City.

5.2  Responsibility for Lost or Damaged Shipments. Contractor bears the risk of loss or
damage to goods prior to the time of their receipt and acceptance by City. City has no obligation
to accept damaged shipments and reserves the right to return damaged goods, at Contractor’s
sole expense, even if the damage was not apparent or discovered until aftet receipt.

5.3  Responsibility for Damages. Contractor is responsible for all damage that occurs as a
result of Contractor’s fault or negligence or that of its” employees, agents, or representatives in
connection with the performance of this Contract. Contractor shall immediately repott any such
damage to people and/or property to the Contract Administrator.

5.4  Delivery. Delivery shall be made on the delivery day specified in the Contract
Documents. The City, in its sole discretion, may extend the time for delivery. The City may
order, in writing, the suspension, delay or interruption of delivery of goods and/or services.

5.5  Delay. Unless otherwise specified herein, time is of the essence for each and every
provision of the Contract. Contractor must immediately notify City in writing if there is, or if is
anticipated that there will be, a delay in performance. The written notice must explain the cause
for the delay and provide a reasonable estimate of the length of the delay. City may terminate
this Contract as provided herein if City, in its sole discretion, determines the delay is material.

5.5.1 If a delay in performance is caused by any unforeseen event(s) beyond the control
of the parties, City may allow Contractor to a reasonable extension of time to complete
performance, but Contractor will not be entitled to damages or additional compensation, Any
such extension of time must be approved in writing by City. The following conditions may
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes;
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of
the performance; inability to obtain materials, equipment or 1abor; or other specific reasons
agreed to between City and Contractor. This provision does not apply to a delay caused by
Contractor’s acts or omissions. Contractor is not entitled to an extension of time to perform if a
delay is caused by Contractor’s inability to obtain materials, equipment, or labor unless City has
received, in a timely manner, documentary proof satisfactory to City of Contractor’s inability to
obtain materials, equipment, or labor, in which case City’s approval must be in writing,
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5.6  Restrictions and Regulations Requiring Contract Modification. Contractor shall
immediately notify City in writing of any regulations or restrictions that may or will require
Contractor to alter the material, quality, workmanship, or performance of the goods and/or
services to be provided, City reserves the right to accept any such alteration, including any
resulting reasonable price adjustments, or to cancel the Contract at no expense to the City,

5.7 Warranties. All goods and/or services provided under the Contract must be warranted by
Contractor or manufacturer for at least twelve (12) months after acceptance by City, except
automotive equipment. Automotive equipment must be warranted for a minimum of 12,000
miles or 12 months, whichever occurs first, unless otherwise stated in the Coniract. Contractor is
responsible to City for all warranty service, parts, and labor. Contractor is required to ensure that
warranty work is performed at a facility acceptable to City and that services, parts, and labor are
available and provided to meet City’s schedules and deadlines. Contractor may establish a
warranty service contract with an agency satisfactory to City instead of performing the warranty
service itself. If Contractor is not an authorized service center and causes any damage to
equipment being serviced, which results in the existing warranty being voided, Contractor will
be liable for all costs of repairs to the equipment, or the costs of replacing the equipment with
new equipment that meets City’s operational needs,

5.8 Industry Standards. Contractor shall provide goods and/or services acceptable to City in
strict conformance with the Contract. Contractor shall also provide goods and/or services in
accordance with the standards customarily adhered to by an experienced and competent provider
of the goods and/or services called for under this Contract using the degree of care and skill
ordinarily exercised by reputable providers of such goods and/or services. Where approval by
City, the Mayor, or other representative of City is required, it is understood to be general
approval only and does not relieve Contractor of responsibility for complying with all appllcable
laws, codes, policies, regulations, and good business practices.

5.9  Records Retention and Examination. Contractor shall retain, protect, and maintain in
an accessible location all records and documents, including paper, electronic, and computer
records, relating to this Contract for five (5) years after receipt of final payment by City under
this Contract. Contractor shall make all such records and documents available for inspection,
copying, or other reproduction, and auditing by authorized representatives of City, including the
Purchasing Agent or designee. Contractor shall make available all requested data and records at
reasonable locations within City or County of San Diego at any time during normal business
hours, and as often as City deems necessary. If records are not made available within the City or
County of San Diego, Contractor shall pay City’s travel costs to the location where the records
are maintained and shall pay for all related travel expenses. Failure to make requested records
available for inspection, copying, ot other reproduction, or auditing by the date requested may
result in termination of the Contract. Contractor must include this provision in all subcontracts
made in connection with this Contract,
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5.9.1 Contractor shall maintain records of all subcontracts entered into with all firms, all
project invoices received from Subcontractors and Suppliers, all purchases of materials and
services from Suppliers, and all joint venture participation. Records shall show name, telephone
number including area code, and business address of each Subcontractor and Supplier, and joint
venture partner, and the total amount actually paid to each firm. Project relevant records,
regardless of tier, may be periodically reviewed by the City.

5.10 Quality Assurance Meetings. Upon City’s request, Contractor shall schedule one or
more quality assurance meetings with City’s Contract Administrator to discuss Contractor’s
performance. If requested, Contractor shall schedule the first quality assurance meeting no later
than eight (8) weeks from the date of commencement of work under the Contract. At the quality
assurance meeting(s), City’s Contract Administrator will provide Contractor with feedback, will
note any deficiencies in Contract performance, and provide Contractor with an opportunity to
address and correct such deficiencies. The total number of quality assurance meetings that may
be required by City will depend upon Contractor’s performance,

5.11 Duty to Cooperate with Auditor. The City Auditor may, in his sole discretion, at no
cost to the City, and for purposes of performing his responsibilities under Charter section 39.2,
review Contractor’s records to confirm contract compliance. Contractor shall make reasonable
efforts to cooperate with Auditor’s requests.

5.12 Safety Data Sheets. If specified by City in the solicitation or otherwise required by this
Contract, Contractor must send with each shipment one (1) copy of the Safety Data Sheet (SDS)
for each item shipped. Failure to comply with this procedure will be cause for immediate
termination of the Contract for violation of safety procedures.

5.13 Project Personnel, Except as formally approved by the City, the key personnel identified
in Contractor’s bid or proposal shall be the individuals who will actually complete the work.
Changes in staffing must be reported in writing and approved by the City.

5.13.1 Criminal Background Certification. Contractor certifies that all employees
working on this Contract have had a criminal background check and that said employees are
clear of any sexual and drug related convictions. Contractor further certifies that all employees
hired by Contractor or a subconfractor shall be free from any felony convictions.

5.13.2 Photo Identification Badge. Contractor shall provide a company photo
identification badge to any individual assigned by Contractor or subcontractor to perform
services or deliver goods on City premises. Such badge must be worn at all times while on City
premises. City reserves the right to require Contractor to pay fingerprinting fees for personnel
assigned to work in sensitive areas, All employees shall turn in their photo identification badges
to Contractor upon completion of services and prior to final payment of invoice.

5,14 Standards of Conduct. Contractor is responsible for maintaining standards of employee
competence, conduct, courtesy, appearance, honesty, and integrity satisfactory to the City.
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5.14.1 Supervision. Contractor shall provide adequate and competent supervision at all
times during the Contract term. Contractor shall be readily available to meet with the City.
Contractor shall provide the telephone numbers where its representative(s) can be reached.

5.14.2 City Premises. Contractor’s employees and agents shall comply with all City
rules and regulations while on City premises.

5.14.3 Removal of Employees. City may request Contractor immediately remove from
assignment to the City any employee found unfit to perform duties at the City. Contractor shall
comply with all such requests.

515 Licenses and Permits. Contractor shall, without additional expense to the City, be
responsible for obtaining any necessary licenses, permits, certifications, accreditations, fees and
approvals for complying with any federal, state, county, municipal, and other laws, codes, and
regulations applicable to Contract performance. This includes, but is not limited to, any laws or
regulations requiring the use of licensed contractors to perform parts of the work.

5.16 Contractor and Subcontractor Registration Requirements. Prior to the award of the
Contract or Task Order, Contractor and Contractor’s subcontractors and suppliers must register
with the City’s web-based vendor registration and bid management system. The City may not
award the Contract until registration of all subcontractors and suppliers is complete. In the event
this requirement is not met within the time frame specified by the City, the City reserves the right
to rescind the Contract award and to make the award to the next responsive and responsible
proposer of bidder.

ARTICLE V1
INTELLECTUAL PROPERTY RIGHTS

6.1  Rights in Data, If, in connection with the services performed under this Contract,
Contractor or its employees, agents, or subcontractors, create artwork, audio recordings,
blueprints, designs, diagrams, documentation, photographs, plans, reports, software, source code,
specifications, surveys, system designs, video recordings, or any other original works of
authorship, whether written or readable by machine (Deliverable Materials), all rights of
Contractor or its subcontractors in the Deliverable Materials, including, but not limited to
publication, and registration of copyrights, and trademarks in the Deliverable Materials, are the
sole property of City. Contractor, including its employees, agents, and subcontractors, may not
use any Deliverable Material for purposes unrelated to Contractor’s work on behalf of the City
without prior written consent of City. Contractor may not publish or reproduce any Deliverable
Materials, for purposes unrelated to Contractor’s work on behalf of the City, without the prior
written consent of the City.

6.2  Intellectnal Property Rights Assignment. For no additional compensation, Contractor
hereby assigns to City all of Contractor’s rights, title, and interest in and to the content of the
Deliverable Materials created by Contractor or its employees, agents, or subcontractors,
including copyrights, in connection with the services performed under this Contract. Contractor
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shall promptly execute and deliver, and shall cause its employees, agents, and subcontractors to
promptly execute and deliver, upon request by the City or any of its successors or assigns at any
time and without further compensation of any kind, any power of attorney, assignment,
application for copyright, patent, trademark or other intellectual property right protection, or
other papers or instruments which may be necessary or desirable to fully secure, perfect or
otherwise protect to or for the City, its successors and assigns, all right, title and interest in and to
the content of the Deliverable Materials. Contractor also shall cooperate and assist in the
prosecution of any action or opposition proceeding involving such intellectual property rights
and any adjudication of those rights.

6.3  Contractor Works. Contractor Works means tangible and intangible information and
material that: (a) had already been conceived, invented, created, developed or acquired by
Contractor prior to the effective date of this Contract; or (b) were conceived, invented, created,
or developed by Contractor after the effective date of this Contract, but only to the extent such
information and material do not constitute part or all of the Deliverable Materials called for in
this Contract. All Contractor Works, and all modifications or derivatives of such Contractor
Works, including all intellectual property rights in or pertaining to the same, shall be owned
solely and exclusively by Contractor.

6.4  Subcontracting. In the event that Contractor utilizes a subcontractor(s) for any pottion
of the work that comprises the whole or part of the specified Deliverable Materials to the City,
the agreement between Contractor and the subcontractor shall include a statement that identifies
the Deliverable Materials as a “works for hire” as described in the United States Copyright Act
of 1976, as amended, and that all intellectual property rights in the Deliverable Materials,
whether arising in copyright, trademark, service mark or other forms of intellectual property
rights, belong to and shall vest solely with the City. Further, the agreement between Contractor
and its subcontractor shall require that the subcontractor, if necessary, shall grant, transfer, sell
and assign, free of charge, exclusively to City, all titles, rights and interests in and to the
Deliverable Materials, including all copyrights, trademarks and other intellectual property rights.
City shall have the right to review any such agreement for compliance with this provision.

6.5  Intellectual Property Warranty and Indemnification. Contractor represents and
warrants that any materials or deliverables, including all Deliverable Materials, provided under
this Contract are either original, or not encumbered, and do not infringe upon the copyright,
trademark, patent or other intellectual property rights of any third party, or are in the public
domain, If Deliverable Materials provided hereunder become the subject of a claim, suit or
allegation of copyright, trademark or patent infringement, City shall have the right, in its sole
discretion, to require Contractor to produce, at Contractor’s own expense, new non-infringing
materials, deliverables or works as a means of remedying any claim of infringement in addition
to any other remedy available to the City under law or equity. Contractor further agrees to
indemnity, defend, and hold harmless the City, its officers, employees and agents from and
against any and all claims, actions, costs, judgments or damages, of any type, alleging or
threatening that any Deliverable Materials, supplies, equipment, services or works provided
under this contract infringe the copyright, trademark, patent or other intellectual property or
proprietary rights of any third party (Third Party Claim of Infringement}. If a Third Party Claim
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of Infringement is threatened or made before Contractor receives payment under this Contract,
City shall be entitled, upon written notice to Contractor, to withhold some or all of such
payment.

6.6  Software Licensing. Contractor represents and watrants that the software, il any, as
delivered to City, does not contain any program code, virus, worm, trap door, back door, time or
clock that would erase data or programming or otherwise cause the software to become
inoperable, inaccessible, or incapable of being used in accordance with its user manuals, either
automatically, upon the occurrence of licensor-selected conditions or manually on command.
Contractor further represents and warrants that all third party software, delivered to City or used
by Contractor in the performance of the Contract, is fully licensed by the appropriate licensor.

6.7  Publication. Contractor may not publish or reproduce any Deliverable Materials, for
purposes unrelated to Contractor’s work on behalf of the City without prior written consent from
the City.

6.8  Royalties, Licenses, and Patents. Unless otherwise specified, Contractor shall pay all
royalties, license, and patent fees associated with the goods that are the subject of this
solicitation. Contractor warrants that the goods, materials, supplies, and equipment to be supplied
do not infringe upon any patent, trademark, or copyright, and further agrees to defend any and all
suits, actions and claims for infringement that are brought against the City, and to defend,
indemnify and hold harmless the City, its elected officials, officers, and employees from all
liability, loss and damages, whether general, exemplary or punitive, suffered as a result of any
actual or claimed infringement asserted against the City, Contractor, or those furnishing goods,
materials, supplies, or equipment to Contractor under the Contract.

ARTICLE VII
INDEMNIFICATION AND INSURANCE

7.1 Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
legal counsel reasonably acceptable to City), indemnify, protect, and hold harmless City and its
elected officials, officers, employees, agents, and representatives (Indemnified Parties) from and
against any and all claims, losses, costs, damages, injuries (including, without limitation, injury
to or death of an employee of Contractor ot its subcontractors), expense, and liability of every
kind, nature and description (including, without limitation, incidental and consequential
damages, court costs, and litigation expenses and fees of expert consultants or expert witnesses
incurred in connection therewith and costs of investigation) that arise out of, pertain to, or relate
to, directly or indirectly, in whole or in part, any goods provided or performance of services
under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or anyone that either of them control. Contractor’s duty to defend, indemnify,
protect and hold harmless shall not include any claims or liabilities arising from the sole
negligence or willful misconduct of the Indemnified Parties.

7.2 Insurance. Contractor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may arise from or
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in connection with the performance of the work hereunder and the results of that work by
Contractor, his agents, representatives, employees or subcontractors,

Contractor shall provide, at a minimum, the following:

7.2.1 Commercial General Liability. Insurance Services Office Form CG 00 01
covering CGL on an “occurrence™ basis, including products and completed operations, property
damage, bodily injury, and personal and advertising injury with limits no less than $1,000,000
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply
separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be
twice the required occurrence limit.

7.2.2 Commercial Automobile Liability. Insurance Services Office Form Number
CA 0001 covering Code 1 (any auto) or, if Contractor has no owned autos, Code 8 (hired) and 9
{(non-owned), with limit no less than $1,000,000 per accident for bodily injury and property
damage.

7.2.3 Workers' Compensation. Insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per
accident for bodily injury or disease.

7.2.4 Professional Liability (Errors and Omissions). For consultant contracts,
insurance appropriate to Consultant’s profession, with limit no less than $1,000,000 per
occurrence or claim, $2,000,000 aggregate.

If Contractor maintains broader coverage and/or higher limits than the minimums shown above,
City requires and shall be entitled to the broader coverage and/or the higher limits maintained by
Contractor, Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to City.

7.2.5 Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions:

7.2.5.1 Additional Insured Status. The City, its officers, officials, employees,
and volunteers are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of Contractor including
materials, parts, or equipment furnished in connection with such work or operations. General
liability coverage can be provided in the form of an endorsement to Contractor’s insurance (at
least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG
2010, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used).
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7.2.5.2 Primary Coverage. For any claims related to this contract,
Contractor’s insurance coverage shall be primary coverage at least as broad as ISO CG 20 01 04
13 as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees, or volunteers shall be excess of
Contractor’s insurance and shall not contribute with it.

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to City.

7.2.5.4 Waiver of Subrogation. Contractor hereby grants to City a waiver of
any right to subrogation which the Workers’ Compensation insurer of said Contractor may
acquire against City by virtue of the payment of any loss under such insurance, Contractor agrees
to obtain any endorsement that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of subrogation
endorsement from the insurer.

7.2.5.5 Claims Made Policies (applicable only to professional liability). The
Retroactive Date must be shown, and must be before the date of the contract or the beginning of
contract work. Insurance must be maintained and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work. If coverage is canceled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior
to the contract effective date, Contractor must purchase “extended reporting” coverage for a
minimum of five (5) years after completion of work.

7.3 Self Insured Retentions. Self-insured retentions must be declared to and approved by
City. City may require Contractor to purchase coverage with a lower retention or provide proof
of ability to pay losses and related investigations, claim administration, and defense expenses
within the retention. The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or City.

7.4 Acceptability of Insurers. Insurance is to be placed with insurers with a current A M.
Best’s rating of no less than A-VI, unless otherwise acceptable to City.

City will accept insurance provided by non-admitted, “surplus lines” carriers only if the carrier is
authorized to do business in the State of California and is included on the List of Approved
Sutplus Lines Insurers (LASLI list). All policies of insurance carried by non-admitted carriers
are subject to all of the requirements for policies of insurance provided by admitted carriers
described herein.

7.5  Verification of Coverage. Contractor shall furnish City with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements ate to be received and approved by
City before work commences. However, failure to obtain the required documents prior to the
work beginning shall not waive Contractor’s obligation to provide them. City reserves the right
to require complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time,
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7.6  Special Risks or Circumstances. City reserves the right to modify these requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances.

7.7  Additional Insurance. Contractor may obtain additional insurance not required by this
Contract.

7.8  Excess Insurance. All policies providing excess coverage to City shall follow the form
of the primary policy or policies including but not limited to all endorsements.

7.9  Subecontractors. Contractor shall require and verify that all subcontractors maintain

- insurance meeting all the requirements stated herein, and Contractor shall ensure that City is an
additional insured on insurance required from subcontractors. For CGL coverage, subcontractors
shall provide coverage with a format at least as broad as the CG 20 38 04 13 endorsement.

ARTICLE VI
BONDS

8.1  Payment and Performance Bond. Prior to the execution of this Contract, City may
require Contractor to post a payment and performance bond (Bond). The Bond shall guarantee
Contractor’s faithful performance of this Contract and assure payment to contractors,
subcontractors, and to persons furnishing goods and/or services under this Contract.

8.1.1 Bond Amount, The Bond shall be in a sum equal to twenty-five percent (25%)
of the Contract amount, unless otherwise stated in the Specifications. City may file a claim
against the Bond if Contractor fails or refuses to fulfill the terms and provisions of the Contract.

8.1.2 Bond Term. The Bond shall remain in full force and effect at least until complete
performance of this Contract and payment of all claims for materials and labor, at which time it
will convert to a ten percent (10%) warranty bond, which shall remain in place until the end of
the warranty periods set forth in this Contract. The Bond shall be renewed annually, at least sixty
(60) days in advance of its expiration, and Contractor shall provide timely proof of annual
renewal to City.

8.1.3 Bond Surety. The Bond must be furnished by a company authorized by the State
of California Department of Insurance to transact surety business in the State of California and
which has a current A.M. Best rating of at least “A-, VIIL”

8.1.4 Non-Renewal or Cancellation. The Bond must provide that City and Contractor
shall be provided with sixty (60) days’ advance written notice in the event of non-renewal,
cancellation, or material change to its terms. In the event of non-renewal, cancellation, or
material change to the Bond terms, Contractor shall provide City with evidence of the new
source of surety within twenty-one (21) calendar days after the date of the notice of non-renewal,
cancellation, or material change. Failure to maintain the Bond, as required herein, in full force
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and effect as required under this Contact, will be a material breach of the Contract subject to
termination of the Contract.

8.2  Alternate Security. City may, at its sole discretion, accept alternate security in the form
of an endorsed certificate of deposit, a money order, a certified check drawn on a solvent bank,
or other security acceptable to the Purchasing Agent in an amount equal to the required Bond.

ARTICLE IX
CITY-MANDATED CLAUSES AND REQUIREMENTS

9.1  Contractor Certification of Compliance. By signing this Contract, Contractor certifies
that Contractor is aware of, and will comply with, these City-mandated clauses throughout the
duration of the Contract.

9.1.1 Drug-Free Workplace Certification. Contractor shall comply with City’s
Drug-¥ree Workplace requirements set forth in Council Policy 100-17, which is incorporated
into the Contract by this reference.

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and

- State Access Laws and Regulations: Contractor shall comply with all accessibility
requirements under the ADA and under Title 24 of the California Code of Regulations (Title 24),
When a conflict exists between the ADA and Title 24, Contractor shall comply with the most
restrictive requirement (i.e., that which provides the most access). Contractor also shall comply
with the City’s ADA Compliance/City Contractors requirements as set forth in Council Policy
100-04, which is incorporated into this Contract by reference. Contractor warrants and certifies
compliance with all federal and state access laws and regulations and further certifies that any
subcontract agreement for this contract contains language which indicates the subcontractor's
agreement to abide by the provisions of the City’s Council Policy and any applicable access laws
and regulations.

9.1.3 Non-Discrimination Requirements.

9.1.3.1 Compliance with City’s Equal Opportunity Contracting Program
(EOCP). Contractor shall comply with City’s EOCP Requirements. Contractor shall not
discriminate against any employee or applicant for employment on any basis prohibited by law.
Contractor shall provide equal opportunity in all employment practices. Prime Contractors shall
ensure that their subcontractors comply with this program. Nothing in this Section shall be
interpreted to hold a Prime Contractor liable for any discriminatory practice of its subcontractors.

9.1.3.2 Non-Discrimination Ordinance. Contractor shall not discriminate on the
basis of race, gender, gender expression, gender identity, religion, national origin, ethnicity,
sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of
subcontractors, vendors or suppliers, Contractor shall provide equal opportunity for
subcontractors to participate in subcontracting opportunities. Contractor understands and agrees
that violation of this clause shall be considered a material breach of the Contract and may result’
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in Contract termination, debarment, or other sanctions. Contractor shall ensure that this language
is included in contracts between Contractor and any subcontractors, vendors and suppliers.

9.1.3.3 Compliance Investigations. Upon City’s request, Contractor agrees to
provide to City, within sixty calendar days, a truthful and complete list of the names of all
subcontractors, vendors, and suppliers that Contractor has used in the past five years on any of its
contracts that were undertaken within San Diego County, including the total dollar amount paid
by Contractor for each subcontract or supply contract. Contractor further agrees to fully
cooperate in any investigation conducted by City pursuant to City's Nondiscrimination in
Contracting Ordinance, Contractor understands and agrees that violation of this clause shall be
considered a material breach of the Contract and may result in Contract termination, debarment,
and other sanctions.

9.1.4 Equal Benefits Ordinance Certification. Unless an exception applies, Contractor
shall comply with the Equal Benefits Ordinance (EBO) codified in the San Diego Municipal
Code (SDMC). Failure to maintain equal benefits is a material breach of the Contract.

9.1.5 Contractor Standards. Contractor shall comply with Contractor Standards
provisions codified in the SDMC. Contractor understands and agrees that violation of Contractor
Standards may be considered a material breach of the Contract and may result in Contract
termination, debarment, and other sanctions.

9.1.6 Noise Abatement. Contractor shall operate, conduct, or construct without
violating the City’s Noise Abatement Ordinance codified in the SDMC,

9.1.7 Storm Water Pollution Prevention Program. Contractor shall comply with the
City’s Storm Water Management and Discharge Control provisions codified in Division 3 of
Chapter 4 of the SDMC, as may be amended, and any and all applicable Best Management
Practice guidelines and pollution elimination requirements in performing or delivering services
at City owned, leased, or managed property, or in performance of services and activities on
behalf of City regardless of location.

Contractor shall comply with the City’s Jurisdictional Urban Runoff Management Plan
encompassing Citywide programs and activities designed to prevent and reduce storm water
pollution within City boundaries as adopted by the City Counci! on January 22, 2008, via
Resolution No. 303351, as may be amended.

Contractor shall comply with each City facility or work site’s Storm Water Pollution
Prevention Plan, as applicable, and institute all controls needed while completing the services to
minimize any negative impact to the storm water collection system and environment.

9.1.8 Service Worker Retention Ordinance. If applicable, Contractor shall comply
with the Service Worker Retention Ordinance (SWRO) codified in the SDMC.
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9.1.9 Product Endorsement. Contractor shall comply with Council Policy 000-41
which requires that other than listing the City as a client and other limited endorsements, any
advertisements, social media, promotions ot other marketing referring to the City as a user of a
product or service will require prior written approval of the Mayor or designee. Use of the Clty
Seal or City logos is prohibited.

9,1,10 Business Tax Certificate. Unless the City Treasurer determines in writing that a
contractor is exempt from the payment of business tax, any contractor doing business with the
City of San Diego is required to obtain a Business Tax Certificate (BTC) and to provide a copy
of its BTC to the City before a Contract is executed,

9.1.11 Equal Pay Ordinance. Unless an exception applies, Contractor shall comply
with the Equal Pay Ordinance codified in San Diego Municipal Code sections 22.4801 through
22.4809. Contractor shall certify in writing that it will comply with the requirements of the EPO.

9.1.11.1 Contractor and Subcontract Requirement, The Equal Pay Ordinance
applies to any subcontractor who performs work on behalf of a Coniractor to the same extent as
it would apply to that Contractor. Any Contractor subject to the Equal Pay Ordinance shall
require all of its subcontractors to certify compliance with the Equal Pay Ordinance in its written
subcontracts.

ARTICLE X
CONFLICT OF INTEREST AND VIOLATIONS OF LAW

10.1 Conflict of Interest Laws. Contractor is subject to all federal, state and local conflict of
interest laws, regulations, and policies applicable to public contracts and procurement practices
including, but not limited to, California Government Code sections 1090, ef. seq. and 81000, ez.
seq., and the Ethics Ordinance, codified in the SDMC. City may determine that Contractor must
complete one or more statements of economic interest disclosing relevant financial interests.
Upon City’s request, Contractor shall submit the necessary documents to City.

10.2 Contractor’s Responsibility for Employees and Agents. Contractor is required to
establish and make known to its employees and agents appropriate safeguards to prohibit
employees from using their positions for a purpose that is, or that gives the appearance of being,
motivated by the desire for private gain for themselves or others, particularly those with whom
they have family, business or other relationships.

10.3 Contractor’s Financial or Organizational Interests. In connection with any task,
Contractor shall not recommend or specify any product, supplier, or contractor with whom
Contractor has a direct or indirect financial or organizational interest or relationship that would
violate conflict of interest laws, regulations, or policies,

10.4 Certification of Non-Collusion. Contractor certifies that: (1) Contractor’s bid or
proposal was not made in the interest of or on behalf of any person, firm, or corporation not
identified; (2) Contractor did not directly or indirectly induce ot solicit any other bidder or
proposer to put in a sham bid or proposal; (3) Contractor did not directly or indirectly induce ot
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solicit any other person, firm or corporation to refrain from bidding; and (4) Contractor did not
seek by collusion to secure any advantage over the other bidders or proposers.

10.5 Hiring City Employees. This Contract shall be unilaterally and immediately terminated
by City if Contractor employs an individual who within the twelve (12) months immediately
preceding such employment did in his’her capacity as a City officer or employee participate in
negotiations with or otherwise have an influence on the selection of Contractor,

ARTICLE XI
DISPUTE RESOLUTION

11.1 Mediation. If a dispute arises out of or relates to this Contract and cannot be settled
through normal contract negotiations, Contractor and City shall use mandatory non-binding
mediation before having recourse in a court of law.

11.2  Selection of Mediator. A single mediator that is acceptable to both parties shall be used
to mediate the dispute. The mediator will be knowledgeable in the subject matter of this
Contract, if possible.

11.3 Expenses. The expenses of witnesses for either side shall be paid by the party producing
such witnesses. All other expenses of the mediation, including required traveling and other
expenses of the mediator, and the cost of any proofs or expert advice produced at the direct
request of the mediator, shall be borne equally by the parties, unless they agree otherwise.

11.4 Conduct of Mediation Sessions. Mediation hearings will be conducted in an informal
manner and discovery will not be allowed. The discussions, statements, writings and admissions
will be confidential to the proceedings (pursuant to California Evidence Code sections 1115
through 1128) and will not be used for any other purpose unless otherwise agreed by the paities
in writing. The parties may agree to exchange any information they deem necessary. Both parties
shall have a representative attend the mediation who is authorized to settle the dispute, though
City's recommendation of settlement may be subject to the approval of the Mayor and City
Council. Either party may have attorneys, witnesses or experts present.

11,5 Mediation Results. Any agreements resulting from mediation shall be memorialized in
writing. The results of the mediation shall not be final or binding unless otherwise agreed to in
writing by the parties. Mediators shall not be subject to any subpoena or liability, and their
actions shall not be subject to discovery.

ARTICLE XII
MANDATORY ASSISTANCE

12.1 Mandatory Assistance. [f a third party dispute or litigation, or both, arises out of, or
relates in any way to the services provided to the City under a Contract, Contractor , its agents,
officers, and employees agree to assist in resolving the dispute or litigation upon City’s request.
Contractor’s assistance includes, but is not limited to, providing professional consultations,
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attending mediations, arbitrations, depositions, trials or any event related to the dispute
resolution and/or litigation.

12.2 Compensation for Mandatory Assistance. City will compensate Contractor for fees
incurred for providing Mandatory Assistance. If, however, the fees incurred for the Mandatory
Assistance are determined, through resolution of the third party dispute or litigation, or both, to
be atiributable in whole, or in part, to the acts or omissions of Contractor, its agents, officers, and
employees, Contractor shall reimburse City for all fees paid to Contractor, its agents, officers,
and employees for Mandatory Assistance.

12.3 Attorneys’ Fees Related to Mandatory Assistance. In providing City with dispute or
litigation assistance, Contractor or its agents, officers, and employees may incur expenses and/or
costs. Contractor agrees that any attorney fees it may incur as a result of assistance provided
under Section 12.2 are not reimbursable. '

ARTICLE XIII
MISCELLANEOUS

13.1 Headings. All headings are for convenience only and shall not affect the interpretation of
this Conttact.

13.2 Non-Assignment. Contractor may not assign the obligations under this Contract, whether
by express assignment or by sale of the company, nor any monies due ot to become due under
this Contract, without City’s prior written approval. Any assignment in violation of this
paragraph shall constitute a default and is grounds for termination of this Contract at the City’s
sole discretion. In no event shall any putative assignment create a contractual relationship
between City and any putative assignee.

13.3 Independent Contractors. Contractor and any subcontractors employed by Contractor
are independent contractors and not agents of City. Any provisions of this Contract that may
appear to give City any right to direct Contractor concerning the details of performing or
providing the goods and/or services, or to exercise any control over performance of the Contract,
shall mean only that Contractor shall follow the direction of City concerning the end results of
the performance.

13.4  Subcontractors. All persons assigned to perform any work related to this Contract,
including any subcontractors, are deemed to be employees of Contractor, and Contractor shall be
directly responsible for their work.,

13.5 Covenants and Conditions. All provisions of this Contract expressed as either covenants
or conditions on the part of City or Contractor shall be deemed to be both covenants and
conditions.

13.6 Compliance with Controlling Law. Contractor shall comply with all applicable local,
state, and federal laws, regulations, and policies. Contractor’s act or omission in violation of
applicable local, state, and federal laws, regulations, and policies is grounds for contract

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454_2
Page 19 of 21



termination. In addition to all other remedies or damages allowed by law, Contractor is liable to
City for all damages, including costs for substitute performance, sustained as a result of the
violation. In addition, Contractor may be subject to suspension, debarment, or both,

13.7 Governing Law. The Contract shall be deemed to be made under, construed in
accordance with, and governed by the laws of the State of California without regard to the
conflicts or choice of law provisions thereof.

13.8 Venue. The venue for any suit concerning solicitations or the Contract, the interpretation
of application of any of its terms and conditions, or any related disputes shall be in the County of
San Diego, State of California.

13.9  Successors in Interest. This Contract and all rights and obligations created by this
Contract shall be in force and effect whether or not any parties to the Contract have been
succeeded by another entity, and all rights and obligations created by this Contract shall be
vested and binding on any party’s successor in interest.

13.10 No Waiver. No failure of either City or Contractor to insist upon the strict performance
by the other of any covenant, term or condition of this Contract, nor any failure to exercise any
right or remedy consequent upon a breach of any covenant, term, or condition of this Contract,
shall constitute a waiver of any such breach of such covenant, term or condition. No waiver of
any breach shall affect or alter this Contract, and each and every covenant, condition, and term
hereof shall continue in full force and effect without respect to any existing or subsequent
breach.

13.11 Severability. The unenforceability, invalidity, or illegality of any provision of this
Contract shall not render any other provision of this Contract unenforceable, invalid, or illegal.

13.12 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by
legal counsel with respect to the negotiations, terms and conditions of this Contract, and the
decision of whether to seek advice of legal counsel with respect to this Contract is the sole
responsibility of each party. This Contract shall not be construed in favor of or against either
party by reason of the extent to which each party participated in the drafting of the Contract.

13.13 Amendments. Neither this Contract nor any provision hereof may be changed, modified,
amended or waived except by a written agreement executed by duly authorized representatives
of City and Contractor. Any alleged oral amendments have no force or effect. The Purchasing
Agent must sign all Contract amendments.

13.14 Conflicts Between Terms. If this Contract conflicts with an applicable local, state, or
federal law, regulation, or court order, applicable local, state, or federal law, regulation, or court
order shall control. Varying degrees of stringency among the main body of this Contract, the
exhibits or attachments, and laws, regulations, or orders are not deemed conflicts, and the most
stringent requirement shall control. Each party shall notify the other immediately upon the
identification of any apparent conflict or inconsistency concerning this Contract.
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13.15 Survival of Obligations. All representations, indemnifications, warranties, and
guarantees made in, required by, or given in accordance with this Contract, as well as all
continuing obligations indicated in this Contract, shall survive, completion and acceptance of
performance and termination, expiration or completion of the Contract.

13.16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information,
correspondence, proposals, reports of any nature, estimates compiled or composed by
Contractor, are for the sole use of City, its agents, and employees. Neither the documents nor
their contents shall be released by Contractor or any subcontractor to any third party without the
prior written consent of City. This provision does not apply to information that: (1) was publicly
known, or otherwise known to Contractor, at the time it was disclosed to Contractor by City; (2)
subsequently becomes publicly known through no act or omission of Contractor; or (3) otherwise
becomes known to Contractor other than through disclosure by City.

13.17 Insolvency. If Contractor enters into proceedings relating to bankruptey, whether
voluntary or involuntary, Contractor agrees to furnish, by certified mail or electronic commerce
method authorized by the Contract, written notification of the bankruptcy to the Purchasing
Agent and the Contract Administrator responsible for administering the Contract. This
notification shall be furnished within five (5) days of the initiation of the proceedings relating to
bankruptey filing. This notification shall include the date on which the bankruptcy petition was
filed, the identity of the court in which the bankruptcy petition was filed, and a listing of City
contract numbers and contracting offices for all City contracts against which final payment has
not been made. This obligation remains in ¢ffect until final payment is made under this Conteact,

13.18 No Third Party Beneficiaries. Except as may be specifically set forth in this Contract,
none of the provisions of this Contract are intended to benefit any third party not specifically
referenced herein. No party other than City and Contractor shall have the right to enforce any of
the provisions of this Contract,

13.19 Actions of City in its Governmental Capacity. Nothing in this Contract shall be
interpreted as limiting the rights and obligations of City in its governmental or regulatory

capacity.
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EQUAL OPPORTUNITY CONTRACTING PROGRAM (EOCP)

GOODS AND SERVICES CONTRACTOR REQUIREMENTS

L City’s Equal Opportunity Contracting Commitment,

The City of San Diego (City) promotes equal employment and subcontracting opportunities. The
City is committed fo ensuring that taxpayer dollars spent on public contracts are not paid to
businesses that practice discrimination in employment or subcontracting. The City encourages all
companies seeking to do business with the City to share this commitment. Contractors are
encouraged to take positive steps to diversify and expand their subcontractor and supplier
solicitation base and to offer opportunities to all eligible business firms.

Contractors must submit the required EOCP documentation indicated below with their
proposals. Contractors who fail to provide the required EOCP documentation are considered
non-responsive.

I1. Definitions.

Commercially Useful Function: a Small Local Business Enterprise or Emerging Local
Business Enterprise (SLBE/ELBE) performs a commercially useful function when it is
responsible for execution of the work and is carrying out its responsibilities by actually
performing, managing, and supervising the work involved. To perform a commercially useful
function, the SLBE/ELBE shall also be responsible, with respect to materials and supplics used
on the contract, for negotiating price, determining quantity and quality, ordering the material,
and installing (where applicable) and paying for the material itself.

To determine whether an SLBE/ELBE is petforming a commercially useful function, an
evaluation will be performed of the amount of work subcontracted, normal industry practices,
whether the amount the SLBE/ELBE firm is to be paid under the contract is commensurate with
the work it is actually performing and the SLBE/ELBE credit claimed for its performance of the
work, and other relevant factors. Specifically, an SLBE/ELBE does not perform a commercially
useful function if its role is limited to that of an extra participant in a transaction, contract, or
project through which funds are passed in order to obtain the appearance of meaningful and
useful SLBE/ELBE patticipation, when in similar transactions in which SLBFE/ELBE firms do
not participate, there is no such role performed.

Disadvantaged Business Enterprise (DBE): a certified business that is (1) at least fifty-one
(51%) owned by socially and economically Disadvantaged Individuals, or, in the case of a
publicly owned business at least fifty-one percent (51%) of the stock is owned by one or more
socially and economically Disadvantaged Individuals; and (2) whose daily business operations
are managed and directed by one or more socially and economically disadvantaged owners.
Disadvantaged Individuals include Black Americans, Hispanic Americans, Asian Americans,
and other minorities, or individual found to be disadvantaged by the Small Business
Administration pursuant to Section § of the Small Business Reauthorization Act.
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Disabled Veteran Business Enterprise (DVBE): a certified business that is (1) at least fifty-
one percent (51%) owned by one or more Disabled Veterans; and (2) business operations must
be managed and controlled by one or more Disabled Veterans. A Disabled Veteran is a veteran
of the U.S. military, naval, or air service who resides in California and has a service-connected
disability of at least 10% or more. The firm shall be certified by the State of California’s
Department of General Services, Office of Small and Minority Business.

Emerging Business Enterprise (EBE): a business whose gross annual receipts do not exceed
the amount set by the City Manager, and which meets all other criteria set forth in the regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for EBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace.

Emerging Local Business Enterprise (ELBE): a Local Business Enterprise that is also an
Emerging Business Enterprise.

Local Business Enterprise (LBE): a business that has both a principal place of business and a
significant employment presence in the County of San Diego, and that has been in operation for
twelve (12) consecutive months.

Minority Business Enterprise (MBE): a certified business that is (1) at least fifty-one percent
(51%) owned by one or more minority individuals, or, in the case of a publicly owned business
at least fifty-one percent (51%) of the stock is owned by one or more minority individuals; and
(2) whose daily business operations are managed and directed by one or more minorities owners,
Minorities include the groups with the following ethnic origins: African, Asian Pacific, Asian
Subcontinent, Hispanic, Native Alaskan, Native American, and Native Hawaiian.

Other Business Enterprise (OBE): any business which does not otherwise qualify as Minority,
Woman, Disadvantaged, or Disabled Veteran Business Enterprise.

Principal Place of Business: a location wherein a business maintains a physical office and
through which it obtains no less than fifty percent (50%) of gross annual receipts.

Significant Employee Presence: no less than twenty-five percent (25%) of a business’s total
number of employees.

Small Business Enterprise (SBE): a business whose gross annual receipts do not exceed the
amount set by the City Manager, and that meets all other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for SBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace. A business certified as a DVBE by the State of California, and that
has provided proof of such certification to the City manager, shall be deemed to be an SBE.

Small Local Business Enterprise (SLBE): a Local Business Enterprise that is also a Small
Business Enterprise.
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Women Business Enterprise (WBE): a certified business that is (1) at least fifty-one percent
(51 %) owned by a woman or women, or, in the case of a publicly owned business at least fifty-
one percent (51%) of the stock is owned by one or more women; and (2) whose daily business
operations are managed and directed by one or more women owners.

1II.  Disclosure of Discrimination Complaints.

As part of its proposal, Contractor shall provide to the City a list of all instances within the past
ten (10} years where a complaint was filed or pending against Contractor in a legal or
administrative proceeding alleging that Contractor discriminated against its employees,
subcontractors, vendors, or suppliers, and a description of the status or resolution of that
complaint, including any remedial action taken. (Attachment AA).

1V.  Work Force Report and Equal Opportunity Outreach Plan.

A. Work Force Report. Contractors shall submit with their proposal a Work Force
: Report (WFR) for approval by the City. (Attachment BB). If the City determines
that there are under representations when compared to County Labor Force
Availability data, then the Contractor will also be required to submit an Equal
Employment Opportunity Plan (EEOP) to the City for approval. Questions
regarding the WFR should be directed to the Equal Opportunity Contracting
Department.

B. Duty to Comply with Equal Opportunity Qutreach Plan. A Contractor for whom
an EHOP has been approved by the City shall use best efforts to comply with that
EEOP.

V. Small and Local Business Program Requirements.

The City has adopted a Small and Local Business Enterprise program for goods, services,
and consultant contracts. The SLBE requirements are set forth in Council Policy 100-10.
For contracts in which the Purchasing Agent is required to advertise for sealed proposals in the
City’s official newspaper or consultant contracts valued over $50,000, the City shall:

A. Apply a maximum of an additional 12% of the total possible evaluation points to
the Contractor’s final score for SLBE or ELBE patticipation. Additional points will
be awarded as follows:

a.  Ifthe Contractor achieves 20% participation, apply 5% of the total possible
evaluation points to the Contractor’s score; or

b.  If the Contractor achieves 25% participation, apply 10% of the total
possible evaluation points to the Contractor’s score; or

c. Ifthe prime contractor is a SLBE or an ELBE, apply 12% of the total
possible evaluation points to the Contractor’s score.
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VI. Maintaining Participation Levels.

A.

Additional points are based on the Contractor’s level of participation proposed prior to
the award of the goods, services, or consultant contract. Contractors are required to
achicve and maintain the SLBE or ELBE participation levels throughout the duration
of the goods, services, or consultant contract.

If the City modifies the original specifications, the Contractor shall make reasonable
efforts to maintain the SLBE or ELBE participation for which the additional points
were awarded. The City must approve in writing a reduction in SLBE or ELBE
participation levels.

Contractor shall notify and obtain written approval from the City in advance of any
reduction in subcontract scope, termination, ot substitution for a designated SLBE or
ELBE subcontractor.

Contractor’s failure to maintain SI.BE ot ELBE participation levels as specified in the
goods, services, or consultant contract shall constitute a default and grounds for
debarment under Chapter 2, Article 2, Division 8, of the San Diego Municipal Code.

The remedies available to the City under Council Policy 100-10 are cumulative to all
other rights and remedies available to the City.

VII. Certifications,

The City accepts certifications of MBE, WBE, DBE, or DVBE from the following certifying

agencies:

A.

D.

Current certification by the State of California Department of Transportation
(CALTRANS) as DBE.

Current MBE or WBE certification from the California Public Utilities
Commission,

DVBE certification is received from the State of California’s Department of
General Services, Office of Small and Minority Business.

Current certification by the City of Los Angles as DBE, WBE, or MBE.

Subcontractors’ valid proof of certification status e.g., copy of MBE, WBE, DBE, or DVBE
certification must be submitted with the proposal or contract documents. MBE, WBE, DBE, or
DVBE certifications are listed for informational purposes only. :

VIII. List of Attachments.

AA. Contractors Certification of Pending Actions
BB. Work Force Report
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AA. CONTRACTORS CERTIFICATION OF PENDING ACTIONS

As part of this Contract, the Contractor must provide to the City a list of all instances within the past 10 years
where a complaint was filed or pending against the Contractor in a legal or administrative proceeding alleging that
Contractor discriminated against its employees, subcontractors, vendors or suppliers, and a description of the status
or resolution of that complaint, including any remedial action taken.

CHECK ONE BOX ONLY.
The undersigned certifies that within the past 10 years the Contractor has NOT been the subject of a

complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcontractors, vendors or suppliers.

] The undersigned certifies that within the past 10 years the Contractor has been the subject of a
complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcontractors, vendors or suppliers. A description of the status

or resolution of that complaint, including any remedial action taken and the applicable dates is as
follows:

Contractor Name: TenFore Golf, Inc.

Certified By Jonathan Wride Title CEO
Name

ﬁ%_ Date  11/06/2025

Signature

Equal Opportunity Contracting

Sole Source Contracts, Cooperative Procurement Contracts
Goods/Services Contracts Under $150,000

Revised 1/1/16

OCA Document No. 1208377



The City of ,

SAN DIEGOY

EQuAL OPPORTUNITY CONTRACTING (EOC)
1200 Third Avenue, Suite 200 - San Diego, CA 92101
Phone: (619) 236-6000 - Fax: (619) 236-5904

BB. WORK FORCE REPORT

The objective of the Equal Employment Opportunity Outreach Program, San Diego Municipal Code Sections 22.3501 through
22.3517, is to ensure that contractors doing business with the City, or receiving funds from the City, do not engage in
unlawful discriminatory employment practices prohibited by State and Federal law. Such employment practices include,
but are not limited to unlawful discrimination in the following: employment, promotion or upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rate of pay or other forms of compensation, and
selection for training, including apprenticeship. Contractors are required to provide a completed Work Force Report (WER).

NO OTHER FORMS WILL BE ACCEPTED
CONTRACTOR IDENTIFICATION

Type of Contractor: O Construction X8 Vendor/Supplier O Financial Institution O Lessee/Lessor
O Consultant O Grant Recipient [O Insurance Company O Other

Name of Company: TenFaore Golf, Inc,

ADA/DBA: TenFare Golf
Address (Corporate Headquarters, where applicable): _31215 Beck Road
City: Bulverde County: Comal State: X Zip: 78163

Telephone Number: __ 214-680-3914 Fax Number: 214-975-2004

Name of Company CEO: __ Jonathan Wride

Address(es), phone and fax number(s) of company facilities located in San Diego County (if different from above):
Address:

City: County: State: Zip:
Telephone Number: Fax Number: Email:
Type of Business; _ Software development company Type of License:

The Company has appointed: __Jonathan Wride, CEO

As its Equal Employment Opportunity Officer (EE0O). The EEOO has been given authority to establish, disseminate and enforce equal

employment and affirmative action policies of this company. The EEOO may be contacted at:
Address: 31215 Beck Road, Bulverde, TX 78163

Telephone Number:  214-680-3914 Fax Number: 214-975-2004 Email: jwride@tenfore.golf

O One San Diego County (or Most Local County) Work Force - Mandatory
O Branch Work Force *
& Managing Office Work Force

Check the box above that applies to this WFR.
*Submit a separate Work Force Report for all participating branches. Combine WERSs if more than one branch per county.

I, the undersigned representative of TenFere Golf, Inc.
(Firm Name)
Comal ; Ty hereby certify that information provided
(County) (State)
herein is true and correct. This document was executed on this 6ih day of __ November , 20.25
%__ Jonathan Wride
(Authtrized Signature) (Print Authorized Signature Name)

EOC Work Force Report (rev. 08/2018) 10f7 Form Number: BBos
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WORK FORCE REPORT - Page 2
[AME OF FIRM.: TenFore Golf, Inc. DATE: _11/06/2025
OFFICE(S) or BRANCH(ES): Bulverde COUNTY: Comal

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-

iime basis. The following groups are to be included in ethnic categories listed in columns below:

(1) Black or African-American {5) Native Hawaiian or Pacific Islander
(2) Hispanic or Latino {6) White
(3) Asian {(7) Other race/ethnicity; not falling into other groups

(4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

ADMINISTRATION
OCCUPATIONAL CATEGORY

Management & Financial i 2

Professional

A&E, Science, Computer

Technical 2 2 4

Sales 1

Administrative Support - 2

Services

Crafts

Operative Workers

Transportation

Laborers®

*Construction laborers and other field employees are not to be included on this page

Totals Each Column 3 2 8 1

Grand Total All Employees 14

Indicate by Gender and Ethnicity the Number of Above Employees Who Are Disabled:
Disabled

Non-Profit Organizations Only:

Board of Directors

Volunteers

Artists

EOC Work Force Report (rev. 08/2018) 20f7 Form Number; BBos
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WORK FORCE REPORT — Page 3

NAME OF FIRM: DATE:

OFFICE(S) or BRANCH(ES): COUNTY:

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group, Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-

time basis. The followiné grougs are to be included in ethnic categories listed in ¢columns below:

(1} Black or African-American (5} Natlve Hawaiian or Pacific Islander
(2) Hispanic or Latino : (6) White '
(3) Asian (7) Other race/ethnicity; not falling into other groups

(4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

RAD A Asian | T iy :
T E SRS 1 Inﬁ;in[ Ao
OCCUPATIONAL CATEGORY CoNat el

R & i'_-Aléska'h S

Loo| @ @

Brick, Block or Stone Masons

Carpenters

Carpet, Floor & Tile Installers
Finishers

Cement Masons, Concrete Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Instaliers

First-Line Supervisors/Managers

Glaziers

Helpers; Construction Trade

Millwrights

Misc. Const. Equipment Operators

Painters, Const. & Maintenance

Pipelayers, Plumbers, Pipe & Steam
Fitters

Plasterers & Stucco Masons

Roofers

Security Guards & Surveillance
Officers

Sheet Metal Workers

Structural Metal Fabricators &
Fitters

Welding, Seldering & Brazing
Workers

Workers, Extractive Crafts, Miners

Totals Each Column

Grand Total All Employees
Indicate By Gender and Fthnicity the Number of Above Employees Who Are Disabled:
Disabled

EOC Worl Force Report (rav. 08/2018) 30f7 Fotm Number: BBos



The City of

SAN DIEGO)

Work Force Report

HISTORY

The Work Force Report (WFR) is the document
that allows the City of San Diego to analyze the
work forces of all firms wishing to do business
with the City. We are able to compare the firm's
work force data to County Labor Force Availability
(CLFA) data derived from the United States
Census. CLFA data is a compilation of lists of
occupations and includes the percentage of each
ethnicity we track (American Indian or Alaska
Native, Asian, Black or African-American, Native
Hawaiian or Pacific Islander, White, and Other)
for each occupation. Currently, our CLFA data is
taken from the 2010 Census. In order to compare
one firm to another, it is important that the data
we receive from the consultant firm is accurate
and organized in the manner that allows for this
fair comparison.

WoRK FORCE & BRANCH WORK FORCE REPORTS

When submitting a WFR, especially if the WFR is
for a specific project or activity, we would like to
have information about the firm’s work force that
is actually participating in the project or activity.
That is, if the project is in San Diego and the work
force is from San Diego, we want a San Diego
County Work Force Report’. By the same token, if
the project is in San Diego, but the work force is
from another county, such as Orange or Riverside
County, we want a Work Force Report from that
county?. If participation in a San Diego project is
by work forces from San Diego County and, for
example, from Los Angeles County and from
Sacramento County, we ask for separate Work
Force Reports representing your firm from each
of the three counties.

MANAGING OFFICE WORK FORCE

Equal Opportunity Contracting may occasionally
ask for a Managing Office Work Force (MOWF)
Report. This may occur in an instance where the
firm involved is a large national or international
firm but the San Diego or other local work force is
very small. In this case, we may ask for both a
local and a MOWF Report! 3. In another case,
when work is done only by the Managing Office,
only the MOWF Report may be necessary.?

EOC Work Farce Report (rev. 08/2018) Page 4 of 7

TyPES oOF WORK FORCE REPORTS:

Please note, throughout the preceding text of this
page, the superscript numbers one !, two ? & three
3. These numbers coincide with the types of work

force report required in the example. See below:

! One San Diego County (or Most Local County)
Work Force — Mandatory in most cases
2 Branch Work Force *

3 Managing Office Work Force

*Submit a separate Work Force Report for all participating
branches. Combine WFRs if more than one branch per county.

RACE/ETHNICITY CATEGORIES

American Indian or Alaska Native — A person
having origins in any of the peoples of North and
South America (including Central America) and
who maintains tribal affiliation or community
attachment.

Asian - A person having origins in any of the
peoples of the Far East, Southeast Asia, or the
Indian subcontinent including, for example,
Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and
Vietnam.

Black or African American — A person having
origins in any of the Black racial groups of Africa.

Native Hawaiian or Pacific Islander — A person
having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands.

White — A person having origins in any of the
peoples of Europe, the Middle East, or North
Africa.

Hispanic or Latino — A person of Cuban, Mexican,
Puerto Rican, South or Central American, or other
Spanish culture or origin.

Form Number: BRos
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Exhibit A: Work Force Report Job Categories — Administration
Refer to this table when completing your firm’s Work Force Report form(s).

Management & Financial

Advertising, Marketing, Promotions, Public
Relations, and Sales Managers

Business Operations Specialists

Financial Specialists

Operations Specialties Managers

Other Management Occupations

Top Executives

Professional

Art and Design Workers

Counselors, Social Workers, and Other Community
and Social Service Specialists

Entertainers and Performers, Sports and Related
Workers

Health Diagnosing and Treating Practitioners
Lawyers, Judges, and Related Workers

Librarians, Curators, and Archivists

Life Scientists

Media and Communication Workers

Other Teachers and Instructors

Postsecondary Teachers

Primary, Secondary, and Special Education School
Teachers

Religious Workers

Social Scientists and Related Workers

Architecture & Engineering, Science, Computer
Architects, Surveyors, and Cartographers
Computer Specialists

Engineers

Mathematical Science Occupations

Physical Scientists

Technical

Drafters, Engineering, and Mapping Technicians
Health Technologists and Technicians

Life, Physical, and Social Science Technicians
Media and Communication Equipment Workers

Sales

Other Sales and Related Workers
Retail Sales Workers

Sales Representatives, Services

Sales Representatives, Wholesale and
Manufacturing

Supervisors, Sales Workers

Administrative Support
Financial Clerks

Information and Record Clerks
Legal Support Workers

EOC Work Force Report (rev. 08/2018} Page 5 0f 7

Material Recording, Scheduling, Dispatching,
and Distributing Workers

Other Education, Training, and Library
Occupations

Other Office and Administrative Support
Workers

Secretaries and Administrative Assistants
Supervisors, Office and Administrative Support
Workers

Services

Building Cleaning and Pest Control Workers
Cooks and Food Preparation Workers
Entertainment Attendants and Related
Workers

Fire Fighting and Prevention Workers
First-Line Supervisors/Managers, Protective
Service Workers

Food and Beverage Serving Workers

Funeral Service Workers

Law Enforcement Workers

Nursing, Psychiatric, and Home Health Aides
Occupational and Physical Therapist Assistants
and Aides

Other Food Preparation and Serving Related
Workers

Other Healthcare Support Occupations

Other Personal Care and Service Workers
Other Protective Service Workers

Personal Appearance Workers

Supervisors, Food Preparation and Serving
Workers

Supervisors, Personal Care and Service
Workers

Transportation, Tourism, and Lodging
Attendants

Crafts

Construction Trades Workers

Electrical and Electronic Equipment
Maechanics, Installers, and Repairers
Extraction Workers

Material Moving Workers

Other Construction and Related Workers
Other Installation, Maintenance, and Repair
Occupations

Plant and System Operators

Supervisors of Installation, Maintenance, and
Repair Workers

Supervisors, Construction and Extraction
Workers

Vehicle and Mobile Equipment Mechanics,

Form Number: BBos



Installers, and Repairers
Woodworlkers

Operative Workers

Assemblers and Fabricators
Communications Equipment Operators
Food Processing Workers

Metal Workers and Plastic Workers

Motor Vehicle Operators

Other Production Occupations

Printing Workers

Supervisors, Production Workers

Textile, Apparel, and Furnishings Workers

Transportation
Air Transportation Workers
Other Transportation Workers
" Rail Transportation Workers
Supervisors, Transportation and Material
Moving Workers
Water Transportation Workers

Laborers

Agricultural Worketrs

Animal Care and Service Workers

Fishing and Hunting Workers’

Forest, Conservation, and Logging Workers
Grounds Maintenance Workers

Helpers, Construction Trades

Supervisors, Building and Grounds Cleaning
and Maintenance Workers

Supervisors, Farming, Fishing, and Forestry
Workers

Exhibit B: Work Force Report Job Categories-Trade

Brick, Block or Stone Masons
Brickmasons and Blockmasons
Stonemasons

Carpenters

Carpet, floor and Tile Installers and Finishers
Carpet Installers

Floor Layers, except Carpet, Wood and Hard
Tiles

Floor Sanders and Finishers

Tile and Marble Setters

Cement Masons, Concrete Finishers
Cement Masons and Concrete Finishers
Terrazzo Workers and Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst
Drywall and Ceiling Tile Installers
Tapers

EQC Work Force Report (rev, 08/2018) Page 6 of 7

Electricians
Elevator Installers and Repairers

First-Line Supervisors/Managers
First-line Supervisors/Managers of
Construction Trades and Extraction Workers

Glaziers

Helpers, Construction Trade

Brickmasons, Blockmasons, and Tile and
Marble Setters

Carpenters

Electricians

Painters, Paperhangers, Plasterers and Stucco
Pipelayers, Plumbers, Pipefitters and
Steamfitters

Roofers

All other Construction Trades

Form Number: BBos



Millwrights

Heating, Air Conditioning and Refrigeration
Mechanics and Installers

Mechanical Door Repairers

Controel and Valve Installers and Repairers

Other Installation, Maintenance and Repair
Occupations

Misc. Const. Equipment Operators

Paving, Surfacing and Tamping Equipment
Operators

Pile-Driver Operators

Operating Engineers and Other Construction
Equipment Operators

Painters, Const. Maintenance

Painters, Construction and Maintenance
Paperhangers

Pipelayers and Plumbers

Pipelayers

Plumbers, Pipefitters and Steamfitters
Plasterers and Stucco Masons

Roofers

Security Guards & Surveillance Officers
Sheet Metal Workers

Structural Iron and Steel Workers
Welding, Soldering and Brazing Workers
Welders, Cutter, Solderers and Brazers
Welding, Soldering and Brazing Machine

Setter, Operators and Tenders

Workers, Extractive Crafts, Miners

EQC Work Force Report (rev. 08/2018) Page 7of 7
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City of San Diego
CONTRACTOR STANDARDS
Pledge of Compliance

The City of San Diego has adopted a Contractor Standards Ordinance {CSQ}) codified in section 22.3004 of the San Diego
Municipal Code (SDMC). The City of San Diego uses the criteria set forth in the CSO to determine whether a contractor (bidder or
proposer) has the capacity to fully perform the confract requirements and the business integrity to justify the award of public funds. This
completed Pledge of Compliance signed under penalty of perjury must be submitted with each bid and proposal. If an informal solicitation
process is used, the bidder must submit this completed Pledge of Compliance to the City prior to execution of the contract. All responses
must be typewritten or printed in ink. If an explanation is requested or additional space is required, Contractors must provide responses
on Attachment A to the Pledge of Compliance and sign each page. Failure to submit a signed and completed Pledge of Compliance may
render a bid or proposal non-responsive. In the case of an informal solicitation or cooperative procurement, the contract will not be
awarded unless a signed and completed Pledge of Compliance is submitted, A submitled Piedge of Compliance is a public record and
information contained within will be available for public review except fo the extent that such information is exempt from disclosure
pursuant to applicable law,

By signing and submitting this form, the contractor is cettifying, to the best of their knowledge, that the contractor and any of its Principals
have nof within a five (5) year period — preceding this offer, been convicted of or had a civil judgement rendered against them for
commission of a fraud or a criminal offense in connection with obtaining, atiempting to obtain or performing a public (Federal, State or
local) confract or subcontract. ‘

“Principal” means an officer, director, owner, partner or a person having primary management or supervisory responsibilities within the
firm, The Contractor shall provide immediate written notice to the Procurement Contracting Officer handling the solicitation, at any time
prior o award should they learn that this Representations and Ceriifications was inaccurate or incomplete.

This form contains 10 pages, additional information may be submitted as part of Affachment A.

A. BID/PRCPOSAL/SOLICITATION TITLE:
"Request for Proposal (RFP} for Point of Sale (POS) & Reservation System for the Golf Division"

Solicitation Number: 10090158-25-G

B. BIDDER/PROPOSER INFORMATION:

TenFore Golf, Inc. TenFore Galf

Legal Name DBA

31215 Beck Road Bulverde TX 78163
Street Address City State Zip
Jonathan Wride, CEQ 214-680-3914 214-975-2004

Contact Person, Title Phene Fax

Provide the name, identity, and precise nature of the interest® of all persons who are directly or indirectly involved™ in this proposed
transaction (SDMC § 21.0103). Use additional pages if necessary.

* The precise nature of the interest includes:

the percentage ownership interest in a party to the transaction,

the percentage ownership interest in any firm, corporation, or partnership that will receive funds from the
fransaction,

the value of any financial interest in the transaction,

any contingent interest in the transaction and the value of such interest should the contingency be satisfied, and
any philanthropic, scientific, artistic, or property inferest in the transaction.

Contractor Standards Form
Revised: April 5, 2018
Document No. 841283_4 Page 1 0f 12



documents and closing of Contractor's affected performance under the Contract. After filing of
documents and completion of performance, Contractor shall deliver to City all data, drawings,
specifications, reports, estimates, summaries, and such other information and materials created or
received by Contractor in performing this Contract, whether completed or in process. By
accepting payment for completion, filing, and delivering documents as called for in this section,
Contractor discharges City of all of City’s payment obligations and liabilities under this Contract
with regard to the affected performance.

4.3  City’s Right to Terminate for Default. Contractor’s failure to satisfactorily perform any
obligation required by this Contract constitutes a default. Examples of default include a
determination by City that Contractor has: (1) failed to deliver goods and/or perform the services
of the required quality or within the time specified; (2) failed to perform any of the obligations of
" this Contract; and (3) failed to make sufficient progress in performance which may jeopardize
full performance. ‘ '

4.3.1 If Contractor fails to satisfactorily cure a default within ten (10) calendar days of
receiving written notice from City specifying the nature of the default, City may immediately
cancel and/or terminate this Contract, and terminate each and every right of Contractor, and any
person claiming any rights by or through Contractor under this Contract.

4.3.2 If City terminates this Contract, in whole or in part, City may procure, upon such
terms and in such manner as the Purchasing Agent may deem appropriate, equivalent goods or
services and Contractor shall be liable to City for any excess costs. Contractor shall also continue
performance to the extent not terminated.

4.4  Termination for Bankruptcy or Assignment for the Benefit of Creditors. If
Contractor files a voluntary petition in bankruptey, is adjudicated bankrupt, or makes a general
assignment for the benefit of creditors, the City may at its option and without further notice to, or
demand upon Contractor, terminate this Contract, and terminate each and every right of
Contractor, and any person claiming rights by and through Contractor under this Contract.

4.5 Contractor’s Right to Payment Following Contract Termination.

4.5.1 Termination for Convenience. If the termination is for the convenience of City
an equitable adjustment in the Contract price shall be made. No amount shall be allowed for
anticipated profit on unperformed services, and no amount shall be paid for an as needed contract
beyond the Contract termination date.

4.5.2 Termination for Default, If, after City gives notice of termination for failure to
fulfill Contract obligations to Contractor, it is determined that Contractor had not so failed, the
termination shall be deemed to have been effected for the convenience of City. In such event,
adjustment in the Contract price shall be made as provided in Section 4.3.2. City’s rights and
remedies are in addition to any other rights and remedies provided by law or under this Contract.

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Documnent No. 1685454 2
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4.6 Remedies Cumulative. City’s remedies are cumulative and are not intended to be
exclusive of any other remedies or means of redress to which City may be lawfully entitled in
cage of any breach or threatened breach of any provision of this Contract.

ARTICLE V
ADDITIONAL CONTRACTOR OBLIGATIONS

5.1  Inmspection and Acceptance. The City will inspect and accept goods provided under this
Contract at the shipment destination unless specified otherwise. Inspection will be made and
acceptance will be determined by the City department shown in the shipping address of the
Purchase Order or other duly authorized representative of City. '

5.2  Responsibility for Lost or Damaged Shipments. Contractor bears the risk of loss or
damage to goods prior to the time of their receipt and acceptance by City. City has no obligation
to accept damaged shipments and reserves the right to return damaged goods, at Contractor’s
sole expense, even if the damage was not apparent or discovered until after receipt.

53  Responsibility for Damages. Contractor is responsible for all damage that occurs as a
result of Contractor’s fault or negligence or that of its” employees, agents, or representatives in
connection with the performance of this Contract. Contractor shall immediately report any such
damage to people and/or property to the Contract Administrator.

5.4  Delivery. Delivery shall be made on the delivery day specified in the Contract
Documents. The City, in its sole discretion, may extend the time for delivery. The City may
order, in writing, the suspension, delay or interruption of delivery of goods and/or services.

5.5  Delay. Unless otherwise specified herein, time is of the essence for each and every
provision of the Contract. Contractor must immediately notify City in writing if there is, or it is
anticipated that there will be, a delay in performance. The written notice must explain the cause
for the delay and provide a reasonable estimate of the length of the delay. City may terminate
this Contract as provided herein if City, in its sole discretion, determines the delay is material.

5.5.1 If a delay in performance is caused by any unforeseen event(s) beyond the control
of the parties, City may allow Contractor to a reasonable extension of time to complete
performance, but Contractor will not be entitled to damages or additional compensation. Any
such extension of time must be approved in writing by City. The following conditions may
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes;
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of
the performance; inability to obtain materials, equipment or labor; or other specific reasons
agreed to between City and Contractor. This provision does not apply to a delay cansed by
Contractor’s acts or omissions. Contractor is not entitled to an extension of time to perform if a
delay is caused by Contractor’s inability to obtain materials, equipment, or labor unless City has
received, in a timely manner, documentary proof satisfactory to City of Contractor’s inability to
obtain materials, equipment, or labor, in which case City’s approval must be in writing.

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454 _2
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5.6  Restrictions and Regulations Requiring Contract Modification. Contractor shall
immediately notify City in writing of any regulations or restrictions that may or will require
Contractor to alter the material, quality, workmanship, or performance of the goods and/or
services to be provided. City reserves the right to accept any such alteration, including any
resulting reasonable price adjustments, or to cancel the Contract at no expense to the City.

5.7  Warranties. All goods and/or services provided under the Coniract must be warranted by
Contractor or manufacturer for at least twelve (12) months after acceptance by City, except
automotive equipment. Automotive equipment must be warranted for a minimum of 12,000
miles or 12 months, whichever occurs first, unless otherwise stated in the Contract, Contractor is
responsible to City for all warranty service, parts, and labor. Contractor is required to ensure that
warranty work is performed at a facility acceptable to City and that services, parts, and labor are
available and provided to meet City’s schedules and deadlines. Contractor may establish a
warranty service contract with an agency satisfactory to City instead of performing the warranty
service itself. If Confractor is not an authorized service center and causes any damage to
equipment being serviced, which results in the existing warranty being voided, Contractor will
be liable for all costs of repairs to the equipment, or the costs of replacing the equipment with
new equipment that meets City’s operational needs.

5.8  Industry Standards. Contractor shall provide goods and/or services acceptable to City in
strict conformance with the Contract. Contractor shall also provide goods and/or services in
accordance with the standards customarily adhered to by an experienced and competent provider
of the goods and/or services called for under this Contract using the degree of care and skill
ordinarily exercised by reputable providers of such goods and/or services. Where approval by
City, the Mayor, or other representative of City is required, it is understood to be general
approval only and does not relieve Contractor of responsibility for complying with all apphcable
laws, codes, policies, regulations, and good business practices.

5.9 Records Retention and Examination. Contractor shall retain, protect, and maintain in
an accessible location all records and documents, including paper, electronic, and computer
records, relating to this Contract for five (5) years after receipt of final payment by City under
this Contract. Contractor shall make all such records and documents available for inspection,
copying, or other reproduction, and auditing by authorized representatives of City, including the
Purchasing Agent or designee. Contractor shall make available all requested data and records at
reasonable locations within City or County of San Diego at any time during normal business
hours, and as often as City deems necessary. 1f records are not made available within the City or
County of San Diego, Contractor shall pay City’s travel costs to the location where the records
are maintained and shall pay for all related travel expenses. Failure to make requested records
available for inspection, copying, or other reproduction, or auditing by the date requested may
result in termination of the Contract. Contractor must include this provision in all subcontracts
made in connection with this Contract.

General Contract Terms and Provisions
Revised: January 16, 2020
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5.9.1 Contractor shall maintain records of all subcontracts entered into with all firms, all
project invoices received from Subcontractors and Suppliers, all purchases of materials and
services from Suppliers, and all joint venture participation. Records shall show name, telephone
number including area code, and business address of each Subcontractor and Supplier, and joint
venture partner, and the total amount actually paid to each firm. Project relevant records,
regardless of tier, may be periodically reviewed by the City.

5.10  Quality Assurance Meetings. Upon City’s request, Contractor shall schedule one or
more quality assurance meetings with City’s Contract Administrator to discuss Contractor’s
performance. If requested, Contractor shall schedule the first quality assurance meeting no later
than eight (8) weeks from the date of commencement of work under the Contract. At the quality
assurance meeting(s), City’s Contract Administrator will provide Contractor with feedback, will
note any deficiencies in Contract performance, and provide Contractor with an opportunity to
address and cotrect such deficiencies. The total number of quality assurance meetings that may
be required by City will depend upon Contractor’s performance.

5.11 Duty to Cooperate with Auditor. The City Auditor may, in his sole discretion, at no
cost to the City, and for purposes of performing his respongibilities under Charter section 39.2,
review Contractor’s records to confirm contract compliance. Contractor shall make reasonable
efforts to cooperate with Auditor’s requests.

5.12  Safety Data Sheets. If specified by City in the solicitation or otherwise required by this
Contract, Contractor must send with each shipment one (1) copy of the Safety Data Sheet (SDS)
for each item shipped. Failure to comply with this procedure will be cause for immediate
termination of the Contract for violation of safety procedures.

5.13  Project Personnel. Except as formally approved by the City, the key personnel identified
in Contractor’s bid or proposal shall be the individuals who will actually complete the work.
Changes in staffing must be reported in writing and approved by the City.

5.13.1 Criminal Background Certification. Contractor certifies that all employees
working on this Contract have had a criminal background check and that said employees are
clear of any sexual and drug related convictions. Contractor further certifies that all employees
hired by Contractor or a subcontractor shall be free from any felony convictions.

5.13.2 Photo Identification Badge. Contractor shall provide a company photo
identification badge to any individual assigned by Contractor or subcontractor to perform
services or deliver goods on City premises. Such badge must be worn at all times while on City
premises. City reserves the right to require Contractor to pay fingerprinting fees for personnel
assigned to work in sensitive areas, All employees shall turn in their photo identification badges
to Contractor upon completion of services and prior to final payment of invoice.

5.14 Standards of Conduct. Contractor is responsible for maintaining standards of employee
competence, conduct, courtesy, appearance, honesty, and integrity satisfactory to the City.
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5.14.1 Supervision. Contractor shall provide adequate and competent supervision at all
times during the Contract term. Contractor shall be readily available to meet with the City.
Contractor shall provide the telephone numbers where its representative(s) can be reached.

5.14.2 City Premises. Contractor’s employees and agents shall comply with all City
rules and regulations while on City premises.

5.14.3 Removal of Employees. City may request Contractor immediately remove from
assignment to the City any employee found unfit to perform duties at the City. Contractor shall
comply with all such requests.

5.15 Licenses and Permits. Contractor shall, without additional expense to the City, be
responsible for obtaining any necessary licenses, permits, certifications, accreditations, fees and
approvals for complying with any federal, state, county, municipal, and other laws, codes, and
regulations applicable to Contract performance. This includes, but is not limited to, any laws or
regulations requiring the use of licensed contractors to perform parts of the work.

5.16  Contractor and Subcontractor Registration Requirements. Prior to the award of the
Contract or Task Order, Contractor and Contractor’s subcontractors and suppliers must register
with the City’s web-based vendor registration and bid management system, The City may not
award the Contract until registration of all subcontractors and suppliers is complete. In the event
this requirement is not met within the time frame specified by the City, the City reserves the right
to rescind the Contract award and to make the award to the next responsive and responsible
proposer of bidder.

ARTICLE VI
INTELLECTUAL PROPERTY RIGHTS

6.1  Rights in Data. 1f, in connection with the services performed under this Contract,
Contractor or its employees, agents, or subcontractors, create artwork, audio recordings,
blueprints, designs, diagrams, documentation, photographs, plans, reports, software, source code,
specifications, surveys, system designs, video recordings, or any other original works of
authorship, whether written or readable by machine (Deliverable Materials), all rights of
Contractor or its subcontractors in the Deliverable Materials, including, but not limited to
publication, and registration of copyrights, and trademarks in the Deliverable Materials, are the
sole property of City, Contractor, including its employees, agents, and subcontractors, may not
use any Deliverable Material for purposes unrelated to Contractot’s work on behalf of the City
without prior written consent of City, Contractor may not publish or reproduce any Deliverable
Materials, for putposes unrelated to Contractor’s work on behalf of the City, without the prior
written consent of the City.

6.2  Intellectual Property Rights Assignment. For no additional compensation, Contractor
hereby assigns to City all of Contractor’s rights, title, and interest in and to the content of the
Deliverable Materials created by Contractor or its employees, agents, or subcontractors,
including copyrights, in connection with the services performed under this Contract. Contractor
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shall promptly execute and deliver, and shall cause its employees, agents, and subcontractors to
promptly execute and deliver, upon request by the City or any of its successors or assigns at any
time and without further compensation of any kind, any power of attorney, assignment,
application for copyright, patent, trademark or other intellectual property right protection, or
other papers or instruments which may be necessary or desirable to fully secure, perfect or
otherwise protect to or for the City, its successors and assigns, all right, iitle and interest in and to
the content of the Deliverable Materials. Contractor also shall cooperate and assist in the
prosecution of any action or opposition proceeding involving such intellectual property rights
and any adjudication of those rights.

6.3  Contractor Works. Contractor Works means tangible and intangible information and
material that: (a) had already been conceived, invented, created, developed or acquired by
Contractor prior to the effective date of this Contract; or (b) were conceived, invented, created,
or developed by Contractor after the effective date of this Contract, but only to the extent such
information and material do not constitute part or all of the Deliverable Materials called for in
this Contract. All Contractor Works, and all modifications or derivatives of such Contractor
Works, including all inteflectual property rights in or pertaining to the same, shall be owned
solely and exclusively by Contractor.

6.4  Subcontracting. In the event that Contractor utilizes a subcontractor(s) for any portion
of the work that comprises the whole or part of the specified Deliverable Materials to the City,
the agreement between Contractor and the subcontractor shall include a statement that identifies
the Deliverable Materials as a “works for hire” as described in the United States Copyright Act
of 1976, as amended, and that all intellectual property rights in the Deliverable Materials,
whether arising in copyright, trademark, service mark or other forms of intellectual property
rights, belong to and shall vest solely with the City. Further, the agreement between Contractor
and its subcontractor shall require that the subcontractor, if necessary, shall grant, transfer, sell
and assign, free of charge, exclusively to City, all titles, rights and interests in and to the
Deliverable Materials, including all copyrights, trademarks and other intellectual property rights.
City shall have the right to review any such agreement for compliance with this provision.

6.5  Intellectual Property Warranty and Indemnification. Contractor represents and
warrants that any materials or deliverables, including all Deliverable Materials, provided under
this Contract are either original, or not encumbered, and do not infringe upon the copyright,
trademark, patent or other intellectual property rights of any third party, or are in the public
domain. If Deliverable Materials provided hereunder become the subject of a claim, suit or
allegation of copyright, trademark or patent infringement, City shall have the right, in its sole
discretion, to require Contractor to produce, at Contractor’s own expense, new non-infringing
materials, deliverables or works as a means of remedying any claim of infringement in addition
to any other remedy available to the City under law or equity. Contractor further agrees to
indemnify, defend, and hold harmless the City, its officers, employees and agents from and
against any and all claims, actions, costs, judgments or damages, of any type, alleging or
threatening that any Deliverable Materials, supplies, equipment, services or works provided
under this contract infringe the copyright, trademark, patent or other intellectual property or
proprietary rights of any third party (Third Party Claim of Infringement). [f a Third Party Claim

General Contract Terms and Provisions
Revised: January 16, 2020
OCA Document No. 1685454 2
Page 10 of 21



of Infringement is threatened or made before Contractor receives payment under this Contract,
City shall be entitled, upon written notice to Contractor, to withhold some or all of such
payment.

6.6 Software Licensing. Contractor represents and warrants that the software, if any, as
delivered to City, does not contain any program code, virus, worm, trap doot, back door, time or
clock that would erase data or programming or otherwise cause the software to become
inoperable, inaccessible, or incapable of being used in accordance with its user manuals, either
automatically, upon the occurrence of licensor-selected conditions or manually on command.
Contractor further represents and warrants that all third party software, delivered to City or used
by Contractor in the performance of the Contract, is fully licensed by the appropriate licensor.

6.7 Publication. Contractor may not publish or reproduce any Deliverable Materials, for
purposes unrelated to Contractor’s work on behalf of the City without prior written consent from
the City.

6.8  Royalties, Licenses, and Patents. Unless otherwise specified, Contractor shall pay all
royalties, license, and patent fees associated with the goods that are the subject of this
solicitation. Contractor warrants that the goods, materials, supplies, and equipment to be supplied
do not infringe upon any patent, trademark, or copyright, and further agrees to defend any and all
suits, actions and claims for infringement that are brought against the City, and to defend,
indemnify and hold harmless the City, its elected officials, officers, and employees from all
liability, loss and damages, whether general, exemplary or punitive, suffered as a result of any
actual or claimed infringement asserted against the City, Contractor, or those furnishing goods,
materials, supplies, or equipment to Contractor under the Contract.

ARTICLE VII
INDEMNIFICATION AND INSURANCE

7.1  Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
legal counsel reasonably acceptable to City), indemnify, protect, and hold harmless City and its
elected officials, officers, employees, agents, and representatives (Indemnified Parties) from and
against any and all claims, losses, costs, damages, injuries (including, without limitation, injury
to ot death of an employee of Contractor or its subcontractors), expense, and liability of every
kind, nature and description (including, without limitation, incidental and consequential
damages, court costs, and litigation expenses and fees of expert consultants or expert witnesses
incurred in connection therewith and costs of investigation) that arise out of, pertain to, or relate
to, directly or indirectly, in whole or in part, any goods provided or performance of services
under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or anyone that either of them control. Contractor’s duty to defend, indemnify,
protect and hold harmless shall not include any claims or liabilities arising from the sole
negligence or willful misconduct of the Indemnified Parties.

7.2  Insurance. Contractor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may arise from or
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in connection with the performance of the work hereunder and the results of that work by
Contractor, his agents, representatives, employees or subcontractors.

Contractor shall provide, at a minimum, the following:

7.2.1 Commercial General Liability. Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations, property
damage, bodily injury, and personal and advertising injury with limits no less than $1,000,000
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply
separately to this project/location (ISO CG 25 03 or 25 04} or the general aggregate limit shall be
twice the required occurrence limit.

7.2.2 Commercial Automobile Liability. Insurance Services Office Form Number
CA 0001 covering Code 1 (any auto) or, if Contractor has no owned autos, Code § (hired) and 9
(non-owned), with limit no less than $1,000,000 per accident for bodily injury and propetty
damage.

7.2.3 Workers' Compensation. Insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per
accident for bodily injury or disease.

7.2.4 Professional Liability (Errors and Omissions). For consultant contracts,
insurance appropriate to Consultant’s profession, with limit no less than $1,000,000 per
occurrence or claim, $2,000,000 aggregate,

If Contractor maintains broader coverage and/or higher limits than the minimums shown above,
City requires and shall be entitled to the broader coverage and/or the higher limits maintained by
Contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to City,

7.2.5 Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions:

7.2.5.1 Additional Insured Status. The City, its officers, officials, employees,
and volunteers are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of Contractor including
materials, parts, or equipment furnished in connection with such work or operations. General
liability coverage can be provided in the form of an endorsement to Contractor’s insurance (at
least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG
20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used).
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7.2.5.2 Primary Coverage. For any claims related to this contract,
Contractor’s insurance coverage shall be primary coverage at least as broad as ISO CG 20 01 04
13 as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees, or volunteers shall be excess of
Contractor’s insurance and shall not contribute with it.

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to City.

7.2.5.4 Waiver of Subrogation. Contractor hereby grants to City a waiver of
any right to subrogation which the Workers’ Compensation insurer of said Contractor may
acquire against City by virtue of the payment of any loss under such insurance. Contractor agrees
to obtain any endorsement that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of subrogation
endorsement from the insurer.

7.2.5.5 Claims Made Policies (applicable only to professional liability}. The
Retroactive Date must be shown, and must be before the date of the contract or the beginning of
contract work. Insurance must be maintained and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work, If coverage is canceled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior
to the contract effective date, Contractor must purchase “extended reporting” coverage for a
minimum of five (5) years after completion of work.

7.3 Self Insured Retentions. Self-insured retentions must be declared to and approved by
City. City may require Contractor to purchase coverage with a lower retention or provide proof
of ability to pay losses and related investigations, claim administration, and defense expenses
within the retention. The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or City.

7.4  Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.
Best’s rating of no less than A-VI, unless otherwise acceptable to City.

City will accept insurance provided by non-admitted, “surplus lines” carriers only if the carrier is
authorized to do business in the State of California and is included on the List of Approved
Surplus Lines Insurers (LASLI list). All policies of insurance carried by non-admitted carriers
are subject to all of the requirements for policies of insurance provided by admitted carriers
described herein.

7.5  Verification of Coverage. Contractor shall furnish City with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements are to be received and approved by
City before work commences. However, failure to obtain the required documents prior to the
work beginning shall not waive Contractor’s obligation to provide them. City reserves the right
to require complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.
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7.6  Special Risks or Circumstances, City reserves the right to modify these requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances.

7.7  Additional Insurance. Contractor may obtain additional insurance not required by this
Contract.

7.8  FExcess Insurance. All policies providing excess coverage to City shall follow the form
of the primary policy or policies including but not limited to all endorsements.

7.9  Subcontractors. Contractor shall require and verify that all subcontractors maintain
insurance meeting all the requirements stated herein, and Contractor shall ensure that City is an
additional insured on insurance required from subcontractors. For CGL coverage, subcontractors
shall provide coverage with a format at least as broad as the CG 20 38 04 13 endorsement.

ARTICLE VIII
BONDS

8.1 Payment and Performance Bond. Prior to the execution of this Contract, City may
require Contractor to post a payment and performance bond (Bond). The Bond shall guarantee
Contractor’s faithful performance of this Contract and assure payment to contractors,
subcontractors, and to persons furnishing goods and/or services under this Contract.

8.1.1 Bond Amount. The Bond shall be in a sum equal to twenty-five percent (25%)
of the Contract amount, unless otherwise stated in the Specifications. City may file a claim
against the Bond if Contractor fails or refuses to fulfill the terms and provisions of the Contract.

8.1.2 Bond Term. The Bond shall remain in full force and effect at least until complete
performance of this Contract and payment of all claims for materials and labor, at which time it
will convert to a ten percent (10%) warranty bond, which shall remain in place until the end of
the warranty periods set forth in this Contract. The Bond shall be renewed annually, at least sixty
(60) days in advance of its expiration, and Contractor shall provide timely proof of annual
renewal to City.

8.1.3 Bond Surety. The Bond must be furnished by a company authorized by the State
of California Department of Insurance to transact surety business in the State of California and
which has a current A.M. Best rating of at least “A-, VIIL”

8.1.4 Non-Renewal or Cancellation. The Bond must provide that City and Contractor
shall be provided with sixty (60) days’ advance written notice in the event of non-renewal,
cancellation, or material change to its terms. In the event of non-renewal, cancellation, or
material change to the Bond terms, Contractor shall provide City with evidence of the new
source of surety within twenty-one (21) calendar days after the date of the notice of non-renewal,
cancellation, or material change. Failure to maintain the Bond, as required herein, in full force
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and effect as required under this Contact, will be a material breach of the Contract subject to
termination of the Contract,

8.2  Alternate Security. City may, at its sole discretion, accept alternate security in the form
of an endorsed certificate of deposit, a money order, a certified check drawn on a solvent bank,
or other security acceptable to the Purchasing Agent in an amount equal to the required Bond.

ARTICLE IX
CITY-MANDATED CLAUSES AND REQUIREMENTS

9.1  Contractor Certification of Compliance. By signing this Contract, Contractor certifies
that Contractor is aware of, and will comply with, these City-mandated clauses throughout the
duration of the Contract.

9.1.1 Drug-Free Workplace Certification. Contractor shall comply with City’s
Drug-Free Workplace requirements set forth in Council Policy 100-17, which is incorporated
into the Contract by this reference.

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and

- State Access Laws and Regulations: Contractor shall comply with all accessibility
requirements under the ADA and under Title 24 of the California Code of Regulations (Title 24),
When a conflict exists between the ADA and Title 24, Contractor shall comply with the most
restrictive requirement (i.e., that which provides the most access). Contractor also shall comply
with the City’s ADA Compliance/City Contractors requirements as set forth in Council Policy
100-04, which is incorporated into this Contract by reference. Contractor warrants and certifies
compliance with all federal and state access laws and regulations and further certifies that any
subcontract agreement for this contract contains language which indicates the subcontractor's
agreement to abide by the provisions of the City’s Council Policy and any applicable access laws
and regulations.

9.1.3 Non-Discrimination Requirements.

9.1.3.1 Compliance with City’s Equal Opportunity Contracting Program
(EOCP). Contractor shall comply with City’s EOCP Requirements. Contractor shall not
discriminate against any employee or applicant for employment on any basis prohibited by law.
Contractor shall provide equal opportunity in all employment practices. Prime Contractors shall
ensure that their subcontractors comply with this program. Nothing in this Section shall be
interpreted to hold a Prime Contractor liable for any discriminatory practice of its subcontractors,

9.1.3.2 Non-Discrimination Ordinance. Contractor shall not discriminate on the
basis of race, gender, gender expression, gender identity, religion, national origin, ethnicity,
sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of
subcontractors, vendors or suppliers. Contractor shall provide equal opportunity for
subcontractors to participate in subcontracting opportunities. Contractor understands and agrees
that violation of this clause shall be considered a material breach of the Contract and may result
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in Contract termination, debarment, or other sanctions. Contractor shall ensure that this language
is included in contracts between Contractor and any subcontractors, vendors and suppliers.

9.1.3.3 Compliance Investigations. Upon City’s request, Contractor agrees to
provide to City, within sixty calendar days, a truthful and complete list of the names of all
subcontractors, vendors, and suppliers that Contractor has used in the past five years on any of its
contracts that were undertaken within San Diego County, including the total dollar amount paid
by Contractor for each subcontract or supply contract. Contractor further agrees to fully
cooperate in any investigation conducted by City pursuant to City's Nondisctimination in
Contracting Ordinance, Contractor understands and agrees that violation of this clause shall be
considered a material breach of the Contract and may result in Contract termination, debarment,
and other sanctions.

9.1.4 Equal Benefits Ordinance Certification. Unless an exception applies, Contractor
shall comply with the Equal Benefits Ordinance (EBO) codified in the San Diego Municipal
Code (SDMC). Failure to maintain equal benefits is a material breach of the Contract.

9.1.5 Contractor Standards. Contractor shall comply with Contractor Standards
provisions codified in the SDMC. Contractor understands and agrees that violation of Contractor
Standards may be considered a material breach of the Contract and may result in Contract
termination, debarment, and other sanctions.

9.1.6 Noise Abatement. Contractor shall operate, conduct, or construct without
violating the City’s Noise Abatement Ordinance codified in the SDMC.

9.1.7 Storm Water Pollution Prevention Program. Contractor shall comply with the
City’s Storm Water Management and Discharge Control provisions codified in Division 3 of
Chapter 4 of the SDMC, as may be amended, and any and all applicable Best Management
Practice guidelines and pollution elimination requirements in performing or delivering services
at City owned, leased, or managed property, or in performance of services and activities on
behalf of City regardless of location.

Contractor shall comply with the City’s Jurisdictional Urban Runoff Management Plan
encompassing Citywide programs and activities designed to prevent and reduce storm water
pollution within City boundaries as adopted by the City Council on January 22, 2008, via
Resolution No. 303351, as may be amended.

Contractor shall comply with each City facility or work site’s Storm Water Pollution
Prevention Plan, as applicable, and institute all controls needed while completing the services to
minimize any negative impact to the storm water collection system and environment.

9.1.8 Service Worker Retention Ordinance. If applicable, Contractor shall comply
with the Service Worker Retention Ordinance (SWRO) codified in the SDMC.
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9.1.9 Product Endorsement. Contractor shall comply with Council Policy 000-41
which requires that other than listing the City as a client and other limited endorsements, any
advertisements, social media, promotions or other marketing referring to the City as a user of a
product or service will require prior written approval of the Mayor or designee. Use of the Clty
Seal or City logos is prohibited.

9.1.10 Business Tax Certificate. Unless the City Treasurer determines in writing that a
contractor is exempt from the payment of business tax, any contractor doing business with the
City of San Diego is required to obtain a Business Tax Certificate (BTC) and to provide a copy
of its BTC to the City before a Contract is executed,

9.1.11 Equal Pay Ordinance. Unless an exception applies, Contractor shall comply
with the Equal Pay Ordinance codified in San Diego Municipal Code sections 22.4801 through
22.4809. Contractor shall certify in writing that it will comply with the requirements of the EPO,

9.1.11.1 Contractor and Subcontract Requirement. The Equal Pay Ordinance
applies to any subcontractor who performs work on behalf of a Contractor to the same extent as
it would apply to that Contractor. Any Contractor subject to the Equal Pay Ordinance shall
require all of its subcontractors to certify compliance with the Equal Pay Ordinance in its written
subcontracts.

ARTICLE X
CONFLICT OF INTEREST AND VIOLATIONS OF LAW

10.1  Conflict of Interest Laws, Contractor is subject to all federal, state and local conflict of
interest laws, regulations, and policies applicable to public contracts and procurement practices
including, but not limited to, California Government Code sections 1090, et, seq. and 81000, et.
seq., and the Ethics Ordinance, codified in the SDMC. City may determine that Contractor must
complete one or more statements of economic interest disclosing relevant financial interests,
Upon City’s request, Contractor shall submit the necessary documents to City.

10.2  Contractor’s Responsibility for Employees and Agents. Contractor is required to
establish and make known to its employees and agents appropriate safeguards to prohibit
employees from using their positions for a purpose that is, or that gives the appearance of being,
motivated by the desire for private gain for themselves or others, particularly those with whom
they have family, business or other relationships.

10.3  Contractor’s Financial or Organizational Interests. In connection with any task,
Contractor shall not recommend or specify any product, supplier, or contractor with whom
Contractor has a direct or indirect financial or organizational interest or relationship that would
violate conflict of interest laws, regulations, or policies.

10.4 Certification of Non-Collusion. Contractor certifies that: (1) Contractor’s bid or
proposal was not made in the interest of or on behalf of any person, firm, or corporation not
identified; (2) Contractor did not directly or indirectly induce or solicit any other bidder or
proposer to put in a sham bid or proposal; (3) Contractor did not directly or indirectly induce or
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solicit any other person, firm or corporation to refrain from bidding; and (4) Contractor did not
seek by collusion to secure any advantage over the other bidders or proposers,

10.5 Hiring City Employees. This Contract shall be unilaterally and immediately terminated
by City if Contractor employs an individual who within the twelve (12) months immediately
preceding such employment did in his/her capacity as a City officer or employee participate in
negotiations with or otherwise have an influence on the selection of Contractor.

ARTICLE XI
DISPUTE RESOLUTION

11.1 Mediation. If a dispute arises out of or relates to this Contract and cannot be settled
through normal contract negotiations, Contractor and City shall use mandatory non-binding
mediation before having recourse in a court of {aw.

11,2 Selection of Mediator. A single mediator that is acceptable to both parties shall be used
to mediate the dispute. The mediator will be knowledgeable in the subject matter of this
Contract, if possible.

11.3  Expenses. The expenses of witnesses for either side shall be paid by the party producing
such witnesses. All other expenses of the mediation, including required traveling and other
expenses of the mediator, and the cost of any proofs or expert advice produced at the direct
request of the mediator, shall be borne equally by the parties, unless they agree otherwise.

11.4 Conduct of Mediation Sessions. Mediation hearings will be conducted in an informal
manner and discovery will not be allowed. The discussions, statements, writings and admissions
will be confidential to the proceedings (pursuant to California Evidence Code sections 1115
through 1128) and will not be used for any other purpose unless otherwise agreed by the patties
in writing. The parties may agree to exchange any information they deem necessary. Both parties
shall have a representative attend the mediation who is authorized to settle the dispute, though
City's recommendation of settlement may be subject to the approval of the Mayor and City
Council. Either party may have attorneys, witnesses or experts present.

11.5 Mediation Results. Any agreements tesulting from mediation shall be memorialized in
writing. The results of the mediation shall not be final or binding unless otherwise agreed to in
writing by the parties. Mediators shall not be subject to any subpoena or liability, and their
actions shall not be subject to discovery.

ARTICLE XI1I
MANDATORY ASSISTANCE

12.1  Mandatory Assistance. If a third party dispute or litigation, or both, arises out of, or
relates in any way to the services provided to the City under a Contract, Contractor , its agents,
officers, and employees agree to assist in resolving the dispute or litigation upon City’s request.
Contractor’s assistance includes, but is not limited to, providing professional consultations,
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attending mediations, arbitrations, depositions, trials or any event related to the dispute
resolution and/or litigation.

12.2 Compensation for Mandatory Assistance, City will compensate Contractor for fees
incurred for providing Mandatory Assistance. If, however, the fees incurred for the Mandatory
Assistance are determined, through resolution of the third party dispute or litigation, or both, to
be attributable in whole, or in part, to the acts or omissions of Contractor, its agents, officers, and
employees, Contractor shall reimburse City for all fees paid to Contractor, its agents, officers,
and employees for Mandatory Assistance.

12.3  Attorneys’ Fees Related to Mandatory Assistance. In providing City with dispute or
litigation assistance, Contractor or its agents, officers, and employees may incur expenses and/or
costs. Contractor agrees that any attorney fees it may incur as a result of assistance provided
under Section 12.2 are not reimbursable.

ARTICLE XI1I
MISCELLANEOUS

13.1 Headings. All headings are for convenience only and shall not affect the interpretation of
this Contract.

13.2 Non-Assignment. Contractor may not assign the obligations under this Contract, whether
by express assignment or by sale of the company, nor any monies due or to become due under
this Contract, without City’s prior written approval. Any assignment in violation of this
paragraph shall constitute a default and is grounds for termination of this Contract at the City’s
sole discretion. In no event shall any putative assignment create a contractual relationship
between City and any putative assignee.

13.3 Independent Contractors. Contractor and any subcontractors employed by Contractor
are independent contractors and not agents of City. Any provisions of this Contract that may
appear to give City any right to direct Contractor concerning the details of performing or
providing the goods and/or services, or to exercise any control over performance of the Contract,
shall mean only that Contractor shall follow the direction of City concerning the end results of
the performance.

13.4  Subcontractors. All persons assigned to perform any work related to this Contract,
including any subcontractors, are deemed to be employees of Contractor, and Contractor shall be
directly responsible for their work.,

13.5 Covenants and Conditions. All provisions of this Contract expressed as either covenants
or conditions on the part of City or Contractor shall be deemed to be both covenants and
conditions.

13.6 Compliance with Controlling Law. Contractor shall comply with all applicable local,
state, and federal laws, regulations, and policies. Contractor’s act or omission in violation of
applicable local, state, and federal laws, regulations, and policies is grounds for contract

General Coniract Termg and Provigions
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termination. In addition to all other remedies or damages allowed by law, Contractor is liable to
City for all damages, including costs for substitute performance, sustained as a result of the
violation. In addition, Contractor may be subject to suspension, debarment, or both,

13.7 Governing Law. The Contract shall be deemed to be made under, construed in
accordance with, and governed by the laws of the State of California without regard to the
conflicts or choice of law provisions thereof.

13.8 Venue. The venue for any svit concerning solicitations or the Contract, the interpretation
of application of any of its terms and conditions, or any related disputes shall be in the County of
San Diego, State of California.

13.9 Successors in Interest. This Contract and all rights and obligations created by this
Contract shall be in force and effect whether or not any parties to the Contract have been
succeeded by another entity, and all rights and obligations created by this Contract shall be
vested and binding on any party’s successor in interest.

13.10 No Waiver. No failure of either City or Contractor to insist upon the strict performance
by the other of any covenant, term or condition of this Contract, nor any failure to exercise any
right or remedy consequent upon a breach of any covenant, term, or condition of this Contract,
shall constitute a waiver of any such breach of such covenant, term or condition. No waiver of
any breach shall affect or alter this Contract, and each and every covenant, condition, and term
hereof shall continue in full force and effect without respect to any existing or subsequent
breach.

13.11 Severability. The unenforceability, invalidity, or illegality of any provision of this
Contract shall not render any other provision of this Contract unenforceable, invalid, or illegal.

13.12 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by
legal counsel with respect to the negotiations, terms and conditions of this Contract, and the
decision of whether to seek advice of legal counsel with respect to this Contract is the sole
responsibility of each party. This Contract shall not be construed in favor of or against either
party by reason of the extent to which each party participated in the drafting of the Contract.

13.13 Amendments. Neither this Contract nor any provision hereof may be changed, modified,
amended or waived except by a written agreement executed by duly authorized representatives
of City and Contractor. Any alleged oral amendments have no force or effect. The Purchasing
Agent must sign all Contract amendments.

13.14 Conflicts Between Terms. If this Contract conflicts with an applicable local, state, or
federal law, regulation, or court order, applicable local, state, or federal law, regulation, ot court
order shall control. Varying degrees of stringency among the main body of this Contract, the
exhibits or attachments, and laws, regulations, or orders arc not deemed conflicts, and the most
stringent requirement shall control. Each party shall notify the other immediately upon the
identification of any apparent conflict or inconsistency concerning this Contract.

General Contract Terms and Provisions
Revised: January 16, 2020
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13.15 Survival of Obligations. All representations, indemnifications, warranties, and
guarantees made in, required by, or given in accordance with this Contract, as well as all
continuing obligations indicated in this Contract, shall survive, completion and acceptance of
performance and termination, expiration or completion of the Contract.

13.16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information,
correspondence, proposals, reports of any nature, estimates compiled or composed by
Contractor, are for the sole use of City, its agents, and employees. Neither the documents nor
their contents shall be released by Contractor or any subcontractor to any third party without the
prior written consent of City. This provision does not apply to information that: (1) was publicly
known, or otherwise known to Contractor, at the time it was disclosed to Contractor by City; (2)
subsequently becomes publicly known through no act or omission of Contractor; or (3} otherwise
becomes known to Contractor other than through disclosure by City.

13.17 Imsolvency. If Contractor enters into proceedings relating to bankruptey, whether
voluntary or involuntary, Contractor agrees to furnish, by certified mail or electronic commerce
method authorized by the Contract, written notification of the bankruptcy to the Purchasing
Agent and the Contract Administrator responsible for administering the Contract, This
notification shall be furnished within five (5) days of the initiation of the proceedings relating to
bankruptcy filing, This notification shall include the date on which the bankruptey petition was
filed, the identity of the court in which the bankruptcy petition was filed, and a listing of City
contract numbers and contracting offices for all City contracts against which final payment has
not been made. This obligation remains in effect until final payment is made under this Contract.

13.18 No Third Party Beneficiaries. Except as may be specifically set forth in this Contract,
none of the provisions of this Contract are intended to benefit any third party not specifically
referenced herein. No party other than City and Contractor shall have the right to enforce any of
the provisions of this Contract.

13.19 Actions of City in its Governmental Capacity. Nothing in this Contract shall be
interpreted as limiting the rights and obligations of City in its governmental or regulatory

capacity.
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EQUAL OPPORTUNITY CONTRACTING PROGRAM (EOCP)

GOODS AND SERVICES CONTRACTOR REQUIREMENTS

L City’s Equal Opportunity Contracting Commitment.

The City of San Diego (City) promotes equal employment and subcontracting opportunities. The
City is committed to ensuring that taxpayer dollars spent on public contracts are not paid to
businesses that practice discrimination in employment or subcontracting. The City encourages all
companies seeking to do business with the City to share this commitment. Contractors are
encouraged to take positive steps to diversify and expand their subcontractor and supplier
solicitation base and to offer opportunities to all eligible business firms.

Contractors must submit the required EQCP documentation indicated below with their
proposals. Contractors who fail to provide the required EOCP documentation are considered
non-responsive.

II. Definitions.

Commercially Useful Function: a Small Local Business Enterprise or Emerging Local
Business Enterprise (SLBE/ELBE) performs a commercially useful function when it is
responsible for execution of the work and is carrying out its responsibilities by actually
performing, managing, and supervising the work involved. To perform a commercially useful
function, the SLBE/ELBE shall also be respensible, with respect to materials and supplies used
on the contract, for negotiating price, determining quantity and quality, ordering the material,
and installing (where applicable) and paying for the material itself.

To determine whether an SLBE/ELBE is performing a commercially useful function, an
evaluation will be performed of the amount of work subcontracted, normal industry practices,
whether the amount the SLBE/ELBE firm is to be paid under the contract is commensurate with
the work it is actually performing and the SLBE/ELBE credit claimed for its performance of the
work, and other relevant factors. Specifically, an SLBE/ELBE does not perform a commercially
useful function if its role is limited to that of an extra participant in a transaction, contract, or
project through which funds are passed in order to obtain the appearance of meaningful and
useful SLBE/ELBE participation, when in similar transactions in which SLBE/ELBE firms do
not participate, there is no such role performed.

Disadvantaged Business Enterprise (DBE): a certified business that is (1) at least fifty-one
(51%) owned by socially and economically Disadvantaged Individuals, or, in the case of a
publicly owned business at least fifty-one percent (51%) of the stock is owned by one or more
socially and economically Disadvantaged Individuals; and (2) whose daily business operations
are managed and directed by one or more socially and economically disadvantaged owners.
Disadvantaged Individuals include Black Americans, Hispanic Americans, Asian Americans,
and other minoritics, or individual found to be disadvantaged by the Small Business
Administration pursuant to Section 8 of the Small Business Reauthorization Act.

Equal Opportunity Contracting

Goods, Services, & Consultant RFP
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Disabled Veteran Business Enterprise (DVBE): a certified business that is (1) at least fifty-
one percent (51%) owned by one or more Disabled Veterans; and (2) business operations must
be managed and controlled by one or more Disabled Veterans. A Disabled Veteran is a veteran
of the U.S. military, naval, or air service who resides in California and has a service-connected
disability of at least 10% or more. The firm shall be certified by the State of California’s
Department of General Services, Office of Small and Minority Business.

Emerging Business Enterprise (EBE): a business whose gross annual receipts do not exceed
the amount set by the City Manager, and which meets all other criteria set forth in the regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for EBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace.

Emerging Local Business Enterprise (ELBE): a Local Business Enterprise that is also an
Emerging Business Enterprise.

Liocal Business Enterprise (LBE): a business that has both a principal place of business and a
significant employment presence in the County of San Diego, and that has been in operation for
twelve (12) consecutive months,

Minority Business Enterprise (MBE): a certified business that is (1) at least fifty-one percent
(51%) owned by one or more minority individuals, or, in the case of a publicly owned business
at least fifty-one percent (51%) of the stock is owned by one or more minority individuals; and
(2) whose daily business operations are managed and directed by one or more minorities owners.
Minorities include the groups with the following ethnic origins: African, Asian Pacific, Asian
Subcontinent, Hispanic, Native Alaskan, Native American, and Native Hawaiian,

Other Business Enterprise (OBE): any business which does not otherwise qualify as Minority,
Woman, Disadvantaged, or Disabled Veteran Business Enterprise.

Principal Place of Business: a location wherein a business maintains a physical office and
through which it obtains no less than fifty percent (50%) of gross annual receipts.

Significant Employee Presence: no less than twenty-five percent (25%) of a business’s total
number of employees.

Small Business Enterprise (SBE): a business whose gross annual receipts do not exceed the
amount set by the City Manager, and that meets all other criteria set forth in regulations
implementing the City’s Small and Local Business Preference Program. The City Manager shall
review the threshold amount for SBEs on an annual basis, and adjust as necessary to reflect
changes in the marketplace. A business certified as a DVBE by the State of California, and that
has provided proof of such certification to the City manager, shall be deemed to be an SBE.

Small Local Business Enterprise (SLBE): a Local Business Enterprise that is also a Small
Business Enterprise.

Equal Opportunity Contracting
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Women Business Enterprise (WBE): a certified business that is (1) at least fifty-one percent
(51 %) owned by a woman or women, o, in the case of a publicly owned business at least fifty-
one percent (51%) of the stock is owned by one or more women; and (2) whose daily business
operations are managed and directed by one or more women owners.

III.  Disclosure of Discrimination Complaints.

As part of its proposal, Contractor shall provide to the City a list of all instances within the past
ten (10) years where a complaint was filed or pending against Contractor in a legal or
administrative proceeding alleging that Contractor discriminated against its employees,
subcontractors, vendors, or suppliers, and a description of the status or resolution of that
complaint, including any remedial action taken. (Attachment AA).

IV.  Work Force Report and Equal Opportunity Outreach Plan.

A. Work Force Report. Contractors shall submit with their proposal a Work Force
: Report (WFR) for approval by the City. (Attachment BB). If the City determines
that there are under representations when compared to County Labor Force
Availability data, then the Contractor will also be required to submit an Equal
Employment Opportunity Plan (EEOP) to the City for approval. Questions
regarding the WER should be directed to the Equal Opportunity Contracting

Department.
B. Duty to Comply with Equal Opportunity Qutreach Plan. A Contractor for whom
an EEOP has been approved by the City shall use best efforts to comply with that
EEOP.
V. Small and Local Business Program Requirements.

The City has adopted a Small and Local Business Enterprise program for goods, services,
and consultant contracts. The SLBE requirements are set forth in Council Policy 100-10.,
For contracts in which the Purchasing Agent is required to advertise for sealed proposals in the
City’s official newspaper or consultant contracts valued over $50,000, the City shall:

A. Apply a maximum of an additional 12% of the total possible evaluation points to
the Contractor’s final score for SLBE or ELBE participation. Additional points will
be awarded as follows:

a. If the Contractor achieves 20% participation, apply 5% of the total possible
evaluation points to the Contractor’s score; or

b.  Ifthe Contractor achieves 25% participation, apply 10% of the total
possible evaluation points to the Contractor’s score; or

¢.  Ifthe prime contractor is a SLBE or an ELBE, apply 12% of the total
possible evaluation points to the Contractor’s score.

Equal Opportunity Contracting
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V1. Maintaining Participation Levels.

A. Additional points are based on the Contractor’s level of participation proposed prior to
the award of the goods, services, or consultant contract. Contractors are required to
achieve and maintain the SLBE or ELBE participation levels throughout the duration
of the goods, services, or consuliant contract.

B. Ifthe City modifies the original specifications, the Contractor shall make reasonable
efforts to maintain the SLBE or ELBE participation for which the additional points
were awarded. The City must approve in writing a reduction in SLBE or ELBE
participation levels.

C. Contractor shall notify and obtain written approval from the City in advance of any
reduction in subcontract scope, termination, or substitution for a designated SLBE or
ELBE subcontractor.

D. Contractor’s failure to maintain SLBE or ELBE participation levels as gpecified in the
goaods, services, or consultant contract shall constitute a default and grounds for
debarment under Chapter 2, Article 2, Division 8, of the San Diego Municipal Code.

E. The remedies available to the City under Council Policy 100-10 are cumulative to all
other rights and remedies available to the City.

VII. Certifications.

The City accepts cettifications of MBE, WBE, DBE, or DVBE from the following certifying
agencies:

A. Current certification by the State of California Department of Transportation
(CALTRANS) as DBE.

B. Current MBE or WBE certification from the California Public Utilities
Commission,

C. DVBE certification is received from the State of California’s Department of

General Services, Office of Small and Minority Business.
D. Current certification by the City of Los Angles as DBE, WBE, or MBE.,

Subcontractors’ valid probf of certification status e.g., copy of MBE, WBE, DBE, or DVBE
certification must be submitted with the proposal or contract documents. MBE, WBE, DBE, or
DVBE certifications are listed for informational purposes only. :

VIII. List of Attachments.

AA.  Contractors Certification of Pending Actions
BB.  Work Force Report
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AA. CONTRACTORS CERTIFICATION OF PENDING ACTIONS

As part of this Contract, the Contractor must provide to the City a list of all instances within the past 10 years
where a complaint was filed or pending against the Contractor in a legal or administrative proceeding alleging that
Contractor discriminated against its employees, subcontractors, vendors or suppliers, and a description of the status
or resolution of that complaint, including any remedial action taken.

CHECK ONE BOX ONLY.
The undersigned certifies that within the past 10 years the Contractor has NOT been the subject of a

complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcontractors, vendors or suppliers.

Il The undersigned certifies that within the past 10 years the Contractor has been the subject of a
complaint or pending action in a legal administrative proceeding alleging that Contractor
discriminated against its employees, subcontractors, vendors or suppliers. A description of the status

or resolution of that complaint, including any remedial action taken and the applicable dates is as
follows: '

Contractor Name: TenFore Golf, Inc.

Certified By Jonathan Wride Title CEO
Name

,._._%‘__. Date  11/06/2025

Signature

Equal Opportunity Contracting

Sole Source Coniracts, Cooperative Procurement Contracts
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The City of

SAN DIEGO)

EQUAL OPPORTUNITY CONTRACTING (EOC)
1200 Third Avenue, Suite 200 - San Diego, CA 92101
Phone: (619) 236-6000 + Fax: (619) 236-5904

BB. WORK FORCE REPORT

The objective of the Equal Employment Opportunity Outreach Program, San Diego Municipal Code Sections 22.3501 through
22.3517, is to ensure that contractors doing business with the City, or receiving funds from the City, do not engage in
unlawful discriminatory employment practices prohibited by State and Federal law. Such employment practices include,
but are not limited to unlawful discrimination in the following: employment, promotion or upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rate of pay or other forms of compensation, and
selection for training, including apprenticeship. Contractors are required to provide a completed Work Force Report (WFR).

NO OTHER FORMS WILL BE ACCEPTED
CONTRACTOR IDENTIFICATION

Type of Contractor: [ Construction X3 Vendor/Supplier O Financial Institution O Lessee/Lessor
O Consultant O Grant Recipient O Insurance Company O Other

Name of Company: TenFore Golf, Inc.

ADA/DBA: TenFore Golf
Address (Corporate Headquarters, where applicable): 31215 Beck Road
City: Bulverde County: Comal State: X Zip: 78163

Telephone Number: __ 214-680-3914 Fax Number: 214-975-2004

Name of Company CEO: Jonathan Wride

Address(es), phone and fax number(s) of company facilities located in San Diego County (if different from above):
Address:

City: County: State: Zip:
Telephone Number: Fax Number: Email:
Type of Business: Software development company Type of License:

The Company has appointed: _ Jonathan Wride, CEQ
As its Equal Employment Opportunity Officer (EE0O). The EEOO has been given authority to establish, disseminate and enforce equal

employment and affirmative action policies of this company. The EEOO may be contacted at:
Address: 31215 Beck Road, Bulverde, TX 78163

Telephone Number:  214-680-3914 Fax Number: _ 214-975-2004 Email: _jwride@tenfore.golf

[0 One San Diego County (or Most Local County) Work Force - Mandatory
O Branch Work Force *
It Managing Office Work Force

Check the box above that applies to this WFR.
*Submit a separate Work Force Report for all participating branches. Combine WFRs if more than one branch per county.

I, the undersigned representative of TenFore Golf, Inc.
(Firm Name)
Comal ; Texas hereby certify that information provided
(County) (State)
herein is true and correct. This document was executed on this 6th day of _ November ,20.925
%‘_. Jonathan Wride
(futhbrized Signature) (Print Authorized Signature Name)

EQC Work Force Report (rev. 08/2018) 10f7 Form Number: BBos
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WORK FORCE REPORT ~ Page 2

AME OF FIRM: TenFore Golf, Inc. DATE: _11/08/2025
OFFICE(S) or BRANCH(ES): Bulverde COUNTY: Comal

INSTRUCTIONS: For each occupational categoty, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force, Include all those employed by your company on either a full or part-

time basis. The followinﬁ Erougs are to be included in ethnic categories listed in columns below:

(1) Black or African-American {5) Native Hawalian or Pacific Islander
(2) Hispanic or Latino {6) White
(3) Asian (7) Other race/ethnicity; not falling into other groups

{4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

ADMINISTRATION
OCCUPATIONAL CATEGORY

Management & Financial 1 2

Professional

A&E, Science, Computer

Technical 2 2 4

Sales 1

Administrative Support 2

Services

Crafts

Operative Workers

Transportation

Laborers*

*Construction laborers and other field employees are not to be included on this page

Totals Each Column K| 2 8 1

Grand Total All Employees 14

Indicate by Gender and Ethnicity the Number of Above Employees Who Are Disabled:

Disabled

Non-Profit Organizations Only:

Board of Directors

Volunteers

Artists

EOC Work Force Report (rev. 08/2018) 20f7 Form Number: BBos
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WORK FORCE REPORT — Page 3

NAME OF FIRM: DATE:
OFFICE(S) or BRANCH(ES): COUNTY:

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-

time basis. The following groups are to be included in ethnic categories listed in columns below:

- _________________________________________________———— "~~~ ———— ——— —— ——————

(1) Black or African-American (5) Native Hawaiian or Pacific Islander
(2) Hispanic or Latino : {6) White '
(3) Asian (7) Other race/ethnicity; not falling into other groups

{4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

‘Hispanic. | asian | ““yndnes | Padfic | g Other Race/
TRADE orLating | oo | B rdande rnace.
OCCUPATIONAL CATEGORY IS : i

o @ ool @ ool e o] olonle]m] e

Brick, Block or Stone Masons

Carpenters

Carpet, Floor & Tile Installers
Finishers

Cement Masons, Concrete Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Installers

First-Line Supervisors/Managers

Glaziers

Helpers; Censtruction Trade

Millwrights

Misc, Const. Equipment Cperators

Painters, Const, & Maintenance

Pipelayers, Plumbers, Pipe & Steam
Fitters

Plasterers & Stucco Masons

Roofers

Security Guards & Surveillance
Officers

Sheet Metal Workers

Structural Metal Fabricators &
Fitters

Welding, Soldering & Brazing
Workers

Worlers, Extractive Crafts, Miners

Totals Each Column

Grand Total All Employees
Indicate By Gender and Fthnicity the Number of Above Employees Who Are Disabled:
Disabled
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The City of

SAN DIEGOJ

Work Force Report

HISTORY

The Work Force Report (WFR) is the document
that allows the City of San Diego to analyze the
work forces of all firms wishing to do business
with the City. We are able to compare the firm's
work force data to County Labor Force Availability
(CLFA) data derived from the United States
Census. CLFA data is a compilation of lists of
occupations and includes the percentage of each
ethnicity we track (American Indian or Alaska
Native, Asian, Black or African-American, Native
Hawaiian or Pacific Islander, White, and Other)
for each occupation. Currently, our CLFA data is
taken from the 2010 Census. In order to compare
one firm to another, it is important that the data
we receive from the consultant firm is accurate
and organized in the manner that allows for this
fair comparison.

WORK FORCE & BRANCH WORK FORCE REPORTS

When submitting a WFR, especially if the WFR is
for a specific project or activity, we would like to
have information about the firm’s work force that
is actually participating in the project or activity.
That is, if the project is in San Diego and the work
force is from San Diego, we want a San Diego
County Work Force Report'. By the same token, if
the project is in San Diego, but the work force is
from another county, such as Orange or Riverside
County, we want a Work Force Report from that
county?. If participation in a San Diego project is
by work forces from San Diego County and, for
example, from Los Angeles County and from
Sacramento County, we ask for separate Work
Force Reports representing your firm from each
of the three counties.

MANAGING OFFICE WORK FORCE

Equal Opportunity Contracting may occasionally
ask for a Managing Office Work Force (MOWTF)
Report. This may occur in an instance where the
firm involved is a large national or international
firm but the San Diego or other local work force is
very small. In this case, we may ask for both a
local and a MOWF Report! 3. In another case,
when work is done only by the Managing Office,
only the MOWF Report may be necessary.3

EOC Work Force Report (rev. 08/2018) Page 4 of 7

TyPES OF WORK FORCE REPORTS:

Please note, throughout the preceding text of this
page, the superscript numbers one !, two 2 & three
3. These numbers coincide with the types of work

force report required in the example. See below:

! One San Diego County (or Most Local County)
Work Force — Mandatory in most cases

2 Branch Work Force #

3 Managing Office Work Force

*Submit a separate Work Force Report for all participating
branches. Combine WFRs if more than one branch per county.

RACE/ETHNICITY CATEGORIES

American Indian or Alaska Native — A person
having origins in any of the peoples of North and
South America (including Central America) and
who maintains tribal affiliation or community
attachment.

Asian — A person having origins in any of the
peoples of the Far East, Southeast Asia, or the
Indian subcontinent including, for example,
Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and
Vietnam.

Black or African American — A person having
origins in any of the Black racial groups of Africa.

Native Hawaiian or Pacific Islander — A person
having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands.

White — A person having origins in any of the
peoples of Europe, the Middle East, or North
Africa.

Hispanic or Latino — A person of Cuban, Mexican,

Puerto Rican, South or Central American, or other
Spanish culture or origin.

Form Number: BBos



Exhibit A: Work Force Report Job Categories — Administration
Refer to this table when completing your firm’s Work Force Report form(s).

Management & Financial

Advertising, Marketing, Promotions, Public
Relations, and Sales Managers

Business Operations Specialists

Financial Specialists

Operations Specialties Managers

Other Management Occupations

Top Executives

Professional

Art and Design Workers

Counselors, Social Workers, and Other Community
and Social Service Specialists

Entertainers and Performers, Sports and Related
Workers

Health Diagnosing and Treating Practitioners
Lawyers, Judges, and Related Workers

Librarians, Curators, and Archivists

Life Scientists

Media and Communication Workers

Other Teachers and Instructors

Postsecondary Teachers

Primary, Secondary, and Special Education School
Teachers

Religious Workers

Social Scientists and Related Workers

Architecture & Engineering, Science, Computer
Architects, Surveyors, and Cartographers
Computer Specialists

Engineers

Mathematical Science Occupations

Physical Scientists

Technical

Drafters, Engineering, and Mapping Technicians
Health Technologists and Technicians

Life, Physical, and Social Science Technicians
Media and Communication Equipment Workers

Sales

Other Sales and Related Workers
Retail Sales Workers

Sales Representatives, Services

Sales Representatives, Wholesale and
Manufacturing

Supervisors, Sales Workers

Administrative Support
Financial Clerks

Information and Record Clerks
Legal Support Workers

EOC Work Force Repart (rev. 03/2018} Page 5 of 7

Material Recording, Scheduling, Dispatching,
and Distributing Workers

Other Education, Training, and Library
Occupations

Other Office and Administrative Support
Workers

Secretaries and Administrative Assistants
Supervisors, Office and Administrative Support
Workers

Services

Building Cleaning and Pest Control Workers
Cooks and Food Preparation Workers
Entertainment Attendants and Related
Workers

Fire Fighting and Prevention Workers
First-Line Supervisors/Managers, Protective
Service Workers

Food and Beverage Serving Workers

Funeral Service Workers

Law Enforcement Workers

Nursing, Psychiatric, and Home Health Aides
Occupational and Physical Therapist Assistants
and Aides

Other Food Preparation and Serving Related
Workers

Other Healthcare Support Occupations

Other Personal Care and Service Workers
Other Protective Service Workers

Personal Appearance Workers

Supervisors, Food Preparation and Serving
Workers

Supervisors, Personal Care and Service
Workers

Transportation, Tourism, and Lodging
Attendants

Crafts

Construction Trades Workers

Electrical and Electronic Equipment

Mechanics, Installers, and Repairers

Extraction Workers

Material Moving Workers

Other Construction and Related Workers

Other Installation, Maintenance, and Repair

Occupations

Plant and System Operators

Supervisors of Installation, Maintenance, and

Repair Workers

Supervisors, Construction and Extraction

Workers

Vehicle and Mobile Equipment Mechanics,
Form Number: BBos



Installers, and Repairers
Woodworkers

Operative Workers

Assemblers and Fabricators
Communications Equipment Operators
Food Processing Workers

Metal Workers and Plastic Workers

Motor Vehicle Operators

Other Production Occupations

Printing Workers

Supervisors, Production Workers

Textile, Apparel, and Furnishings Workers

Transportation

Air Transportation Workers

Other Transportation Workers

Rail Transportation Workers

Supervisors, Transportation and Material
Moving Workers

Water Transportation Workers

Laborers

Agricultural Workers

Animal Care and Service Workers

Fishing and Hunting Workers

Forest, Conservation, and Logging Workers
Grounds Maintenance Workers

Helpers, Construction Trades

Supervisors, Building and Grounds Cleaning
and Maintenance Workers

Supervisors, Farming, Fishing, and Forestry
Workers

Exhibit B: Work Force Report Job Categories-Trade

Brick, Block or Stone Masons
Brickmasons and Blockmasons
Stonemasons

Carpenters

Carpet, flooxr and Tile Installers and Finishers
Carpet Installers

Floor Layers, except Carpet, Wood and Hard
Tiles

Floor Sanders and Finishers

Tile and Marble Setters

Cement Masons, Concrete Finishers
Cement Masons and Concrete Finishers
Terrazzo Workers and Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst
Drywall and Ceiling Tile Installers
Tapers

EOC Work Force Report (rev. 08/2018) Page 6 of 7

Electricians
Elevator Installers and Repairers

First-Line Supervisors/Managers
First-line Supervisors/{Managers of
Construction Trades and Extraction Workers

Glaziers

Helpers, Construction Trade

Brickmasons, Blockmasons, and Tile and
Marble Setters

Carpenters

Electricians

Painters, Paperhangers, Plasterers and Stucco
Pipelayers, Plumbers, Pipefitters and
Steamfitters

Roofers

All other Construction Trades
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City of San Diego
CONTRACTOR STANDARDS
Pledge of Compliance

The City of San Diego has adopted a Contractor Standards Ordinance (CSO) codified in section 22.3004 of the San Diego
Municipal Code (SDMC). The City of San Diego uses the criteria set forth in the CSO to determine whether a contractor (bidder or
proposer) has the capacity to fully perform the contract requirements and the business integrity to justify the award of public funds. This
completed Pledge of Compliance signed under penalty of perjury must be submitted with each bid and proposal, If an informal solicitation
process is used, the bidder must submit this completed Pledge of Compliance to the City prior to execution of the contract. All responses
must be typewritten or printed in ink. If an explanation is requested or additional space is required, Contractors must provide responses
on Attachment A fo the Pledge of Compliance and sign each page. Failure to submit a signed and completed Pledge of Compliance may
render a bid or proposal non-respensive. In the case of an informal solicitation or cooperative procurement, the contract will not be
awarded unless a signed and completed Pledge of Compliance is submitted. A submitted Pledge of Compliance is a public record and
information contained within will be available for public review except to the extent that such information is exempt from disclosure
pursuant to applicable law.

By signing and submitting this form, the contractor is certifying, to the bast of their knowledge, that the contractor and any of its Principals
have not within a five (5) year period — preceding this offer, been convicted of or had a civil judgement rendered against them for
commission of a fraud or a ¢riminal offense in connection W|th obtaining, attempting to obtain or performing a public (Federal, State or
local} contract or subcontract,

*Principal” means an ofiicer, director, owner, partner or a person having primary management or supervisory responsibilities within the
firm. The Contractor shall provide immediate written notice to the Procurement Contracting Officer handling the solicitation, at any time
prior to award should they learn that this Representations and Certifications was inaccurate or incomplete.

This form contains 10 pages, additional information may be submitted as part of Attachment A.

A. BID/PROPOSALI/SOLICITATION TITLE:
"Request for Proposal {RFP) for Peint of Sale (POS) & Raservation System for the Golf Division”

Solicitation Number; 10090158-25-G

B. BIDDER/PROPOSER INFORMATION:

TenFore Golf, [nc. TenFore Golf

Legal Name DBA

31215 Beck Read Bulverde TX 78163
Street Address City State Zip
Jonathan Wride, CEC 214-680-3914 214-975-2004

Contact Person, Title Phone Fax

Provide the name, identity, and precise nature of the interest” of all persons who are directly or indirectly involved™ in this proposed
transaction (SDMC § 21.0103}. Use additional pages if necessary.

* The precise nature of the Interest includes:

the percentage ownership interest in a party to the transaction,
the percentage ownership interest in any firm, corporation, or partnership that will receive funds from the
transaction,
o the value of any financial interast in the transaction,
any contingent interest in the transaction and the value of such interest should the contingency be satisfied, and
« any philanthropic, scientific, artistic, or property interest in the transaction.

Contractor Standards Form
Revised: April 5, 2018
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Millwrights

Heating, Air Conditioning and Refrigeration
Mechanics and Installers

Mechanical Door Repairers

Control and Valve Installers and Repairers

Other Installation, Maintenance and Repair
Occupations

Misc. Const. Equipment Operators

Paving, Surfacing and Tamping Equipment
Operators

Pile-Driver Operators

Operating Engineers and Other Construction
Equipment Operators

Painters, Const. Maintenance

Painters, Construction and Maintenance
Paperhangers

Pipelayers and Plumbers

Pipelayers

Plumbers, Pipefitters and Steamfitters
Plasterers and Stucco Masons

Roofers

Security Guards & Surveillance Officers
Sheet Metal Workers

Structural Iron and Steel Workers
Welding, Soldering and Brazing Workers
Welders, Cutter, Solderers and Brazers
Welding, Soldering and Brazing Machine

Setter, Operators and Tenders

Workers, Extractive Crafts, Miners
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Name Title/Position

City and State of Residence Employer (if different than Bidder/Proposer)

Interestin the transaction

Name Title/Position

City and State of Residence Employer (if different than Bidder/Proposer)

Interest in the transaction

Name Title/Position

City and State of Residence Employer (if different than Bidder/Proposer)

Interest in the transaction

C. OWNERSHIP AND NAME CHANGES:

1. Inthe past five ten (5) years, has your firm changed its name?
CYes [“INo

If Yes, use Attachment A to list all prior legal and DBA names, addresses, and dates each firm name was used. Explain the
specific reasons for each name change.

2. Is your firm a non-profit?
Yes [vNo

If Yes, attach proof of status to this submission.

3. Inthe past five (5) years, has a firm owner, partner, or officer operated a similar business?

ves FNo

If Yes, use Attachment A to list names and addresses of all businesses and the person who operated the business,
Include information about a similar business only if an owner, partner, or officer of your firm holds or has held a similar
position in ancther firm.

D. BUSINESS ORGANIZATION/STRUCTURE:
Indicate the organizational structure of your firm. Fill in only one section on this page. Use Attachment A if more space is

required.
[vi Corporation Date incorporated: ____10/08/2025_  State of incorporation; _Delaware,

List corporation's current officers;  President,  ___ Jonathan Wide
Vice Pres:
Secretary: __ Jarrette Schule
Treasurer:

Type of corporation: C[#  Subchapter S
Is the corporation authorized to do business in California:[] Yes TNo
If Yes, after what date; __10/05/2024

Contractor Standards Form

Revised; April 5, 2018
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** Directly or indirectly involved means pursuing the fransaction by:

communicating or negotiating with City officers or employees,
submitting or preparing applications, bids, proposals or other documents for purposes of contracting with the City,
or

= directing or supervising the actions of persons engaged in the above activity.

Jonathan Wride CEQ
Name Title/Position
Northlake, TX
City and State of Residence Employer {if different than Bidder/Proposer)

12% ownership in TenFore Golf, Inc. (Proposer} + communicating or negotiating with City officers or employees + directing or supervising
[nterest in the transaction

Jarrette Schule CTO

Name Title/Position

Bulverde, TX

City and State of Residence Employer (if different than Bidder/Proposer)

34% ownership in TenFore Golf, Inc. (Proposer) + communlcating or negotiating with City officers or employees + directing or supervising
Interest in the transaction

Austin Wride SVP

Name Title/Posltion

Ponder, TX

City and State of Residence Employer (if different than Bidder/Proposer)

2% ownership in TenFore Golf, Inc. (Proposer) + communicating or negotiating with City officers or employees + direcling or supervising
Interest in the transaction

Charlie Carswell implementation Manager
Name Title/Position
Waynesville, NC .

City and State of Residence Employer (if differsnt than Bidder/Proposer)

ommunicating or negofiating with City officers or employees + directing or supervising
Interest in the transaction

Chance Hindbaugh Cutomer Success Manager
Name Title/Position

Lexington, VA

City and State of Residence Employer (if different than Bidder/Proposer)

Communicafing or negofiating with City officers or employses + directing or supervising
Interest in the transaction

Name Title/Position

City and State of Residence Employer (if different than Bidder/Proposer)

[nterest in the transaction

Contractor Standards Form
Revised: April 5, 2018
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s your firm a publicly traded corporation? [Yes [“iNo
If Yes, how and where is the stock fraded?

If Yes, list the name, title and address of those who own ten percent (10 %) or more of the corporation’s stocks:

Do the President, Vice President, Secretary and/or Treasurer of your corporation have a third party interest or other financial
interests in a businessfenterprise that performs similar work, services or provides similar goods?Yes [“INo

If Yes, please use Attachment A to disclose.

Please list the following: Authorized Issued Qutstanding

a.  Number of voting shares:

b, Number of nonvoting shares:

¢.  Number of shareholders;

d.  Value per share of common stock: Par $
Book  §
Market $

Limited Liability Company Date formed: 03/09/2015 State of formation; Texas

List the name, tille and address of members who own ten percent {10%) or more of the company:

Partnership Date formed: State of formation:

List names of alt firm partners:

[1Sole Proprietorship Date startad:

[ 1Joint Venture Date formed:

List all firms you have been an owner, partner or officer with during the past five (5) years. Do not include ownership of stock in
a publicly traded company:

List each firm in the joint venture and its percentage of ownership:

Contractor Standards Form
Revised: April 5, 2018
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Note: To be responsive; each member of a Joint Venture or Partnership must complete a separate Contractor Standards form.
E. FINANCIAL RESOURCES AND RESPONSIBILITY:

1. s your firm preparing to be sold, in the process of baing sold, or in negotiations to be sold?
[1Yes {iNo

If Yes, use Attachment A to explain the circumstances, including the buyer's name and principal contact information,

2. Inthe past five (5) years, has your firm baen denied bonding?
1 Yes ¥INo

If Yes, use Aftachment A to explain specific circumstances; include bonding company name.

3. Inthe past five (5) years, has a bonding company made any payments to satisfy claims made against a bond issued on your
firm's behalf or a firm where you were the principal?
[1Yes ¥|No

if Yes, use Aftachment A to explain specific circumstances.

4. Inthe past five (5) years, has any insurance cartier, for any form of insurance, refused to renew the insurance policy for your
firm?
[1Yes [vINo

If Yes, use Attachment A to explain specific circumstances.

Within the last five years, has your firm filed a voluntary petition in bankruptey, been adjudicated bankrupt, or made a general
assignment for the benefit of creditors?
[1Yes [VINo

If Yes, use Attachment A to explain specific circumstances.

6. Are there any claims, liens or judgements that are outstanding against your firm?
CYes [vINo

If Yes, please use Attachment A to provide detailed information on the action,

7. Please provide the name of your principal financial institution for financial reference. By submitting a response to this
Solicitation Contractor authorizes a release of credit infarmation for verification of financial responsibility.

Name of Bank: JP Morgan Chase Bank

Point of Contact; General

Address: P O Box 182051 Columbus, OH 43218 - 2051

Phone Number:_1-866-564-2262

8. By submitting a response to a City solicitation, Contractor certifies that he or she has sufficient operating capital and/or financial
reserves to properly fund the requirements identified in the solicitation. At City's request, Contractor will promptly provide to City

Coniractor Standards Form
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a copy of Contractor's most recent balance sheet and/or other necessary financial statements to substantiate financial ability to
perform.

9. In order to do business in the City of San Diego, a current Business Tax Certificate is required. Business Tax Certificates are
issued by the City Treasurer's Office. If you do not have one at the time of submission, one must be obtained prior to award.
Applied for 10/2024 2024
Business Tax Certificate No.;W Year Issued:

F. PERFORMANCE HISTORY:

1. Inthe past five {5) years, has your firm heen found civilly liable, either in a court of law or pursuant to the terms of a settlement
agreement, for defaulting or breaching a contract with a government agency?
CIYes [VINo

if Yes, use Attachment A to explain specific circumstances.

2. In the past five (5) years, has a public entity terminated your firm's contract for cause prior to contract completion?
[Yes [“INo

If Yes, use Attachment A to explain specific circumstances and provide principal contact information,
3. In the past five (5) years, has your firm entered into any settlement agreement for any lawsuit that alleged contract default,
breach of contract, or fraud with or against a public entity?
[Yes [VINo
If Yes, use Attachment A to explain specific circumstances.
4. Is your firm currently involved in any lawsuit with a government agency in which it is alleged that your firm has defaulted on a
contract, breached a contract, or committed fraud?
[IYes [“INo

If Yes, use Attachment A to explain specific circumstances.
5. Inthe pastfive (5) years, has yourfirm, or any firm with which any of your firm's cwners, pariners, or officers is or was associated,
been debarred, disqualified, removed, or otherwise prevented from bidding on or completing any government or public agency

confract for any reason?
L1Yes [VINo

If Yes, use Atfachment A to explain specific circumstances.

8. Inthe past five (5) years, has your firm received a notice to cure or a notice of default on a contract with any public agency?
[Yes VINo
If Yes, use Attachment A to explain specific circumstances and how the matier resolved.

7. Performance References:

Please provide a minimum of three (3) references familiar with work performed by your firm which was of a similar size and nature
to the subject solicitation within the last five (5} years.

Please note that any references required as part of your bid/proposal submittal are in addition to those references required as part
of this form.

Company Name: Tullymore Golf Resort

Contractor Standards Form
Revised: April 5, 2018
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Contact Email: mgolden@tullymoregoif.com

11969 Tullymore Dr, Stanwood, MI 49346
Address: d

Contract Date:_ 06M16/2023

Contract Amount;__$16:800 Annually

Requirerﬁents of Contract: Golf management software with integrated payment processing + hotel room charging

Company Nama:  Splrit Golf Management

Contact Name and Phone Number: __Todd Barranger, CEQ 480-650-1978

Contact Email: todd@sgmsouthwest.com

Address: 6861 Via Campestre, Las Cruces, NM 88007

Contract Date: 03/19/2024

Contract Amount;__$20.400 Annually

Requirements of Contract:  Private and Public golf management software with integrated payment processing

Company Name! Astor Creek Country Club

Contact Name and Phone Number; __TJ Baggert, GM 772-708-04868

Contact Email; ___Pgeorgs_wp@tds.net

Address: 2138 SW Shinnecock Dr, Port St. Luce, FL 34986

Contract Date: 06/01/2023

Contract Amount:___ $12,000 annually

Requ[rements of Contract:  Private and Public golf management software with integrated payment processing

G. COMPLIANCE:

1. In the past five (5) years, has your firm or any firm owner, partner, officer, executive, or manager been criminally penalized or
found civilly liable, either in a court of law or pursuant to the terms of a seltlement agreement, for violating any federal, state, or
local law in performance of a contract, including but not limited to, laws regarding health and safety, labor and employment,
permitfing, and licensing laws?

[1Yes [vINo

If Yes, use Attachment A to explain specific circumstances surrounding each instance. Include the name of the entity involved,
the specific infraction(s} or violation{s), dates of instances, and outcome with current status.

2, Inthe past five (5) years, has your firm been determined to be non-responsible by a public entity?
[IYes [INo

Contractor Standards Form
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If Yes, use Attachment A to explain specific circumstances of each instance. Include the name of the entity involved, the
specific infraction, dates, and outcome,

H. BUSINESS INTEGRITY:

1. In the past five (5) years, has your firm been convicted of or found liable in a civil suit for making a false claim or material
misrepresentation to a private or public entity?
CYes VINo

If Yes, use Attachment A to explain specific circumstances of each instance. Include the entity involved, specific violation(s),
dates, outcome and current status,

2. Inthe past five (5} years, has your firm or any of is executives, management personnel, or owners been convicted of a crime,
including misdemeanors, or been found liable in a civil suit involving the bidding, awarding, or performance of a government
contract?

CiYes ¥No

If Yes, use Attachment A to explaln specific circumstances of each instance; include the entity involved, specific infraction{s),
dates, outcome and current status,

3. Inthe pastfive (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a federal,
state, or local crime of fraud, theft, or any other act of dishonesty?
[Yes [“INo

If Yes, use Attachment A to explain Specifi-c circumstances of each instance; include the entity involved, specific infraction(s),
dates, outcome and current status.

4, Do any of the Principals of your firm have relatives that are either currenily employed by the City or were employed by the
City in the past five (&) years?

[Yes No
If Yes, please disclose the names of those relatives in Attachment A.

|. BUSINESS REPRESENTATION:

1. Are you a local business with a physical address within the County of San Diego?

[Yes [“INo

2. Are you a certified Small and Local Business Enterprise certified by the City of San Diego?
[dYes [VINo

Certification #

3. Are you certified as any of the following:
a. Disabled Veteran Business Enterprise Certification #
b.  Woman or Minority Owned Business Enterprise  Certification #
¢. Disadvantaged Business Enterprise Certification #

J. WAGE COMPLIANCE:
In the past five (6)years, has your firm been required to pay back wages or penalties for failure to comply with the federal, state or
local prevailing, minimum, or living wage laws? [Yes VINo If Yes, use Attachment A to explain the specific
circumstances of each instance. Include the eniity involved, the specific infraction(s), dates, outcome, and current status.

By signing this Pledge of Compliance, your firm is certifying to the City that you will comply with the requirements of the Equal Pay
Crdinance set forth in SDMC sections 22.4801 through 22.4809.

Contractor Standards Form
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K. STATEMENT OF SUBCONTRACTORS & SUPPLIERS:

Piease provide the names and information for all subcontractors and suppliers used in the performance of the proposed contract,
and what portion of work will be assigned to each subcontractor. Subcontractors may not be substituted without the written consent
of the City. Use Attachment A if additional pages are necessary. If no subcontractors or suppliers will be used, please write “Not
Applicable.”

Company Name: __ VA

Address:

Contact Name: Phone: Email:

Contractor License No.: DIR Registration No.:

Sub-Contract Dollar Amount: § {peryear) $ {total contract term)

Scope of work subcontractor will perform:

Identify whether company is a subcontractor or supplier:

Certification type (c.... all that apply).(JDBE [IDVBE [CELBE [IMBE [ISLBE[CWBE [CINot Certified
Contractor must provide valid proof of certification with the response to the bid or proposal to receive

participation credit.

Company Name:

Address:

Contact Name: Phone: Email:

Contractor License No.: DIR Registration No.:

Sub-Contract Dollar Amount: § (peryear}) §$ {total contract term)

Scope of work subcontractor will perform:

[dentify whether company is a subcontractor or supplier:

Certification type (check all that apply): [ IDBE [IDVBE [JELBE [IMBE [(ISLBE[CMWBE [Not Certified
Contractor must provide valid proof of certification with the response to the bid or proposal to receive
participation credit,

L. STATEMENT OF AVAILABLE EQUIPMENT:

Afull inventoried list of all necessary equipment to complete the work specified may be a requirement of the bid/proposal
submission.

By signing and submitting this form, the Contractor certifies that all required equipment included in this bid or proposal will be
made avallable one week (7 days) before work shall commence. In instances where the required equipment is not owned by the
Contractor, Contractor shall explain how the equipment will be made available befare the commencement of work. The Clty of San

Contractor Standards Form
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Diego reserves the right to reject any respense, in its opinion, if the Contractor has not demonstrated he or she will be propery
equipped to perform the work in an efficient, effective matter for the duration of the contract peried.

M. TYPE OF SUBMISSION: This document is submitted as:

Initial submission of Contractor Standards Pledge of Compliance

[lnitial submission of Confractor Standards Pledge of Compliance as part of a Cooperative agreemant
[initial submission of Contractor Standards Pledge of Compliance as part of a Sole Source agreement
[JUpdate of prior Contractor Standards Pledge of Compliance dated

Contractor Standards Form
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Complete all questions and sign below.

Under penalty of perjury under the [aws of the State of California, | certify that | have read and understand the questions
contained in this Pledge of Compliance, that | am responsible for completeness and accuracy of the responsas contained
herein, and that all information provided is true, full and complete to the best of my knowledge and belief. | agree to provide
written nofice to the Purchasing Agent within five (5) business days if, at any time, | learn that any portion of this Pledge of
Compliance is inaccurate. Failure to timely provide the Purchasing Agent with written notice is grounds for Contract
termination.

I, on behalf of the firm, further certify that | and my firm will comply with the following provisions of SDMC section 22,3004:

(a) [ and my firm will comply with all applicable local, State and Federal laws, including health and safety, labor and
employment, and licensing laws that affect the employees, worksite or performance of the contract.

(b) I'and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of receiving notice that a
government agency has begun an investigation of me or my firm that may result in a finding that | or my firm is or was not
in compliance with laws stated in paragraph (a).

(c} [and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of a finding by a government
agency or court of competent jurisdiction of a violation by the Contractor of laws stated in paragraph (a).

(d) 1and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of becoming aware of an
investigation or finding by a government agency or court of competent jurisdiction of a violation by a subcontractor of laws
stated in paragraph (a).

(e) land my firm will cooperate fully with the City during any investigation and to respond to a request for information within
ten (10) working days.

Failure to sign and submit this form with the bid/proposal shall make the bid/proposal non-responsive. In the case
of an informal solicitation, the contract will not be awarded unless a signed and completed Pledge of Compliance
Is submitted.

___Jonathan Wride, CEQ /-——%—" 11/06/2025
Name, Title Signatur Date
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City of San Diego
CONTRACTOR STANDARDS
Attachment "A"

Provide additional information in space below. Use additional Attachment “A” pages as needed. Each page must be signed.
Print in ink or type responses and indicate question being answered.

| have read the matters and statements made in this Contractor Standards Pledge of Compliance and attachments thereto
and | know the same to be true of my own knowledge, except as to those matters stated upon information or belief and as to
such matters, | believe the same to be true. | certify under penalty of perjury that the foregoing is true and correct.

Jonathan Wride, CEQ /*%——' 11/06/2025
Print Name, Title Signature Date
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ORDINANCE NUMBER 0-22036 (NEW SERIES)

DATE OF FINAL PASSAGE JAN 21 2026

AN ORDINANCE OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZING THE MAYOR TO EXECUTE A
CONTRACT WITH TENFORE GOLF TO PROVIDE GOLF
COURSE POINT-OF-SALE SYSTEMS AND GOLF
RESERVATION SERVICES.

The Council of the City bf San Diego (Couneil) adopfs this Ordinance based on the
following:

A, On September 9, 2024, the City issued a Request for Proposal (RFP No.
10090158-25-G) to qualified vendors for golf course point-of-sale and reservation system
setvices for the three City-operated golf complexes: Balboa Park Golf Course, Mission Bay Golf
Course, and Torrey Pines Golf Course and accepted the proposal from TenFore Golf as the
successful proposer.

B. TenFore Golf will implement a point-of-sale system hosted on a secure off-site
cloud environment. This system: will support City staff in processing on-site transactions at golf
courses. Additionally, the system will provide online services enabling customers to register for
an online golf account, reserve tee times, make purchases and payments electronically, and self-
verify residency.

C. The City desires to enfter into a five-year contract with Tenfore Golf, with five
one-yedr options to renew for an annual amount of $16,100, with a total not to exceed amount of
$161,000 if all options are exercised (Contract).

| D, The Office of the City Attorney prepared this Ordinance based on the information

provided by City with the understanding that this information is complete and accurate.
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E. Under Charter section 99, no contract, agreement, or obligation extending for a
period of more than five years except by ordinance approved by two-thirds majority vote of the
Council.

ACTION ITEMS

Be it ordained by the Council of the City of San Diego:

Section 1. The Council approves the Contract,

Section. 2. The Council authorizes the Mayor, or his designee, to execute the Contract
with TenFore Golf for a term. of five years with five one-year options to renew for an annual
amount of $16,100, and a total amount not to exceed $161,000 if all options are exetcised,
pursuant to the terms and conditions contained in the Contract on file with the Office of the City

Clerk as Document No. 00- 22036

Section3.  The Council authorizes the Chief Financial Officer to appropriate and
expend an amount not to exceed $161,000 from the Golf Course Enterprise Fund 700043 for the
duration of the Contract term of five years with options to extend for five additional one-year
petiods, contingent upon adoption of the Annual Appropriation Ordinance for th_e applicable
fiscal year, and cdntingent upon the Chief Financial Officer furnishing one or more certificates
certifying that the funds necessary for expenditures ate, or will be, on deposit with the City
Treasurer,

Section4.  The Council dispenses with a full reading of this Ordinance before its
passage because a written copy of this Ordinance was made available to the Council and the

public before the date of its passage.
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Section 5. This Ordinance will take effect and be in force on the thirtieth day from

and after its final passage.

APPROVED: HEATHER FERBERT, City Attorney

Deputy City Atton{é;

IMB:nja

11/04/25

Or. Dept: Parks and Recreation
Doc, No.: 4255954

Ihereby certify that the foregoing 01d111a1§ce was passed by the Council of the City of
San Diego, at this meetmg of J 3 202

DIANA I.S. FUENTES

- City Cletk
By é‘faﬁ'ﬁ'ﬁw
Deputy City Clerk
Approved: ! / v } W o
U (daté) T@ED GLORIAY [afor
Vetoed:
(date) TODD GLORIA, Mayor

-PAGE 3 OF 3-




Passed by the Council of The City of San Diego on JAN 13 2026 . by the following vote:

Counciimembers Yeas Nays Not Present  Recused

Joe LaCava

%

Jennifer Campbell
Stephen Whitburn
Henry L. Foster Il

avhwiie

%
Y

ANIAN

Marnl von Wilpert

kY

Kent Lee

N

RN

~

Raul A, Campillo
Vivian Moreno

Sean Elo-Rivera

e e e e s
i f e e s s
s Y

S

Date of final passage JAN.2 1 2026

TODD GLGRIA

AUTHENTICATED BY: Mayor of The City of San Diego, California,

DIANA LS, FUENTES

(Seal) ‘ City Clerk of The City of San Diego, Califernia.
By \Q/\/)-\& ., Deputy

I HEREBY CERTIFY that the foregoing ordinance was not finally. passed until twelve calendar
days had elapsed between the day of its introduction and the day of its fnal passage, to wit, on

DEC © 92023

, and on | JAN 2 1 2076

LFURTHER CERTIFY that said ordinance was read in full prior to passage or that such
reading was dispensed with by a vote of five members of the Council, and that a written copy of
the ordinance was made available to each member of the Counci! and the puhlic prier to the day
of its passage.

DIANA .S, FUENTES

(Seal) | _ Clty Clerk of The City of San Diego, California.

By \-Q/bvf _, Deputy
[
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Office of the City Clerk, San Diego, California

Ordinance Number O~ 2 203 6
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Passed by the Council of The City of San Diego on January 13, 2026, by the following vote:

YEAS: LACAVA, CAMPBELL, WHITBURN, FOSTER Iil, VON WILPERT, LEE,

MORENO, & ELO-RIVERA.

NAYS: NONE.
NOT PRESENT: CAMPILLO.
RECUSED: NONE.

AUTHENTICATED BY:
TODD GLORIA
Mayor of The City of San Diego, California
DIANA J.S. FUENTES
City Clerk of The City of San Diego, California

(Seal)

By: Chrystal Rodriguez , Deputy

| HEREBY CERTIFY that the above and foregoing is a full, true, and correct copy of
ORDINANCE NO. 0-22036 (New Series) of The City of San Diego, California.

| FURTHER CERTIFY that said ordinance was not finally passed until twelve calendar days
had elapsed between the day of its introduction and the day of its final passage, to wit, on
December 9, 2025, and on January 21, 2026.

| FURTHER CERTIFY that said ordinance was read in full prior to passage or that such
reading was dispensed with by a vote of five members of the Council, and that a written
copy of the ordinance was made available to each member of the Council and the public
prior to the day of its passage.

DIANA J.S. FUENTES

City Clerk of The City of San Diego, California

(SEAL)

By: \.Q/b\ , Deputy
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10090158-25-G_Golf Point of Sale
Software TenFore and O-22036

Final Audit Report 2026-03-10
Created: 2026-03-03
By: Jerry Gibbs (jggibbs@sandiego.gov)
Status: Signed
Transaction ID: CBJCHBCAABAALfRIZWLt6us1mKYNWOxMj-kbg2tKgHgi

"10090158-25-G_Golf Point of Sale Software_TenFore and O-22
036" History

9 Document created by Jerry Gibbs (jggibbs@sandiego.gov)
2026-03-03 - 6:15:02 PM GMT- IP address: 156.29.5.177

£% Document emailed to Claudia Abarca (CAbarca@sandiego.gov) for signature
2026-03-03 - 6:22:02 PM GMT

™ Email viewed by Claudia Abarca (CAbarca@sandiego.gov)
2026-03-03 - 11:18:05 PM GMT- IP address: 156.29.5.177

2% Document e-signed by Claudia Abarca (CAbarca@sandiego.gov)
Signature Date: 2026-03-10 - 3:08:24 AM GMT - Time Source: server- IP address: 68.7.139.149

%4 Document emailed to jpoardman@sandiego.gov for signature
2026-03-10 - 3:08:30 AM GMT

™ Email viewed by jpoardman@sandiego.gov
2026-03-10 - 8:38:13 AM GMT- IP address: 146.75.146.1

% Signer jboardman@sandiego.gov entered name at signing as Jane Boardman
2026-03-10 - 6:25:48 PM GMT- IP address: 70.179.35.209

2% Document e-signed by Jane Boardman (jooardman@sandiego.gov)
Signature Date: 2026-03-10 - 6:25:50 PM GMT - Time Source: server- IP address: 70.179.35.209

@ Agreement completed.
2026-03-10 - 6:25:50 PM GMT
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