Board Member Feedback not yet incorporated into the annual report

November 2025: the City's Hazard Mitigation Grant Program is supposed to be
developing selection criteria for pilot sites, and those criteria should use the Climate
Equity Index to be sure the projects will go to the communities that need them most.
The following items from the 4/ 2026 public meeting at Malcom library suggest the
following recommendations
- Before any RAB public meeting date is confirmed, the first call is to the outreach
staff in the councilmember’s office to: (a) identify conflict with the CM staff’s
availability; (b) local community planning committee’s agenda, (c) availability of
community members, reps of local community organizations with the perspective
on the RABs meeting'’s topics.
- To the extent possible, the RAB Chair, Vice Chair and other members should
make these calls
- Complete one month prior to the meeting



