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Balboa Park Master Plan
Connecting Parks, People, and Places Balboa Park Committee Meeting 

September 3, 2026



Why Balboa 
Park Matters

● The Cultural and Recreational 
Heart of San Diego

● World-Class Institutions and 
Historic Landmarks

● Regional Draw, 
Neighborhood Anchor

● Foundational Civic and 
Ecological Infrastructure

● A Living Legacy Stewarded by 
the Community
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Why Update the Plan Now
● Last comprehensively adopted in 1989

● Untapped Recreational Potential

● Preserving 100+ Year-Old Cultural Assets

● Long-Term Economic Sustainability

● A Climate Resilient Balboa Park 

● Improved access for more park visitors
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Balboa Park Master Plan
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Provides the long-range policy framework for future planning 
and implementation

Establishes a 30-year vision

Identifies land uses

Provides policy direction for 
future implementation

Balances recreation, historical 
and cultural resources, habitat, 
and public access

What the Master Plan Does What it Does Not Do

Х Provide regulations

Х Finalize project design

Х Conduct technical studies 
& permitting 

Х Eliminate future public 
participation



From Long-Range Planning to 
Implementation
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General Plan
Citywide Policy Direction

Community Plans   +   Park Master Plans

Place-Specific Policy Direction

Capital Projects Operations + 
Maintenance

Leases+
Partnerships

Programs + Other 
Implementation

We are here!
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Meet the Team

City of San Diego
City Planning +
Parks & Recreation

WRT Fehr & Peers

Project Lead Master Planning 
+ Design Mobility + Access



For Our Discussion

What are we missing about why Balboa 
Park matters and why the plan needs to be 
updated?
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What We Heard
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• Engage with communities and committees early in the 
planning process

• Study why spaces in Balboa Park are underutilized

• Balboa Park is not one park, and its edges serve as 
community parks for the surrounding neighborhoods

• The vision and guiding principles should reinforce one 
another

• Building on What the Community Has Already Told Us -
Prioritization Framework

• The park serves habitual local use, not only 
occasional tourism

• Most concerned about the upkeep of buildings, 
mobility and public safety

• Everyday experience matters as much as big 
projects
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What We Know – and What We Need to Understand Better…

Challenging TopographyAging Infrastructure Active Landfills

Cultural Legacy Community Hub Landscape & Biodiversity



For Our Discussion

Did we hear you correctly? What else 
should we understand as part of the 
Park’s Existing Conditions?
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What Will the Plan Address

Balboa Park 
as a Place

Balboa Park 
as a Park

Access & 
Connectivity 

Facilities & 
Infrastructure
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Institutions & 
Partnerships

Resilience & 
Sustainability

Implementation, 
Governance & 

Investment

What Will the Plan Address

Outcomes and 
Measures of Success
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For Our Discussion

Are these the right areas for the Master 
Plan to focus on? What is missing?
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Vision
& Guiding 
Principles

The Master Plan Process

Objectives, Goals, & 
Policies 
Recommendations

Priorities & 
Phasing

Implementation 
Framework, 
Governance & 
Funding Strategies
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Conceptual 
Framework, Ideas 
& Possibilities

Programming, 
Concept Designs 
& Land Use

Feasibility & 
Technical 
Studies

We 
Are 

Here



Tentative Schedule & Engagement

Winter 
2028 
Plan 
Adoption

Winter 
2026
Existing 
Conditions 
Report

Fall 2026
Project 
Framework

Spring 
2027
Ideas 
Report

Fall 2027
1st Balboa
Park Master 
Plan Draft

Spring 
2028
Balboa Park 
Master Plan 
Final Draft 

Balboa Park Committee Meetings =

Focus Groups / Stakeholders  = 

Public / Community Members = 
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We are 
here!
Sept 3, 2026

KICKOFF



Overview

● More than a vision document — Connects the 
vision to specific, actionable next steps

● Priorities and phasing — Establishes  priorities 
and how projects can be phased over time

● Costs and funding opportunities —
Understanding of anticipated costs and 
potential funding sources.

● Governance & partnerships — Evaluates 
management, partnership, and leasehold 
approaches to support long-term 
implementation

● Implementation pathway — Practical 
approach for moving priorities from planning to 
implementation

Vision to Action
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How We Can 
Work Together

● Master plan guidance — Provide input, 
perspective, and knowledge of Balboa Park 
to help inform the Master Plan as it 
develops.

● Forum for public input — Create an 
opportunity for community members and 
stakeholders to share feedback, ideas, and 
concerns

● Source of reliable public information —
Serves as a trusted resource for accurate, 
accessible, and up-to-date information

● Connection to the broader community —
Help connect the planning process with 
stakeholders, organizations, professionals, 
and the public.
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For Our Discussion

Does this approach reflect how you would 
like the Committee to be involved? What 
else would help us work effectively together 
throughout the process?
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Draft Project Webpage

We’ve developed a draft project 
webpage as a starting point for sharing 
information and engaging the 
community

This is a starting point — we are 
looking for your input.

Today, we’d especially like your 
feedback on the draft vision and goals

● Project Overview

● Draft Vision and Goals

● Project Updates & 
Engagement 
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Draft Survey
Purpose

• Gather input from the broader community 
• Understand what people value about Balboa 

Park 
• Identify key challenges and opportunities

Today, we are looking for your feedback:

• Are we asking the right questions? 
• What, if anything, are we missing?
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What Happens Next
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TODAY Committee Discussion

FALL 2026 Kick-Off
Project Framework

WINTER 
2026/SPRING 2027

Existing Conditions Inventory + Analysis

ONGOING Community + Stakeholder Engagement 

We will return to the Committee as the work develops to share what 
we heard, how it informed the work, and seek feedback on the next 
phase.



Let’s Discuss : The Master Plan

● What are the most important qualities of Balboa Park that this 
planning effort must protect? 

● What are the biggest challenges the master plan should address? 

● What are the most important opportunities the master plan 
should explore?
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Let’s Discuss : The Process

Planning-Level Existing Conditions

Did we capture the key issues correctly? What else should we make sure we 
understand as part of Existing Conditions?

Working with the Committee

Does the proposed approach reflect how you would like the Committee to be 
involved throughout the Master Plan process?
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Stay Connected
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Contact – PlanBalboaPark@sandiego.gov

Questions, comments, or additional feedback are welcome 
throughout the process.

mailto:publicspaces@sandiego.gov
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