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NCPW Facility Tour 03/25/2026 



 

 

Citywide Project Labor Agreement   

  
  

Term: 

• Effective July 1,2024, for seven years 

Covered Construction Projects: 

•Years 1-2: City-advertised CIP ≥  $5M    

•Years 3-7: City-advertised CIP > $1M    

Effective July 1, 2026, the PLA applicability threshold will be lowered to in-
clude all CIP projects with an Engineer’s Estimate of more than $1 million. 
This change is expected to significantly expand PLA administration, with 
over 90% of the program’s contracts incorporating PLA requirements. 

A collectively bargained agreement between: 

The City of San Diego 

The San Diego County Building  

and Construction Trades Council 

Signatory Craft Unions 



 

 

  
Todd Gloria  

Mayor, City of San Diego  
  

Mayor’s Statement  

"Every infrastructure project 
we deliver is an investment in 
San Diego's future and in the 
people who build it," said 
Mayor Todd Gloria. "Our Pro-
ject Labor Agreement continues 
to help us deliver high-quality 
public projects while creating 
good-paying careers, expand-
ing opportunities for appren-
tices, and strengthening our 
local workforce. That's how we 
build a stronger San Diego." 
   
    - Mayor Todd Gloria  



 

 

  

  

Cindy’s Corner  

     

Cindy Crocker 
PLA Program Manager 

Cindy serves as the Project Labor Coordinator for the Citywide 

PLA, bringing more than 15 years of experience with the City. 

She leads a high-performing team of compliance officers, over-

sees the administration of PLA policies and procedures, and 

ensures ongoing compliance across all projects.  

SDCCE— ARP Classroom Visit 

03/10/2026 

City of San Diego Project Visit 

03/25/2026 

All Women’s ARP Cohort Visit  

03/10/2026 

“I am proud that we’re creating pathways to careers for the people 

who call it home. The PLA turns City projects into work opportunities 

for Local County residents and Targeted Workers."  - Cindy Crocker  

PLA compliance 

for CoSD  projects  

totaling over  

$301,888,017   

Exceeding Local 
Worker hiring 

goals across all 
PLA projects.   

Program = 73.17%  

Building a better             
San  Diego for 
all San Diego 

County  

residents  



 

 

Alex Mendivil 
Senior Compliance Officer 

Compliance Officer 

Aaron Perez 

Senior Compliance Officer  

Madison Kausen 

Compliance Officer 

Sofia Carrillo 

Madison has over four years of experience overseeing and 

monitoring PLA and Labor Compliance on Public Works 

infrastructure projects in the San Diego region. She is dedi-

cated to promoting the efficient delivery of projects as well 

as safe and stable working conditions for individuals in the 

construction industry. 

As part of the City of San Diego’s PLA Team, 

Aaron is committed to ensuring the success-

ful implementation of the PLA, supporting 

the Parties and the community in delivering 

quality projects.  

Sofia has served the City for over two years. As a 

part of the City of San Diego’s PLA Team she 

supports PLA training and compliance initiatives 

and collaborates with stakeholders to promote 

consistent adherence to the Citywide PLA. 

Alex has been a Compliance Officer for the City for 

over 5 years. His commitment to excellence and in-

tegrity has consistently resulted in the seamless exe-

cution of projects, minimizing disputes and ensuring 

successful outcomes.  

Meet the PLA Team 



 

 

Carpenters Apprenticeship Tour All Girls Cohort—SWC Branch  

PLA Website  

SDCC ARP Cohort 

 



 

 

Citywide PLA Website   
The City of San Diego’s Project Labor Agreement 

(PLA) website, provides comprehensive information 

about the PLA, including its purpose, scope, a copy 

of the Executed Project Labor Agreement and more.  

Key Website Features   

• Executed PLA (PDF)  

• Covered Projects  

• Forms and Templates 

• PlanetBids  

• PLA Contact Information  

 

  

PLA Website Home Page  

PLA Contact Information 

Contact Information  

Cindy Crocker 

Project Labor Coordinator 

Phone #: (619) 236-5973 

Fax #: (619) 342-0118  

CityofSDPLA@sandiego.gov   

Citywide PLA Website  

https://www.sandiego.gov/labor-and-wage/project-labor-agreement
https://www.sandiego.gov/compliance/project-labor-agreement
https://www.sandiego.gov/labor-and-wage/project-labor-agreement


 

 

  
 

Documents for each Covered Project and 

Covered Professional Services Agreement 

are available on the PLA website. To access 

them, use the drop-down tabs and click the 

Files icon.  

PLA Website Covered Projects  

PLA Website—Covered Professional 

Services Agreements  

PLA Website—Covered Projects Pop Up   

Accessible Files  

• Letters of Assent 

for all Contractors  

• Final Pre-Job        

Conference Forms  

PLA Website—Covered Projects Drop Down  

Important        

features within 

the PLA website 



 

 

   

SDCCE ARP Graduation 11/ 13/2025 



 

 

  
  

Targeted Worker Participation  

South De Anza Park Improvements  

SDDCE ARP Student Cohort Tour 

Contractors and Unions  

Article 4 Section 4.5 (C)  

“The Contractors and Unions agree to in-

crease participation of Targeted Workers on 

each Covered Project.” 

The City’s Mission 

Article 4 Section 4.5 (A)  

“Maximize employment opportunities for 

Local Workers and Targeted Workers...”  

Strategies and Outcomes 

Article 4 Section 4.5 (C)  

The Citywide PLA: 

• Visited 11 Apprenticeship Readiness 

Program (ARP) Cohorts  

• Visited multiple Union Facilities  

• Hosted 2 ARP Outreach Events, con-

necting Jobs Coordinators, ARP Instruc-

tors, & Helmets to Hardhats  

• Created quarterly Jobs Coordinator 

and ARP Newsletters 

 

SDDCE ARP Student Cohort Tour 



 

 

  

Why This Matters 

• Our Covered Projects are large, complex, and 
long-term, creating significant job opportunities 
for skilled construction workers in our region. 

• This program is designed to support Local and 
Targeted Workers. 

 

Work Opportunities Program 

Partnership in Action 
This program brings          

together all PLA parties:  

contractors, labor unions, 

and the City of San Diego to 

create a unified approach 

to workforce development, 

outreach, and measurable 

results. 

ARTICLE 22 

 
Coordinated Level of Effort 
All PLA parties work jointly to: 

• Identify craft labor needs. 

• Align training with project demand. 

• Ensure sufficient skilled workforce availability. 

• Support placement and retention of Local and 
Targeted Workers. 

 

Delivering on PLA Work-
force Commitments.  
The program establishes 
structured workforce         
requirements to maximize  
Local and Targeted Worker 
participation on Covered 
Projects. 

Apprenticeship Readiness (ARP / MC3) 

• Collaboration with MC3-based Apprenticeship 
Readiness Programs which prepare partici-
pants for registered apprenticeship programs. 

• Provides a direct pathway into long-term          

construction careers and builds a strong,     

sustainable construction workforce pipeline. 

• Expand opportunities for targeted and  
underrepresented communities. 

Accountability 
Monthly reporting tracks 

participation, outcomes, 

and compliance with the 

PLA. 



 

 

  

Jobs Coordinator Newsletter  

  
Jobs Coordinator Newsletter 

Jobs Coordinator Newsletter 

Important Information: 

• ARP Cohort Location and 

information 

• ARP Instructors and their 

contact information 

• Links to the Citywide PLA 

• Links to Workforce.org and 

the San Diego Building 

Trades 

• Helmets to Hardhats Infor-

mation  

Bridging the Gap:  

This newsletter connects Jobs Coor-

dinators on Citywide PLA projects 

with the ARP Program and Helmets 

to Hard Hats, providing a valuable 

resource to effectively meet and ex-

ceed the hiring goals established 

within the PLA.  

Link to Jobs Coordinator Newsletter  

https://www.sandiego.gov/sites/default/files/2026-02/cosd-citywide-pla-jobs-coordinator-newsletter-winter-2026.pdf
https://www.sandiego.gov/sites/default/files/2026-02/cosd-citywide-pla-jobs-coordinator-newsletter-winter-2026.pdf
https://www.sandiego.gov/sites/default/files/2026-02/cosd-citywide-pla-jobs-coordinator-newsletter-winter-2026.pdf
https://www.sandiego.gov/sites/default/files/2026-02/cosd-citywide-pla-jobs-coordinator-newsletter-winter-2026.pdf
https://www.sandiego.gov/sites/default/files/2026-02/cosd-citywide-pla-jobs-coordinator-newsletter-winter-2026.pdf


 

 

  

Winter 2026—ARP Newsletter 

  
Jobs Coordinator Event Flier  

Important Information: 

• Jobs Coordinator Contact Information 

• Active Citywide PLA Projects  

• Project Labor Coordinator Contact Infor-

mation 

• Citywide PLA website Link  

Link to Winter 2026— 

ARP Newsletter  

Unifying the Workforce:  

This newsletter connects re-

cent ARP student graduates 

with Jobs Coordinators on 

active Citywide PLA Projects. 

Student graduates are able 

to use the Jobs Coordinator 

contact information listed 

within this newsletter to 

possibly obtain a role within 

a Citywide PLA Project.  

https://www.sandiego.gov/sites/default/files/2026-01/cosd-citywide-pla-arp-newsletter-winter-2026_1.pdf
https://www.sandiego.gov/sites/default/files/2026-02/cosd-citywide-pla-jobs-coordinator-newsletter-winter-2026.pdf
https://www.sandiego.gov/sites/default/files/2026-01/cosd-citywide-pla-arp-newsletter-winter-2026_1.pdf
https://www.sandiego.gov/sites/default/files/2026-01/cosd-citywide-pla-arp-newsletter-winter-2026_1.pdf


 

 

  

Apprenticeship       

Readiness Program  

  

 

 

 

 

Southwestern College of 
Continuing Education  

Chula Vista, CA 

Schedule: Tues and Wed 5-9 p.m., and 

Sat 8 a.m. - 4:30 p.m.  

Length: 16 Weeks 

Upcoming Cohort: 8/19/25– 12/16/25 

Schedule: Tues and Thurs 5–9 p.m., 

and Sat 8 a.m.–4:30 p.m. 

Length: 16 weeks 

Cohort: 7/8/25 - 10/30/25 

Schedule: Mon - Thurs 8 a.m. – 3 p.m. 

Length: 10 weeks 

Upcoming Cohort: 9/8/25 - 11/13/25 

 
Schedule: Mon—Thurs 8:30 a.m.—

3:30 p.m.  

Length: 10 weeks 

Cohort: 8/25/2025—10/30/2025  

Imperial Valley  

Community College 

Imperial Valley, CA 

San Diego College of  

Continuing Education  

San Diego, CA 

Vista Unified  

School District  

San Diego, CA  

Fall 2025—Apprenticeship Cohort Information 



 

 

  

Apprenticeship       

Readiness Program  
 

  

SDCCE  

CESAR CHAVEZ CAMPUS 

Location: San Diego 

Length: 01/26/2026 —03/26/2026 

Instructor: Tatjana (TJ) Sebro 

 SDCCE  

ECC Cohort  

Location: San Diego 

Length: 01/26/2026 —03/26/2026 

Instructor: Tony Pabarcus 

 Vista  

Unified School District  

Location: Vista Adult School 

Length: 11/2025 — 03/12/2026  

Instructor: Jennifer Wilson 

 Pala Housing 

Resource Center 

Location: Pala  

Length: 6/9/2025—8/8/2025 

Instructor: Tatjana (TJ) Sebro 



 

 

  

Apprenticeship       

Readiness Program  
 

  

SDCCE  

CAMPUS 

Location: San Diego 

Length: 01/26/2026 —03/26/2026 

Instructor: Tatjana (TJ) Sebro 

 SDCCE  

ECC Cohort  

Location: San Diego 

Length: 01/26/2026 —03/26/2026 

Instructor: Tony Pabarcus 

 Vista  

Unified School District  

Location: Vista Adult School 

Length: 11/2025 — 03/12/2026  

Instructor: Jennifer Wilson 



 

 

  

Tony Pabarcus 
SDCCE Instructor   

Jennifer Wilson 

Tatjana (TJ) Sebro 

Jenifer Arce 

Vista Adult School Instructor 

Jennifer taught 4 ARP Cohorts at the Vista location 

between [2024 and 2026], the final of which gradu-

ated in March, 2026. She is proud of the hard work 

her former students put in and is excited to see 

where the graduates’ career paths take them. 

Cesar Chavez, Pala, IVC, SDCCE Instructor 

We’re proud to celebrate 47 graduates from two 

ARP cohorts on March 26, including our first-ever 

all-female class, and I’m deeply passionate about 

connecting more women, men, and young people 

to union construction trades, a truly life-changing 

pathway to a sustainable future. 

MC3 Program Lead / Instructor  

I’ve been a member of Ironworkers Local 229 since 

2005. It’s been an honor and privilege to share my 

knowledge and experience with the ARP students. I 

look to instill the values needed to be successful in 

whichever apprenticeship program the students de-

cide to pursue.  

  

Tatjana (T.J.) Sebro is a journey-level Union Sheet 

Metal Worker with Local 206 and an Apprenticeship 

Readiness Instructor with the San Diego Building 

and Construction Trades. Her current class is espe-

cially meaningful, a graduating cohort of 22 all-

female students preparing to enter the trades.  

Apprenticeship Readiness Program 



 

 

  

The Parties to the PLA are committed to facilitating the entry of           

Veterans into careers in the building and construction trades.  

HELMETS TO HARDHATS & THE CITYWIDE PLA  

Nick Weathers  

Western Regional            

Manager  

nweathers@helmetstohardhats.org  

 

• H2H connects military service mem-

bers and veterans, with skilled training 

and quality career opportunities in the        

construction industry  

• PLA Article 23 promotes Veterans   

entry into the building and construc-

tion trades  

Overview  

Website: 

helmetstohardhats.org 

Helmets to Hardhats  
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https://helmetstohardhats.org/


 

 

  

  

Union Visits & Tours 

Painters & Allied Trades 

On March 25, 2026 the PLA team 

visited the Painters and Allied 

Trades. Local 1399 represents 

workers in the finishing trades, in-

cluding including painters, drywall 

finishers, glaziers, and floorlayers.  

SMART  

Apprenticeship Tour 

SMART Local 206 represents skilled 

sheet metal workers in San Diego 

and Imperial Counties. It oversees 

craftsmanship in architectural 

sheet metal, HVAC systems, ship-

building, and industrial fabrication.  

UA 230 Apprentice 

Competition  

On Feb. 28, 2026 the PLA team   

visited UA Local 230 annual ap-

prenticeship competition, showcas-

ing the skills and dedication of ap-

prentices in plumbing, steamfitting, 

and HVAC/R trades.  

Smart Tour 02/02/2026 

UA 230 Event 02/28/2026 

Local 1399 Tour 03/25/2026 



 

 

Union Visits & Tours 

Laborers Local 89 

Apprenticeship Tour 
Laborers' International Union of 

North America (LIUNA) Local 89 is 

based in San Diego, dedicated to 

providing stable employment and 

financial security to its members.  

Local 89 Tour 11/18/2025 

Cement Masons 

Local 500 

Local 500 represents skilled craft-

workers in the concrete industry 

across Southern California. It fo-

cuses on maintaining high stand-

ards of craftsmanship and secur-

ing competitive wages and bene-

fits for its members.  

Local 500 08/06/2025 

Work & Economic Opportunities  

Article 17 and Article 22 

Article 17 promotes effective communication between all par-

ties, harmonious labor relations, and evaluates and ensures an 

adequate supply of skilled labor for all Covered Projects. 

Article 22, Section 22.3 maximizes employment opportunities 

for Local and Targeted Workers who reflect the diversity of the 

communities surrounding each Covered Project.  



 

 

Apprenticeship Competition 

On February 28, 2026 UA Local 230 hosted 

its annual apprenticeship competition, 

showcasing the skills and dedication of ap-

prentices in plumbing, steamfitting, and 

HVAC/R trades.  

• Comprehensive train-

ing & apprenticeship 

programs  

• Designed to equip  

apprentices with     

essential skills and 

knowledge  

• Focused on success in 

the piping industry  

UA 230  02/28/2026 

Overview  

Event Highlights  

UA 230 

Competition Invitation  



 

 

   

SMART Apprenticeship Tour 02/06/2026 



 

 

  

 

 

 

 

South De Anza 
Park  

Improvements 

 

Prime Contractor: Swinerton Builders 

Project Value: $5,417,725 

Start Date:  October 7, 2025 

Local Worker Goal: 77% 

 

 
Prime Contractor:  Dick Miller, Inc. 

Project Value: $5,451,882 

Start Date:  October 20, 2025 

Local Worker Goal: 98% 

Clay  
Neighborhood  

Park  
Improvements  

San Carlos  
Interconnect 

and  
Transmission 

Pipeline 

City Heights  

Library Perfor-
mance Annex 

Improvements 

CoSD PLA Projects 

 

Prime Contractor: De La Fuente  

Construction, Inc. 

Project Value: $9,738,938 

Start Date: July 1, 2025  

Local Worker Goal: 91% 

Prime Contractor:  Filanc 

Project Value: $10,686,785 

Start Date:  August 13, 2025 

Local Worker Goal: 94% 

Prime Contractor: OHLA  USA 

Project Value: $63,132,436.28 

Start Date:  July 14, 2025 

Morena  
Pipeline  



 

 

  
 

 

AC Overlay 
Group 2507  

AC Overlay  
Group 2514  

CoSD PLA Projects 

 

Prime Contractor: R.J. Noble Company 

Project Value: $7,809,645.75 

Start Date: February 23, 2026 

Local Worker Goal: 71% 

Hidden Trails  

Neighborhood 
Park 

Prime Contractor:  Eagle Paving 

Project Value: $5,300,000 

Start Date:  March 2, 2026 

Local Worker Goal: 81% 

Prime Contractor: FEC Future  

Contractors and Engineers, Inc.  

Project Value: $8,685,000 

Start Date:  October 14, 2025 

Local Worker Goal: 44% 

 

Alvarado Lab 
 Improvements 

and Trailer 

Prime Contractor:  Hensel Phelps 

Project Value:  $151,966,015.00  

Start Date:  July 1, 2026 

Local Worker Goal: TBD 



 

 

  
 

 

Via De La  
Valle Pipeline  

Ocean Beach 
Library 

CoSD PLA Projects 

 

Air & Space 
Museum Roof 
Replacement  

Prime Contractor: Soltek  

Project Value: $7,878,568.00  

Start Date:  July 20, 2026 

Local Worker Goal: TBD 

 

 

Prime Contractor:  

Hazard Construction Eng LLC 

Project Value: $5,891,335.50  

Start Date: TBD  

Local Worker Goal: TBD 

Prime Contractor: McCarthy 

Building Companies, Inc. 

Project Value: $10,458,083.00 

Start Date:  June 30, 2026 

Local Worker Goal: TBD 

Prime Contractor: EC Constructors 

Project Value: $11,699,479  

Start Date:  TBD 

Local Worker Goal: TBD 

AC Overlay 
Group 2521 
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Project Name Total Estimated      
Project Costs 

West Generator and UST Replacement/Relocation $4,500,000 

West Roof (Engineering/Design/Construction) $7,500,000 

Transformer Replacements $18,104,200 

Switchgear/Panel Replacements $15,800,000 

West Building Main Breaker Modernization $1,950,000 

Installation of Main Circuit Breakers to Panels $750,000 

Central Plant Overhaul (Design then Phase 2 Replacement) $41,208,338 

Central QA/QC Services $600,000 

West Building - AHU's Replacements/Refurbishments $15,500,000 

Ballroom 20 - Air Delivery System Upgrade $250,000 

Replacement Insulation on Hot/Cold Water Loop $100,000 

VFD Replacement (140) $7,670,000 

Building Automation System Upgrade/Replacement (Metasys) $4,800,000 

Total $118,732,538 

  PLA Article 2: Covered Project  

 

Convention Center Modernization Projects 

Measure C, which imposes an in-

crease to the City’s Transient         

Occupancy Tax (TOT) requires that 

59% of the additional tax be allocat-

ed to Convention Center purposes, 

therefore, Measure C will be funding 

these 13 Covered Projects. 

While the majority of Covered Projects are included 

in the City’s CIP, the City Council may, by resolution 

at its sole discretion, include other construction    

projects for coverage under the PLA.   



 

 

 

  

Citywide PLA Projects 

Local Worker Goals Program Wide Tracker  

PLA Section 4.5 (b):  

The Contractors and Unions agree to work together to achieve 
a goal of at least thirty percent (30%) of the total construction 
craft hours worked on each Covered Project being performed 
by Local Workers. 



 

 

 

Citywide PLA Projects 

Most Common Trades by Hours Worked 

To date, 19 individual covered craft classifications 
have performed work on PLA-covered projects, 

 totaling in 57,024 hours. 

  



 

 

Project Name 
Prime  

Contractor  
# of        

Pre-Jobs 

PLA  
Compliance 

Officer 

AC Overlay 2507 RJ Noble 
2 

Sofia Carrillo 

AC Overlay 2514 Eagle Paving 

1 Alexander          
Mendivil 

As-Needed Quality Assurance Materials 
Test Lab Services - Contract 1 RMA 

1 
Madison Kausen 

As-Needed Quality Assurance Materials 
Test Lab Services - Contract 2 WSP 

1 Alexander          
Mendivil 

As-Needed Quality Assurance Materials 
Test Lab Services - Contract 3 Kleinfelder 

1 
Aaron Perez 

City Heights Library Performance Annex 
Improvements Swinerton 

6 
Madison Kausen 

Clay Neighborhood Park Improvements DMI 
3 Alexander         

Mendivil 

Hidden Trails Neighborhood Park 

FEC Future 
Contractors & 

Engineers, Inc.  
6 

Aaron Perez 

Morena Pipeline OHLA 
4 

Madison Kausen 

San Carlos Interconnect and           
Transmission Pipeline Filanc 

5 Alexander         
Mendivil 

South de Anza Park Improvements   
Project 

De La Fuente 
Construction, 

Inc 
5 

Aaron Perez 
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PLA Article 16 Section 16.6  

The Project Labor Coordinator shall attend each pre-job conference. At each pre-job conference, the 

Project Labor Coordinator shall address the programs, goals and outcomes related to Local Worker and 

Targeted Worker employment, as well as the progress of implementing a work opportunities program. 

PLA Pre Job Conference Meeting Tracker  



 

 

   



 

 

  
 

All upcoming projects will be posted on 

PlanetBids, where you can find im-

portant details like submission dead-

lines, Pre-Bid meeting dates and times, 

and links to join and connect with bid-

ding contractors. 

To stay in the loop, register on Planet-

Bids and enable notifications. You’ll auto-

matically receive alerts whenever new 

opportunities are posted. 

Bids & Contracts 

PlanetBids Overview  

Key Pages within 

PlanetBids’ Vendor 

Portal:  

• Vendor Registration  

• Bid Opportunities  

• Certified Vendors 

The Engineering & Capital Department 

(E&CP) also provides an Anticipated 

CIP Construction Projects List that can 

be accessed within the Capital Improve-

ments Page. This list provides you with 

information on projects to be awarded 

in the fiscal year of 2026.  

Any questions or concerns can be di-

rected to E&CP by submitting your in-

quiry online.  

Stay in the Loop  

https://vendors.planetbids.com/portal/17950/portal-home
https://vendors.planetbids.com/portal/17950/portal-home
https://vendors.planetbids.com/portal/17950/bo/bo-search
https://vendors.planetbids.com/portal/17950/cv/cv-search
https://www.sandiego.gov/cip/reports/forecastofprojectstobeawarded
https://www.sandiego.gov/cip/reports/forecastofprojectstobeawarded
https://www.sandiego.gov/cip/reports/forecastofprojectstobeawarded
https://www.sandiego.gov/cip/reports/forecastofprojectstobeawarded
https://www.sandiego.gov/cip-questions
https://www.sandiego.gov/cip-questions

