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Construction Progress

The project scope was developed in Winter 2024, followed by preconstruction, procurement processing and
grant administration. Construction began in May 2025 and progressed steadily for approximately one year
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Grading
Sanding and
prepping for the
new and

expanded pool
deck

Pool Tiles

Old tiles
removed, New
tiles installed

) b &

Heat

New boiler
installed
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Perimeter
Installation of
new permanent
fence posts
Pool Deck

Installation of the
new deck, 90%
complete



Renovation Projected Timeline

Aug 26 Sept 26 Oct 26 Nov 26 Dec 26 Jan 27 Feb 27 Mar 27 April 27

Fence Installation

Pool filtration System Installation

Completion of Pool Deck: Final Plaster and fill
Pool Pump Installation

Chemical Controller Upgrade

) : .. Final County Inspections and Project Closeout
Clairemont Pool is currently anticipated to

reopen in Spring 2027. The schedule remains
subject to change based on contractor

mobilization, equipment lead times, final Task Expected Completion
permitting and inspections, and project Pool Filtration System 10/16/2026
closeout. As remaining construction Fence Posts and Panels 12/1/2026
milestones are completeﬁ:l, the City will have Pool Pump and Motor System 12/1/2026
greater certainty regarding the reopening :
schedule. The Parks and Recreation Chemical Controller Upgrade 12/1/2026
Department remains committed to Pool Deck, Plaster and Fill 4/1/2027
completing the project and reopening
Clairemont Pool as soon as possible and will The City of
continue to provide updates to the
community as work progresses. SA N D I E G O....-

Parks and Recreation Department



CLAIREMONT POOL

Current
Critical Pa

May 2026- Fencing Work Paused

Fencing work was paused due to limited remaining capacity
on the City's existing fencing contract. Because the fencing
work is sequenced with the remaining pool construction, the
work was temporarily paused while a procurement solution

R

was developed.

July 2026- City Council Action

City Council approved an amendment to increase capacity on the

The City of

SAN DIEGO

September to March 2027- Parks and Recreation Department

Remaining Construction

Work will resume with installation of the
permanent fence panels, followed by final

pool plaster. The fence and plaster must be
completed in sequence. During the plaster

Spring 2027-

work, the new pump and filtration system Reopening

will be installed.

Once construction, final permitting
inspections and project closeout are
complete, Clairemont Pool is
anticipated to reopen in Spring 2027.

The schedule remains subject to

change as these final steps progress.

Thank you for your continued
support and patience!

September 2026-
3 Procurement &
Permitting

The sole source procurement
is approved by the Purchasing
Department and a purchase
order is being established,
The County Department of
Environmental Health and
Quality has approved pool
enclosure site plans.

Citywide fencing contract. The amendment clarified that the contract, and

Contractors are on track to

because the fencing work had already been started, a sole source

procurement process was identified to complete the permanent fence.

begin mobilizing.
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