
NONPROFIT FACILITY
IMPROVEMENT

PROJECT PROFILES
Projects that improve or expand facilities operated by
nonprofit organizations to provide onsite public services.
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FY24 Nonprofit Facility Improvement Project
Dreams for Change 

Safe Parking Revitalization 

Persons Assisted 63

CDBG Funds Invested

$310,040

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program

About the project: 
The Safe Parking Site Revitalization project completed exterior and building
rehabilitation of the Safe Parking Program site to allow for the expansion of
homeless services and ADA upgrades.

5605 Imperial Ave., San Diego, CA  92114
dreamsforchange.org

District 4

https://www.dreamsforchange.org/


FY20 Capital Improvement Project
Southeastern Mini Park 

Improvements

 Clay Ave., Island Ave., Gamma St., J St., San Diego, CA  92114
District 8

About the project: 
The Southeastern Mini Park Improvements enhanced safety, accessibility,
landscaping, and recreational amenities, creating an updated, functional public
space for the surrounding community.

Persons Assisted 5,910

CDBG Funds Invested

$4,600,000

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program



FY21 Capital Improvement Project
Island Avenue Mini Park 

Improvements 

Persons Assisted 1,715

CDBG Funds Invested

$800,000

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program

3020 Island Ave., San Diego, CA  92102
District 8

About the project: 
The Island Avenue Mini Park in San Diego’s Stockton community was revitalized
with a new playground, picnic area, accessible pathways, lighting, landscaping,
and irrigation, creating a safer community space.



FY21 Capital Improvement Project
Clay Avenue Mini Park 

Improvements 

3153 Clay Ave., San Diego, CA  92113
District 8

Persons Assisted 1,570

CDBG Funds Invested

$577,214

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program

About the project: 
The Clay Avenue Mini Park Improvements focused on upgrading the park’s
amenities, accessibility, landscaping, lighting and site features, creating a safer,
more functional, and welcoming space for the surrounding community.



FY21 Capital Improvement Project
Martin Luther King Jr. Recreation Center

Moisture Intrusion Project
Improvements 

Persons Assisted 5,295

CDBG Funds Invested

$1,800,000

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program

6401 Skyline Drive, San Diego, CA  92114
District 4

About the Project: 
The project included rehabilitating roof drains, installing curb outlets, regrading
courtyard areas, and replacing storm drain piping to improve drainage and
prevent water damage. Structural repairs and mold treatment restored the
racquetball courts’ safety and usability. ADA-compliant paths, signage, and
facility updates were also implemented to improve accessibility and inclusivity.



FY21 Capital Improvement Project
Howard Avenue 
Improvements 

Howard Ave., San Diego, CA  92114
District 3

About the project:  
The project installed approximately 340 linear feet of new curb, gutter, and
sidewalk on the east side of Howard Avenue between Village Pine Drive and Iris
Avenue. Six curb ramps, two driveways, and traffic striping were also installed.

Persons Assisted 1,445

CDBG Funds Invested

$600,060

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program



FY23 Capital Improvement Project
Eggers/South Bay Community Park ADA 

Improvements 

Eggers/South Bay Community Park, San Ysidro, CA  92173
District 8

Persons Assisted 9,845

CDBG Funds Invested

$2,900,000

1 Facility Improved

Funded in part by the City of San Diego's CDBG Program

About the project: 
The project included the construction of improvements to two existing
children's play areas and associated paths of travel to provide ADA-compliant
and accessible facilities. Improvements included upgraded playground
equipment and surfacing, accessible routes and amenities, basketball court
improvements, parking lot improvements, and accessibility upgrades to park
and restroom facilities.
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