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BACKGROUND

In 2019, the City implemented recommendations from a performance audit of its grant

management practices. Since that time, the grants division has built out the Citywide grant
management function by developing streamlined processes to strengthen strategic
alignment, provide training, facilitate robust internal reviews, share resources and funding
opportunities Citywide and improve fiscal accountability.

The Fiscal Year (FY)2026 Citywide Grants Report is the City's eighth annual report containing
an inventory and analysis of all grant activity from the previous fiscal year. The report serves
to provide a comprehensive overview of all Citywide grant activity, with the goal of
documenting the City of San Diego's overall grants performance.
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DIVISION ROLE

The Government Affairs Grants Team works closely
with the City’s grant-active departments to ensure
that submitted grant applications are reviewed and
approved by our Chief Branch Officers, the
Department of Finance, and the Mayor. Since the
team’s creation, it has implemented the following
process enhancements:

o Developed the Grants Review Team process,
an automated approval system for grant
applications, which has enhanced inter-
departmental coordination and internal
controls.

e Streamlined communication with City staff,
funders, and stakeholders regarding federal,
state, local, and private funding programs.

e Designated primary points of contact among
departments to provide technical assistance,
training, and partnership opportunities with
external regional agencies and community-
based organizations.

e Established a Grants Working Group led by
Government Affairs and attended by
designees from grant-active departments as

a resource for training, best practices,
problem-solving and process improvement.

e Established a new Citywide Grants Library, a
central repository for staff across the City to
view submitted grant applications, funder
debrief notes, and grant agreements.

e Initiated the first Grants Strategic Plan, which

will identify funding needs, capacity, and
priorities for grants-active departments.
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As the City continues building on its grant successes, the City Council approved two additional Grants Program
Coordinator positions in the FY22 budget to support operational departments in their pursuit of funding
opportunities. These positions were filled in early 2023 and reported to the Office of the Chief Operating
Officer. In FY25, these positions were reorganized to fall under Government Affairs in the Office of the Mayor,
bringing the grants staff to three full-time employees. To balance the budget, one Grants Program
Coordinator position was eliminated in FY27 which reduced grants staff to two full-time employees: a Grants
Program Manager and a Grants Program Coordinator. The Grants Program Manager oversees the Grant
Review Team process in OnBase and issues grant approval memos, manages the implementation of new
programs and initiatives, coordinates the quarterly meetings and presentations for the Grants Working
Group, processes letters of support for both internal and external applications, and develops the Annual
Grants Strategic Plan. The Grants Program Coordinator assists in identifying funding opportunities,
recommending competitive projects for submittal, and developing and submitting grant applications.
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OVERVIEW

The annual Citywide Grants Report tracks grant funding applied by, and awarded to, the City each fiscal year.
The City defines grant funding as “monetary funding, equipment, in-kind goods or services, or other assets
provided by a granting agency to the City. Grants awarded to the City are funds or products to fund a specific
project, activity, or program that requires some level of compliance and reporting.”

The FY26 reportillustrates a continued multi-year decline in the City's grant awards, with awards consistent with
last year's figures. This can be attributed to budget reductions, which impacts both project readiness and
availability of matching funds. Due to multi-year reductions in City revenues, there have been fewer Capital
Improvement Program (CIP) projects initiated and progressed far enough in the design process to pursue grant
funding. Additionally, shifting political priorities, especially at the federal level has resulted in a mismatch of
available funding. While the State continues to fund infrastructure projects related to sustainability and climate
action, there has been a clear shift away from sustainability practices at the federal level and a shift from funding
major cities in favor of funding rural areas. Locally, the City has slowed its development of new City facilities and
infrastructure in favor of repairing or improving existing infrastructure, due to concerns about increasing
General Fund costs for operating and maintaining new facilities without proportionate growth in General Fund
revenue. Despite this local shift, both state and federal grant opportunities still skew toward awards for new
facilities and infrastructure over funding maintenance and repair of existing infrastructure.

In FY25, the City received no direct federal or state budget allocations due to the exclusion of community
projects in the federal appropriations process and a constrained State FY24-25 budget. In FY26, Government
Affairs celebrated more success in securing federal and state community project funding allocations. Differing
from traditional application-based grant funds, these competitive allocations are secured through Government
Affairs’ continued advocacy and partnership with our federal and state elected delegations. Their availability is
subject to changes in policy, political climate, budgetary conditions, and leadership changes in Sacramento and
Washington, D.C. In FY25, the City saw a sharp rise in grant application submissions, up 80% over FY24. In FY26,
this number declined to 99 grant applications, compared to 111 in FY25, with total value of applications falling
to $418 million from nearly $600 million in FY25. While the number and value of the City's collective grant
applications declined this year, staff managing the City's 348 active grants remain at- or over-capacity with grant
administration activities, including invoicing, reporting, and compliance. The Parks and Recreation Department
manages the most active grants of any department, with 46 awards as of the time of this report.
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FY26 GRANTS PROGRAM HIGHLIGHTS

FY26 Citywide Grant Activity
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Accomplishments
Trump Administration Impacts

Looking Ahead
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FY26 CITYWIDE GRANT ACTIVITY

It is important to note that many awards contained in this report were applied for in or before FY26, and we
include multi-year grant disbursements every year until the end of their grant terms.

FY 2026 Grant Activity Total # Value
Applications 29 $ 418,165,400
Awards 45 $ 175,472,086

APPLICATIONS

In FY26, the City submitted a total of 99 grant applications valued at $418,165,400, compared with 111
applications valued at $598,953,201 in FY25.

AWARDS

In FY26, the City received a total of 45 awards valued at $175,472,086 compared to 36 awards valued at
$164,168,103, in FY25.
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AWARDS BY SOURCE

The City’s FY26 grant awards consisted of 44% State funding, 29% Federal funding, and 27% came from local
and private sources.

Awards by Source

= Federal Awards
= State Awards

Local/Private

AWARDS BY TYPE

51% of the FY26 awards were noncompetitive (formula-based) awards, while the remaining 49% came from
competitive grant programs.

Awards by Type

= Competitive

Non Competitive
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PERFORMANCE AUDIT

In FY25, the City Auditor concluded their second performance audit of the grants program to determine if the
City of San Diego is competitive in their planning and pursuit of grant funding, and if the City’s grant policies and
procedures align with industry best practices. The City Auditor noted significant improvements and increased
success of the Citywide Grant Program since their first audit in FY18. The City Auditor concluded that since Mayor
Gloria has taken office, the Citywide Grant Program has increased its funding awards by 81%, with over $1 billion
in awards. However, the City Auditor also concluded that the grant program would benefit from additional
budget investment and process improvements.

In FY26, the Grants Team continued work on implementing the Auditor's recommendations. This included
developing a Grants Library to store previous grant applications, materials and funder debrief notes, as well as
implementing an annual Grants Strategic Plan to better understand funding needs and priorities and improve
resource coordination. The Grants Library was officially launched in summer 2026 and will help create a bank
of institutional knowledge, promote cross-pollination of project and program opportunities, and offer wider
access and experience to staff seeking to learn from previous grant pursuits. Additionally, the Grants Team
developed a framework and protocols for a Citywide Grants Strategic Plan, which will be composed of
department-identified goals, priorities, opportunities, and capacity to apply for and manage grants. Government
Affairs issued a Call Memo in August 2026 requesting grant-active departments provide information on their
active grants, priority projects, target grant program, project priorities, and staff capacity and constraints.
Department memos are due in October 2026. Government Affairs will review, evaluate, and synthesize
department memos and release an FY28 Citywide Grants Strategic Plan in early 2027, ahead of the FY28 City
budget adoption.

ACCOMPLISHMENTS

From 2018 to 2024, the vetting and approval of grant applications was managed through a Microsoft SharePoint
website, which sent Grants Review Team forms (“GRTs") to the Grants Review Team, comprised of Department
of Finance, Government Affairs, Deputy Chief Operation Officers and the Chief Operating Officer, for review and
approval prior to the application’s submittal to the grant funder.

To take advantage of operational efficiencies and reporting capabilities, Government Affairs led the effort to
transition the GRT process from SharePoint to OnBase in FY25. The transition to OnBase resulted in a net
positive experience for department staff, who no longer needed to route items through multiple software
applications. The transition was seamless, as most staff already had proficiency in the OnBase system and
OnBase allows originators to route GRTs to other internal department staff and department directors,
facilitating pre-review coordination that was not possible under the previous SharePoint process. For
compliance tracking and reporting, Government Affairs now generates weekly status reports for City leadership
that outline each grant application at various stages of its development.
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Each year, Government Affairs hosts quarterly meetings for grants-active staff called the Grants Working Group
(GWG). This year, staff led four GWG meetings with 21 different grants-active departments and an average of 60
regular attendees per meeting. The GWG covered a variety of topics, such as training on grant application
requirements, grant compliance issues, annual report numbers, the FY25 performance audit recommendations
and implementation, and changing grant requirements in light of Trump Administration executive orders.

In addition to requesting letters of support for the City's own grant applications, Government Affairs also
produced letters of support from the Mayor to dozens of external agencies in support of their grant applications.
Supporting other governmental agencies and community-based organization’s grant applications is one way
that we leverage our collective efforts to bring more grant dollars and investment to the San Diego region.

TRUMP ADMINISTRATION IMPACTS

The change in presidential administration mid-FY25 has resulted in ongoing changes and disruptions to federal
grant programs. This is an ever-evolving environment that requires continual monitoring. The changes have
included reversals in policy to no longer fund green and sustainable infrastructure, the pause and/or elimination
of federal funding opportunities that the City would normally have applied for, the ineligibility of entities with
“DEI" policies, and issuing executive orders that conflict with existing federal law. In FY26, the federal
government proceeded to amend grant application requirements to include certifications that applicants will
comply with Trump administration policies and executive orders. In response, City departments and the City
Attorney's Office worked together to craft individual, tailored disclaimers to be included with each federal grant
application that preserve the City's rights to challenge the administration’s assertions. The City Attorney
continues to celebrate successes in court on federal grant issues. Additionally, in FY26, the Government Affairs
team worked closely with the County of San Diego and the City Attorney’s Office to oppose the proposed Office
of Management and Budget (OMB) Rule, released in May 2026, that sought to: eliminate fixed grant awards,
politicize the grant award process by shifting decision-making to senior political officials, allow changes to the
grant requirements mid-term and at will, and allow the cancellation of grant awards at any time during their
grant term if the political priorities from the federal administration change. The proposed OMB Rule was meant
to take effect October 1, 2026; however, as of the time of this report, the OMB Rule implementation has been
delayed to December 2026 due to the passage of H.R. / Continuing Resolution (P.L. 119-103), which contained a
provision to delay its implementation.

LOOKING AHEAD

As part of the audit recommendations, the City would benefit from additional resources to support Citywide
grant efforts including a grant-research service and as-needed grant writing contracts. The need for additional
revenues to support application matching fund requirements remains the biggest inhibitor to long-term growth
and success in the City's grants program. To develop competitive grant applications in the current federal and
state funding landscapes, significantly more work will need to be done with departments to build a pipeline of
competitive capital projects that have been vetted, developed, and paired with matching funds.
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Currently, the Grants Team in Government Affairs allocates approximately 50% of staff time toward the research
and vetting of Notices of Funding Opportunity (NOFOs) to match available funding with existing or planned City
projects and programs. This year, over 200 different grants were vetted. Departments also perform their own
research and vetting of opportunities, resulting in duplicative efforts and significant City resources spent finding
appropriate and eligible grants. If the City were to subscribe to a grant-research service (e.g., Euna Grants) at an
estimated $150,000 per year, it would free up staff time that could be better spent on application development
and managing active grants. A grant-research service would also help identify funding opportunities that staff
may otherwise miss due to competing workload demands.

Further, the City Auditor recommended that the City would benefit from having an as-needed grant writing
contract to supplement staff in preparing grant applications. A budget allocation of $250,000 for a grant writing
contract could provide more capacity and supplement staff expertise. This funding is estimated to support the
development of five to seven additional grant applications.

Due budget constraints in FY26, these resources were not funded. However, Government Affairs will continue
to advocate for these services for future budget consideration.

e

= =rel

L[}

Government Affairs is committed to supporting the legislative priorities set by the Mayor and City Council to
aggressively compete for grants that fund the needs of our communities, while also supporting our partner
agencies with shared regional benefits.

Please contact Brittany Bailey, Government Affairs and Grants Program Manager with any questions at
bnbailey@sandiego.gov .

ATTACHMENTS:

1. Fiscal Year 2026 Grant Applications
2. Fiscal Year 2026 Grant Awards

cc: Todd Gloria, Mayor
Heather Ferbert, City Attorney
Andy Hanau, City Auditor
Charles Modica, Independent Budget Analyst
Paola Avila, Chief of Staff, Office of the Mayor
Matt Yagyagan, Chief of Policy, Office of the Mayor
Walt Bishop, Director of Government Affairs
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Rolando Charvel, Chief Financial Officer

Rania Amen, Chief Community Services Officers

Bethany Bezak, Chief Performance & Logistics Officers

Casey Smith, Chief Housing & Community Development Officer

Kris McFadden, Chief Infrastructure Officer

Ben Battaglia, Director, Department of Finance

Jeffrey Peelle, Assistant Director, Department of Finance

Tere Capetillo Gallardo, Interim Financial Operations Manager, Department of Finance

Department Directors
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Attachment 1: Fiscal Year 2026 Citywide Grant Applications

d o Aoe

City Attorney Family Justice Center Program 2026 CA Office of Emergency Services (CalOES) $312,500
. Alcohol and Drug Impaired Driver Vertical ) .
City Attorney Prosecution Program 2026 CA Office of Traffic Safety $463,000
City Attorney Workers' Rights Enforcement Grant Program Department of Industrial Relations $400,000
City Clerk Groundwork Grant | Myriad Consulting & Training $16,325
City Planning Balboa Park Master Plan Update The Conrad Prebys Foundation $249,900
City Planning Balboa Park Mobility Study (12? Department of Transportation CALTRANS Distict $700,000
. . Caltrans Sustainable Transportation Planning Grant |CA Department of Transportation CALTRANS Distict
City Planning Program- City of San Diego Trails Master Plan 11 U
Chollas Creek Watershed Regional Park
City Planning Implementation Plan and Preliminary Design for High |California State Coastal Conservancy $4,900,000
Impact Sites
City Planning Active Transportation Program (ATP) Cycle 8 California Transportation Commission $450,000
Department of IT San Diego Access 4 All AARP Foundation $16,200
Development Services Local Government Waste Tire Enforcement Grants CA Dept of Resources Recycling & Recove $214,167
P (TEA33: 2025-26) p yeing Y b
Development Services Micro Enterprise Home Kitchen Operations (MEHKO) |California Conference of Directors of Environmental $10,000
Grant 2026 Health
Development Services TCU21 2026-27 Waster Tire Cleanup Grant CA Dept of Resources Recycling & Recovery $56,792
Development Services Local Enforcement Agency (LEA)- Cycle EA37 CA Department of Resources Recycling & Recovery $27,662
Development Services FY26 Micro Enterprise Home Kitchen Operations California Conference of Directors of Environmental $10,000
P (MEHKO) Grant Health b
. . U.S. Department of Transportation Federal Highway
E&CP IFAC Technical Assistance Grant Administration (FHWA) $1,000,000
Airport Improvement Grant - Terminal Apron Ramp . L
S.D fT F 1A
Economic Development |at the Montgomery Gibbs Executive Airport Us . e.partn.lent of Transportation Federal Aviation $1,425,000
: Administration
Reconstruction
Economic Development San Diego Art Matters Mission Edge $20,000
e e FAA Airport Improvement Program Pavement Plan  |Federal Av1a.t10n Administration Department of $475,000
Grant Transportation
Economic Development FAA Airport Improvement Program MYF Vehicle Federal Av1a't10n Administration Department of $450,000
Movement Area Transponders Installation Transportation
FY2 ity Devel Block DB
Economic Development Pm;raclr(;mmumty evelopment Block Grant (CDBG) U.S. Department of Housing & Urban Development $10,770,801
Economic Development  |FY27 Emergency Solutions Grant Program U.S. Department of Housing & Urban Development $969,322
Economic Development  |FY27 HOME Investment Partnerships Program U.S. Department of Housing & Urban Development $4,818,677
Emergency Services FY25 Urban Area Security Initiative Grant Program  |CA Office of Emergency Services (CalOES) $17,716,678
Emergency Services FY25 Emergency Management Performance Grant (ngg)ty of San Diego Office of Emergency Services $165,704
. . 2025-2026 Beverage Container Recycling .
Environmental Services City/County Payment Program (BCRCCPP) CA Department of Resources Recycling & Recovery $346,627
Environmental Services FY27 Community Project Funding - San Diego U.S. Department of Housing & Urban Development $2,250,000
Homeless Encampment Cleanup Program
Environmental Services 0il Payment Program - Cycle 16 CA Department of Resources Recycling & Recovery $189,760
Fire-Rescue FY27 CPF San Diego Wildfire Prevention Grant U.S. Department of Housing & Urban Development $1,166,000
. FY26 Surrendered and Abandoned Vessel Exchange .
Fire-Rescue (SAVE) Grant CA Department of Boating & Waterways $104,000
Fire-Rescue 2026 Assistance to Firefighters Grant Program FEMA Department of Homeland Security $500,000
Fire-Rescue Fuel Management and Fire Assistance Grant U.S. Bureau of Land Management $999,898
Fire-Rescue FY25 Urban Search & Rescue FEMA Department of Homeland Security $1,378,311
Fire-Rescue Hazardous Fuel Reduction Pilot California Department of Forestry and Fire Protection $220,577
Fire-Rescue FY25 Port Security Grant Program (PSGP) FEMA Department of Homeland Security $1,329,682
Di ildfire Resili Project - Lake H
Fire-Rescue San Diego Wildfire Resilience Project - Lake Hodges California Natural Resources Agency $1,500,000
and San Pasqual Valley
Fire-Rescue Boating Safety and Enforcement Equipment: Triton CA Department of Boating & Waterways $179,164
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Attachment 1: Fiscal Year 2026 Citywide Grant Applications

FY27 Community Project Funding Transitional

Fire-Rescue Support Mobile Clinic and Resource Access Program |U.S. Department of Health & Human Services $1,000,000
(RAP) Vehicles
General Services Loga.n Rl AR st et bakanditiy San Diego Unified Port District $800,000
Quality Retrofit Grant
General Services Commulmty Resilience Hub at Montgomery Waller U.S. Department of Housing & Urban Development $850,000
Recreation Center Grant
Homelessness Strategy & [FY25 Homeless Housing, Assistance and Prevention . . .
Solutions (HHAP-6) CA Business, Consumer Services, and Housing Agency $25,844,167
ls-l;)lzlg(l)fssness Strategy & FY27 CPF San Diego Homeless Safe Sleeping Pilot U.S. Department of Housing & Urban Development $1,200,000
Homelessness Strategy & . .
Solutions Homeless Shelter Operations U.S. Department of Housing & Urban Development $1,500,000
Homelessness Strategy & |California Encampment Resolution Funding Grant . . .
Solutions (ERF) Round 5 CA Business, Consumer Services, and Housing Agency $6,704,725
Human Resources Employ & Empower California Volunteers $6,590,993
Library FY26 California Library Literacy Services - READ SD  |CA State Library $191,540
Library Lunch at the Library CA State Library $50,008
Library FY27 California Library Literacy Services - READ SD  |CA State Library $172,386
P i il SB 1- Track 1:Resili . q
City Planning Ocean. rotection Council S rac esilient Ocean Protection Council $1,500,000
Coastlines
Office of the Mayor General Operating Grant - Global Affairs Officer The Conrad Prebys Foundation $250,000
California Violence Prevention and Intervention . .
Office of the Mayor Cohort 5 — Peacemaker Project (CalVIP) CA Board of State & Community Corrections $5,087,000
Parks & Recreation Grove Neighborhood Park Improvements California Natural Resources Agency $4,300,000
Parks & Recreation 2026 Youth Learn to Swim Grant California State Coastal Conservancy $100,000
Parks & Recreation Rancho Bernardo Community Park Lighting California Natural Resources Agency $2,500,000
. FY27 Community Project Funding Beyer Park Phase II .
Parks & Recreation X U.S. Department of Housing & Urban Development $4,500,000
Construction
. FY27 Community Project Funding Emerald Hills .
Parks & Recreation Neighborhood Park Phase | U.S. Department of Housing & Urban Development $2,750,000
FY27 ity Project F ing M lar Publi
Parks & Recreation Comm.umty roject Funding Modular Public U.S. Department of Housing & Urban Development $2,000,000
Restroom Pilot
. County of San Diego Community Enhancement .
Parks & Recreation Program funds for the Beach Fire Ring Program County of San Diego $135,000
. San Diego River Conservancy (SDRC) Prop 4 Nature . .
Parks & Recreation el Sl (TS = R B < R e San Diego River Conservancy-State of CA $2,000,000
Police ABC Office of Traffic Safety 2024-2026 CA Alcoholic Beverage Control $30,000
Police FY25 State Homeland Security Program (SHSP) E(())Eg)ty of San Diego Office of Emergency Services $373,030
Police Internet Crimes Against Children (ICAC) CA 2025 CA Office of Emergency Services $1,350,000
Police Selective Traffic Enforcement Program (STEP) 2027 |CA Office of Traffic Safety $834,375
Police Pedestrian and Bike Safety 2027 CA Office of Traffic Safety $225,000
Police FY26 State Homeland Security Program (SHSP) E(())Eg)ty of San Diego Office of Emergency Services $369,780
Police ?§§6Alcohol Policing Partnership Program (APP) CA Alcoholic Beverage Control $60,000
Police FY27.Co'mmun1ty R IR Sl DD Eiisse U.S Department of Justice Bureau of Justice Assistance $1,500,000
Trafficking Task Force
FY2 ity Project F i Di Poli
Police 7 Commumty roject Funding San Diego Police U.S Department of Justice Bureau of Justice Assistance $2,000,000
Department Vehicle Replacement
Police A5 (0 ST L U U.S Department of Justice Bureau of Justice Assistance $250,000
Battery Storage and Safety System
Police Board of State and Community Corrections (BSCC) Boa.lrd SFate Community Corrections State of $1,108,402
Prop 64 Cohort 4 California
Police AL Il CravE TSRS e T U.S Department of Justice Bureau of Justice Assistance $571,779
Grant (JAG) Program
. FY25 Comprehensive Opioid, Stimulant, and . ' .
Pol S.D f ffi f P 1,474,92
olice Substance Use, Site-Based Program (COSSUP) U.S. Department of Justice Office of Justice Programs $1,474,927
Public Utilities Large:‘ Dl Wate.r Syst.em R U.S. Environmental Protection Agency $2,375,000
Resilience and Sustainability Program
Public Utilities Floating Restroom Grant CA Department of Boating & Waterways $175,915
Public Utilities FY27 Community Project Funding SUTHERLAND U.S. Department of Housing & Urban Development $2,700,000




Attachment 1: Fiscal Year 2026 Citywide Grant Applications

FY24 Rehabilitation of High Hazard Potential Dams

Public Utilities (HHPD) Grant Program CA Department of Water Resources $2,035,390
— FY25 General Fund Local Assistance Grant - El . .
Public Utilities Bl Resmmln farmss Fead Bl California Natural Resources Agency $1,385,000
Public Utilities Community Project Fundlng ) P.ump Station 2 U.S. Environmental Protection Agency $1,559,752
Improvements and Modernization
Public Utilities WaterSMART: Large-Scale Water Recycling Projects |U.S. Bureau of Reclamation $52,113,092
Stormwater 2024 Plsaster Recovery Infrastructure and Mitigation |CA Department of Housing & Community $11,987,501
Planning Program Development
FY27 Community Project Funding - Uptown Storm . .
Stormwater Drain Replacement (B14108) U.S. Environmental Protection Agency $3,400,000
FY27 Community Project Funding - Golden Hill and . .
Stormwater South Park Storm Drain Replacement (B15165) U.S. Environmental Protection Agency $3,200,000
FY27 Community Project Funding Clairemont Mesa . .
Stormwater e U.S. Environmental Protection Agency $3,500,000
FY27 Community Project Funding North Park Storm . .
Stormwater Drain Replacement (B15197) U.S. Environmental Protection Agency $7,770,000
FY27 Community Project Funding Mission Hills . .
Stormwater Northeast Storm Drain Replacement (B16113) U.S. Environmental Protection Agency $7,200,000
FY27 Community Project Funding Cherokee Point . .
Stormwater South Storm Drain Replacement (B15213) U.S. Environmental Protection Agency $3,200,000
FY27 Community Project Funding Navajo Storm . .
Stormwater Drain Replacement Project (B15029) U.S. Environmental Protection Agency $3,200,000
FY27 Community Project Funding Laurelridge Court . .
Stormwater Storm Drain Replacement Project (B10161) U.S. Environmental Protection Agency $2,000,000
FY27 Community Project Funding Bay Terraces and . .
Stormwater Skyline South Storm Drain Replacement (17030) U.S. Environmental Protection Agency $7,700,000
FY27 Community Project Funding Adams North . .
Stormwater Storm Drain Replacement (B15208) U.S. Environmental Protection Agency $5,000,000
TanspanEien Highway ]-Brldge Program - El Camino Real - CA Department of Transportation CALTRANS Distict $41,858578
Construction 11
Transportation ngh.w.t:ly Bridge .Progl.‘am - El Camino Real- CA Department of Transportation CALTRANS Distict $183,413
Preliminary Engineering 11
. . U.S. Department of Transportation Federal Highway
Transportation BUILD Grant - El Camino Real Administration (FHWA) $20,889,008
. Affordable Housing and Sustainable Communities . .
Transportation (AHSC) Round 10 The CA Strategic Growth Council $4,420,000
FY2 ity Project F ing - Vi
Transportation 7 Commlfmty roject Funding - Vibrant C Street U.S. Department of Housing & Urban Development $3,000,000
Corridor Project
Transportation FY Community Project Funding Vision Zero Traffic U.S. Department of Housing & Urban Development $1,000,000
Safety Improvements
. Safe Streets and Roads for All (SS4A) Grant - U.S. Department of Transportation Federal Highway
Transportation Roundabout Administration (FHWA) SR
. SB1: Road Maintenance and Rehabilitation Account . .
Transportation (RMRA)/Deferred Maintenance on Local Streets California State Controller $36,347,892
Transportation TransNet/Local Street Improvement Program San Diego Association of Governments (SANDAG) $46,268,000




Attachment 2: Fiscal Year 2026 Citywide Grant Awards

Department Grant Title Funding Agency Grant Value

City Attorney Elsee Bryn.e.Memorlal ]l}stlce Assistance Grant CA Board State Community Corrections $999,894
Program - Crisis Intervention

City Attorney Family Justice Center Program 2026 CA Office of Emergency Services (CalOES) $312,500

City Attorney Workers' Rights Enforcement Grant Program Department of Industrial Relations $400,000

City Clerk Groundwork Grant Myriad Consulting & Training $16,325

City Planning Balboa Park Master Plan Update The Conrad Prebys Foundation $249,900

City Planning Balboa Park Mobility Plan Department of Transportation CALTRANS District 11 $700,000

City Planning La Semilla Community Casa Familiar Inc. $85,000

City Planning ls:;rirt Growth Incentive Program (SGIP 6) - Balboa San Diego Association of Governments $1,000,000

City Planning igirt (s oty e (L E) - e San Diego Association of Governments $400,000

. . Smart Growth Incentive Program (SGIP 6) - Otay . -

City Planning Mesa Nesto Community Plan Update San Diego Association of Governments $1,000,000

City Planning e Sl Incerlltlve g (SR €)= el San Diego Association of Governments $1,000,000
Bernardo Community Plan

Development Services FY25 Micro Enterprise Home Kitchen Operations California Conference of Directors of Environmental Hy $10,000
(MEHKO) Grant

Development Services RESIMrolEn erREcilomeliie e St e California Conference of Directors of Environmental H{ $10,000
(MEHKO) Grant

Development Services Local Enforcement Agency (LEA)- Cycle EA36 CA Department of Resources Recycling & Recovery $27,662

Development Services ?{‘,Ei‘l;};‘;%r; ;n ;:161)t ARSI SO ER e CA Department of Resources Recycling & Recovery $214,167

Economic Development  |Artists Fellowship California Arts Council $450,000

. Brown Field Taxiway Bravo, Charlie, and Golf L. .. .

Economic Development e . Federal Aviation Administration Department of Trans $1,084,226
Rehabilitation Design

Economic Development E:()Z;rg;mmumty Development Block Grant (CDBG) U.S. Department Housing & Urban Development (HUD]  $10,770,801

Economic Development FY27 Emergency Solutions Grant Program U.S. Department Housing & Urban Development (HUD]| $969,322

Economic Development FY27 HOME Investment Partnerships Program U.S. Department Housing & Urban Development (HUD]| $4,818,677
Montgomery Gibbs Executive Airport Runway

Economic Development 10R/26L and Taxiways Bravo, Foxtrot, Hotel, Mike, Federal Aviation Administration Department of Trans $1,425,000
Delta, and Charlie Rehabilitation Design

Economic Development Montgomery.(?lbk?s Exec1.1t1ve Airport Terminal Apron Federal Aviation Administration Department of Transj $1,425,000
Ramp Rehabilitation Design

Environmental Services 0il Payment Program (OPP) - Cycle 16 CA Department of Resources Recycling & Recovery $189,760

General Services Logan Heights HVAC Grant San Diego Unified Port District $800,000

Homelessness Strategies ar|Safe Sleep Program County of San Diego $958,178

Human Resources Employ & Empower California Volunteers $8,067,845

Library FY26 California Library Literacy Services - READ SD  |CA State Library $191,540

Library Lunch at the Library CA State Library $50,008

Office of the Mayor g21}1201"?51al—‘g:i;lfrfait;vlf:;jlzcnt ?gg“l/r;;e)rventlon Board State Community Corrections State of California $5,087,000

Office of the Mayor General Operating Grant - Global Affairs Officer The Conrad Prebys Foundation $250,000

Parks & Recreation City of San Diego Beach Fire Ring Program County of San Diego $135,000

Parks & Recreation Memorial Senior Center San Diego Seniors Community Foundation $50,000

Police BJA-2025 Comprehensive Opioid Program U.S. Department of Justice Bureau of Justice Assistance] $500,000

. F25/26 California Highway Patrol (CHP) Cannabis .

Pol A High P: 1 428,487
otce Tax Fund Grant Program (CTFGP) CA Highway Patro $428,48
Police IE;SZE?SOGart;E% Safety and Enforcement Equipment CA Department of Boating & Waterwways $28,000
Police FY25 Urban Search & Rescue Grant FEMA Department of Homeland Security $1,378,311
Police FY26 Pedestrian and Bike Safety Grant CA Office of Traffic Safety $225,000
Police Internet Crimes Against Children (ICAC) CA 2025 CA Office of Emergency Services (CalOES) $1,350,000
Police Wildfire Project Grant California Natural Resources Agency $1,500,000

. ers FY25 General Fund Local Assistance Grant - El . .
Public Utilities Capitan Reservoir Access Road Rehabilitation California Natural Resources Agency $1,385,000
Transportation El Camino Real Construction CA Department of Transportation CALTRANS District |  $41,858,578
Transportation El Camino Real Preliminary Engineering CA Department of Transportation CALTRANS District | $183,413
SB1: Road Maintenance and Rehabilitation Account
T tati CA State Controll 36,347,892
ransportation (RMRA)/Deferred Maintenance on Local Streets ate Lontroter $
Transportation Torrey Pines Road GRL CA Department of Transportation CALTRANS District | $871,600
Transportation TransNet/Local Street Improvement Program San Diego Association of Governments (SANDAG) $46,268,000
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