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Citywide El Niño Preparedness Objectives

1. Identify and analyze gaps in current capabilities, and deliver clear, actionable 
recommendations to resolve identified deficiencies.

2. Coordinate across City departments to develop integrated plans and procedures, and 
propose policy enhancements that support citywide preparedness.

3. Design and implement a comprehensive public communications campaign that 
promotes personal preparedness, informs the community of the City’s readiness 
efforts, and highlights available resources.

4. Ensure all projects, initiatives, and communications adhere to City policies and meet 
standards for accessibility, equity, and inclusiveness.

5. Enhance interagency collaboration by strengthening coordination with external 
partners, including governmental agencies, NGOs, faith-based organizations (FBOs), 
and community-based organizations (CBOs).
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Citywide El Niño Preparedness Working Group

Sub-Groups:
1. Communications / Webpage / Mapping

2. Community Engagement 

3. Sandbags

4. Evacuation

5. Emergency Access Points

 Flood Monitoring & Prediction 

6. Extreme Temperature Response

7. EOC Logistics and Finance

8. Debris Removal

9. Shoreline and Bay Protective Berms
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El Niño Preparedness Public Outreach Campaign

In collaboration with the 
City's Communications 
Department:
• Published SanDiego.gov/elnino to 

share information & resources available

• Educating and engaging with residents 
on how to prepare 

• Providing preparedness information 
through digital platforms, flyers, 
handouts, news media, etc. in multiple 
languages 

• Toolkit for Council offices to share 
information
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Special Flood Hazard Areas

Flooding Source

# Council District

Santa Ysabel Creek

San Diego River

Los Penasquitos

San Dieguito

Chollas Creek

Tijuana River

Otay River

15,000 ACRES OF HIGH 
FLOOD RISK AREAS

6,900 PARCELS WITH INSURABLE 
STRUCTURES AT RISK

11,000 FAMILIES AND BUSINESS 
OWNERS AT RISK

$10B BILLIONS IN ASSESSED 
PROPERTY VALUE AT RISK

APPROXIMATE VALUES BASED ON BEST AVAILABLE DATA AS OF SEPTEMBER 2025



Flood Preparedness Flyer





• Historical production: 4-5 segments, 2-3 
miles per year

• FY25: Emergency maintenance of 15+ 
channel miles following Jan 2024 flooding 

• FY26: Maintenance of 30 channel 
segments (11.5 miles)

• FY27: Targeting maintenance of 67 
segments (20+ miles)

• 9.7 miles completed since July 1, 2026

• Key factors in ramp up:

o MWMP plus expedited agency approvals
o $1.1M in additional FY27 budget
o Crews working 6-7 days/week, 12 hours/day
o Crews on loan from in-house pipe team
o $10M/year ongoing wetland mitigation 

investment

Expanded Stormwater Channel Maintenance

Chollas Creek - Ocean View 1 (Mountain View) 10/9/25

Before and After

Before and After



67 Channel Segments Targeted for Maintenance in FY27

12

North

Chollas South



Stormwater Infrastructure 
Capacity Limitations

Channels

17% sized to today's standard (100-year)

Pump Stations

7% sized to today's standard (100-year)

Storm Drains



Stormwater Capital Improvements

WIFIA Project Status

10 completed

7 in construction 

53 in design

Secured additional $37M from SRF

Project Portfolio
48 Corrugated Metal Pipe Replacement

12 Green Infrastructure/Water Quality

4 Stormwater Rehabilitation

4 Stream Restoration

1 Pump Station

$372 M
of WIFIA 
invested in 
Chollas Creek

 

$733 M
WIFIA Total 

Amount

Chollas Creek Watershed: 
25 Ongoing & Future Capital Projects



High Priority Capital Improvements
Alpha Channel (Southcrest) – 30% Design Jamacha Channel (Skyline) – 60% Design

South Mission Beach – Construction Phase
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