MOUNT HOPE COMMUNITY RECREATION GROUP
Regular Meeting Agenda

Thursday, October 22, 2026 | 6:00-7:00 PM
Center for Employment Training (CET), 4153 Market Street, Suite C, San Diego, CA 92102
Virtual: https://meet.goto.com/187715757

1. Call to Order (5 minutes)

« Roll call and quorum confirmation; approval of previous meeting minutes

2. Public Comment (5 minutes)

« Comments related to Dennis V. Allen Park and Mount Hope Cemetery Park

3. Officer Nominations and Election Preparation (25 minutes)
A. Nominating committee report — Article VIII, §1

Bylaw requirement (summary): The Chair appoints a committee of at least three members in August; the committee presents a
slate of consenting, eligible nominees by the October meeting.

« Confirm committee membership and receive nominations for Chair, Vice-Chair and Recording Secretary.
B. Additional nominations — Article VIII, §1

Bylaw requirement (summary): Additional nominations may be made from the floor at the October meeting when the nominee
is present and consents.

« Invite additional nominations; document each nominee’s consent.
C. Election procedures and timeline — Article Ill, 83; Article VIII, 81

« October: Present slate and accept floor nominations. December: Elect officers by majority vote. January 1, 2027: New
officers assume office.

« Officers serve one-year terms. Limit: two consecutive years in the same office, except when no other candidate runs and
the incumbent wishes to continue.

D. Voting eligibility and quorum — Article Il; Article IV, §3
« Each eligible General or Organizational Member has one vote; verify good standing and attendance eligibility.

* Quorum: 25% of membership or three members, whichever is greater.

4. Fundraising Strategy and Follow-Up (15 minutes)
« Revisit grants (including RPIF), local business sponsorships, community events, and neighborhood partnerships.
« Prioritize support for Dennis V. Allen Park and future recreation center improvements; assign owners and deadlines.

Fundraising governance — Atrticle VI, 82 (summary): Funds are deposited into a City-overseen account; donations are
designated for a specific supported item or event.

5. Committee Reports (5 minutes)

 Fundraising; Events; Outreach / Communications; Facilities / Design Liaison

6. Announcements and Next Steps (5 minutes)

« December election preparations; upcoming events; next meeting

7. Adjournment

Governing document: Mount Hope CRG Bylaws (March 25, 2025)
https://mhng.org/CRG/Governing%20Documents/Mount%20Hope%20Community%20Recreation%20Group%20Bylaws%200
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Election provisions are summarized for readability rather than reproduced as verbatim quotations.
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