The City of

SAN DIEGO)

Community C.A.R.E. Event

Coordinated Access to Resource and Engagement

Downtown San Diego | Balboa Park | Golden Hill | 20" & B
July 25-27, 2023

Base of Operations

The base of operations was located at 1654-1642 26th St (i.e. back entrance of 20" & B City
Operations Yard). The entrance is on 26™/Florida St north of the Golden Hill Recreation Center.
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Timeline
TASK START DATE END DATE
Planning Meetings 6/27/2023 07/21/2023
Focused Outreach Event 07/25/2023 07/27/2023
Data Collection & Evaluation 07/28/2023 08/04/2023
After Action Report 08/05/2023 08/07/2023
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Participating Providers | On-Site Mobile Services

Organization

Service Resource

7/25 7/26 /27

County of San Diego HHSA (Benefits X X X
and General Relief) Benefits

DMV & UPLIFT ID's X
Dreams for Change Tax/Stimulus Recovery X
Project Street Vet Veterinarian Care X
Chenelo Consulting Phone Distribution X X
Home-Start, Inc. TAY Outreach/Possible Referrals X
Dreams for Change Workforce X
DSDP Family Reunification X X X
PATH - MHRT Field Outreach - Client X X X
PATH - RRT Field Outreach - Client X X X
Alpha Project Field Outreach - Client X X X
City Net Field Outreach - CalTrans ROW X

SDYS TAY Outreach X X
Family Health Center Healthcare for Homeless X

Health Care in Action Street Medicine X
Father Joe Village Street Health Street Health X

County PHN's Vaccinations and Harm Reduction X X X
Rescue Mission Mission Academy X

FHCSD (Harm Reduction) Harm Reduction X

Courage to Call Veteran Services X X X
Veterans Administration Veteran Services X X X
Lived Experience Advisors Doug Jack X X X
AR.T. Artists’ Revitalization Team X X X
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OUTCOMES

Client Interactions, Supportive Services, and Shelter Placements

H 2
Instances of Service® 282

Client Encounters®*

Shelter Clients/Walk Up 127

Veterans Served

County of San Diego — Office of Homeless Solutions

[5eneral Relief 27
CalFresh 16
Medital 12
EBT Cards 32
Calworks 1
Client Encounters/Case Ingquiries 80
Tax/Stimulus Recovery |
Clients Served 9
Returns Completed 13
Public Health FHQC |
Assisted with Medical Care 15
PCP Referrals 14
County of San Diego — Public Health
First Dose of Hep A 14
Second Dose of Hep A 4
Covid-Pfizer Bivalent 2
Monkey Pox 1
Harm Reduction 5
Project Street Vet |
Animals Assisted 30
A.R.T. [Artists' Revitalization Team) |
Individuals 32
Shelter Placement
Shelter Requests 7
Single Adult 0
TAY 0
On Site Case Management
Cell Phone — Wireless Access 9
DMV Transportation — 1D Applications/Pictures Completed 40
Alternative Mailing Address 1
New Profiles Made in Clarity 8
Spoke with a Street Based Case Manager 4
Community Que — CLS Update 3
Housing Referrals™**
3

Permanent Supportive Housing

Rapid Rehousing

*Includes client encounters, County services, shelter placements and basic needs. Street Based Case Management enroliments are included in the total Field & Street Outreach Client
Encounters. Veterans are identified separately are included in the total.

**The ‘Instances of Services’ and ‘Encounters’ numbers may include clients that engaged more than one time throughout the week, i.€. duplicates.

***The ‘Housing Referrals’ includes a confirmed available permanent housing resource

****pending information by Provider
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