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2021 Appointment of
Audit Committee Public Member
OVERVIEW
This report describes the process to appoint a member of the public to the Audit Committee for
the current public member vacancy. The report begins with background information on the Audit
Committee. Then we present a brief summary of the process that was used to solicit and review
public member applications. This process has produced two qualified candidates from which the
City Council will choose the next public member.

POLICY DISCUSSION
Background
On June 3, 2008, voters approved Proposition C which changed the City Charter with respect to
the composition of the Audit Committee. Prior to 2009, the Audit Committee was comprised of
three City Councilmembers. Upon voter approval of Proposition C, City Charter section 39.1 was
added requiring the City’s Audit Committee be comprised of two appointed members of the City
Council (one to serve as Chair of the Committee) and three public members with the
“independence, experience and technical expertise necessary to carry out the duties of the Audit
Committee.”
For calendar year 2021, the two appointed City Council members on the Audit Committee are
Councilmember Vivian Moreno (Chair) and Councilmember Joe LaCava (Vice Chair). The public
members include Stewart Halpern and Toufic Tabshouri. The third public member is Ricardo
Valdivia, whose term expired on January 5, 2021. However, Mr. Valdivia has agreed to continue
serving on the Audit Committee during the current appointment process. Charter section 39.1
provides that public members may serve until the subsequent appointment has been made.
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Charter section 39.1 additionally specifies that public members of the Audit Committee serve fouryear terms, and are eligible to serve up to two full consecutive terms (with one term intervening
before they become eligible for reappointment). Mr. Halpern is presently in his first term (to expire
January 2023); and Mr. Tabshouri is also serving in his first (to expire January 2024). The newly
appointed public member’s term will expire January 2025.
The City Charter requires that public member candidates be reviewed and recommended for City
Council appointment consideration by a majority vote of a screening committee comprised of the
member of the City Council serving as the Chair of the Audit Committee, the Independent Budget
Analyst, and two outside financial experts (who are appointed by the other members of the
screening committee and confirmed by the City Council). In accordance with City Charter section
39.1 and following City Council appointment action (on July 28, 2008), the screening committee
is comprised of the following representatives:
•
•
•
•

Vivian Moreno (Audit Committee Chair, City Councilmember for District 8)
Andrea Tevlin (Independent Budget Analyst, City of San Diego)
Tracy M. Sandoval (Chief Executive Officer, San Diego County Employees Retirement
Association (SDCERA))
Ed Kitrosser (CPA, Inactive, and Former Managing Partner of Moss Adams, LLP, San
Diego Office)

The screening committee is charged with vetting the qualifications of Audit Committee public
member applicants and recommending qualified candidates to the City Council for an open public
member position. Once candidates have been reviewed and recommended by the screening
committee during a publicly held meeting, the Council may consider candidates for appointment.
Public members must be appointed by the Council from a pool of at least two qualified
candidates for each vacant position. Candidates are evaluated based on the criteria set forth in
City Charter section 39.1 which provides:
Public members of the Audit Committee must possess the independence,
experience, and technical expertise necessary to carry out the duties of the Audit
Committee. This expertise includes knowledge of accounting, auditing, and
financial reporting. The minimum professional standards for public members must
include at least 10 years of experience as a certified public accountant or as a
certified internal auditor, or 10 years of other professional financial or legal
experience in audit management.
Process for the 2021 Public Member Appointment
As stated previously, the City Charter requires each public member of the Audit Committee be
appointed by the City Council from a pool of at least two qualified candidates. The IBA solicited
candidate applications by various means, including:
•
•

Posting on the City’s website, as well as the City’s LinkedIn and Twitter webpages
Outreach to associations such as The Institute of Internal Auditors (IIA), the Association
of Local Government Auditors (ALGA), and the California Society of CPA’s (CalCPA)
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•

Networking and requesting candidate identification assistance, including from City
Councilmember offices and others in the City

The IBA conducted reference checks, reviewed the information provided by the applicants, and
reported the results of such review to the screening committee. Two individuals’ applications were
submitted to the screening committee, which convened on March 29, 2021. The screening
committee determined the two applicants are qualified candidates, as defined by City Charter
section 39.1, and unanimously recommended the City Council consider them for appointment to
the Audit Committee vacancy. The two candidates for the 2021 appointment are the following
individuals:
•
•

Andy Maffia
Anandha Subramanian

In accordance with state law, the Police Department (PD) background check will occur after the
City Council selects the candidate it wants to appoint to the open position. Therefore, the Council’s
appointment of the selected candidate will be subject to the results of the PD background check.
The IBA will notify the Council President if there is any negative information, as identified by PD,
that impacts the appointment.
Candidate application forms and resumes are attached to this report (certain personal information
has been redacted to protect candidate privacy).
Council Process for Appointing a Public Member to the Audit Committee
City Council Policy 000-13 sets forth a procedure for Council appointments. If the number of
nominees is greater than the number of vacancies (as is the case with this appointment), Council
Policy 000-13 (Procedures, section C.4.) specifies an election to fill the vacancies shall be held as
follows:
a. Vacancies will be filled one at a time. The election shall be conducted by written ballot at
a scheduled meeting of the City Council. The City Clerk will provide a ballot to each
Councilmember, who shall vote for the candidate he or she feels to be most qualified and
then return the ballot to the City Clerk. Each Councilmember will have one vote in a round
of balloting. The City Clerk shall announce the votes for each candidate at the end of the
round of balloting.
b. If a single appointment is to be made [as is the case with this appointment] and more than
one qualified candidate has been nominated for the position, the Council shall vote until
one candidate receives at least five Councilmember votes. If no one receives at least five
Councilmember votes in the first round of balloting, the nominee with the lowest number
of votes shall be dropped from the next round of balloting, unless the lowest vote-getters
are in a tie situation. This procedure includes nominees who have received zero votes. New
ballots will be distributed and a new round of voting will be taken. Voting will continue in
this manner until a candidate receives at least five Councilmember votes and is appointed,
or the Council President declares an impasse (see “d” below).
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c. [This section of the policy pertains to multiple appointments and does not apply in this
case.]
d. The Council President will have the discretion to determine when an impasse should be
declared, and may declare one, after multiple rounds of voting have occurred and no
candidate has received at least five Councilmember votes.
In addition, under City Council Policy 000-13, it is the intent of the Council that appointees be
residents of the City of San Diego. If, however, a candidate is a resident of San Diego County, but
not the City of San Diego, and is uniquely qualified to serve, then the Council may make a
conscious exception to this policy. Neither of the candidates for the 2021 appointment are residents
of the City of San Diego, but they are both San Diego County residents and both have the unique
qualifications to serve.

CONCLUSION
In accordance with the City Charter, the screening committee has reviewed applications and
recommended two qualified candidates who meet eligibility requirements for Council
consideration. At the City Council meeting on April 13, 2021, the Council will receive a brief
presentation from each of the candidates and have an opportunity to ask questions of the candidates
prior to making an appointment decision.
The IBA recommends the City Council appoint one of the two qualified candidates at the Council
meeting on April 13th. The IBA’s office will then ensure the PD background check process is
completed, as well as work with the Audit Committee Consultant and the Office of the City
Attorney to brief and orient the appointee, as appropriate.

Attachments:
1. Candidate Application – Andy Maffia
2. Candidate Application – Anandha Subramanian
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ANDY MAFFIA, CPA
To become a member of the Audit Committee for the City of San Diego.

EXPERIENCE
2002 TO PRESENT

PARTNER
Aldrich CPAs + Advisors LLP, San Diego, CA ∙ Top 75 accounting firm in the United States of America
Lead the Nonprofit and Governmental niche for the firm.
Quality Control director of government reporting for the firm.
Led hundreds of teams to successful financial statement audits and single audits under FASB and GASB standards.
Present audit, tax, and consulting results to boards of directors and management.
Consult with organizations to improve financial reporting and analysis.
Mentor team members on their career path, advancement, and how to handle challenging situations.
Educate business leaders, employees, and the general public on complex accounting and auditing standards.
Improve the accuracy and reliability of financial information through internal controls review and testing.
Streamline processes by utilizing technology to save costs and improve output.

LEADERSHIP
2019 TO PRESENT

BOARD PRESIDENT, BOARD MEMBER SINCE 2015
Hospice of the North Coast, Carlsbad, CA
Lead board meetings, Executive Committee meetings, and Finance + Investment Committee meetings.
Work with the Executive Director on strategic planning, community relations, and complex personnel matters.
2018 TO PRESENT

2018 TO PRESENT

AUDIT COMMITTEE

FINANCE COMMITTEE

California Society of CPAs, Burlingame, CA

United Way of San Diego County, San Diego, CA

EDUCATION + CERTIFICATES
SEPTEMBER 2005

CERTIFIED PUBLIC ACCOUNTANT (CALIFORNIA), LICENSE #93015
DECEMBER 2001

BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION, EMPHASIS IN ACCOUNTING AND
FINANCE, CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO

ACTIVITIES + INTERESTS
I enjoy spending time with my family, playing and watching soccer, and being with friends. I get excited to do
almost any athletic activity outdoors, volunteer in the community, and learn more about environmental issues
and personal finances.

AWARDS
Carnegie Medal for Civilian Heroism

Citizenship Medal for Heroism

Spirit of Courage Award
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Byrne, Lisa
From:
Sent:
To:
Subject:

Tuesday, March 23, 2021 1:30 PM
Byrne, Lisa
[EXTERNAL] Re: Audit Committee Application

**This email came from an external source. Be cautious about clicking on any links in this email or opening
attachments.**
Hi Lisa,
Couple of updates. All my licenses are renewed until 12/31/2021.
Currently I work as Director of Enterprise Risk Management for Dexcom. I started here in April 2020.
Regards,
Anan
On Tuesday, 23 March, 2021, 01:12:27 pm GMT-7, Byrne, Lisa <lbyrne@sandiego.gov> wrote:

Hi Anan,
We are pulling together a screening committee meeting for next Monday to review candidate qualifications. In lieu of
having you fill out a new application, would you email me to confirm that the information in your application is still current
(see attached application)? If anything has changed, please email me the updated information (or confirm that nothing has
changed). I did note your listed certificates were shown as expiring in December 2020, so please provide updated
information, if applicable. I will need to attach the email you send as an addendum to your application.

So that I can get the information distributed in time for next Monday’s screening committee meeting, p lease email me your
response by 10 am Thursday. Let me know if you have any questions.
Thanks in advance,
Lisa

Lisa Byrne, Fiscal & Policy Analyst
Office of the Independent Budget Analyst | City of San Diego | 202 C Street, Third Floor | San Diego, CA 92101
lbyrne@sandiego.gov | 619-236-5917
Office of the IBA: providing the City Council and the public with clear, objective, and unbiased information and analysis
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