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To:  Director of Purchasing and Contracting
Cc: Deputy Chief Operating Officer, Infrastructure / Public Works

From: Renee Robertson, Deputy Director, Environmnental Services Dept.
Date:  April 13, 2020

In alignment with the guidance provided in the San Diego Municipal Code section 22.3016,
the Purchasing Agent (Director of Purchasing and Contracting) must certify that the award
of a sole source contract is necessary by memorializing in writing why strict compliance with
a competitive process would be unavailing or would not produce an advantage, and why
soliciting bids or proposals would therefore be undesirable, impractical, or impossible.

For consideration, this form must be completed and all required accompanying information
must be submitted together, including any related contracts. Failure to do so will result in a
delay of approval of the request. '

Describe commodity or service(s) to be purchased. Include vendor contact information.

Janitorial services for the Miramar Landfill and Miramar Place (Disposal and Collections Services
Divisions).

Monthly cost per submitted proposal: $29,686.43

ESD is seeking emergency approval of janitorial services to replace the existing janitorial contractor.
Existing contractor (Prizm) provided pricing but has been disqualified for not meeting City
requirernents, second quote for services refused by Cintas, WEPA is third proposer. ESD is seeking to
open POs for May and June service pending the results of competitive bid for long-term service
provider currently in advertisement via P and C. Sole source is requested for the duration of twelve
(12) months as contingency for procurement delays/COVID-19 operational requirements.

Per the SDMC quoted below:

“The Purchasing Agent may award the following contracts without advertisement or a competitive
process: (a) A contract that provides for an expenditure of $25,000 or less; (b) A contract necessary to
safepuard life, health, or property due to extraordinary fire, flood, storm, epidemic, or other disaster,
provided that: (1) The Purchasing Agent immediately reports the emergency award and its
justifications to the City Council in writing; and (2) The City Council ratifies the award by resolution
and by a two-thirds vote."

Vendor Contact:

Francisco Rivera

President of Wepa Commercial Cleaning
MrRivera.Francisco@Gmail.Com
WepaCommercialCleaning@Gmail.Com
www.WepaCommercialCleaning.Com
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Justification
1. " This product or service is available from only one supplier and meets at least one of
the following criteria (please check all that are applicable}:

O One-of-a-kind/Compatibility ~ a. Required by Warranty: the product matches existing
. equipment, infrastructure and is required by
warranty. (A letter from the provider which supports
this claim must be provided.)

b. Goods and Services:

i. the good has no competitive product or
alternative on the market,

if. the service requires a special skill, ability, or
expertise linked to the current project that cannot
be provided by another supplier.

(Documentation in support of either of the above
claims must be provided by the requesting
department,) '
® City Standards The product or service complies with established,
existing City standards.

00 Replacement The product or service is the only compatible
replacement component that supports a larger system,
Or, the services are the only ones that can replace the
existing service requirements,

2, Do any of the following situations exist?

@ Limited Competition Department made an attempt to find a second or
multiple sources to no avail,

s Emergency There is an urgent need for the item or service and time
does not permit the City to solicit for competitive bids, as
in the cases of emergencies as defined under SDMC
section 22,3208,. (Delays in solicitation do not satisfy
this criteria)

Cost/Market Analysis

Purchasing and Contracting will perform due diligence on each request, If Purchasing and
Contracting can find a suitable, cost effective alternative, this request will be denied and that
alternative will be pursued after your department has been contacted to discuss the revised
determination.

This form does not take the place of an agreement and all sole source requests for a period of
one year or longer will require the submission of an agreement, The requesting department
must submit a purchase requisition and a copy of this certification to Purchasing and
Contracting for a Purchase Order to be issued,
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PCO Due Diligence (PCO to initial all that appl

Proof of warranty or maintenance requirement for standardized and replacement
items confirmed.

Vendor/Supplier confirmed submission of justification letter.

Market test confirmed that there is no advantage to the City in competing this
contracting opportunity to multiple vendors.

K Emergency verified with the department.
Pricing agreement has been reviewed.

Purchasing and Contracting has reviewed this request and affirms that this request

for a sole source justification is appropriate. 4’7 7(0 /¢/974 P
w# Ly
This sole source is approved for: d'/h/ﬁ‘v A lf //j) M/f/é %t
/{ One (1) year from the signature date below. qu Wae ! QLV!’C(; &

[0 For the entire length of the contract, but not more than five (5) years.

The length of the contract must be consistent with the sole source approval. A sole
source request must be submitted and approved by the Purchasing and Contracting Director
prior to the award of each new contract and prior to each extension of an existing contract
that was not contemplated in the initial contract term.

After reviewing the provided information and due diligence, I cannot recommend the
approval of this request.

Purchasing and Contracting Director Review

I certify that strict compliance with a competitive process would be unavailing or would not
produce an advantage, and that soliciting bids or proposals would be therefore undesirable,
impracticable or impossible. My approval is contingent on the information provided in this
for,

In accordance with SDMC §22.3016, this request is approved.

O Based on the information provided and due diligence recommendation of staff, this
request is denied.
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Kristina Pefalta, Df‘rector, Purchasing and Contracting
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