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Introduction

The City of San Diego conducted the third meeting of the De Anza Revitalization
Plan Ad-hoc Subcommittee on March 9, 2016 at Mission Bay High School on Grand
Avenue. The Ad-hoc Subcommittee met from 6 to 8:30 p.m. The purpose of the
meeting was to provide an update regarding meeting dates and topics; review and
fine-tune the working draft vision and guiding principles; and provide information
about mobility, leasehold, and existing/adjacent uses analyses. In addition to the
project team and Ad-hoc Subcommittee members present (Addendum A),
approximately 29 community members also attended the meeting.

Click the links below for the meeting agenda and presentation.

Agenda
Presentation

Format

The meeting was facilitated by Joan Isaacson of Katz & Associates (one of the
project team consultants). The meeting was called to order by Rebecca Schwartz,
the Vice Chair, who managed the meeting in the absence of Paul Robinson, Chair.

After an overview of the agenda and attached materials, committee members
provided impressions from a walking tour they participated in to learn about the
project’s study area. The consultant team then announced a revised meeting date
and topics schedule. Afterwards, the committee discussed revisions to the working
vision statement and guiding principles. This was followed by a presentation that
included results from a mobility study and a |leasehold analysis, and information
about existing and adjacent uses. The meeting concluded with a public comment
period.

Discussion and Input

In the beginning of the meeting, Subcommittee members had the opportunity to
provide their impressions from a walking tour of the project’s study area. A
summary of the Subcommittee members’ comments is provided below.

Comments

e Wind was surprisingly strong

e Erosion and compaction were significant

¢ Wanted more information about soil conditions

e Flow of the study area was confusing; the location of uses and activities doesn’t
seem to have an order

e Playground looked like a prison

e Playground safety is a concern

e Safe configuration of recreational areas is a concern

¢ Amount of space was surprising (2)


http://media.wix.com/ugd/f309e9_1de39b31e37f4a00815092aaab4a1917.pdf
http://media.wix.com/ugd/f309e9_f9ebdecac4e04586af688635c3ee1626.pdf
http://media.wix.com/ugd/f309e9_f3e5698c7aea49e3bc8ff467117ab162.pdf
http://media.wix.com/ugd/f309e9_f3e5698c7aea49e3bc8ff467117ab162.pdf
http://media.wix.com/ugd/f309e9_2621af8c5f074965a61c4648ef7a5388.pdf
http://media.wix.com/ugd/f309e9_2621af8c5f074965a61c4648ef7a5388.pdf
http://media.wix.com/ugd/f309e9_3bbe0a5a8e1249a8a43105def90bcba3.pdf
http://media.wix.com/ugd/f309e9_66d77c34d32a48b2815650cb874ba636.pdf

Environmental safety of abandoned areas is a concern

Tennis courts are a good example of how recreational areas should be run
Insights from City planners were helpful

Project area uses are diverse

Number of departments that manage the area was surprising

Bike access along Rose Creek seems limited

The committee then discussed the revised meeting dates and topics schedule,
which includes an additional Ad-hoc Subcommittee meeting on April 14 to
accommodate additional time for discussion of existing conditions. A summary of
the Subcommittee members’ comments about the schedule is listed below.

¢ Meetings should be held mid-June to avoid conflict with other City
meetings and allow for greater public participation

e There may be too much information to pack into the next meeting

e Hard copies of materials should be sent to committee members who
request them in advance of the meetings

o Workshop No. 2 is scheduled too early

Based on feedback from Ad-hoc Subcommittee Meeting No. 2, the consultant
team provided two draft Vision statement options and a revised set of Guiding
Principles. The following is a summary of comments regarding revisions to the
working vision and guiding principles.

Table 1. Project Vision and General Comments

Vision and General Comments

Vision

Do not include references to the past

Use visual imagery

Thought it captured blending of uses

Thought it made too many decisions about what uses would be included in
the area (2)

Make it more aspirational

Avoid making assumptions

Too long -- move specific details from Vision to Guiding Principles

Guiding
Principles

Add the Coastal Commission Act to the first bullet
Overall, liked Guiding Principles
Clarify mobility principle to indicate there will not be driving in the area

General
Comments e Reuvisit vision and guiding principles for five minutes at the beginning of each

Keep vision and guiding Principles as draft

meeting

Following the discussion on vision, the consultant team presented the results of
mobility and leasehold analyses conducted in the study area and provided an
overview of existing and adjacent uses. Input regarding the existing conditions
and opportunities-constraints was solicited from the Ad-hoc Subcommittee
and is summarized below.



Mobility Analysis
Questions

¢ Why was data taken while the mobile home park was operational if there
will not be a mobile home park in the study area in the future?
o To establish a baseline
o Whatis the speed limit on Grand?
o Between 30 and 35 mph

Comments
¢ Vehicle miles traveled in the area should be reduced
e The connection to the Trolley is a benefit
o Bike access east of Mission Bay Drive should be improved
¢ Plan should focus on bike and pedestrian paths
e Plan should focus on traffic calming
e Plan should focus on multi-modal transportation
e Sidewalk on Grand Avenue is too narrow for bike and pedestrian use
e Sidewalk on Grand Avenue has ho buffer between bicyclists/pedestrians
and vehicle traffic
e Bus Route 27 is not reliable
e Rose Creek bike path south of Grand is very constrained

Leasehold Analysis

Questions
¢ Were combined-use facilities on Mission Bay Drive considered in analysis?
o Yes

e Can revenue per square foot be determined?
o The analysis breaks it down per use, which is more accurate
e Is revenue analyzed from sources outside of the area?
o Revenue from concessions on De Anza will pay for maintaining
the area
Comments
e Need to know cost of maintaining De Anza
e Cost estimates should be projected, not current
e Landscaping could be changed to reduce costs
e Analysis does not provide a sense of scale (e.g., revenue from each RV
space)
o Off-site spending generated by on-site public uses needs to be
considered

Existing and Adjacent Uses

Question

e What is the revenue from Campland?
o That information is not available yet

Comments
e Planning processes for the golf course need to be coordinated



e Need to know revenue figures from the golf course and what Torrey
Pines Golf Course contributes

Before the conclusion of the meeting, a public comment period was held. Input

collected from the public is summarized in Table 3 below. Written comments
were also collected, which can be found in Addendum B.

The facilitator concluded the meeting by announcing the dates for fourth Ad-
hoc Subcommittee meeting (April 14, 2016) and the second Public Workshop
(April 27, 2016).

Table 3. Public Comment Period

Topic

Comment

Vision/Guiding
Principles

Longer version of vision is too wordy (2)
Golf course should not be included in vision
Make vision more general (2)

Vision should be three or four sentences
Study area is not 76 acres

Mobility
Analysis

A bike path exists by the handball courts that is not shown on the analysis
A bridge over the freeway near the Trolley station should be considered and
financed by the Trolley

Accidents occur frequently on Clairemont Boulevard bridge

Need to know daily trip count of Campland

Leasehold
Analysis

Non-commercial and commercial use needs to be defined/used clearly (e.g.,
Boy Scouts are a commercial use)

Need to consider general fund as a source of revenue

Seek maximum short-term benefit for least possible cost

Existing and
Adjacent Uses

Campland is not part of the study area

Future Uses

Make land public use

Do not duplicate uses

Tent camping already exists on Fiesta Island
Recreation improvements should be a priority
Golf course should not stay

Move baseball fields

Long-distance bike paths should be included

General
Comments

De Anza Park should not be renamed
Existing infrastructure has a lot of value
Include every economic and cultural level
Water quality should be the focus




Addendum A

Project Team Members in Attendance
PlaceWorks - Lead Consultant
Brooke Peterson - Project Manager
Michael Paul-Planner
Dawn Wilson, STC Traffic
Sherry Rudnak, BAE Urban Economics

Katz & Associates
Joan Isaacson
Bree Robertoy
Schmidt Design Group
Glen Schmidt
City Staff
Robin Shifflet
Craig Hooker

Subcommittee Members in Attendance

Chris Olson Pacific Beach Planning Group

Darlene Walter Mission Bay Park Committee

Karin Zirk Rose Creek Watershed Alliance

Lisa Lind American Planning Association, San Diego Section

Rebecca Schwartz San Diego Audubon (Vice-Chair)
Vicki Granowitz Park and Recreation Board
Namara Mercer Mission Bay Lessees Association



Addendum B
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