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   5:30 p.m. – 7:30 p.m. 

Malcolm X Library 
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San Diego, CA 9115 

 

 

1.    Call to Order 

 
2.    Welcome: by Chair Dr. Rodney Hood  

 

3.    Non-Agenda Public Comment (Speaker Slips are available) 

 

  4. Approval of the Meeting Minutes: November 19, 2015           

 

  5.  Presentation: Reginald Washington, Project Aware - Project AWARE is an 8-week 

  Program designed for boys and girls, ages 10-19, who are identified as at-risk for juvenile 

  delinquent behavior. Instruction takes place at local schools and community centers in 

  Southern California. 

 
  6.    Action Items  

a.  Alternative to Incarceration - The purpose of the A.T.I. was to establish an Ad 

Hoc 

   Committee, in partnership with the San Diego Police Department and San Diego 

   County Probation Department, to identify and support region-specific gang 

   Intervention and prevention strategies within the City of San Diego. This task was 

   completed in the November meeting and captured in the meeting minutes. 

     
Recommended Action: Motion to dissolve the A.T. I. Ad Hoc 

   Committee. 
 

b.    Outreach and Communication Standing Committee  
 



Recommended Action: Motion to establish the Outreach and Communication  
Standing Committee. 

 
c.  Annual Retreat and Review of Strategic Action Plan 
 
 Recommended Action: Motion to hold an annual retreat and review the Strategic 

Action Plan every year at the retreat.  
 

  7.     Discussion Items    
 a. “Holistic Trauma-Informed Intervention” – Chair Hood 
 
 b. Retreat’s “Suppression” break-out group’s recommendation for subcommittee – 
   Commissioner Bowser  
 
  8.     Information Scan 

a.   Gang Statistics and Initiative Updates - Commissioner Shelley Zimmerman,  
Chief of San Diego Police Department  

 
b.  Probation Update – Commissioner Adolfo Gonzales, Chief of San Diego County 

  Probation Department  

  9.    Executive Director’s Report  

  a.  Success of the Restorative Justice Summit 

 

   b.   Report on Retreat 

 

  10.  Announcements 

            a.         Commissioner/Community Updates  
 

11.     Adjournment 
    

 
This information will be made available in alternative formats upon request as required by the Americans with Disabilities Act (ADA) by 

contacting Denise Sandoval at 619-533-6387. Requests for disability-related modifications or accommodations required to facilitate meeting 

participation, including requests for auxiliary aids, services or interpreters, require different lead times, ranging from five business days to two 

weeks. Please provide as much advance notice as possible in order to ensure availability. Assistive Listening Devices are available upon 

request.  

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form 
(on the table near the door) and give it to the Commission's staff before the Commission hears the agenda item. You will be called at the time 

the item is heard.  

 

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda. 

Complete a speaker form and give it to the Commission's staff. However, California's open meeting laws do not permit the Commission to 

discuss or take any action on the matter at today's meeting. At its discretion, the Commission may refer the matter to staff or committee.  

 
Individual's comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on 
the same item, comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative 
format. To request an agenda in Braille, large print, or cassette, or to request a sign language or oral interpreter for the meeting, call the 

Commission office at least five (5) working days prior to meeting (619‐533‐3423).  


