The City of

SAN DIEGO)

COMMISSION ON GANG PREVENTION AND INTERVENTION

Subcommittee Meeting Agenda
August 31, 2016

3:00p.m. — 4:30 p.m.

Commission on Gang Prevention and Intervention
1010 2™ Street Suite 1325
San Diego, CA 92101

1.  Call to Order
2.  Welcome: by Chair Bowser
3.  Public Comment (Speaker Slips are available)

4. Commissioner Update:

o Commissioner Dana Brown will head Youth involvement
e Seek Input from Youth regarding issues in Our Communities
e Invite Youth to inform the Commission on Youth Topics

o Newsletter - Commissioner Elizabeth Bustos has agreed to act as

Editor and Chief.
e Bi-monthly newsletter
e Commissioners will be featured in the Newsletter
e The Subcommittee suggested that the first edition feature
Chairman Rodney Hood and his vision for the Commission.

o Lynda Pfeifer will report on the taping of Antoine Brown’s video and
where are we in the process.
e Communications Department create a fillable form to request
Public Information Officers Services

o Bishop Bowser, Sub-Committee Chair will report on the Summer
Nights Program.



o Executive Director Rev. Laster will report on Recommended Action:
Motion to rename a Core Strategy

o Staff has made all changes to the Strategic Action Plan concerning the
Motion “Suppression” to “High Risk Engagement” and the word
“Credible Messenger” to “Community Mentor” on all written
materials.

11. Announcements
a. Commissioner / Upcoming Events

12. Adjournment
Next Meeting:
October 27, 2016

Commission on Gang Prevention and Intervention

This information will be made available in alternative formats upon request as
required by the Americans with Disabilities Act (ADA) by contacting Denise Sandoval
at (619) 533-6387. Requests for disability-related modifications or accommodations
required to facilitate meeting participation, including requests for Braille or large-
print agenda, auxiliary aids and services, or sign language interpreters, require
different lead times, ranging from five business days to two weeks. Attempts will be
made to accommodate requests with shorter notice, but please provide as much
advance notice as possible in order to ensure availability. Assistive Listening Devices
are also available upon request.

Public Comment on an Agenda Item: If you wish to address the Commission on an
item on today’s agenda, please complete a speaker form (on the table near the door)
and give it to the Commission’s staff before the Commission hears the agenda item.
You will be called at the time the item is heard.



