
Director
Erik Caldwell

(1 FTE)

Deputy Director
Lydia Moreno

(1 FTE)

Sustainability 
Cody Hooven

(1 FTE)

Community Development 
Vacant
(1 FTE)

Business Expansion 
Attraction and Retention

Vacant
(1 FTE)

Marketing & Engagement
Lisa Gordon

(1 FTE)

Finance, Trade  & 
Tourism

Meredith Dibden-Brown
(3 FTE)

Neighborhood 
Investment 

Elizabeth Studebaker
(8 FTE)
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Economic Development Department New Configuration

Manufacturing & 
Logistics

Russ Gibbon
(1 FTE) 

Fiscal Operations
Shirley Reid

(1 FTE)

Community Development 
Investment

Kristine Toft-Maier
(4 FTE)

Innovation Economy 
Kevin P Sullivan

(4 FTE)

Administration & 
Contracts

Michele Marano
(7 FTE)

Successor Agency 
Vacant
(3 FTE)
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CAP Implementation Budget monitoring
Payroll 
Invoice processing
IT coordination
Contract 
Management
Internship Program 

Business Outreach 
Quarterly Reports
Marketing Materials

Coordination with 
CivicSD
Project Management

Geographical 
targeting
Neighborhood 
Improvement 
Projects
HUD Monitoring and 
Compliance
NEPA / CEQA 
compliance   

CONPLAN 
development and 
implementation
Fair Housing 
Coordination with 
Housing 
Commission 

MAD, BID, PBID 
management 
Small business 
assistance 
Storefront 
Improvement 
Program
SPEB Program

Revolving loan 
program 
TOT Programs
Export / import 
assistance 
programs
Support for tourism 

Business 
Expansion, 
Attraction, and 
Retention support 
for innovation 
economy companies  

Business 
Expansion, 
Attraction, and 
Retention support 
for biotech, 
manufacturing, and 
logistics companies  
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