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Salary

Fringe
Supplemental
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True-up

Grand Total

Savings

Attachment 4: Fleet Services MEGO Analysis

FY12 Budget Baseline
22,263,598.77

FY12 Actuals
21,371,218.50
13,099,401.99

8,271,816.51

892,380.27

22,263,598.77

Projected FY13 Budget
22,539,667.39

Projected Budgets based on 1.24% inflation factor

Projected FY14 Budget
22,819,159.27

Projected FY15 Budget

23,102,116.85

Projected FY16 Budget
23,388,583.09

FY13 Actuals
16,268,945.46
9,894,619.64
6,374,325.82

2,911,158.39
1,774,308.60
1,136,849.79
153,284.97
19,333,388.82

3,206,278.57

FY14 Actuals
18,118,091.55
10,660,362.34

7,457,729.21

1,441,424.53
786,731.45
654,693.08
202,102.67
19,761,618.75

3,057,540.52

FY15 Actuals

18,214,097.07
10,678,608.39
7,535,488.68
392,164.70
202,164.20
190,000.50
111,096.00
18,717,357.77
4,384,759.08

Total Savings

FY16 Actuals
18,566,041.75
10,997,066.73

7,568,975.02

342,082.05

280,328.97
61,753.08

18,908,123.80
4,480,459.29

15,129,037.46




