
 
San Diego Promise Zone  
Increasing Access to Healthcare and Healthy Foods Working Group Meeting  
Family Health Centers, HITEC Center, 5160 Federal Blvd., 92105 
Aug. 17, 2017, 3-5pm 
Meeting Summary 
 
Organizations Represented 
Home Start, CoSD HHS, La Maestra, SAY San Diego, HHSA Central/South, Groundworks, 
UrbanLife, Harder + Company, Harmonium, COSD HHS PHS, San Diego Food System 
Alliance, City of San Diego, AmeriCorps VISTA 
 
Overview and Summary of July meeting: Co-chairs provided a brief overview of the San 
Diego Promise Zone (SDPZ) planning process and summarized the July 2017 meeting. The 
July meeting focused on refining the health indicators and identifying data sources to track 
progress across the 10 year designation.   
 
Update on Indicators: Co-chair reviewed the updated indicator list and accompanying 
data sources for all six working groups. The development of the indicators will occur in 
phases. 

• Phase 1: Indicators SDPS will track within the next four to six months. 
• Phase 2: Indicators that require integration of multiple data sources. Projected to be 

tracked within 6 to 9 months.   
• Phase 3: Indicators that capture the work of more than one working group and 

which require further definition and integration of data sources. Timeline for 
tracking these indicators is not yet determined.    

• Phase 4: Indicators which require further definition and identification of data 
sources before they are considered for development.  

 
Health and Healthy Foods Phase 1 indicators are (1) modified retail food environment 
index and (2) number people with health insurance.  During the meeting, it was shared that 
HHSA will be able to generated a walkability index score every three years beginning 
October 2017. Thus, the walkability index score will be moved from a Phase 3 to a Phase 1.   
 
Logic Model First Draft: The initial draft of the logic model was reviewed in the meeting. 
Implementing partners listed on the draft were the primary and larger agencies involved 
when the application was written. Moving forward, the aim is to reflect the work of 
partners attending the meeting within the logic model who are working in these areas.  The 
logic model includes content from the initial application, including the committed and 
needed funding sources for the Health goal area.  The group reviewed and discussed the 



first sub-goal and its funding sources listed to determine whether they have been awarded, 
are still in progress, or are no longer a viable source (and thus would need to be replaced).   
 
Sub-goal 1a: Build resident capacity and leadership through the creation of healthy 
foods choices and accessible food system that can be seen and experienced in a 
transformed built environment. Reduce rates of chronic disease by leveraging AB551 
to grow urban farming. 
 
Committed Support still in place 

1. USDA, $80,000, 10/1/16 to 9/30/19, HHSA to provide public health staff to provide 
technician assistance to the community in their implementation of this community 
engagement project 

 
Activities: The group discussed the activities listed under the first sub-goal and discussed 
ways of collecting that data.  The group also brought up ideas about identifying Joint-use 
Agreements within the zone to track residents’ participation in community gardens, as well 
as identifying farm stands, cooking classes, and commercial kitchen spaces.  It was 
mentioned that this working group should “map out” the work that partners are already 
doing in the area in regards to the availability and access of healthy foods.  
 
Additional Logic Model SubGoal Areas: At September meeting, the group will continue to 
review the remaining subgoals. At earlier meetings, the group ientified two additional 
subgoals that they considered important to this working group. During this meeting, the 
group confirmed their interest and value of Subgoal 1d. However, it was discussed that this 
subgoal may be crosscutting with other working groups; thus, may be covered in other 
areas.     
 
Closing: Commit to going over sub-goal 1b and sub-goal 1c in September meeting and 
monitor whether other groups are addressing subgoal 1d. If not, this group will include in 
the logic model.   
 
Updates: 

• SPDZ Director and VISTAs are developing a fiscal mapping template to be completed 
by partners and reviewed in subsequent meetings. Fiscal mapping to include 
guidance for documenting “in-kind” supports. 

• All Partner Meeting, September 6th, 2-4:30pm at the Jacobs Center for 
Neighborhood Innovation, 404 Euclid Ave, San Diego, CA.  Will be a promise zone 
overview, collective impact presentation, co-chair reports, HUD updates, 
refreshments and networking.  

 
Bike Rack 

• SDPZ Director  
o Identify active Joint-Use Agreements within the zone and share with partners 



o Send MOU form to attendees who may be interested in formalizing an MOU 
with SDPZ 

• HHSA (Tina)  
o Identify existing HHSA Task Orders between HHSA and faith based 

communities as a way to leverage and align faith communities with this 
working group 

• HHSA (TBD who) 
o Map out specific health and healthy foods educational activities being 

offered within the zone through other efforts (e.g., HHSA and SNAP)  
 
Next Meeting 
September 21st, 2017 
3pm to 5pm 
LOCATION TBD 


