Councilmember Marni von Wilpert
City of San Diego * District 5
MEMORANDUM

DATE: January 7, 2022

TO: Councilmember L.aCava, Chair, Committee on the Environment

FROM: Councilmember Marni von Wilpert %
L/ W

SUBJECT: Committee on the Environment Priorities for 2022

Thank you to Chair LaCava for the opportunity to share my priorities for the development of the
2022 Environment Committee work plan. I am honored to serve on this incredibly important and
impactful Committee. I look forward to working with my fellow Environment Committee
Members and members of the public as we address San Diego’s short- and long-term
environmental priorities.

The people of San Diego are proud of our environment. Our oceans, bays, hiking and biking
trails provide us with the great quality of life we value. We as a City must take action to protect
the environment, so that the next generation can enjoy the outdoors for years to come. We must
make our communities more resilient to the increasing impacts of climate change, such as
wildfires, sea level rise, worsening droughts, and air pollution. We also need to prioritize
updating and implementing our long-term environmental planning documents such as the
Climate Action Plan (CAP), Zero Waste Plan, and Watershed Asset Management Plan (WAMP).
In addition, the committee should focus on strengthening our economy by continuing to promote
the creation of good, green jobs. It is essential that every family and every neighborhood in San
Diego has access to clean, reliable energy and a healthy environment.

My priorities for the Environment Committee for 2022 include, but are not limited to the
following:

o Climate Action Plan Update and Implementation
o In November 2021, the Environment Committee heard an informational item

from the Sustainability Department shortly after the release of the Draft Climate
Action Plan update. This informational presentation highlighted the upcoming
public engagement efforts that would be undertaken prior to coming back to the
Environment Committee and City Council for adoption. In 2022, the Environment
Committee should work with the Sustainability Department to move the update of
the Climate Action Plan forward as soon as possible. After adoption, the
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Committee should work with the Sustainability Department to hold discussions
about the implementation of the Climate Action Plan.

. Implementatlon of Climate Resilience Plan -

(o]

We are already experiencing the effects of climate change, and we must begin

‘planning and preparing our communities for its worsening impacts. This includes,
~butis not limited to, prolonged periods of drought, increased wildfire risk, and sea o
level rise. Now that the Mayor’s office has debuted a standalone Climate '

Resiliency and Adaptation Plan the Environment Committee should regularly
review the plan’s 1mplementat10n with the Sustarnablllty Department

e Review and Update Clty Brush Management Pohc1es and Programs

o

As climate change-driven wildfires get worse each year, the City’s brush
management programs have become more important thari ever before. We must
work to prevent future wildfires and ensure our City is prepared if, and when,
another large-scale fire like the 2003 Cedar Fire or 2007 Witch Creek fire occurs.
Regular brush manageiment is one of the most effective ways of protecting and
hardening both private and public stiuctires from wildfire risk. The Committee
should hold a discussion with the Park and Recreation and Public Utilities
Department’s brush management staff to ensure our pOllCleS are up to date and are

' followmg best management practlces

S

¢ Monitor Gas and Electric Franchise Agreement

@]

In 2021, the City negotiated a franchise agreement with SDG&E to prov1de gas
and eléctricity to our busmesses and residents. During the negotiations, SDG&E .
committed to help the City meet our climate action goals as well as protect our
communities from wildfires made worse by climate change. To that end, the City
negotiated an “Energy Cooperation Agreement” Wwith SDG&E, in which both

' partles agreed to take action on'many important environmental goals including -

pursuing clean energy prOJects rooftop solar mstallatlon and Zero em1s31ons :

'vehlcles

‘Tﬁe ‘City_ and SDG&E must dr”aft anvimplementation plan for the Enetgy
Cooperation Agreement as soon as possible. I request that the Environment
Committee work with the Sustainability Department to bring forward a discussion

- item related to the Energy Cooperation Agreement implementation plan that holds

SDG&E accountable to thelr environmental comm1tments

" ‘ Publlc Power Feasibility Study

Duting the discussion of the C1ty s Gas and Electno Franchrse Agreement I
advocated to fund a Public Power Feas1b111ty Study using the franchise revenues
to better position the City for futiire franchise related discussions. The funding for

* this study was approved as part of the Fiscal Year 2022 budget: The Environment

Committee should work with the Susta1nab111ty Department to get updates on the

' status of this feas1b1l1ty study and continue the c conversat1on about the franchise
- options available to the City i in the future.
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Momtor Cllmate Equity Fund
o 1 wasproud to support the creation of a Climate Equity Fund in last year’s budget.
- It is essential to ensure we are addressing the disproportionate effects of climate
change faced by our low-income communities and communities.of color. The
- Bavironment Committee shotild continue to monitor. and support the
envrronmental pl‘O] jects this fund supports. :

Preservatlon of Open Space C1tyw1de
o The City is fortunate to have access to over 20 000 acres of open space parkland,
© . with a rich diversity of plants and animals. The Environment Committee should
have discussions with the Park and Recreation Department and our environmental
non-profit partners to find ways to expand and enhance access to open space .
- parks citywide and protect our multiple species conservation program areas. -

« Update and R_eview of Zero Waste Plan/ AB1383 -Imp'l'ementatioh. :

o' -Since the changes in China’s “National Sword” policy, our Zero. Waste programs
* have been under significant strain. The Environment Committee should hold
discussions with the Environmental Services Department and the Sustainability
Department to receive an update on the- status of the Zero Waste Plan to determme
~next steps to advance our waste reduction goals -

o AB 1383 requrres cities ‘and countles to cut organic waste by 75 percent hy 2025,
and it sets a target of recovering 20 percent of food that is now discarded in
“landfills. The Comimittee shotld work with the Environmental Services

o 'Department to momtor and support the Clty S 1mp1ementat10n of this new law

: Review of Clty Storm Water Program and Fundmg

6 The Storm Watét' program continués to threaten our investments in our
1nfrastruoture assets with its growing backlog and significant increase in costly
:emergency repairs. The Envifonmert Cominittee should work with the Storm

- “Water Department to review out Guttent program and plannlng documents to
identify fiinding strategies and determine next steps to better manage our storm
Water system w1th a goal towards env1ronmer1ta1 sustarnablhty

San Diego Communlty Power Updates - o '
o. Thé Environment Cominiittee should request regular updates from San, Drego
 Commiunity Power to learn more about its setvice rollout and begin the
discussions about programs and opportumtles to promote the growth of local
' renewable power generauon . - : e

Pure Water Implementatlon and Community Outreach

“The Puré Water program is critical for the City’s watet mdependenee As the Pure
Water project.construction continues, the Environment Committee should receive
quarterly updates on construction activities. These updates should include
information about the commumty outreach and engagement plans to reduce
quality of life impacts in the comimunities most affected by the constructron My
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office is prepared to engage with staff and the commumty to fac111tate these
efforts. -

. Advanced Metering Infrastructure (AMI) Program Update and review of Public
- Utilities Department’s bllllng practices - ,

o The Committee should request an update from the Public Ut111t1es Department on
the current state of the AMI program and discuss ways to increase the pace of
implementation and ensure adequate public engagement is occurring as part of the

~ roll out of this new technology.,

o. The Committee should work with the Public Utilities Department to schedule an

S ;1nformat10nal presentatlon to review the Department’s current b1111ng system and
proeesses e

. Identlfy Grant Opportunltles to Increase the Use of Renewables and Clean
Technologles : ‘
o The Committee should lead a discussion with the Department of Government
. Affairs to identify funding opportunities at the state and federal level to increase
-~ the use of renewables and clean technologies in the City’s infrastructure.

o Prlorltlze the Use of Native Plants . :
o According to the San Diego County Invasrve Ornamental Plant Gu1de some non-
native plants “are invading the natural envitonment and displacing native plants
_and ultimately altering natural landscapes and habitats. B1olog1cal 1mpacts of
invasive species include: Competition with native plant species (e.g. space, water,
nutrients, and b1ologlca1 resources such as polhnators and dispersers). Change in
natural fife occurrences and frequencies (e g. invasive ainuals and desert fires).
Decrease in quality of food and habitat for local fauna (e.g. poisonous weeds and
~ poor nesting sites) Potentially adverse genetlc effects of hybnd1zat1on among
invasive species and natives (e.g. swapping out of genes).”.
- o For these reasons, I request the Committee investigate the C1ty of San D1ego s use
" of native plants and encourage/1ncent1v1ze native plant establishment in the City
~ of San D1ego particularly located in ifs parks and open spaces

e Review the Clty’s pollcles related to the use of Pest1c1des and Herblcldes
o The Environment-Committee should work with the Park and Recreations
. Department to bring forward an informational item to review the City’s current
i p01101es and practlces related to the use of Pesticides and Herbicides.

o Dlscuss the future of Bulldmg Electrlficatlon
o Building electrification is one of many actions called for in the Chrnate Act10n
Plan to help reduce local carbon emissions. The Committee should work with the
- Sustainability Department to discuss the future of Bu1ld1ng Electmﬁca‘uon in-our
' C1ty : : '

_CC: Brian Elliott, Environment Committee Consultant,. "
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