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Purpose, Scope and Content 
Pursuant to Section 39 of the City Charter, this report is intended to serve as a summary of the 
financial activity of the City of San Diego for Period 7 (as of January 2022).  

The report provides a variety of comparative financial metrics including current vs. prior fiscal 
year actual revenue and expenditure (“Actuals”) and current year Actuals vs. the Current 
Budget. These types of metrics, when analyzed in the aggregate, provide a basis to evaluate 
the current financial condition of the General Fund and other budgeted funds. Additionally, 
the intent of this report is to provide operating results as of January 2022, and therefore, does 
not include forward looking statements or projections.  

The information contained in this report should not be relied upon for making investment 
decisions or be considered a replacement for the City of San Diego’s Comprehensive Annual 
Financial Report. The attached report contains unaudited information and was not prepared 
in accordance with Generally Accepted Accounting Principles (GAAP) for external financial 
reporting purposes. For additional information about the City’s financial reporting, please visit 
the internet at: 

https://www.sandiego.gov/finance/financialrpts 
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FY22 
Actuals1

FY22 
Current Budget

FY22 % of
Current Budget

FY21 
Actuals1

FY22/FY21 
Actuals Change

FY22/FY21 
% Change

Citywide Program Expenditures
Assessments To Public Property 381$                          1,113,455$                    0.0% 94,693$                   (94,313)$                   -99.6%
Citywide Elections  -                                2,287,305                     0.0% 6,686,276                (6,686,276)               -100.0%
Corporate Master Leases Rent 14,255,796                22,365,301                   63.7% 14,301,175                (45,378)                     -0.3%
Deferred Capital Debt Service 17,215,331                 26,111,309                    65.9% 3,895,956                13,319,375                 341.9%
Engineering and Capital Projects 101,395                     761,462                        13.3% 576,215                     (474,820)                  -82.4%
General Fund Reserve -                                7,924,490                    0.0% -                               -                               100.0%
Insurance 2,439,104                 3,311,363                      73.7% 1,857,953                 581,151                      31.3%
Memberships 947,599                    1,064,062                     89.1% 919,200                    28,399                      3.1%
PL Claims Trans-Ins 17,673,924                17,673,924                   100.0% 14,300,000               3,373,924                  23.6%
Preservation of Benefits -                                1,500,000                     0.0% -                               -                               100.0%
Property Tax Administration 261,130                     4,553,075                     5.7% 212,947                    48,183                       22.6%
Public Liability Claims Xfer-Claims Fund -                                17,100,000                   0.0% (605,862)                  605,862                    -100.0%
Public Use Leases -                                1,652,144                     0.0% 1,582,144                 (1,582,144)                -100.0%
Redistricting Commission 217,238                     396,059                        54.8% -                               217,238                     100.0%
Special Consulting Services 950,228                    2,149,522                     44.2% 1,413,189                  (462,961)                   -32.8%
Supplemental COLA Benefit 1,128,564                  1,536,000                     73.5% 1,185,121                   (56,557)                     -4.8%
Transfer to Capital Improvement Program -                                20,927,983                   0.0% -                               -                               100.0%
Transfer to Park Improvement Funds -                                7,824,033                     0.0% -                               -                               100.0%
Transportation Subsidy -                                (300)                              0.0% 23,167                       (23,167)                      -100.0%
Transfer to Infrastructure Fund 226,367                     10,000,000                  2.3% 178,928                    47,439                      26.5%

Total Citywide Program Expenditures 55,417,057$       150,251,187$         36.9% 46,621,102$       8,795,955$        18.9%

1 Includes adjustments made in future periods

Schedule 2a
Citywide Program Expenditure Status Report

As of Period 7, Ended January, 2022 (58% Completed)
(Unaudited)
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1 1

PETCO Park Fund 14,985,409$             17,223,542$                 87.0% 9,061,546$              5,923,864$               65.4%
Prop 42 Replacement - Transportation Relief Fund -                                -                                   100.0% 17,799                       (17,799)                     -100.0%
Public Art Fund 374,111                      -                                   100.0% 191,982                     182,129                     94.9%
Public Safety Needs & Debt Service Fund 6,083,359                 10,213,816                    59.6% 5,005,175                 1,078,184                  21.5%
Publishing Services Internal Fund 947,126                     1,640,551                     57.7% 654,668                   292,458                    44.7%
Recycling Fund 11,344,045                25,450,760                  44.6% 5,397,406                 5,946,639                 110.2%
Refuse Disposal Fund 20,493,381                36,754,373                   55.8% 15,328,351                5,165,029                 33.7%
Refuse Disposal - Miramar Clousure 187,699                     50,000                         375.4% 330,130                     (142,431)                    -43.1%
Regional Park Improvements Fund 51,007                       4,257,074                     1.2% 137,906                    (86,899)                    -63.0%
Risk Management Fund 6,139,937                  12,084,323                   50.8% 7,239,809                 (1,099,872)                -15.2%
Road Maintenance & Rehabilitation 12,270,484               27,764,640                  44.2% 11,668,331                602,152                     5.2%
Seized and Forfeited Assets Funds 165,774                     1,200,000                     13.8% 158,461                     7,314                         4.6%
Solid Waste Local Enforcement Agency Fund 486,063                    786,417                        61.8% 512,508                    (26,444)                    -5.2%
Stadium Operations Fund 148,581                     -                                   100.0% 218,380                    (69,799)                    -32.0%
State COPS 2,130,778                  3,000,000                    71.0% 2,346,038                 (215,260)                   -9.2%
Storm Drain Fund 2,821,026                 5,700,000                    49.5% 3,164,706                 (343,680)                   -10.9%
Successor Agency Admin & Project Fund -                                1,934,326                     0.0% -                               -                               100.0%
Successor Agency Property Management 1,112,034                   818,639                        135.8% 533,077                     578,957                    108.6%
Transient Occupancy Tax Fund 57,654,223               87,712,705                    65.7% 24,898,701               32,755,522                131.6%
TOT - Major Events Revolving FD 99,119                       -                                   100.0% 20,500                      78,619                       383.5%
TransNet Extension Funds 18,325,764                36,538,000                  50.2% 18,449,974               (124,210)                    -0.7%
Trolley Extension Reserve Fund 1,036,420                 1,061,375                      97.6% 1,013,385                  23,035                       2.3%
Underground Surcharge Fund 17,093,201                68,792,378                   24.8% 9,694,193                 7,399,008                 76.3%
Wastewater Department Funds 228,976,086             609,658,780                37.6% 232,778,858             (3,802,772)                -1.6%
Water Department Funds 381,259,497              1,021,299,317               37.3% 396,695,335             (15,435,838)              -3.9%
Wireless Communication Technology Fund  145,320                     9,182,740                     1.6% 10,185,881                (10,040,560)             -98.6%
Zoological Exhibits Maintenance Fund 9,240,042                 16,942,907                   54.5% 8,917,629                 322,413                     3.6%

1 Includes adjustments made in future periods
2 New Budgeted Fund in Fiscal Year 2022
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FY22 
Actuals1

FY22 
Current Budget

FY22 % of
Current Budget

FY21 
Actuals1

FY22/FY21 
Actuals Change

FY22/FY21 
% Change

PETCO Park Fund 15,399,147$              17,221,884$                 89.4% 13,699,835$             1,699,312$                12.4%
Prop 42 Replacement - Transportation Relief Fund 89,076                      126,033                         70.7% 117,128                      (28,052)                     -23.9%
Public Art Fund 162,816                     5,037,261                     3.2% 42,736                      120,081                     281.0%
Public Safety Needs & Debt Service Fund 6,046,977                 10,822,456                   55.9% 4,793,979                 1,252,999                 26.1%
Publishing Services Internal Fund 1,114,900                  1,765,259                     63.2% 969,794                   145,106                     15.0%
Recycling Fund 15,555,786                31,666,680                   49.1% 16,585,540               (1,029,755)                -6.2%
Refuse Disposal Fund 21,828,220               42,536,861                   51.3% 19,403,437               2,424,784                 12.5%
Risk Management Fund 6,834,436                 12,724,137                    53.7% 7,566,548                (732,112)                    -9.7%
Road Maintenance & Rehabilitation 1,564,127                  38,257,950                   4.1% 9,096,424                (7,532,297)                -82.8%
Seized and Forfeited Assets Funds 466,886                    2,051,422                     22.8% 4,920,935                (4,454,049)               -90.5%
Solid Waste Local Enforcement Agency Fund 473,662                    1,000,250                     47.4% 519,618                     (45,957)                     -8.8%
Stadium Operations Fund 303                            1,137,218                       0.0% 1,237,983                  (1,237,679)                -100.0%
State COPS 3,910,527                  5,825,070                     67.1% 4,479,207                 (568,679)                  -12.7%
Storm Drain Fund 1,256,358                  5,700,000                    22.0% 2,853,242                 (1,596,884)               -56.0%
Successor Agency Admin & Project Fund -                                1,934,326                     0.0% -                               -                               100.0%
Successor Agency Property Management 181,646                     1,222,873                      14.9% 210,403                    (28,757)                     -13.7%
Transient Occupancy Tax Fund 25,761,829                87,708,110                    29.4% 25,244,079              517,750                     2.1%
TOT - Major Events Revolving FD 82,415                       196,668                        41.9% 46,679                      35,736                       76.6%
TransNet Extension Funds 8,180,360                 16,620,297                   49.2% 7,170,305                  1,010,055                  14.1%
Trolley Extension Reserve Fund 1,036,155                  1,064,375                     97.3% 1,014,399                 21,756                       2.1%
Underground Surcharge Fund 3,894,120                 93,117,658                    4.2% (11,509,451)              15,403,571                -133.8%
Wastewater Department Funds 151,824,591              387,660,237                 39.2% 163,568,387             (11,743,796)               -7.2%
Water Department Funds 325,864,003             608,741,099                53.5% 332,542,743             (6,678,741)                -2.0%
Wireless Communication Technology Fund  5,965,183                  10,334,834                   57.7% 6,744,272                 (779,089)                   -11.6%
Zoological Exhibits Maintenance Fund 5,900,652                 16,942,907                   34.8% 6,158,239                 (257,586)                   -4.2%

1 Includes adjustments made in future periods
2 New Budgeted Fund in Fiscal Year 2022

Schedule 4 (cont.)


