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   COURSE SCHEDULE
Day One | Tuesday August 20, 2019

8:30 – 9:00am – Registration and Breakfast
Sala and Loggia
9:00 – 9:30am – Welcome and Orientation
Warren Auditorium
· Laura Deitrick, PhD, Associate Director, 
The Nonprofit Institute, University of San Diego
· Lydia Moreno, Deputy Director, Economic Development, City of San Diego 

9:30 – 10:20am – Plenary Session:  

Warren Auditorium
· Peter Ellsworth, President, The Legler Benbough Foundation

10:30 am – 12:00pm – Elective Courses
· Partnering with the City: Overview of Funding Opportunities – Room 102
· Nonprofit PR Bootcamp – Room 131
· The Power of Design Thinking – Room 135
· O Strategy, Strategy, Wherefore Art Thou Strategy? – Room 133
· Beyond the Obvious: Understanding Requests for Proposals (RFPs) – Room 127 

12:00 – 12:45 pm – Lunch
West Terrace 
** SOLES Graduate Programs Info Session during Lunch  – Room 102







12:45 – 2:10pm – Elective Courses
· Effective Board Governance – Room 131
· Financial Basics 101 – Room 133
· Leading Across Cultures: Integrating Cultural Competency and Sensitivity –  Room 145
· Connecting the Dots: Are you CDBG Ready? – Room 201

2:20 – 3:45pm – Elective Courses
· Consensus Organizing 101: Building Partnerships through Mutual Self-Interest – Room 133
· Storytelling Strategies – Room 145
· Nonprofit PR Bootcamp – Room 131
· O Strategy, Strategy, Wherefore Art Thou Strategy? – Room 201


Day Two | Wednesday August 21st, 2019

8:30 – 9:00am – Registration and Breakfast
Sala and Loggia
9:00 – 9:20am – Welcome and Orientation
Warren Auditorium 
· Lyn Corbett, Director of Governance and Community Programs, The Nonprofit Institute, University of San Diego







9:30 – 10:50am – Elective Courses
· Partnering with the City: Overview of Funding Opportunities – Room 133
· Effective Board Governance – Room 131
· Leading Across Cultures: Integrating Cultural Competency and Sensitivity – Room 135

11:00am – 12:30pm – Elective Courses
· Financial Basics 101 – Room 135
· Storytelling Strategies – Room 133
· Of Love and Leadership in Nonprofits – Room 131
· Connecting the Dots: Are you CDBG Ready? – Room 145

12:30 – 1:15pm – Lunch 
West Terrace






1:15 pm – 3:45pm – Intensive Workshops: Elective Courses
· Financial Basics 102: Maximizing Reserves at Any Size – Room 133
· An Introduction to Social Enterprise: Opportunities for Nonprofit Leaders to Develop New, Sustainable Revenue Streams – Room 131
· The (B)ART of Nonprofit Leadership – Room 127
· Application of Consensus Organizing to Assist with Building Community Partnerships – Room 145
3:45 – 5:00pm – Networking Opportunity 
West Terrace



	12:45 – 3:45pm – Core Courses (Choose One)
· Measuring Success – Room 127
· Integrating Program Design and Budget – 
Room 102 (Executive Classroom)
· Nonprofit Legal Compliance – Room 211

1:15 – 3:45pm – Core Courses
· Integrating Program Design and Budget – 
Room 102 (Executive Classroom)
· Nonprofit Legal Compliance – Room 211


9:30 – 12:30pm – Core Courses (Choose One)
· Measuring Success – Room 127
· Integrating Program Design and Budget – 
Room 102 (Executive Classroom)
· Nonprofit Legal Compliance – Room 211
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