
Commission on Gang Prevention and 
Intervention  

SPECIAL MEETING – PLANNING WORKSHOP 
AGENDA 

 
 
DATE:  Saturday, April 13, 2019 
TIME:  9:00 a.m. – Noon  
PLACE:  Mission Trails Regional Park, Visitors Center Conference Room 
 
OBJECTIVES: 

- Acknowledge accomplishments of the past four years. 
- Update the Strategic Plan. 
- Build relationships, understanding, and capacity. 
- Increase the effectiveness of Commission meetings.   

 
9:00  Welcome  
  Opening Comments – Dr. Rodney Hood, Commission Chair  
  Opening Comments – Jesus Sandoval, Executive Director 
  Agenda Overview – Danell Scarborough, Facilitator 
  Non-Agenda Public Comment 
 
9:15  Introductions and Opening Exercise – Starting with Why! 
 
9:40  Accomplishments of the Past Four Years – Dr. Rodney Hood 
 
10:00  Strategic Plan Update - Discussion 
  Executive Director’s Work Plan  
 
11:00  Break 
   
11:10  Trauma-Informed + Public Health – Dr. Rodney Hood   
 
11:30  Commission Effectiveness - Discussion 
  Quorum, agendas, meeting place and time    
 
11:50  Conclusion 
  Next Steps 
  Closing Comments – Dr. Rodney Hood 
 
12:00  Adjourn - Lunch Served 
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