The City of

SAN DIEGO)

COMMISSION ON GANG PREVENTION AND INTERVENTION

Annual Retreat

Agenda
March 3, 2017

War Memorial Building
Balboa Park
2125 Park Boulevard
San Diego, CA 92102

8:00 — 8:30  Arrivals, Continental Breakfast
8:30 — 8:40 Welcome and Opening comments — Dr. Hood, Chairperson
8:40 — 8:45  Overview of the day — Dr. Hood, Chairperson
8:45 — 9:05 Introduction of Commissioners
9:05 — 9:20  Brown Act Presentation — Karen Li, Deputy City Attorney
9:20 — 9:40 Commission Connection with the City — David Graham,
Deputy Chief Operating Officer of Neighborhood Services
9:40 — 10:10 Commission Goals for 2017 — Rev. Rickey Laster, Executive Director

GRIP Program

Friday Night Lights Summer Program

Explore Wrap-Around Services with County of San Diego
Workforce Partnership Community Involvement with
Summer Jobs

. Develop Newsletter

10:10 — 10:20 Subcommittee Updates

. Outreach and Communications

. Youth — Commissioner Dana Brown

. Gang Documentation — Commissioner Genevieve Jones-
Wright

10:20 - 11:30 Continuing to Identify Commission Goals for 2017
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11:30 — 12:30 Looking Forward

. Annual Work Plan presentation to Public Safety and Livable
Neighborhood Committee on April 26, 2017

. Annual Report presentation to Public Safety and Livable
Neighborhood Committee on November 1, 2017

12:30 — 1:00 Closing Remarks
1:00 Adjournment

Next Regular Scheduled Meeting:

Thursday, March 16, 2017
Location TBD

This information will be made available in alternative formats upon request as required by the
Americans with Disabilities Act (ADA) by contacting Denise Sandoval at (619) 533-6387. Requests
for disability-related modifications or accommodations required to facilitate meeting participation,
including requests for Braille or large-print agenda, auxiliary aids and services, or sign language
interpreters, require different lead times, ranging from five business days to two weeks. Attempts
will be made to accommodate requests with shorter notice, but please provide as much advance
notice as possible in order to ensure availability. Assistive Listening Devices are also available upon
request.

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today’s
agenda, please complete a speaker form (on the table near the door) and give it to the
Commission’s staff before the Commission hears the agenda item. You will be called at the time the
item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter
within the subject matter jurisdiction of the Commission not listed on today’s agenda. Please
complete a speaker form and give it to the Commission’s staff. However, California’s open meeting
laws do not permit the Commission to discuss or take any action on the matter at today’s meeting.
At its discretion, the Commission may refer the matter to staff or committee.

Individuals’ comments are limited to three minutes per speaker. At the discretion of the Chair, if a
large number of people wish to speak on the same item, comments may be limited to a shorter
period of time per speaker.



