
Task Name Calendar Days

FY 2017 DEL MAR MESA PFFP UPDATE 783 days

1 INITIATION PHASE 111 days

1.1 Request Project/Cost Information from City Departments 30 days

1.2  Informational Meeting with Community Planning Group (CPG) 1 day

1.3 Finalize Project/Cost Information from City Departments 51 days

2 ANALYSIS PHASE 35 days

2.1 Update Development Schedule 6 days

2.2 Review Project/Costs with City Staff 6 days

2.3 Prepare Draft Cash Flow 6 days

2.4 Prepare Draft PFFP 6 days

2.5 Internal Review of Draft PFFP 20 days

3 REVIEW PHASE 312 days

3.1 Community Planning Group Sub-Committee (CPG) Introduction Meeting 1 day

3.2 CPG Sub-Committee Working Meetings* 45 days

3.3 CPG Sub-Committee Recommendation and Full Committee Vote 1 day

3.4 City Interdepartmental Review (e1472) 25 days

4 APPROVAL PHASE 27 days

4.1 Infrastructure Committee 1 day

4.2 Council Hearing 1 day
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FY 2017 DEL MAR MESA  PUBLIC FACILITIES FINANCING PLAN UPDATE
26 MONTH TIMELINE

**New FBA rates effective 60 days after Mayoral approval.
*This assumes 3 meetings with Sub-Committee prior to vote

Planning Department/Facilities Financing Section
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