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Key Fraud Hotline FactsKey Fraud Hotline Facts 

�� Implemented December 2005Implemented December 2005 

�� OCA assumed responsibility July 2008OCA assumed responsibility July 2008 

�� Opened to the public August 2008Opened to the public August 2008 

�� All calls and complaints acceptedAll calls and complaints accepted 
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Components Of An AntiComponents Of An Anti--fraud Programfraud Program 

�� Fraud HotlineFraud Hotline 

�� Tone at the TopTone at the Top 

�� Audit DepartmentAudit Department 

�� Comprehensive Fraud Risk AssessmentComprehensive Fraud Risk Assessment 

�� Fraud Awareness and Ethics TrainingFraud Awareness and Ethics Training 



IFraud . Waste , .and A buse Hotl~ne 

Hotl i ne Iinformati on 
<> About t he Hotline 
<> Confident ia lity 
<> Whistle b loweir Protedion 
<> Hot l i ne Process 
<> ReD ortin g Fraud \lVaste or Abuse 
<> Non-Fra u d IR,elate d! Comp'lainl:s 

The Nett...,mlk 
What Constitutes Fraud! Vvaste and Abuse? 
E mployee Hot line S ummary Reports 

About 'the H otll i n e 

The Fraud Hotline lis d:esi,gned for report ingl suspeded ,cases Oof f raudl, was~e, o r abuse. The Fraudl H01tlline is not a 
subsnu~el'O'r emp~oyment-rellatecl 'grl:evances Oor appea'ls, as exis t ing C ity po'l ~cy a nd prucedures provide chiannels 
for resolutioOn of tIlese issues. 

Face to face reporting ils alivl"ays th ,e b est form of communicati on, a lthoughl th 'a t is not a lways f'easibl:e, Ourrent O ity 
p rocedul'eS andl o r dep a rlirnenl: instruct ions state that a ll compla ints shou ld be sent tl'noOug'h t he chain of 
comm'and. Ho.' rever, recogn iZiing that employees are not aliv~'ays ,comfortable 'goOing t h roOugh tlhe chaiin of 
command, tile Fraud HOotline is another veihiic le t Oo report vl"aste , fraud! or abu se, 

C onfidentiialliil:y 

The C ity Aud'itor wiilll a t a 'il t iimes maintain t he ,conliidentiialiily of a ll ,compla ints, aSSOCiated reports, l,""orking pape rs " 
and Ootll,e r documents. S imillarjy, Dep arl:menl:s investig,atiing reviewing a llegat ioOn s shall a lso mainta'n the 
confid'entiaility of a lill ,compl a ints, 

Fraud, Waste. and Abuse Hotline 

Ho tli ne Info rmation 
o About the H o tline 
o Con f identia lity 
o wnistleblower protectio n 
<> H o tline process 
o Reponing f raud waste o r Abu se 
o N o n Fraud R e lated ComplaIn ts 

T h e N etwork 
wnat Constitutes F raud waste and Aby se? 
Emplqvee H otlin e S u m mary Reports 

About the Hotline 

The F raud H otline Is desIgned fo r reportin g s u spected cases o f frau d , was te , o r abuse. The Fraud H o tline Is not a 
subs titute fo r e m p loyment-rela ted g rievan ce s o r appeals , as existin g City policy and p rocedure s pro v ide channe ls 
fo r resolut ion o f thes e Issu e s . 

Face to fa c e reporting Is a lways the best form of c o m m u n ication , alth o ug h tha t is no t always fea s Ible . C u rrent C ity 
p rocedu res a ndl o r department in s tructions s ta te that a ll com plain ts s hould be sen t through the chain o f 
command. However , rec ognIz Ing that employees a re not a lways comfo rta b le goin g th rough th e c h a in o f 
co mmand. the Fr a u d Ho tlin e is a n o the r veh ic le to report waste , fraud o r abuse. 

Confidentiality 

T h e C Ity A u d ito r Will a t a ll tim e s maintain th e con fidenUallty of a ll compla in ts, a SSOCia ted reports, working p apers, 
and other d ocume nts . Sim ila rty . Departments Investigating re viewing a llegatio n s s ha ll a lso maintain the 
con fidentia li ty o f a ll com p laints. 

Public Website InformationPublic Website Information
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What is Fraud, Waste, and Abuse?What is Fraud, Waste, and Abuse? 

FraudFraud Any intentional act or omission designed to deceive others,Any intentional act or omission designed to deceive others, 
resulting in the victim (City of San Diego) suffering a lossresulting in the victim (City of San Diego) suffering a loss 
and/or the perpetrator achieving a gain.and/or the perpetrator achieving a gain. 

WasteWaste The intentional or unintentional, thoughtless or carelessThe intentional or unintentional, thoughtless or careless 
expenditure, consumption, mismanagement, use, orexpenditure, consumption, mismanagement, use, or 
squandering of City resources. Waste also includessquandering of City resources. Waste also includes 
incurring unnecessary costs because of inefficient orincurring unnecessary costs because of inefficient or 
ineffective practices, systems, or controls.ineffective practices, systems, or controls. 

AbuseAbuse Intentional destruction, diversion, manipulation,Intentional destruction, diversion, manipulation, 
misapplication, maltreatment, or misuse of City resources.misapplication, maltreatment, or misuse of City resources. 
Extravagant or excessive use as to abuse one's position orExtravagant or excessive use as to abuse one's position or 
authority. Abuse can occur in financial or nonauthority. Abuse can occur in financial or non--financialfinancial 
settings.settings. 
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The Network Inc.The Network Inc. 
�� Provides call coverage 24 hours per day, 7 daysProvides call coverage 24 hours per day, 7 days 

per week, and 365 days per year.per week, and 365 days per year. 

�� Instant email notification of all complaints:Instant email notification of all complaints: 
�� City Auditor, Audit Manager, and Audit AnalystCity Auditor, Audit Manager, and Audit Analyst 

�� Provide monthly call statistics and reports.Provide monthly call statistics and reports. 

�� Contract is approximately $12,000 per year.Contract is approximately $12,000 per year. 
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23 Call Categories23 Call Categories 

Fraud Related Categories Non-Fraud Categories 
1. Fraud 1. Customer Relations 
2. Waste and Abuse 2. Discrimination 
3. Accounting Irregularities 3. Employee Relations 
4. Kickbacks 4. Policy Issues 
5. Falsification of Company Records 5. Product Quality Concerns 
6. Fraudulent Insurance Claims 6. Sexual Harassment 
7. Release of Propriety Information 7. Substance Abuse 
8. Theft of Cash 8. Wage/Hour Issues 
9. Theft of Goods and Services 9. Safety Issues and Sanitation 
10. Theft of Time 10. Workplace Violence/Threats 
11. Unauthorized Discounts 11. Retaliation of Whistleblowers 
12. Conflict of Interest 
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Processing of ComplaintsProcessing of Complaints 
�� The Office of the City Auditor investigatesThe Office of the City Auditor investigates 

complaints related to fraud, waste, or abuse.complaints related to fraud, waste, or abuse. 

�� NonNon--fraud related complaints are referredfraud related complaints are referred 
through Hotline Intake Review Committee to thethrough Hotline Intake Review Committee to the 
Departments for resolution.Departments for resolution. 

�� Complaints outside the purview of the HotlineComplaints outside the purview of the Hotline 
are referred to the appropriate entity.are referred to the appropriate entity. 
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Hotline Intake Review CommitteeHotline Intake Review Committee 

�� City Auditor and Audit AnalystCity Auditor and Audit Analyst 
�� Personnel DirectorPersonnel Director 
�� Labor Relations DirectorLabor Relations Director 

Meets every two weeks to review all nonMeets every two weeks to review all non--fraud relatedfraud related 
complaints, determine complaint referral, and review allcomplaints, determine complaint referral, and review all 
department responses for adequacy, appropriateness, anddepartment responses for adequacy, appropriateness, and 
completeness.completeness. 
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Complaint Referrals to OutsideComplaint Referrals to Outside 
EntitiesEntities 

�� Ethics CommissionEthics Commission 

�� San Diego Police DepartmentSan Diego Police Department 

�� Citizens Review Board of Police PracticesCitizens Review Board of Police Practices 
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Audit Committee Chair NotificationAudit Committee Chair Notification 
Email notification of any significant complaintsEmail notification of any significant complaints 
involving the Cityinvolving the City’’s Senior Management,s Senior Management, 
allegations of improper financial activity, andallegations of improper financial activity, and 
fraud.fraud. 

�� Chief Operating Officer,Chief Operating Officer, 
�� Assistant Chief Operating Officer (open),Assistant Chief Operating Officer (open), 
�� Chief Financial Officer,Chief Financial Officer, 
�� Deputy Chief Operating Officer for Public Utilities,Deputy Chief Operating Officer for Public Utilities, 
�� Deputy Chief Operating Officer for Public Works,Deputy Chief Operating Officer for Public Works, 
�� Independent Budget Analyst,Independent Budget Analyst, 
�� City Clerk, andCity Clerk, and 
�� City Auditor.City Auditor. 
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Escalation TeamEscalation Team 
�� Threat of or actual harm to employThreat of or actual harm to ees, customers, oremploy ees, customers, or 

operationsoperations 
�� Any significant incident projected to reoccur within 24 hoursAny significant incident projected to reoccur within 24 hours 

City Auditor • Kickbacks 
• Falsification of 

Organization Records 
• Fraud 
• Fraudulent Insurance 

Claims 
• Release of Proprietary 

Information 
• Theft of Goods/Services 
• Theft of Cash 

Labor Relations Director • Workplace 
Violence/Threats 

• Substance Abuse 
Personnel Director • Sexual Harassment 

• Retaliation of 
Whistleblowers 
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ReportingReporting 

�� Quarterly ReportingQuarterly Reporting 

�� Fraud, Waste, or Abuse substantiated willFraud, Waste, or Abuse substantiated will 
be reported to the Audit Committee.be reported to the Audit Committee. 
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Enforcement ActionsEnforcement Actions 
�� Enforcement actions are implemented through the City'sEnforcement actions are implemented through the City's 

management and appointing authority structure.management and appointing authority structure. 

�� Actions may include management intervention,Actions may include management intervention, 
discipline, referral to the City Attorney's Office and/ordiscipline, referral to the City Attorney's Office and/or 
referral to the appropriate law enforcement agency.referral to the appropriate law enforcement agency. 

�� Disciplinary actions by management may include oral orDisciplinary actions by management may include oral or 
written counseling, oral or written warning, reprimand,written counseling, oral or written warning, reprimand, 
supplemental performance evaluation, suspension,supplemental performance evaluation, suspension, 
reduction in compensation, demotion, or termination.reduction in compensation, demotion, or termination. 

�� Criminal issues referred to a law enforcement agencyCriminal issues referred to a law enforcement agency 
may result in prosecution and conviction.may result in prosecution and conviction. 
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ConclusionConclusion 

““Although the presence of a strong antiAlthough the presence of a strong anti--
fraud program does not guarantee that anfraud program does not guarantee that an 
organization will not be a victim of fraud,organization will not be a victim of fraud, 

it clearly decreases losses from the crime.it clearly decreases losses from the crime.”” 


