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General Fund Expenditures

The Fiscal Year 2022 Adopted Budget for General Fund expenditures is $1.74 billion, which represents an
increase of $122.6 million or 7.6 percent from the Fiscal Year 2021 Adopted Budget. Table 1 represents the
expenditure change in the General Fund from Fiscal Year 2020 to Fiscal Year 2022.

Table 1: General Fund Expenditure Summary Fiscal Years 2020 - 2022

FY 2022 Adopted
FY 2020 Actual FY 2021 Adopted Budget Budget
Total General Fund Budget 1,574,983,937 1,620,936,801 1,743,548,431
Percent Change from Previous Year 29% 7.6 %

Table 2: Fiscal Year 2022 General Fund Expenditures (in millions)

FY2021-
FY2020 FY2021 FY2022 2022 Percent
Expenditure Category Actual Budget Adopted Change Change
PERSONNEL
Personnel Cost $ 647.1 ¢ 6479 ¢ 6809 $ 32.9 5.1%
Fringe Benefits 478.4 491.9 533.4 41.5 8.4%
PERSONNEL SUBTOTAL 1,125.5 1,139.8 1,214.2 74.4 6.5%
NON-PERSONNEL
Supplies $ 273 § 303 ¢ 324 % 2.1 6.9%
Contracts 243.6 281.4 269.5 (11.9) (4.2%)
Information Technology 37.0 47.2 61.3 14.1 29.9%
Energy and Utilities 48.5 51.5 50.8 (0.7) (1.3%)
Other 4.5 4.9 5.2 0.3 5.7%
Transfers Out 67.9 42.6 91.4 48.9 114.8%
Capital Expenditures 0.8 1.5 1.7 0.2 15.4%
Debt 20.0 21.8 17.0 (4.8) (22.0%)
NON-PERSONNEL SUBTOTAL 449.5 481.1 529.3 48.2 10.0%
Total $ 1,575.0 $ 1,6209 $§ 1,7435 $ 122.6 7.6%

Personnel Cost

The General Fund Fiscal Year 2022 Adopted Budget includes a total of $680.9 million for salaries and wages,
which reflects a net increase of $32.9 million or 5.1 percent from the Fiscal Year 2021 Adopted Budget. This
increase is primarily due to the results of the negotiation process with the City's six Recognized Employee
Organizations (REO). At the time the Fiscal Year 2022 budget was adopted, negotiations had been
completed with the Municipal Employees Association (MEA), American Federation of State, County, and
Municipal Employees (Local 127), and the Deputy City Attorneys Association (DCAA). The increase is
primarily due to the following:
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e $11.6 million for the negotiated salary increases with these with MEA, Local 127, and DCAA provide
for a 4.0 percent general wage increase on July 1, 2021 with an additional 2.0 percent general wage
increase effective January 1, 2022 for members of DCAA. Additionally, the budget also includes
special wage adjustments to select job classifications.

e $10.5 million increase associated with estimated employee compensation for employees not
represented by the three REOs that had yet to reach an agreement with the City at the time the budget
was adopted;

e $4.4 million decrease in Budgeted Personnel Expenditure Savings (previously referred to as Vacancy
Factor). Due to Budgeted Personnel Expenditure Savings being budgeted as a negative amount, a
decrease to the amount results in a net increase in Personnel Cost budget. Please refer to the Citywide
Budget Overview section of this volume for additional information on Budgeted Personnel Expenditure
Saving;

e $2.2 million increase in estimated vacation and termination pay-in-lieu;

e $2.1 million increase in the Stormwater Department primarily associated with the citywide pipe repair
crew and bacteria sources identification and abatement in areas of San Diego watersheds;

e $1.2 million increase in the Fire-Rescue Department primarily associated with overtime expenditures
to support COVID-19 and the Advanced Lifeguard Academy; and

e $1.0 million increase in the Environmental Services Department primarily associated with support for
the implementation and expansion of organics collection and the weekly residential refuse collection
program to comply with SB-1383.

The General Fund Fiscal Year 2022 Adopted Budget includes a total of 7,731.03 FTE positions, which reflects
anetincrease of 91.01 FTE positions or 1.2 percent from the Fiscal Year 2021 Adopted Budget. While overall
FTE positions are increasing, there are some departments and programs reducing positions.

The Fiscal Year 2022 Adopted Budget includes the addition of 177.55 FTE positions. The increase in
positions is primarily due to the additions in the following departments:

e Stormwater for the administration and enforcement of water quality regulations and citywide pipe
repairs;

e Environmental Services to support the implementation and expansion of organics collection related to
SB-1383 and Clean SD program; and

e Parks & Recreation to support the maintenance and operations of new park facilities.

Offsetting the additional positions is a reduction of 85.54 FTE positions. The decrease is primarily related

to reduction of hourly positions associated with the temporary closure of libraries at the beginning of the

fiscal year associated with the re-opening of libraries and hiring of full-time librarians citywide. Additionally,

the Fiscal Year 2022 Adopted Budget includes the reduction of 1.00 FTE positions due to reorganizations to

non-general funds.

Table 3 shows the change in the number of budgeted positions in the General Fund over the last three
years.

Table 3: General Fund FTE Position Summary Fiscal Years 2020 - 2022

FY 2020 Actual FY 2021 Adopted FY 2022 Adopted

Budge Budget

Total General Fund Budget FTE Positions 7,727.86 7,640.02 7,731.03
Percent Change from Previous Year -1.1% 1.2%
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Further details on position changes in the General Fund are reflected in Attachment A - Fiscal Year 2022
Changes in Full-time Equivalent (FTE) Positions in the Appendix A.

Figure 1 summarizes the Fiscal Year 2022 Adopted General Fund FTE positions by department. Only the
City Council and the top ten departments with the most FTE budgeted positions are displayed. All other
General Fund departments are combined under the Other Category. Details on the budgeted FTE positions
in the General Fund are included in the Financial Summary and Schedules section of this Volume.

Figure 1: Fiscal Year 2022 Adopted General Fund FTE Positions by Department
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Note: The Other category includes: City Auditor, City Clerk, Communications, Compliance, Debt Management, Department of
Finance, Development Services, Economic Development, Ethics Commission, Government Affairs, Homelessness Strategies,
Human Resources, Mobility, Office of Boards & Commissions, Office of Emergency Services, Office of Race & Equity, Office of
the Chief Operating Officer, Office of the Commission on Police Practices, Office of the IBA, Office of the Mayor, Performance
& Analytics, Personnel, Planning, Purchasing & Contracting, Real Estate Assets, and Sustainability.

As displayed in Figure 1 above, the Police Department and the Fire-Rescue Department account for
approximately 51.6 percent of the total budgeted positions in the General Fund for Fiscal Year 2022.

Fringe Benefits

The General Fund Fiscal Year 2022 Adopted Budget includes fringe benefit expenditures totaling $533.4
million, which reflects a net increase of $41.5 million or 8.4 percent from the Fiscal Year 2021 Adopted
Budget. This net increase is primarily due to adjustments in the following fringe benefits:

e $36.8 million increase in the City's pension payment due to net asset and liability experience losses and
mortality assumption changes. The liability experience loss is driven largely by changes in salary
increases higher than those assumed;
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