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Velcome to the Street Division Service Request page.

I o Place an Emergency senaice request in
Street Division Customer Service at 619-527

cinding traffic signal malfonction, please call
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o Map Method Use ow online mapping system to pinpoint the problem and location.

o Text Mathod Submit a written description of the problem and location
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vice Request
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Presenter
Presentation Notes
Hi everyone!  My name is INSERT NAME, TITLE and DEPARTMENT/COUNCIL DISTRICT. I’m excited to provide an update on Get It Done!

First, let’s review where we came from and how much we – as a City – have accomplished in the last 2 years.

Do you remember this?  A little over two years ago, this was the City’s web page and this was how you could report a pothole.
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On May 16th,  2016 - The Get It Done pilot was launched with the help, support, and dedication of the Transportation & Storm Water Department, Department of IT, and our “referral partners” – which included the Police, Environmental Services, and Parks & Recreation departments.


The City of

#  Download on the GET IT ON
@& App Store | P> Google play &5 Sanaiego.gov/getit-done
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The Pilot was focused primarily on problems handled by Transportation & Storm Water, but we also included an option to report Illegal Dumping and certain parking violations.  In addition to Potholes & Graffiti, Illegal Dumping and Vehicle-related reports quickly became some of the most popular.


h

E Graffiti

Report Number: 02394766

— Report Details:
Before Photos:

Report Date: 9/7/2018 1:51 PM

Report Number: 02394766

Current Status:| Closed

Report Category: Graffiti

Report Type: Other After Photos:
Address: 301 University Ave,San Diego,CA,US,92103
Description:
Graffiti Reported at 301 University Ave
Images: 0 uploaded
Date Corrected: September 7, 2018
e Figsta SlandPark @ T aiiatirer Y San Diego S CoLLEcE wesT &
Map  Satellite L

Riverwalk Golf Clu VISSION 'VALLEY KENSINGTON o
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Since Get It Done launched, we’ve been able to make improvements to the system, based on customer and employee feedback.  For example, initially, the graffiti team didn’t get enough information on the work order to identify where graffiti was located or even what it looked like.  

At the same time, customers just received a “Closed” e-mail, but wanted to know more about what was done to fix the problem.  Now, the graffiti team uses tablets and takes “after” photos of graffiti.  This is shared with customers and has increased customer satisfaction by 43%.
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Get It Done Expansion

Quick & Easy ways for customers to engage with the
City and modern tools for employees to process work.

9 departments
- Over 20 departments involved in planning and
procurement
6 legacy systems replaced

250 end-users

Implementation less than one year

sandiego.gov
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After launching the pilot, there was a demand from our customers – both internal and external – to expand the system.

While with Transportation & Storm Water, Get It Done is directly linked to their asset management and work order system, there wasn’t the same connection with other departments, like Environmental Services.

This meant that when issues were referred to Environmental Services, the report would just say “Closed – Referred” with no further updates.  

Implementation for the Expansion project kicked off in November 2017.  The expansion involved 9 departments, replacing multiple legacy systems, and includes 250 end users.  The City launched the Expansion this summer with the first phase launching July 30, 2018 and the second phase August 27, 2018. The implementation took less than a year and is thanks to the support and dedication from City Council and all the departments and employees that were involved in this effort.


Simple and easy
to connect with
the City:

The City of

PASSPORT
SERVICES

@ Schedule an Appointment
for a Passport

Tree Hazard: Blocking
Street/Sidewalk * Branch/
Tree down * Dead/Unstable
Visibility of Traffic Signs/
Signals

72 Hour Vehicle Violation
Parking Zone Violation

Oversized Vehicle
Complaints

STORM WATER

& DRAINS

@ lllegal Discharge

@ Over Irrigation

® Storm Drain: Channel
Cleaning * Clogged Storm
Drain = Foul Odor « Grate
Frame Broken or Missing *
Object in Drain

@ Street Flooded

Curb: Damage * Faded
Paint « lllegal Painting

A\ Damaged Guardrail
. e B Faded Striping
Pothole

@
Knowed)

Download your mobile app today! “Get It Done San Diego”

Sidewalk Repair

Street Light: Light On
During the Day * Light Out

Street Sweeping

Traffic Sign: Faded Sign +
Knocked Over « Missing Sign

| A 1
E=a [

i}
\;' 10001

Traffic Signal: All Lights
Out + Flashing Red *

Light Out + Signal Facing
Wrong Direction « Timing
Other

ADA Assisted Collection
Container Left Out
Dead Animal

Dumpster Encroaching
on Public Right of Way

2 Dounlood on the aeriron
[ AppStore P Google play

This informatir is suailable i altemztive formats ugon

Find My Trash Collection
Schedule

Graffiti
Hazmat Appointment

lllegal Dumping: Abandoned
Camp + Active Camp = Bulky Items

request. [©1-2018) €D troret v werrtze et

Missed Collection

Scavenging of Blue
Recycling or Black
Trash Containers

sandiego.gov/get-it-done
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Additional services are now included such as Passport Services, Parking Issues, Trash Collection, Recycling.
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With the expansion customers are able to report items or make appointments via sandiego.gov/get-it-done through this updated landing page.
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all AT&T LTE 3:31PM 7 % 48% ™

Cancel Choose Service &

TRASH/RECYCLING
Containers Left Out
Dumpster Encroachment
lllegal Dumping

Missed Collection
Scavenging

STREETS & SIDEWALKS
Curb

Damaged Guardrail
Dead Animal

Faded Striping

Parking Issue

Parking Meter
Sanitation/Human Waste
Sidewalk

Street Sweeping

Traffic Sign

Tree Hazard

Vegetation Encroachment
STORM WATER

lllegal Discharge

sandiego.gov
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We also updated our mobile app to include the additional services as well as a link to More Information which accesses: ADA Assisted Collection services, Hazmat Appointments and Passport Appointments.
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View Reports
Iew Rep View Knowledge Base

Potholes Graffiti Illegal Dumping
Browse Online Services

Parking & Vehicle Related Issues I

Trash Collection, Recycling & Graffiti
4 . .
f Streets, Sidewalks & Lights
-- Trees & Vegetation

Water, Sewer & Drains
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The new Get It Done landing page breaks down types of services into categories.  There’s a link on the top of the page where you can view reports in real time as they are being submitted.  There’s also a link to our Knowledge Base, which is being developed as the place for the right answer to frequently asked questions.
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‘ Custom Date Range

L
Start Date End Date
| 0770172018 ‘ l 07/28/2018 |
Categories
72 Hour Violation 2)
72-hour Vehicle Violation (115)
Curb {10
Graffiti {63)
lllegal Dumping (5)
Other (165)
Pothole (2)
Storm Drain (2)
Street Flooded (3)
Street Light

(2)
(1
{20

Traffic Sign

Traffic Signal

Helpful Links
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From the View Reports page you can easily search in list or map view to locate your report. Hover over the pin drop icon to see a snapshot of the submission. Use the filters on the right-hand side of the screen to narrow your search results. 


Knowledge Article Search

1
Search: | Enter Article Title or Mumber “

Filter By: | Streets & Sidewalks: Signs & Signals '| ‘ Select Department "'|

Articles:

Guide fo Get It Done Reports & Services i

When is my street going to be swept?

Slurry Seal is a cost effective maintenance treatment that extends the life of streets already in good condition.

Visit the StrestsSD map to locate your street.

View the 3 minute "Strest Repair in Your Neighborhood " video and learn more:

@ Street Repair in Your Neighborhood e 14
Waitch later ; Share
i t

*' © ClERPLLA g Wi
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From the Knowledge Base page you can search by key word, topic or by department. Here we searched by the Streets & Sidewalks: Signs & Signals. Once you review the article you can rate and/or provide valuable information for how to enhance the article to further clarify the response.
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Get It Done Guidelines - When or When
Not to Use

e Getlt Done is not for
Emergency Situations

e GetltDone is notto be used
to report immediate time-
sensitive issues.

« Water-Related Emergencies
call (619) 515-3525
- Street Flooded - Option #1
- Sewer Spills - Option #2

sandiego.gov
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The Get It Done Guidelines are soon to be available online and in hard copy. Fold it in fours and keep it on hand as an easy-to-read guide for submitting reports.

https://www.sandiego.gov/sites/default/files/get-it-done-guidelines.pdf

Performance & Analytics Department

Get It Done Guidelines - How to Use
e Select the item that most fits your issue.
o Listone (1)issue per report.

e Include a photo with surrounding area.

Pothole
Each of the Get It Done services and request options Scavenging of Blue Recycling
are listed below. Once you select an a) or Black Trash Contalners
aption, there may be additional questions that will Sidewalk Repair

help guide your repor ta the appropriate City

department for resolution. Storm Drain: Channel Claaning » Clogged
: Storm Drain « Foul Odor » Grate Frame Broken

ADA Assisted Collection™ : or Missing * Object In Drain
Container Left Out Storm Water - lllegal Discharge
Curb: Damage « Faded Paint « llegal Palnting Eloc My Lo CoPeceio e iy street Flooded Traffic Signal: All Lights Out » Flashing Red »
Dameged Guardral iy Seow e ko Gl B i O o b e A i)
Dead Animal = . Street Sweeping 5 A
Dumpster Encroaching on Public Right of Way :;'L';ﬁ;'.nn'ﬁ;iﬂf.nﬁ%aﬂ.:?"” EIE mm Faded Sign - Knocked Over - Missing }';j,'m’g:;gms DR e
Fudud Striping Missed Collection

Over Irrigation

Parking Issue: 72 Hour Violation » Oversized
Vehicle Complaints = Parking Zone Viclation

Passport Appointment*

Check out mare resources...

DB e

sDJ sandiego.gov/get-it-done

Hiilegal Du 15 for items illegally placed in areas
nat inltmmglrdm Pilease do your part to pack up
smaller trash items in your negghborhood,

*Listed under “MORE +* in the mobie app,

sandiego.gov
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The City of
SX'& ) = Report non-emergency problems

Get It DO 1€ | PIECe L e
@PASSPOR‘I i .. - iy : ( V i

Simple and easy to connect with the City:

& Schedule an Appointment
for a Passport

TREES &
VEGETATION
= Tree Hazard: Blacking
StreetySidewals + Branch?
Tree down + DeadfUrstable «
wisibility of Traffic Sigrsé
Signals

® Report non-emergency problems
® Schedule appointments
® Obtain information =

% 72 Hour Vehicle Violation
« Parking Zone Violation
= Owersized Vehicle

sandiego.gov/get-it-done Spnls

or download your mobile app today! & o

" X r @ Ower Irrigation
Get It Done San Diego = srom o e
e et -
Object in Drain

® Street Flooded

=
STREETS, SIDEWALKS & LIGHTS

& Curb: Damage « Faded = Sidewalk Repair @ Traffic Signal: 41l Lignts ADA Assisted Collection - Find My Trash Collection  + Missed Collection
Paint « llagal Painling o Street Light: Light On Out+ Flashing Red » Container Left Out Schedule Seavenging of Blue
= Damaged Guardrail During the Cay - Light Out Ligh. Oul + Sigral Facing Dead Animal Graffiti Recycling or Black
= Faded Striping = Street Sweeping Wrorg Direction - Timing Dumpster Encroaching  Hazmat Appointment Trash Concainers
& Pothole & Traffic Sign: Faded S © Other on Public Right of Way lllegal Dumping: #bendoned
Krocked Over - Missing Sign Camip » Active Camp » Bulky liems

Download your mobile app today! “Get It Done San Diego”

Articles:

How long do problems take to be resolved? N

This table lists common problems and estimated resolution timeframes. The length of time it takes to resolve

a problem will vary based on a variety of different circumstances and conditions that exist at the time the
service request is submitted. Existing City projects could impact the City's ability to satisfy a service request
within the estimated timeframes below.

Problem Type Estimated Description
Timeframes
Curbs - Repainting 10 business days Curb repair involving concrete work

takes longer.

Dead Animals 48 hours Please allow 48 hours for dead

animals to be removed.

sandiego.gov
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During the expansion project we reached out to several Get It Done public users to help guide us in the development process. We have also been updating our Get It Done outreach materials and communications to help get the word out. You can also always check the Knowledge Base, where we are beginning to add more information to help communicate with our constituents.  
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Thank you!

“I was really surprised and grateful how
fast the get it done program responded
to our issue of the couch dumped on
our street. Thank you!”

“| reported the problem around 1pm

Thursday and when | got home from

work Friday it was complete!!! Thank
you, thank you, thank you”

“City resolved the issue within 24
hours.”

sandiego.gov
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When reports are closed, we provide customers with a survey to let us know how we did – lots of people have positive feedback about the work the City is doing to deliver services! Here is some feedback that we have received. 

We have over UPDATE AS NEEDED # mobile app downloads and over UPDATE AS NEEDED # reports submitted since 2016!

Thank you!
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