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THIS IS AN INFORMATIONAL ITEM. 

The City operates three municipal golf complexes: Balboa Park Golf Course, Mission Bay 

Golf Course and Torrey Pines Golf Course. 

In 2012, City Council approved the Parks and Recreation Department, Golf Division 
Business Plan (the "Business Plan"), which provides a framework that guides operation and 
management of City-operated golf complexes. The Business Plan's goal is to provide 

excellent golfing opportunities to the public; ensure golf complexes are properly operated, 

while maintaining the Golf Enterprise Fund's long-term financial sustainability. 

DISCUSSION: 

This report, in accordance with the adopted Business Plan, will provide a comprehensive 

division update, including course information, golf rounds data, financial information and 

progress on Business Plan initiatives. 

Course Information 

Balboa Park Golf Course: 

Operating since 1919, this 160-acre facility features a 6,281 yard, 18-hole championship 

course that is the home to the City of San Diego's annual City-Amateur Championship. The 

facility also offers a 2,175 yard, 9-hole executive course and a 18-hole Footgolf course. 


















