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1.3 City Modification of Scope of Services. The City may, without invalidating this 
Agreement, order changes in the Scope of Services by altering, adding to or deducting from 
the Professional Services to be performed. All such changes shall be in writing and shall be 
performed in accordance with the provisions of this Agreement. If any such changes cause an 
increase or decrease in the Construction Management Professional's cost of, or the time 
required for, the performance of any of the Professional Services, the Construction 
Management Professional shall immediately notify the City. If the City deems it appropriate, 
an equitable adjustment to the Construction Management Professional's compensation or 
time for performance may be made, provided that any adjustment must be approved by both 
Parties in writing in accordance with Section 9.1 of this Agreement. 

1.4 Written Authorization. Prior to performing any Professional Services in 
connection with the Project, the Construction Management Professional shall obtain from 
the City a written authorization to proceed. Further, throughout the term of this Agreement, 
the Construction Management Professional shall immediately advise the City in writing of 
any anticipated change in the Scope of Services [Exhibit A], Compensation and Fee Schedule 
[Exhibit B], or Time Schedule [Exhibit C], and shall obtain the City's written consent to the 
change prior to making any changes. In no event shall the City's consent be construed to 
relieve the Construction Management Professional from its duty to render all Professional 
Services in accordance with applicable laws and accepted industry standards. 

1.5 Confidentiality of Services. All Professional Services performed by the 
Construction Management Professional, including but not limited to all drafts, data, 
correspondence, proposals, reports, and estimates compiled or composed by the 
Construction Management Professional, pursuant to this Agreement, are for the sole use of 
the City, its agents and employees. Neither the documents nor their contents shall be 
released to any third party without the prior written consent of the City. This provision does 
not apply to information that (a) was publicly known, or otherwise known to the 
Construction Management Professional, at the time that it was disclosed to the Construction 
Management Professional by the City, (b) subsequently becomes publicly known through no 
act or omission of the Construction Management Professional, or (c) otherwise becomes 
known to the Construction Management Professional other than through disclosure by the 
City. Except for Subcontractors covered by Section 4.4, neither the documents nor their 
contents shall be released to any third party without the prior written consent of the City. 

1.6 Competitive Bidding. RESERVED. 

ARTICLE II 
DURATION OF AGREEMENT 

2.1 Term of Agreement. This Agreement shall be effective on the date it is 
executed by the last Party to sign the Agreement, and approved by the City Attorney in 
accordance with San Diego Charter Section 40. Unless otherwise terminated, it shall be 
effective until completion of the Scope of Services or July 1, 2025; whichever is the earliest 
but not to exceed five years unless approved by City ordinance. 

2.2 Time of Essence. Time is of the essence for each provision of this Agreement, 
unless otherwise specified in this Agreement. The time for performance of the Scope of 
Services [Exhibit A] is set forth in the Time Schedule [Exhibit C]. 

2.3 Notification of Delay. The Construction Management Professional shall 
immediately notify the City in writing if the Construction Management Professional 
experiences or anticipates experiencing a delay in performing the Professional Services 
within the time frames set forth in the Time Schedule [Exhibit C]. The written notice shall 
include an explanation of the cause for, and a reasonable estimate of the length of the delay. 

















































2.0 CONSTRUCTION COSTS AND SCHEDULES 

EXHIBIT A 

3.0 

Construction of this project is projected to start in Winter of 2021 and 

be completed in Winter of 2023. The estimated construction cost for the 

Harbor Drive Trunk Sewer Replacement is estimated at $20,000,000. 

SCOPE OF SERVICES 

The Construction Management Professional shall perform the services outlined in 

this Scope of Services. The Construction Management Professional will enforce the 

contract documents, take ownership and accountability for their work and develop 

and foster a partnering relationship with the Construction Contractor in order to 

provide the highest quality of services to the citizens of San Diego. 

3.1 PRE-CONSTRUCTION ACTIVITIES 

The Construction Management Professional shall provide experienced staff, led 

primarily by the Construction Manager (CM), to perform services under this 

task: 

3.1.1 Kickoff and Team Coordination: 

Participate in a kickoff meeting with City staff, the design engineer, and 

other project team members. Construction Management Professional is 

expected to familiarize themselves with the roles and responsibilities of 

all team members prior to the meeting, and be prepared to discuss the 

schedule and sequence of events leading up to construction. 
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EXHIBIT C 

TIME SCHEDULE 

Milestone Task Duration Task Duration Timeline 
(from Contract NTP) 

Pre-Construction Activities 1 Month Month 0 to Month 1 
Construction Management 18 Months Month 1 to Month 19 
Field Engineering 18 Months Month 1 to Month 19 
Inspection Services 18 Months Month 1 to Month 19 
Contract Closeout 2 Months Month 17 to Month 19 

Note:  All work must be completed by the agreement’s expiration date stated in Section 2.1 
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