
DATE: 

TO: 

FROM: 

SUBJECT: 

The City of San Diego 

MEMORANDUM 

April 28, 2021 

James Nagelvoort, Director & City Engineer, Engineering & Capital Projects 

Cindy Crocker, Acting Deputy Director, Engineering & Capital Projeci} ~ 
Sole Source Agreement with Estrada Land Planning for Construction 
Administration Support Services for Mission Bay Golf Course Irrigation and 
Electrical Upgrades (WBS S-11010) 

Estimated Amount: $130,038 (Not-to-Exceed) 

Estrada Land Planning Vendor: 

Expiration Date: 

Recommendation: 

36 Months from Award Date 

Approve Sole Source Request. 

In accordance with SDMC §22.3016, this is to certify the subject Sole Source Agreement is 
necessary, and that a strict compliance with a competitive process would be unavailing or 
would not produce an advantage, and soliciting bids or proposals would be undesirable, 
impractical or impossible for the following reasons: 

JUSTIFICATION: 

In 2015 Estrada Land Planning was contracted through a competitive process via a task order 
under an as-needed agreement and provided professional design services for this project. 
However, the project schedule was extended due to numerous significant design changes and 
the previous as-needed agreement expired. Work can no longer be performed under the 
agreement. 

Additional time is now needed past the as-needed agreement expiration date of April 30, 
2020 for Estrada Land Planning to provide construction administration support services 
during construction. Allowing Estrada Land Planning, as the Engineer of Record, to provide 
these support services will prevent additional schedule delays and redundant costs thus 
maintaining design continuity and responsibility through the completion of the project. 

Additional information related to this request can be found in Enclosure 1. 
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James Nagelvoort, Director & City Engineer 
April 28, 2021 

AGREEMENT VALUE & DURATION: 

The total fee for these services shall not exceed the amount noted above and the term of the 
agreement will be in effect from date of the agreement execution, until the agreement is 
completed/closed, but will not exceed the above listed duration without issuance of a 
modification to duration of both the agreement and this sole source. 

APPROVED BY: 

James NagelvoKt,llirector & City Engineer 
Engineering & Capital Projects 

Date: 'ljzr/toZ/ 
I I 

Enclosure: 1. Memorandum from Elif Cetin to Cindy Crocker dated April 19, 2021 

cc: Myrna Dayton, Assistant Director, Engineering & Capital Projects 
Elif E. Cetin, Deputy Director, Engineering & Capital Projects 
Cindy Crocker, Acting Deputy Director, Engineering & Capital Projects 
Jason Grani, Assistant Deputy Director, Engineering & Capital Projects 
Kevin Oliver, Project Officer II, Engineering & Capital Projects 
Frank Romero, Acting Principal Contract Specialist, Engineering & Capital 
Projects 
Mark Calleran, Associate Civil Engineer, Engineering & Capital Projects 



Enclosure l 

THE CITY OF SAN DIEGO 

MEMORANDUM 

DATE: April 19, 2021 

TO: Cindy Crocker, Acting Deputy Director, E&CP-Contracts 

FROM: Eli/ Cetln, Deputy Director, Architectural Engineering and Parks 

SUBJECT: Request for Sole Source Agreement for Landscape Architectural Consultant Services - WBS # 
S-11010 - Mission Bay Golf Course Irrigation & Electrical Upgrades 

On November 22, 2010, the Parks & Recreation Department initiated the Mission Bay Golf Course Irrigation 
& Electrical Upgrades project. In August 2011, the Engineering and Capital Projects Department and the 
Parks & Recreation Department's Golf Division established the initial scope of work and parameters that 
became the basis for the project's initial design and subsequent environmental and permit reviews. 

On July 20, 2015 the Engineering & Capital Projects Department initiated Agreement H135850 with Estrada 
Land Planning (ELP), to provide design services forthe Mission Bay Golf Course. In 2018, the City and ELP 
submitted design documents forthis project and for a related upcoming Capital Improvement Program 
(CIP) project on the site (Mission Bay Golf Course Club House Demolition/Portable Building Installation) for 
review to the Development Services Department (DSD) and the California Coastal Commission (CCC). 
During the first submittal, concerns were raised regarding the lighting upgrade to the driving range that 
were part of this project's scope,by both DSD and the CCC that resulted in the need for a Mitigated 
Negative Declaration and significant changes to the project's design. However1 subsequent submittals 
continued to generate concerns, resulting in additional changes in scope and revisions to the plans. In the 
end, after delays and multiple revisions to the plans, the City decided to abandon the lighting upgrades to 
the driving range and continue with the rest of the project that provided key infrastructure components for 
both projects. 

During the design process for the two projects, the Parks & Recreation Department Golf Division staff 
requested that the irrigation and electrical upgrades and the clubhouse be "bundled" to simplify 
coordination with one contractor during construction of the two potentially overlapping projects. Late in the 
design process1 the Golf Division also requested that the two projects secure the services of a consultant 
specialized in golf course improvements projects to provide Quality Assurance/ Quality Control (QA/QC) 
review. The QA/QC consultant contract approval and subsequent procurement was completed in October 
2020, and the QA/QC review comments were received in late December. The timeframe required for ELP to 
incorporate the review comments and to complete the project has extended beyond the ELP's approved 
contract. 

This Sole Source Agreement will allow ELP to provide construction administration support services during 
construction1 a crucial element to completing a successful project during project close out. 
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Cindy Crocker, Acting Deputy Director, Engineering & Capital Projects 
April 19, 2021 

Per SDMC 22.3016, a sole source agreement is necessary with ELP because they are currently the Engineer 
of Record for the approved and permitted plans. The current design incorporates a sophisticated golf 
course irrigation system and extensive electrical improvements which require intricate and complex 
construction administration by ELP to meet the needs of the golf facility. Entering into an agreement with a 
different consultant could expose the City to liability during construction due to thelakof background 
information and specificity related to the construction documents prepared bya different consultant. It is 
also likely that a different consultant (who would then be the new Engineer of Record) may wish to make 
changes to1ha plans resulting in exorbitant additional charges arl delays during construction. 

Estrada Land Planning is the most familiar and experienced firm to provide consultant services d.eto their 
direct knowledge obtained during their preparation of the Mission Bay Golf Course Irrigation & Electrical 
Upgrades construction documents, thereby allowing the City to be more expeditious and efficient with its 
time and funding. 

Therefore, I request your approval to enter into a Sole Source Agreement with Estrada Land Planning, in the 
amount of $130,038 and for a duration of thirty-six (36) months. 

Eli/ Cetin 

EC/kjo 

cc: James Nagelvoort, Director & City Engineer, Engineering & Capital Projects 

Myrna Dayton, Assistant Director Engineering & Capital Projects 
Jason Grani Assistant Deputy Director, Architectural Engineering &Parks 
Frank Romero, Acting Principal Contract Specialist, Engineering & Capital Projects 
Kevin Oliver, Project Officer II, Architectural Engineering &Parks 
Mark Calleran, Project Manager, Architectural Engineering &Parks 
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harmless the City, its elected officials, officers, employees and agents from and against any 
and all claims, actions, costs, judgments or damages of any type alleging or threatening that 
any materials, deliverables, supplies, equipment, services, Deliverable Materials, or Works 
provided under this contract infringe the copyright, trademark, patent or other intellectual 
property or proprietary rights of any third party (Third Party Claims of Infringement). If a 
Third Party Claim of Infringement is threatened or made before Design Professional receives 
payment under this contract, City shall be entitled, upon written notice to Design 
Professional, to withhold some or all of such payment. 

8.8 Enforcement Costs. The Design Professional agrees to pay any and all costs 
the City incurs enforcing the indemnity and defense provisions set forth in Article 8, 
including but not limited to, attorneys’ fees. 

ARTICLE IX 
MISCELLANEOUS 

9.1 Notices. In all cases where written notice is required under this Agreement, 
service shall be deemed sufficient if the notice is deposited in the United States mail, postage 
paid. Proper notice shall be effective on the date it is mailed, unless provided otherwise in 
this Agreement. For the purpose of this Agreement, unless otherwise agreed in writing, 
notice to the City shall be addressed to: Engineering & Capital Projects Department, c/o Mark 
Calleran, 525 B Street, M.S. 908A, San Diego, CA 92101, and notice to the Design Professional 
shall be addressed to: Estrada Land Planning, Inc., Vicki Estrada, 750 B Street, Suite 1620, 
San Diego, CA 92101, VEstrada@EstradaLandPlan.com. 

9.2 Headings. All article headings are for convenience only and shall not affect the 
interpretation of this Agreement. 

9.3 Non-Assignment. The Design Professional shall not assign the obligations 
under this Agreement, whether by express assignment or by sale of the company, nor any 
monies due or to become due, without the City's prior written approval. Any assignment in 
violation of this paragraph shall constitute a Default and is grounds for immediate 
termination of this Agreement, at the sole discretion of the City. In no event shall any 
putative assignment create a contractual relationship between the City and any putative 
assignee. 

9.4 Independent Contractors. The Design Professional and any Subcontractors 
employed by the Design Professional shall be independent contractors and not agents of the 
City. Any provisions of this Agreement that may appear to give the City any right to direct 
the Design Professional concerning the details of performing the Professional Services, or to 
exercise any control over such performance, shall mean only that the Design Professional 
shall follow the direction of the City concerning the end results of the performance. 

9.5 Design Professional and Subcontractor Principals for Professional Services. It 
is understood that this Agreement is for unique Professional Services. Retention of the 
Design Professional's Professional Services is based on the particular professional expertise 
of the following members of the Design Professional's organization: Vicki Estrada and Joe 
Esposito [Project Team]. Accordingly, performance of Professional Services under this 
Agreement may not be delegated to other members of the Design Professional's organization 
or to Subcontractors without the prior written consent of the City. It is mutually agreed that 
the members of the Project Team are the principal persons responsible for delivery of all 
Professional Services and may not be removed from the Project Team without the City's prior 
written approval. Removal of any member of the Project Team without notice and approval 
by the City may be considered a default of the terms and conditions of this Agreement by the 
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IN WITNESS WHEREOF, this Agreement is executed by the City of San Diego, acting by 
and through its Mayor, pursuant to SDMC section 22.3208, authorizing such execution, and 
by the Design Professional pursuant to Estrada Land Planning, Inc.'s signature authority 
document. 

I HEREBY CERTIFY I can legally bind Estrada Land Planning, Inc. and that I have read 
all of this Agreement, this 20th day of September, 2021 , ___ . 

,f~ 
By ______________ _ 

Vicki Estrada 
President 

Dated this :)Df'h day of L)e<:.f-Ah er 2021 

THE CITY OF SAN DIEGO 
Mayor or Designee 

By: ___ z~d~~ 
Frank A. Romero 

Acting Principal Contract Specialist 
Purchasing & Contracting Department 

~I HEREBY APPROVE the form of the foregoing Agreement this '2\ so\-day of 
_ue C '9 n\lill..A ' '20'2- \ . 

Design Long Form 

MARA W. ELLIOTT, City Attorney 

Dana Fairchild 
Deputy City Attorney 

Page 25 of 25 Revised 03-08-19 
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