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Presenter
Presentation Notes
I’m covering the Status section (others the outlook)

Status: BLEAK (with slight improvement on the horizon?) 



Our Vision

San Diego is a thriving and sustainable region 
where all of us have access to a safe and stable 

place we can afford to call home



Our Belief

A safe place to call home is the basis for all 
other successful outcomes in life –

social, medical, educational, vocational. 



San Diego’s Voice for Affordable Housing 

SDHF promotes the creation and preservation 
of homes that are affordable to families living 

on modest budgets and those in need

• Working families
• Seniors
• Veterans
• Foster youth 
• Neighbors living with mental or physical disability
• Recently homeless individuals
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Presentation Notes
A Long History of Advocating for Affordable Homes:
Established in 1990
Over 160 member organizations – builders, funders and advocates

Historical and Recent Wins:
City of San Diego Housing Trust Fund
Proposition 1C and 46
Cap-and-Trade for Affordable Homes in Transit Oriented Development
Proposition 41, Affordable Homes for Veterans




Affordability Crisis
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Affordability Crisis

Presenter
Presentation Notes
1.	Source:  2011 US Census Bureau, American Communities Survey
2.	Source:  2013 Report from the National Housing Conference, Center for Housing Policy
3.	Working families earn at least the equivalent of a full time job at the annual federal minimum wage, but less than                                120% of the Area Median Income.




Average Salaries by Job in San Diego
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Source:  Bureau of Labor Statistics
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Affordable Housing Challenges

• Demand increasing faster than supply 

• Lack of funding

• Public opposition/concern



“Naturally Occurring 
Affordable Housing”

(NOAH)
Typically:
• Debt retired
• 20+ years old
• Deferred Maintenance
• Lacking contemporary amenities
• Less desirable location
• Often absentee ownership
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“Naturally Occurring 
Affordable Housing”

(NOAH)

New housing typically 
“filters down” with time…

But in a constrained market, 
housing is BID UP.
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Affordability Crisis

• Housing production is not meeting need

• Households are rent burdened

• Ownership is out of reach

• Moderate income households are bidding up 

existing housing stock available to lower 

income hosueholds.
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SAN DIEGO COUNTY NEEDS 143,800 
MORE AFFORDABLE RENTAL HOMES 
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Affordability Crisis
HOUSING PRODUCTION RELATIVE TO DEMAND - 2003-2013 

128% ABOVE MODERATE INCOME 

18% MODERATE INCOME 

22% LOW INCOME 

I I 
Source: SANDAG's Regional Housing Progr ess Report 2003-2013, 3120/2015 
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2010 2011 2012 2013 2014 2015 2016 2017

Very Low 258 221 197 412 229 265 103 324

Low 175 127 287 628 184 446 253 301

Moderate 29 0 0 0 4 0 0 0

Above Moderate 1239 2173 3400 4269 1991 4221 7028 4395
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SOURCE: City of San Diego – 2018 Housing Inventory Annual Report



2009 2401 33

28716

33159

19968 14302
15429

5238

54937

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Very Low                (31 -
50% AMI)

Low                              (50 -
80% AMI)

Moderate
(81 - 120% AMI)

Above Moderate (121% +
AMI)

Regional Total

RHNA
Units Built vs Units Remaining

Total Units Built Units Remaining

SOURCE: City of San Diego – 2018 Housing Inventory Annual Report



Area Median Income
60%
AMI

80%
AMI

100%
AMI

120%
AMI

150%
AMI

Presenter
Presentation Notes
1.	Source:  2011 US Census Bureau, American Communities Survey
2.	Source:  2013 Report from the National Housing Conference, Center for Housing Policy
3.	Working families earn at least the equivalent of a full time job at the annual federal minimum wage, but less than                                120% of the Area Median Income.




LOCAL RECOMMENDATIONS FOR SAN DIEGO COUNTY 

» Place revenue measures on city and county ballots to allow voters to approve affordable 
housing bonds similar to those recently passed in other California jurisdictions that can 
provide a local revenue source to be matched with state and federal resources to finance the 
construction and preservation of affordable homes. 

» Prioritize the use of public lands for affordable housing and require affordable housing as a 
component of development on public lands located near transit. 

» Adopt and fully enact local programs to incentivize the development of affordable homes as a 
part of new development, similar to the City of San Diego's Affordable Homes Density Bonus 
Program. 

» Fully implement local policies to fund and develop affordable homes such as inclusionary 
ordinances and related in-lieu fees, commercial linkage fees, and SRO replacement ordinances. 

» Include affordable housing as a solution in local TOD (transit-oriented development) policies, 
including Climate Action Plans and SANDAG's Smart Growth Plan to make the San Diego region 
more competitive for State Cap-and-Trade funds. 

» Lower the cost to develop affordable homes through reforms that shorten entitlement 
processing times, create more certainty, and reduce unnecessary or duplicative regulatory 
barriers. 

» Identify local resources for services and capital that can be matched with state funds to create 
permanent supportive housing for individuals and families experiencing homelessness. 

SAN DIEGO 

HOUSING 
FEDERATION 

Presenter
Presentation Notes
New resources to build affordable housing
Prop 41, Cap-and-Trade, and a one-time general fund allocation still only account for approximately 20 percent of funding for affordable housing that had previously been available

Build support for infill and transit-oriented development

Negative neighborhood reaction to growth impedes ability to meet the need

Educate on the public benefits of affordable housing
Affordable housing contributes to healthy, sustainable and vibrant communities – and must be known for that!

Build coalitions; 
build power




Thank You!

San Diego Housing Federation
www.housingsandiego.org
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