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About Circulate San Diego

Real Opportunity

How San Diego’s Metropolitan Transit System can
transform empty parking lots into affordable homes
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Report: Transit Oriented Development

Transit Oriented Development

A strategy for the City of San Diego to advance
the climate, affordability, and the economy
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TOD Report: Recommendations

 Enhance Affordable Homes
Bonus Program

e Traffic

e Parking

e Floor Area Ratio

e Development Fees
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TOD Report: Recommendation #1 — Affordable Homes Bonus Program

Early Win for Affordable Homes
Bonus Program

An Initial Evaluation of the City of San Diego’s Innovative Tool for Affordable Homes
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Recommendation:
Implement and
enhance Affordable
Homes Bonus Program

Status: Adopted 2017
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Presenter
Presentation Notes
Addressed in Mayor’s speech: "Make housing more affordable, cut bureaucratic red tape, promote smart growth, and build more homes for hardworking San Diegans. We reduced fees for projects that are 100 percent affordable housing. We authorized over fifty million dollars last month to finance more affordable housing for families, veterans and chronically homeless individuals. And we made it easier and cheaper to build a second, smaller dwelling unit behind your house or above a business – resulting in a 375 percent spike in applications. And expand our award-winning affordable housing development program to incentivize more housing for San Diego’s middle class." 


TOD Report: Recommendation #1 — Affordable Homes Bonus Program

Affordable Homes Bonus
Program Success

- AHBP is set to produce:
« 900% increase per
month for projects

« 473% increase per
month for affordable
units

« 453 % increase per
month for combined

affordable and market-  0.000

rate homes
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@OD Report: Recommendation #2 - Reduction of Parking Minimums in Transit Priority Areas

* Allow developments
near transit to provide:

e Less parking

e Satisfy some parking
requirements with
alternative
transportation
choices



Presenter
Presentation Notes
Addressed in Mayor’s speech: The City will be developing revised parking standards within TPAs so that we are not unnecessarily requiring excessive parking in development projects. 
"This year we’re going to change our outdated parking mandates for projects near transit centers to reduce development costs and greenhouse gases.“
SGLU: changing parking requirements for developments near transit centers and changing ground-floor height limits in mixed zones to 13 feet, which would allow the construction of three-story buildings in zones where they are currently not allowed [03/14/18]
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TOD Report: Recommendation #2 - Reduction of Parking Minimums in Transit Priority Areas

2@m * Mayor’s Housing SD
Plan
e Parking in TPAs

reduced under Bonus
Program

e TPA Parking Standard
study currently
underway



Presenter
Presentation Notes
Addressed in Mayor’s speech: The City will be developing revised parking standards within TPAs so that we are not unnecessarily requiring excessive parking in development projects. 
"This year we’re going to change our outdated parking mandates for projects near transit centers to reduce development costs and greenhouse gases.“
SGLU: changing parking requirements for developments near transit centers and changing ground-floor height limits in mixed zones to 13 feet, which would allow the construction of three-story buildings in zones where they are currently not allowed [03/14/18]



TOD Report: Recommendation #3 — Recalculate Residential Fees to Square Feet

* Remove incentive to
build fewer large units

e Companion Units
exempted from DIF,
April 2018

e DIF structure study
currently underway


Presenter
Presentation Notes
Mayor’s Housing SD Plan: City will be reviewing the existing methodologies and procedures, survey best impact fee practices, recommend a preferred methodology for calculation of fees for consideration.   (p.6)
SGLU: "Move forward with policy change to recalculate DIF based on square footage of the home, not based on the units. Changing to square footage provides a greater incentive to build fewer large units and thereby increases the supply of smaller units. 03/14/18
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QOD Report: Awaiting Change

* fees:
e Provide fee credits to commercial developments near

transit
e Replace transportation fees with VMT fees

e Parking — Elimination of parking minimums in
downtown San Diego

e Traffic — Update Regional Traffic Impact Study

e Floor Area Ratio (FAR) — Allow purchase of FAR to
fund Housing Trust Fund


Presenter
Presentation Notes
VMT Fees: Mayor’s speech & Housing SD Plan: Planning Department staff has initiated this work effort creating a core group of CEQA and mobility planning technical experts that will be developing VMT thresholds for the City of San Diego and preparing the necessary environmental review process for this transition, and creating a guide for mobility studies.


“Real Opportunity” — Report on MTS Real Estate

Real Opportunity

How San Diego’s Metropolitan Transit System can
transform empty parking lots into affordable homes
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“Real Opportunity” — Report on MTS Real Estate




“Real Opportunity” — MTS Real Estate By the Numbers

« 15 Opportunity Sites
« 57 Acres

- 8,000 Unit Capacity
« Assuming 109 DU/
Acre
(Grantville Zoning)
« Assuming SD and CA
Bonuses

« 3,000 Affordable Units
« Assuming 35%
portfolio-wide
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Thank you!

Colin Parent

Executive Director and General Counsel
Circulate San Diego

Phone: (619) 567-6856
Email: cparent@circulatesd.org
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